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[bookmark: _Toc4780935]Executive summary 
In this assignment, I explain the workplace culture and its impact on the organization. Organizational culture is an invisible thing that is very hard to define, address, and measure. The first part of the assignment covers the introductory part and the company background I choose to work. In second part, I explain the theories of workplace culture and the application of those in an organization. I explain Types of organizational culture, the relations among organizational culture, ethos and values, communication channels for effective sharing of informational and successful transaction. I asses the workplace culture of the Barclays banks for the requirements of the assignment to apply the theories an organization. I also use SWOT analysis and PESTLE analysis of the Barclays bank for the discovery of its strengths, weaknesses, opportunities and threats and also identify the external factors that have great impact on the Barclays performance and their goal attainment. Final part of the reports covers some recommendations for Barclays to develop their workplace culture and improving their performance by team works and effective functioning. 
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[bookmark: _Toc4780936]1.0 Introduction
Culture refers the character and the personality of an organization. It is very hard to define an organizational culture where varieties of people work to attain a common goal. Workplace culture makes our business a unique one and is the sum of beliefs, values, attitude, and behaviors of the people work in an organization and establish together. Positive workplace culture attracts talents, drives employee engagement and related to the satisfaction of employees. The personality of business is affected by all things within and outside the organization that is related to the organization (Schein, 2010). These are leadership, management, people, mission and vision, policies and strategies of an organization, communication and work environment. It attracts talents by providing them a well structured and defined workplace culture and working environment. it increases employees engagement in decision making and giving opinion to form the culture that is acceptable to all the employees. There are several theories and their application to establish and maintain sustainable workplace culture. Management and leadership affect workplace culture by their way of leading and how they manage employees within the organization.  

[bookmark: _Toc4780937]1.1 Company profile of Barclays PLC
Organizational profile: Barclays is a multinational bank based in London, founded on 17 November 1690. It’s organizing four core businesses, such as investment management, personal banking, wealth management and corporate banking. Barclays PLC is a Public Limited Company (Maina, 2017). In 1736, James Barclay became a partner in this business. In 1967, it launched the world’s first cash dispenser. In the London Stock Exchange, it has the primary list. It launched the credit card systems in 1967 in the UK as Barclaycard.
In 2018, its revenue was £21.136 billion, operating income was £3.494 billion, and net income was £2.372 billion. Total Assets of last year is £1.133 trillion and total equity was £62.556 billion.

  

[bookmark: _Toc4780938]2.0 Organizational culture definition 
Organizational culture means assumption, beliefs, norms and values, symbols, vision, systems and language of an organization. Under this definition, we can say that organizational culture helps or impact on the organization (Manley and Webster, 2011). Its works, systems, performance and any other things depend on the culture of the organization. It defines how people of the organization will behave within the company and what will help them to achieve their organizational goals and objectives. 
[bookmark: _Toc4780939]2.1 Types of organizational culture
1. Power culture: this type of culture can respond to any event too quickly. But the size of the organization creates problem to solve any event quickly. 
2. Role culture: it can be explained that a building supported by the columns and beams. Because each and every beams and column have the role to keep the building stands on the ground. In this culture the efficiency depends on the allocation of works and responsibility. 
3. Task culture: it is actually project oriented. This culture is working on getting the right people on the right tasks (Rahim, 2017). This culture depends on team and group works that will certify how good or efficient a company is. 
4. Person culture: it seems an unusual culture because it is not available in many organizations. It focuses on the individual of the organization. An individual can anytime leave the organization, but in this case the organization has the less power to pick him up back.

