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What’s the Employee Life Cycle?


[bookmark: _GoBack]The Employee Life Cycle (ELC) tracks an employee’s entire journey in a company, from when they first hear about the company to when they leave. It covers how employees are attracted, hired, onboarded, kept happy, developed, and finally, how they leave the company.

Why is the ELC important?
Using the ELC is like making a plan for how employees experience your company. It helps you keep good employees and build a better reputation, which makes it easier to find new talent.

What are the ELC stages?

	1.	Attraction: This is where you make a good first impression to get the right people interested in working for you. I was drawn to choosing taxi profession for several reasons. One of the most appealing reasons for me was the ability to meet new people. Each passenger brings a new story and perspective which makes everyday different meeting wide range of individuals.
	
2.	Recruitment: You pick the right people for the job and offer good benefits to attract them. The process I went through to be employed in the taxi profession covers the initial age and license requirements, passing the necessary background checks and completing driver training. Most importantly it requires me to ensure that my vehicle is adhering to standards and vehicle identification rules. 
	
3.	Employee Onboarding: New employees learn about your company and their role, so they fit in well. Getting started in the business I was given help on the routes I would need and other tools to help aid me contact my workplace as well as management if ever I needed help. The company allowed for a good relationship between myself and management to ensure good work ethic and service. 
	
4.	Employee Development: You help employees get better at their jobs and plan their careers. To ensure better development it was necessary we have the continuous training to improve skills and knowledge. Good communication between service and management ensures there is transparency to ensure drivers and myself are aware of company polices and changes. Most importantly driver safety allows for the implementation of safety measures and provision of training to the drivers to ensure the both the safety of driver and passenger. 

5.	Retention: You make sure employees are happy by rewarding them and creating a friendly workplace. The taxi company ensures that my needs are heard. Management is very supportive and allows for good work ethic and fair treatment. Furthermore I will be staying as I enjoy how the management allows for flexibility of the job schedules which helps balance my working life and personal life. 
	
6.	Separation: This is when employees leave, and you want it to be a good experience for everyone. I am still within and will be staying within my taxi career which I’ve always had a good experience with.
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