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Proposed Research

	Current Proposed Title (20 / 30 words):

	The role of emotional intelligence in leadership: a qualitative and comparative study of SMEs and MNCs. 

	 
Background & Context (approx. 500 words)


	
This study holds significance in its potential to broaden the understanding of emotional intelligence (EI) in leadership, specifically by comparing its application in small and medium sized enterprises (SMEs) and multinational corporations (MNCs). Emotional intelligence, introduced by Salovey and Mayer (1990) and popularised by Goleman (1995), has been identified as critical for leadership success, but its contextual variations across different types of organizations are under-researched. This study will address this gap by examining how different components of EI influence leadership effectiveness in these two distinct organisational settings, offering both theoretical contributions and practical insights for leadership development. 

Emotional intelligence refers to the capacity to recognise, understand, and manage emotions, both one’s own and others’ (Salovey and Mayer, 1990). High emotional intelligence had been found to play a pivotal role in leadership performance (Barreiro and Treglown, 2020). Leaders with high EI foster stronger team collaboration, improve employee well-being and drive better organisational performance (Goleman, 1998; Joseph et al., 2015). While the value of EI in leadership is recognised, recent research emphasises the need to explore how EI operates in different organisational contexts (Ashkanasy and Dorris, 2017). This study aims to provide valuable insights by exploring those contextual differences, particularly on leaders in SMEs and MNCs, where the organisational structures, challenges, and leadership expectations differ significantly. 

The dynamics are different in the two contexts: in SMEs and MNCs. 
In SMEs, leaders face unique challenges, such as managing with limited sources, rapid growth, fostering innovation under pressure and maintaining close interpersonal relationships withing small teams (Turner and Endres, 2017). Given these dynamics, emotional intelligence components such as empathy and self-awareness may be particularly crucial for maintaining team morale and commitment (Gabrielsson et. al., 2020). This research will explore how SME leaders rely on these components to build strong interpersonal relationships and maintain effective leadership despite resource constraints. 

On the other hand, MNCs present a different set of challenges. Leaders in these large, complex organisations must navigate cultural diversity, manage teams across multiple geographic locations, and handle organisational politics (Leroy et al., 2018). In such environments, components of EI like emotional regulation and social skills become essential for managing conflict, building cross-cultural relationships, and leading effectively through complexity (Rezvani et al., 2016). Understanding these differences will allow the research to compare how EI is used in diverse organisational settings and uncover which components are most effective in each context.

The significance of this research lies in its potential to contribute both to theory and practice. From a theoretical perspective, it will provide new insights into how context shapes the role of emotional intelligence in leadership. Recent studies have started to examine the need for more nuanced models of EI that account for organisational context, but there is still a lack of comparative research between different types of organisations (Barrreiro and Treglown, 2020; Wand and Seibert, 2022). By focusing on SMEs and MNCs, this study will help fill that gap, advancing the understanding of how EI functions in different environments. 



	
Aims and Objectives (approx.. 250 – 500 words)

	
Aim of the research:

To explore and compare the role of emotional intelligence in effective leadership within small and medium-sized enterprises (SMEs) and multinational corporations (MNCs), identifying the most critical components of emotional intelligence that contribute to leadership success in each context.


Objectives:

1. To examine the key components of emotional intelligence that are emphasised by leaders of both SME’s and MNCs.
2. To compare how the role of emotional intelligence differs between leaders in SME’s and MNCs. 
3. To investigate how emotional intelligence contributes to leadership effectiveness in SMEs versus MNCs.
4. To explore the challenges leaders face in applying emotional intelligence in SMEs and MNCs. 
5. To provide recommendations for leadership development programmes that integrate emotional intelligence in SMEs and MNCs.

	
Proposed plan of work including timetable 

	Proposed plan of work

In this section you will need to complete a proposed plan of your work explaining the timeline for key elements of the thesis. This can be set out as a table like below or as a gantt chart (for example)

This plan should indicate that the research will be completed by the end of the fee paying period (the minimum period of candidature.

	Planned Development (e.g. submission of form, completion of chapter, submission of thesis)
	Target Date

	Proposal submission
	14/10/2024

	Commence of the literature review  
	01/11/2024

	Methodology design
	01/12/2024

	Ethics application
	10/01/2025

	Pilot testing 
	01/02/2025

	Data collection 
	01/03/2025 – 01/07/2025

	Commence the chapters 
	01/03/2025 

	Finalising all chapters 
	01/10/2026





	Proposed methodology (approx. 500 words):

	
This research employs on field qualitative methodology to investigate the role of emotional intelligence (EI) in leadership across two distinct organisational contexts: small and medium sized enterprises (SMEs) and multinational corporations (MNCs). A qualitative approach is particularly suitable for exploring the subjective experience of leaders and understanding the nuanced applications of emotional intelligence in different leadership settings (Creswell and Poth, 2018). This study will primarily utilise semi-structured interviews to collect data, allowing for flexibility in exploring participants’ perceptions of emotional intelligence while still focusing on predefined themes related to leadership and EI (Braun and Clarke, 2019). Semi-structured interviews are valuable as they enable leaders to express their experiences in their own terms while allowing the researcher to probe deeper into key areas such as empathy, self-awareness, emotional regulation and social skills, all of which are critical components of EI (Barreiro and Treglown, 2020). A desired sample of 15-20 leaders from both SMEs and MNCs will be interviewed, ensuring diversity in industry, leadership level and organisational structure. This sample size was considered adequate for achieving data saturation (Guest, Bunce and Johnson, 2006). 