[bookmark: _Toc4780940]2.2 Organizational culture, ethos and values
Organizational culture: the unique social and psychological environment of an organization composed of several attitudes and behavior. Organizational culture refers the corporate environment that an organization’s experiences, philosophies, behaviors, values and expectations it holds together by its managers and employees from top to bottom of the organization (Lacatus, 2013). It expresses itself, interactions with outside world, and future expectation by organizational culture. Corporate culture includes all the things now we are discussing below: 
· The way of conducting business, treating employees, suppliers, customers and outside people to serve business purposes. 
· The extent of allowing freedom in decision making, generation of new ideas, and personal expression. 
· The flow of information and power within the organization and
· The commitment of employees towards their collective goals and objectives. 
It affects performance and organizational productivity, and provides guidelines on consumer care, environmental issues, product quality. 
Ethos: The distinguishing characters, moral conditions, sentiments of an organization collectively called ethos of it. Organization should create and maintain a unique ethos that distinguishes it from others. In Barclays, they offer choices for everyone and people contribute them from a little bit to higher form that affects its performances positively. 
Values: the values of Barclays are underpinning our business and govern what they do.  There are some values composed by Barclays these are respect, integrity, services, excellence and stewardship. Here we respect and value people who give contribution to us. We work ethically and fairly within the organization to achieve our goals and objectives. We give importance and put our employees in the core center of our operations of business.  We perform our works with excellence to provide quality of products and services. 

[bookmark: _Toc4780941]2.3 Communication channels to share information for building relationship
Organization use communication channels for sharing information and building relationship with employees, customers, suppliers, shareholders, investors and other external stockholders. Banks use technology for providing better services and people when getting better services become satisfied with the banks. Barclays use three popular communication channels to serve its information and building good relationship with its internal and external stockholders. These are as follows:
Virtual assistance: For communicating with and serving employees now banks are using virtual assistance. Barclays use it for their business communication purposes and building relationship with their stockholders and maintain good communication by using it (Jones, 2013). Virtual assistance helps people to search account, check balances, and feel they are personally treated by the banks. 
Email: It is one of the popular methods of communication channels used by banks, Barclays use it deliver information about the bank accounts, balance and other transactional information in every time when transaction occurs in a digital or online banking business. It is important that organization should secure the information about the people who transact in a bank, their personal information required by banks are given to them and they use data center to store the information and by occurring financial transaction information used to deliver the reports. 
Streamlined peer to peer mobile payment: With the use of apps banks reduces the peer to peer communication on mobile payment. Barclays use venom and cash app for streamlined peer to peer communication to our customers. These apps reduce the cost of mobile payment and huge cost of internet using by the organization. 
[bookmark: _Toc4780942]2.4 Establishing and maintaining a sustainable workplace culture within the organization 
Organization culture is intangible and when something becomes intangible is become hard to define, address, measure and improve. Here we explain some way of establishing and maintaining a sustainable workplace culture within the organization. These are as follows:
Involving everyone in defining sustainability of the workplace culture and what it needs to be: Organization should include all the employees and managers when it makes sustainable workplace culture that is acceptable to all the employees and managers.  When they accept it and make prepare themselves to establish and maintain that culture within the organization (Epstein, 2018). These process help organization to create a way of discussion that everyone can participate and gives their opinion regarding the issues rose on the workplace culture. 
The need to specialize; Generalize let it go: Sustainability is a generalist term that requires the generalised people rather than special. Organization for establishing a sustainable workplace culture should hire generalized people and make them aware of the sustainable culture. Companies should hire people that have cross- functional collaborations and more focused on generalization of the organization.
Look outside of organization: Another way of establishing a sustainable workplace culture is looking outside of the organization. The best company also looks at the others for taking their way of behavior if is greater than it that helps it to make greater things within the organization (Collinson, 2010). Manager should talk with employees to communicate with others for learning the way others give. They bring great things into organization from outside. 
Talk to our competitors:  Talking with competitors create an environment of openness and supportive of each other. Sustainability issues are very much harder to comply and competitors can try with you to make a helpful industry in case of sustainability that sometimes regulates by the government. Having CEOs of competitors that find a good sustainable culture for the industry always appreciable from the competitors and that bring sustainable cultural development.

