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Introduction 
In project management, a wide range of considerations need to be made, especially those that relate to how the project is initiated, implemented, and monitored in the long-term for the benefit of all involved stakeholders. The project management process is dependent on the project itself and its expected outcomes, especially as they relate to the stakeholders like customers and others who will use the results of the project. Before implementation, it is necessary to come up with a project management plan that can act as a guide for implementing the project in the best way possible. Through the project management plan, it will be possible to address underlying issues like the cost of operating the project in terms of money, labour, and time to be used on the project (San Cristóbal et al. 2018). The project plan provides insights on how best to identify issues relating to the project and develop measures designed to deal with these issues in a comprehensive manner. While a project may have a timeline, ensuring that it works in the long-term is a long-term undertaking that requires spending more time, money, and labour on the project until its outcome has been perfected. As it is difficult to perfect the outcome of any project, an important approach entails having a long-term plan for monitoring the outcome of the project to ensure that it works as expected. 
Project Introduction 
The project to be implemented at the Salisbury house is meant to transform the building and repurpose it to improve its utility and even enhance how it is used by the people who leave or rent its space. The building has existed for a while, but now it needs to be rethought to take into consideration the modern-day use of office space as needed by companies and individuals. The general frame of the building is already stable, and the structure has been designed to allow for modifications to improve its effectiveness, but there is a need for a project that changes how it is used. Part of this entails modernisation to make the structure more appealing to modern-day customers who want a structure that meets all their needs and expectations for such a structure. The structure can improve its office and shared spaces to accommodate customers like technology companies that may want unique interiors for the spaces they lease (Marnada et al., 2021). In addition, meeting rooms can be changed to introduce technologies like high-speed internet and presentation equipment and to vary the sizes of the meeting rooms. Considering that many employees nowadays are working from home, the structure needs to be changed in order to accommodate even offices in which less than 5 employees ever go to work instead of telecommuting. The structure will also need to have single operon offices for those who do not have space to work at home, which means that the office refurbishment for the three wings and ancillary suites could extend into remodelling. 
Project Scope 
The project's main objective will be to redesign various elements of the structure, especially the elements that entail making it more responsive to the needs of the modern-day office user. The office use of the structure will be modified to take into account the varying degree of the needs of office workers, including the number of people who use the office space and the technology needed in it. With more people working remotely, the structure will need to be modified to increase the utility of shared spaces, whereby it should have more spaces for fewer than 5 employees. By reducing the size of the office spaces, the structure will also make it possible for the organisation to charge its customers less for renting space, as more people will rent the reduced spaces (Al-Rubaiei, Nifa, and Musa 2018). To maximise the revenue, the structure will also need to be modified to introduce technologies like high-speed internet so that office workers will have all the connectivity they need to do their work. The modifications will be far-reaching, but they will be limited to three of the wings in the building and a few ancillary suites that have been earmarked for refurbishment and upgrading. The expected benefit will be the improvement of the quality of the spaces to be rented out and an increase in the individual spaces due to reduced size so that more offices are available for renting out. 
Budget Assumptions 
The main budget assumption for the proposed refurbishment and remodelling of the Salisbury house is that the remodelling will increase revenue, whereby the building will start earning as much as 50% more than what it made before the remodelling. The revenue increase is assumed to be the result of an increase in the number of tenants, as part of the remodelling will include a reduction of the sizes of the meeting rooms and office spaces. The change is expected to result in higher revenue even if each of the smaller structures will cost less. The remodelling will be done in a way that each of the large meeting and office spaces will make much more revenue for the company after they have been broken down into smaller pieces. Another budget assumption that was made is that the smaller and less costly office and meeting spaces will attract more customers, especially individuals and customers who want to use the building for their commercial activities (Korytárová and Hromádka 2021). In the short-term, the benefits may be limited, but with increased awareness, the Salisbury house will manage to attract more customers, resulting in increased revenue. While the cost of remodelling will be high, the expense will be justified, as the contractor will not need to use much new material, as a considerable portion of the materials in the building are meant to be reusable. Walls can be moved, and various subdivisions can be reused, but only if the contractor hires skilled labour to remodel the house without damaging materials. Even if the materials are damaged, another assumption that is made is that the material can be obtained at low costs, especially if purchased in bulk for the remodelling project.  
Assumptions 
The project is based on the assumption that there has been an increased demand for office space, especially considering how more people are going back to work in the post covid times. In this case, the goal will be to increase the office space at the Salisbury house, focusing on those who want isolated office spaces for personal or commercial use, depending on their interests. As such, creating smaller office spaces is a desirable outcome for the project because it will solve an existing problem of people needing office spaces where there is no congestion. The office space can then be used by the people who are expected to telecommute or by entrepreneurs who may want to use the office space as a starting point for their young business ventures (Ben Issa, Patterson, and Tu, 2021). It is also assumed that, by working on the project in stages, business at the Salisbury house will not be disrupted, as the business still needs to make money and keep its most important and long-term clients. The remodelling process will enable the building to become a better place for business, but it should not be done in a way that chases away customers who have rented space for years. 