The data collected via the interviews will be analysed using Braun and Clarke’s (2006) thematic analysis – an appropriate method to examining complex patterns and experiences within qualitative data. This analysis will allow for in-depth understanding of how emotional intelligence is perceived and enacted by leaders in SMEs versus MNCs, with particular attention to which EI components are most emphasised in each context. The thematic analysis will also allow for comparison between the two organisational settings, revealing how structural and cultural differences influence the application of EI in leadership. 

To ensure the reliability and rigour of the research, a pilot study will be conducted, along with member checks, where participants will review the findings to verify their accuracy and resonance with their lived experiences (Lincoln and Guba, 1985).

Transferability will be maintained by providing detailed descriptions of the organisational contexts, enabling the readers to determine whether the findings may be applicable to other settings (ibid.). 

Ethical considerations are of paramount importance, and this study will adhere to ethical standards by obtaining informed consent from all participants, ensuring their confidentiality, and protecting their privacy throughout the research process (Orb, Eisenhauer and Wynaden, 2001). The research will also provide a clear account of how data will be anonymised and securely stored to maintain participant confidentiality. 

Although a substantial part of the existing body of literature on the role of emotional intelligence has followed a mixed-method methodology previously, more recent work shifted towards more qualitative and constructivist perspectives in order to understand contextual nuances of emotional intelligence in leadership, particularly in cross-cultural and organisational settings (Bar-On, 2010; Drigas and Papoutsi, 2018). 

This methodology therefore is aligned with recent research in the field of effective leadership and emotional intelligence, which highlights the need for deeper, context-sensitive explorations of EI’s role in leadership, especially in contrasting organisational environments such a s SMEs and MNCs (Wang and Seibert, 2022). By utilising a qualitative approach, this study will contribute to a more nuanced comprehension of the role of emotional intelligence in leadership and offer practical insights for tailoring leadership development programmes to different organisational contexts (Barreiro and Trerglown, 2020). 



	Introductory bibliography:

	Antonikas, J., Ashkanasy, N., M., Dashborough, M., T., (2009) Does leadership need emotional intelligence?, The Leadership Quarterly, 20(2), pp 247-261
Ashkanasy, N.M. and Dorris, A.D., (2017). Emotions in the workplace. Annual Review of Organizational Psychology and Organizational Behavior, 4(1), pp.67-90.
Bar-On, R., (2010). Emotional Intelligence: An International Handbook. Cambridge: Hogrefe Publishing.
Barreiro, P.L. and Treglown, L., (2020). Emotional intelligence and leadership performance: New insights and challenges. Journal of Leadership and Organizational Studies, 27(1), pp.51-61.
Boyatzis, R.E., (2006). An Overview of Intentional Change from a Complexity Perspective. Journal of Management Development, 25(7), pp.607-623.
Boyatzis, R.E., Goleman, D. and Rhee, K., (2013). Emotional intelligence and leadership. Journal of Organizational Behavior, 34(2), pp.272-282.
Braun, V. and Clarke, V., (2006). Using thematic analysis in psychology. Qualitative Research in Psychology, 3(2), pp.77-101.
Braun, V. and Clarke, V., (2019). Reflecting on reflexive thematic analysis. Qualitative Research in Sport, Exercise and Health, 11(4), pp.589-597.
Caruso, D.R., Mayer, J.D. and Salovey, P., (2002). Emotional Intelligence and Emotional Leadership. In: R.E. Riggio and S.E. Murphy, eds. Multiple Intelligences and Leadership. Mahwah, NJ: Lawrence Erlbaum Associates, pp.55–74.
Clarke, N., (2010). Emotional Intelligence and Its Relationship to Transformational Leadership and Key Project Manager Competencies. Project Management Journal, 41(2), pp.5–20.
Creswell, J.W. and Poth, C.N., (2018). Qualitative Inquiry and Research Design: Choosing Among Five Approaches. 4th ed. Thousand Oaks: SAGE.
Drigas, A. and Papoutsi, C., (2018). Emotional Intelligence: A Review. International Journal of Recent Contributions from Engineering, Science & IT (iJES), 6(2), pp.18-27.
Gabrielsson, J., Politis, D. and Deephouse, D.L., (2020). The role of leadership in managing small firms during crises. Journal of Small Business Management, 58(4), pp.647-659.
Goleman, D., (1998). What Makes a Leader? Harvard Business Review, 76(6), pp.93–102.
Goleman, D., (2006). Emotional Intelligence: Why It Can Matter More Than IQ. New York: Bantam Books.
Goleman, D. (1995) Emotional intelligence. New York: Toronto : Bantam Books.
Goleman, D., (1997) Forework: Emotional intelligence in context. In Salovey, P. and Sluyter, D., (2007) Emotional development and emotional intelligence. New York: Basic Books.
Guest, G., Bunce, A. and Johnson, L., (2006). How many interviews are enough? An experiment with data saturation and variability. Field Methods, 18(1), pp.59-82.
Higgs, M. and Dulewicz, V., (2014). Emotional Intelligence, Leadership, and Performance: The Case for Joint Development Programs. The International Journal of Human Resource Management, 25(4), pp.509–523.
Joseph, D.L., Jin, J., Newman, D.A. and O’Boyle, E.H., (2015). Why does emotional intelligence predict job performance? A meta-analytic investigation of the EI–performance relationship. Journal of Applied Psychology, 100(2), pp.298-342.
Kaur, N. and Hirudayaraj, M. (2021) ‘The role of Leader Emotional Intelligence in Organizational Learning: A Literature Review using 4I framework’, New Horizons in Adult Education and Human Resource Development, 33(1), pp. 51–68. doi:10.1002/nha3.20305.
Kuhn, T.S., (1962) The structure of Scientific Revolution. 3rd edn. Chicago, USA: University Of Chicago Press.
Leroy, H., Anseel, F., Gardner, W.L. and Sels, L., (2018). Authentic leadership, authentic followership, basic need satisfaction, and work role performance: A cross-level study. Journal of Management, 41(2), pp.586-607.
Lincoln, Y.S. and Guba, E.G., (1985). Naturalistic Inquiry. Newbury Park: SAGE.
Lopes, P.N., Grewal, D., Kadis, J., Gall, M. and Salovey, P., (2006). Emotional intelligence and social functioning. Personality and Individual Differences, 40(1), pp.49-60.
Orb, A., Eisenhauer, L. and Wynaden, D., (2001). Ethics in qualitative research. Journal of Nursing Scholarship, 33(1), pp.93-96.
Patton, M. (2015). Qualitative Research & Evaluation Methods (4th ed.). Los Angeles, CA: SAGE.
Rezvani, A., Khosravi, P. and Ashkanasy, N.M., (2016). Examining the interdependencies among emotional intelligence, trust, and performance in infrastructure projects: A multilevel study. International Journal of Project Management, 34(7), pp.1112-1122.
Ryan, R. M., & Deci, E. L. (2000). Self-determination theory and the facilitation of intrinsic motivation, social development, and well-being. American Psychologist, 55, 68-78.
Salicru, S. (2017) Leadership results: How to create adaptive leaders and high-performing organisations for an uncertain world. Milton, Qld: John Wiley & Sons, Incorporated.
Salovey, P. and Mayer, J.D., (1990). Emotional Intelligence. Imagination, Cognition, and Personality, 9(3), pp.185-211.
Tellone, D. (2023) The evolution of leadership: From traditional to transformational, Medium. Available at: https://deantellone.medium.com/the-evolution-of-leadership-from-traditional-to-transformational-a96a398132d7 (Accessed: 17 September 2024).
Turner, S. and Endres, A., (2017). Strategies for enhancing small-business owners' success rates. International Journal of Applied Management and Technology, 16(1), pp.34-48.
Wang, G. and Seibert, S.E., (2022). Leadership effectiveness: Emotional intelligence and leadership outcomes. Journal of Organizational Behavior, 43(2), pp.234-250.
Wong, C. and Law, K.S., (2002). The Effects of Leader and Follower Emotional Intelligence on Performance and Attitude: An Exploratory Study. The Leadership Quarterly, 13(3), pp.243–274.



	Facilities and resources available for the investigation: please indicate if you expect to need any special resources

	In this section you should indicate:

N/A






Intellectual Property IP
It is anticipated that Intellectual Property (IP) will be produced as a result of this research.
	Tick √

	
	YES
	NO

	Is the IP already subject to a separate agreement with a third party (e.g. employer, sponsor or external funder)? If so please provide details below
	☐	☒
	Is the research dependent upon background IP owned by: 
If so, please provide details below
	UWTSD
☐
	A third party
☐

	N/A



	Tick √

	I understand that:
	YES
	NO

	If any party other than the student is likely to be involved in the development of IP a separate IP agreement will be needed and it may be necessary for the student to assign the IP rights to the University.

	☒	☐
	If there are no third parties involved in the creation of the IP the student is deemed to own the IP, however should the student wish to commercially exploit their IP and require the assistance of the University to do so, they will be required to assign their IP to the University. https://www.uwtsd.ac.uk/iiced/protecting-innovation-and-creativity---intellectual-property/

	☒
	☐



	
Student Signature

	
Signature or Print Name:

	

Ariadna Nagy
	Date:

14/10/24







Supervisory Team


	Has the student proposed a viable research project that is appropriate for this programme that should be supported by the Institute? 

	
              Supported:  ☐                                                     Not Supported:  ☐





Authorisation

	Director of Studies
	Signature or Print Name:



	Date:

	Institute Manager of Research Degrees

	Signature or Print Name:



	Date:



Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


April 2022	1	PG1 Full Research Proposal
image1.jpeg
S ] Prifysgol Cymru
N{ ¥ Drindod Dew Sant

2" University of Wales
Trinity Baint David