[bookmark: _Toc4780943]2.5 Assessing the workplace culture of the Barclays
At my selected company names Barclays PLC, we are following some organizational cultures to work within our company smoothly. The employees of this organization follow the ethics, norms and values of the Barclays. Across the global it has some established code of conduct by which employees of the organization working on. It provides a significant path to achieve the organizational goals and objectives within this and to follow the cultural factors easily.
Values of the Barclays: at my selected organization, we respect our colleagues and partner we work with and their contribution that they make. Another is that we all have the integrity to act fairly within this company. We provide our customers in an efficient way keeping them in the center. To improve our excellence we use our skills, and resources to provide the best services.
Behaviors in the Barclays: at our company we act fairly, honestly, ethically abide by all rules and regulations and the standards of the organization. We make formal and informal between the people and the employees working on. Some specific behaviors of the employees are given below:
· Building proper trust between the colleagues and the partners who are working in. 
· Everyone has to show the courage to say and do the right things for the organization.
· We are taking time to understand the customers’ needs for good procedures. 
· Maintaining the co-operations between groups and teams.
· Always try to fulfill the customers’ demands
· Keeping the best people who respect our values and create the environment to attract customers. 
· To be responsible for the success of failure and not to transfer the blame to others.
· Building proper communications within the organizations. 
Those above mentioned behaviors are following by our company. We normally benchmark and evaluate individual performers. Our goal is to serve customers with the best possible ways. 
[bookmark: _Toc4780944]2.6 Environmental and corporate social responsibility of Barclays
Corporate Social Responsibility (CSR) refers any actions taking by any individual or the group for the benefits of the society. 
Most businesses and organizations have contributed to society, in the same way; our company Barclays has some social responsibility in society. On the end of the 20th century Barclays launched a social responsibility to have a positive impact on the project which it supported. In 1985, a social responsibility committee was established to formulate and allocation of the budget within it. Our company created annual subscription systems to these groups like British Red Cross and National Society to prevent the cruelty on the children. It helps various kinds of tragedy and any others types of uncertainties of the environmental factors. Such as, it helped at the tsunami in 2004 and Haiti Earthquake in 2010. Other than this our bank helps in some specific factors which are given below:
The arts: Barclays helps or sponsors in the arts and it brings the arts to wider society that how important to have the art experience is. In 1989, its new stages were established to promote fringe theatre companies. Recently, Barclays arranged a program between the ages of 16 to 25 who had no full time job, education or training to help to get their developed skills in terms of creative music industries and in job market. Barclays awarded to young generations’ artist about 10000 Euros. 
Colleagues: the bank also contributed to its employees. It supports to the colleagues in the time of war and any other calamities which is natural. During the world-war II the bank established a war fund to provide supportive actions and reliefs to the affected people in the war. After the war it including its staffs helped the people who suffered in the war. 
Barclays also contributed armed services to keep peach and not to create any conflict among the countries. It also attended in Armed Forces Transition Employment and Resettlement (AFTER). 
Sport: it supports the staffs to go to the fields to play. During the twentieth century, sports and other social activities became a very important part of life for the bank and its staffs as well. Recently, Barclays has invested in the community activities and grassroots. It also invested in supporting the Football Federation. It invested 1.5 million Euros to help the derived children and help them to play football and other games with this invested costs. 
Communities: Barclays is following a term named ‘Make a Different Day’ to encourage the workers and staffs as they do not stop to work for a single day with a community project. It is helping whole over the world to have the proper concentration and the awareness within the society. By contributing from our company, it is helping every community as better place to live. The bank measures the excellence of the staffs working in its. 