Constraints 
Working on such a large-scale project is a highly challenging undertaking that threatens the very survival of the structure itself, especially if the remodelling is not done in a way that keeps the business operating. The remodelling may be opposed by owners and tenants who do not wish for the status quo to be disrupted, as many people's livelihood depends on the structure being operational in the long term. Similarly, the process may face resistance from the investors who may not want more of their money to be spent on remodelling the structure without a promise of additional income in the past. There is also the risk that the remodelling may not amount to much, as making a building better does not necessarily mean that it will result in increased revenue (Raza, Khalid, and Wasif 2021). These challenges can prevent the project from being completed, as there are stakeholders who have justifiable reasons for wanting the Salisbury house to remain the same without any new changes. They may even disagree on the level of changes that need to be made to the structure to attract more business and satisfy the needs of more of the stakeholders of the project. Communicating with the stakeholders and telling them what is to be gained or lost based on the cost-benefit analysis can enable the project team to secure their support of the project. 
Stakeholders and their Involvement 
The project has multiple stakeholders, with the most important internal stakeholders being employees at the structure, the project team, and the investors who are supposed to fund the project. The investors are the most powerful in regard to the project because they are the ones who are expected to provide the funds for the remodelling project, and the project cannot proceed without them. These stakeholders are central to the project, and their input is to be taken seriously because they can decide to terminate or withhold the project indefinitely until their needs are met. The project team members are supposed to work with the other stakeholders in a process that should allow them to balance the needs of all the other stakeholders (Nataliia, Dmytro, and Igor 2018). Employees at the structure could either be promoted or lose their jobs based on the outcome of the project, but they do not have real power in relation to how it is supposed to work unless they are involved directly. The external stakeholders include would-be tenants who will be able to access the newly refurbished building together with the new features it will offer for their convenience. The project will need to consider the needs of these stakeholders before taking measures designed to meet their needs and expectations and enable the building to be more profitable. 
Project Organisation Structure and Roles and Responsibilities 
The project has a structure that is meant to be as streamlined as possible, with the most important element of the project being the project board, whose members will be able to drive the project accordingly. The project has a chair whose primary role will be to work with the rest of the members, including allocating them to specific roles and investing time in improving the outcome of the project. The project board also has a budget specialist whose role is to identify the potential costs and revenue sources often projects and help in planning them accordingly for the benefit of all stakeholders. The project also has a computer networking specialist, among other technical specialists whose roles include examining the technical elements of the project and offering recommendations to the project team (Abualoush et al. 2018). The project board works with the team members and independent contractors who have had experience working on similar projects so that they can offer their insights. The responsibilities of various project board members are allocated by the group chair based on the stage of the project, as indicated in how all members can be involved in brainstorming the risks taken by the project. 
Project Control Mechanism 
The project needed to be kept in check, including ensuring that all the costs and schedules are tracked and implemented as expected, including ensuring that the project did not miss deadlines or overuse resources. The project control mechanism is a schedule and budget implemented by the team members at the start of the project, with these controls making it possible for the team to track its progress. Each of the specialist group members was allocated to specific tasks relating to project control such that each of them was responsible for ensuring that the project met various predetermined parameters. The team members were expected to report to the team leader daily or whenever there was an important issue to report, which made it possible to track the team's progress (Zheng, Lu, and Chang, 2019). Using the reports, the team leader was then able to ensure that each of the team members performed their roles and avoided any possible negative effects like the project delaying or exceeding the budgetary allocations. Through these monitoring and control processes, the team could ensure that the project planning and implementation process would be conducted to meet all the predefined parameters. 
Reporting Framework 
The whole project team reported to the company owners, who were responsible for funding the project and giving each of the group members the ability to act in line with the needs of different stakeholders. The project lead reported to the company ownership and informed them of the progress of the project based on what they expected and the progress the team was making over time. All the team members were expected to report to the leader on a daily basis through any of the previously defined communication channels, including email, calls, and text-based on what had to be reported. The reporting framework was flexible because each project team member preferred different approaches to reporting, which meant that each could report based on expected outcomes (Singh and Sittig 2020). If a team member did not respond in a timely manner, the group leader asked them to send a report indicating how much of the expected progress had been made so far. Each of the team members was given a chance to work with other team members based on teamwork activities that enabled them to take a more informal approach to their communication processes. 
Project Planning with Milestones 
The initiation of the project included the team working on setting goals in regard to project deliverables, its budget, and other indicators of the possible performance of the team in relation to the Salisbury house project. The project's review entailed regularly conducting routine examinations to determine the progress that the team had made in meeting the needs of the project and its stakeholders. The evaluation stage entailed investing time and effort into working with various stakeholders to determine if the progress was working as expected (Klimek 2021). The milestones included background research, collection of budgetary information, and exploration of what needs to be done in the long term to determine the success of the project in the long term. The milestones were adjusted over time based on the progress of the team, including investment into obtaining information like how quickly the purchases made for the project would be delivered. 
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