Responsibilities regarding the environment
If I talk about the environmental responsibilities of the organization, then I would say that our bank is highly following the green environmental structures. We have some formal policies regarding environmental responsibility. Which are includes:
· Improving the management systems of the environment that reduce our direct impact on environment and decreasing the use of natural resources to keep the environment pollution free.
· We work to create sustainable environment.
· Proper implement of sustainable practices to property design and its management. 
· Setting effective targets for environmental factors development.
· Eliminating the carbon from the air by investing in the energy efficient projects and improving our energy managements.
· Managing indirect impact in the environment in an efficient manner.
· Raising the employees’ awareness to keep the environment neat and clean. 
[bookmark: _Toc4780945]2.7 Barriers to effective functioning in the organization and ways to overcome them. 
Effective functioning in the organization may affect by different factors that discussed below
Poor communication hampers success: Poor communication within and outside the organization hampers the goal attainment of the organization. Success merely depends on the team work, effective functioning of all the process and procedures. 
Unclear goals do not motivate employees: Sometimes goals of the organization do not clear with the employees and they do not find any specification that creates distortions among them. 
Lack of involvement of the managers: It is another barrier of effective functioning in the organization that manger does not involve much with the employees. They do not clarify the goals and way to attainment to the employees and they cannot perform accordingly. 
The ways to overcome the barriers of effective functioning are explained below: 
· Ensuring good communication within and outside of the organization.
· Specify the goals and objectives to the employees.
· Increase the manager's involvement
·  Removes egos from the employees.
· Develop a sense of “we feeling” in the organization.
[bookmark: _Toc4780946]3.0 SWOT analysis
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. By this analysis one can understand his or her business’ strength, weakness, opportunities and threats. After having the proper analysis about that, the business organizations can the threats from the business effectively (Amin and Zhang, 2011). For making an effective SWOT analysis, the business organization makes answer to the following questions.
Strengths: For getting a proper strength of the company, the company can answer the following questions.
· How many types of advantages does my organization have?
· What kinds of advantages my competitors have?
· What types of unique resources can I use that my competitors can’t?
· In which way people see my company’s strength?
· What factors make my sale easily?
Considering my strengths for both internal and external perspective, I have to make my answers. Sometimes I may fall many difficulties to make those answers. But when my competitors provide higher quality products than me, then I will have to have the quality to provide better quality products.
Weaknesses: For making proper weaknesses of the company, then it will have to answer the following questions.
· How could I improve? 
· What should I avoid?
· How people of the market see the weaknesses?
· What factors can lose the percentage of sales?
Again like the strength, the company needs to consider the external and internal perspective, and need to do how the other people solve their weaknesses. 
Opportunities: for getting that what kinds of opportunities the company has to work smoothly, then it needs to answer the following questions.
· What positive opportunities I have in the market?
· What kinds of interesting trends that I am aware of?
The useful opportunities can have those following things:
· Changes in the technologies and the markets.
· Changes in positive government rules and regulations regarding my fields.
· And the changes in social patterns, lifestyles and so on.
· Kinds of available local resources.
Threats: every company needs to answer the following questions to know about the threats of the company:
· What kinds of obstacles the do companies face?
· What kinds of activities the competitors doing in the market?
· Is the company following the quality standards?
· Is changing technology in the market threats for my company?
· Do I have any bad-debt or any other cash-flow problems?
SWOT analysis at Barclays
 When I visited Barclays which has branch in London, then I saw many strengths, weaknesses, opportunities and threats in that branch. So, the SWOT analysis for Barclays is given below in a chart:
	Strengths 
	Weaknesses 

	1. It has a significant influence in the global market.
2. It is following diverge portfolio businesses. 
3. Barclays also works on its brand building process.
4. Innovative process to adapt to the changing environment.
	1. It has conflicts in its history.
2. Barclays is restructuring its process because of the challenging the macro-environment.

	Opportunities
	Threats 

	1. In terms of growing economics, Barclays has market opportunities.
2. Worldwide online banking systems.
3. It can bock chain revolution to increase its trade finance.
	1. Political impacts are the major threats for the Barclays tasks.
2. Various types of treasury and capital risks. 
3. Barclays has intense competition in the market. 
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Barclays PLC PESTEL analysis is a strategic way to analyze its macro environment. Here PESTEL stands for Political, Economic, Social, Technological, Environmental and Legal factors which may impact on the performance of Barclays PLC. 
Changes in macro-environment can affect the Barclays and Foreign Money Center Banks. Those factors also can impact on five porter’s forces. And impact on profitability as well as competitive advantage. Now we are discussing below every factor that impacts on the performance of the organization. 
Political Factors: political factors can play an important role in determining the factors which can push Barclays’ long term profitability in a specific country or area. It operates its tasks in foreign center banks in more than twelve countries and its express itself to the different kinds of political factors. Finally Barclays can analyze following certain types of factors before entering a specific market or country. 
· It can analyze the risks of military invasion. 
· Analyzing the level of corruption or the rules and regulations in financial sectors
· Legality frameworks in terms of creating any contracts.
· Taxation systems of certain country. 
· Work and wage legislation.
· How a country protects intellectual property. 
· Industrial rules and regulations.
Economic factors: These factors include interest rate, savings rate, inflation rate, aggregate demand and investment. Barclays PLC can use economic factors like inflation, growth rate etc. to forecast the growth trajectory. In terms economic factors, Barclays can consider the following factors
· Economic stability and systems followed by a certain country. 
· Quality of infrastructure and skill level workforce of Foreign Money Center Banks.
· Level of education in the economy.
· Interest rate, growth rate, unemployment rate, inflation rate, labor costs and productivity in the economy. 
Social factors: beliefs and attitudes of the people can play a significant that how marketers of Barclays PLC will be able to understand the customers of a certain market and how can they design marketing things for the foreign money center banks industry consumers. Following things can be analyzed by the Barclays
· Skills of the populations.
· Culture, attitudes, social class of the society.
· Education level and the standards of the organization.
Technological factors: technology is improving day by day in this present era with more automation and customization. A firm has to analyze the present innovative technologies and use those within the firm. Barclays can analyze the following factors:
· Technological developments of the Barclays.
· Impact on the value chain process and systems
Environmental factors: Environmental factors can impact on the profitability of the organization (Taras, and Kirkman, 2011). Different countries and even different states have different environmental laws. Barclays can analyze the below mentioned factors in case of environmental factors.
· Weather and climate change.
· The laws regarding environment pollution.
· Air and water pollution regulations and how a country follow its green environment
Legal factors: in some countries, they are not able to protect intellectual properties. Some legal factors can be considered by the Barclays PLC during entering the market:
· Patents, copyrights, intellectual property and discrimination law.
· Protection of consumer and e-commerce.
· Employment, health and safety law.
· Data protection systems.
Recommendations: Barclays is the first mover bank in the UK for launching the credit card services. Our bank has intensely used advertisement for getting the attention of customer about the innovative process service of the company. Recently many banks like this bank are launching more innovative service systems in the market for customers (Zheng, and McLean, 2010). So, our bank needs to do something more innovative tasks to remain in the competitive market. It can introduce credit card systems which have actually lower APR to remain static in the market to its new entrants. The company can make some program to spend from the customers and to have the bank transaction to this bank. And it can introduce innovative technologies in it with more automation and customization. The business should focus on the external factors so that it could run its activities sustainably in the long run. The business will be able to achieve a competitive advantage effectively if it follows external environmental factors regularly and responds perfectly. 


[bookmark: _Toc4780948]Conclusion
 Every organization has its own culture to follow, in the same way, Barclays PLC also its own culture within this organization. Nowadays, Culture affects the organization which is really significant to understand for the people to run their business in the competitive world. Sometimes, the efficiency of the organization depends on, how the organization follows its own rules, regulations, beliefs, ethics, and norms relating to the other organizations. Barclays needs to have improved international organizational culture to improve its performance because higher understanding about the culture defines the higher outcome.
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