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Executive summary
This report will analyze the different theories, models and techniques related to the process of project management. The report will first analyze the stakeholder involved and their role and motive. The report will also discuss the models in the report regarding project management plans. This report will also discuss the work breakdown structure and Gantt chart for a clear understanding of readers regarding the topic of project management. The project will also include a draft for cost and resources required in a project. It will also analyze the risk involved in project management. This report will include a detailed study of all the activities required in a project management plan. 


                                                     Table of Contents
Introduction	4
Stakeholder analysis	4
“Different methods, and models to examine and propose a project management plan”	5
“Project Life cycle model”	6
“Work Breakdown Structure”	7
“Drafts of cost and resources”	8
Consideration of resources	9
“Gantt chart”	10
“Risk assessment”	10
Conclusion	13
References	14
 


 Introduction
J Murphy & Sons Ltd. is a UK based Construction Company in 1951 and specializes in creating infrastructure through optimum use of engineering. It is renowned in the world for its high-quality infrastructure. The countries where this company operates are the United Kingdom, Canada, and Ireland. This company is multi-functional and performs various activities that are Welding Services, Highway and Street works, Murphy Plant and so on. There are approximately 3000 employees working for J Murphy & Sons Ltd. worldwide.
This project will analyze the construction project management undertaken by the company. This report will evaluate models, methods and theories related to the project management plan. The benefits of using these management methods during the Covid19 pandemic and its impact on the company performance will also be analyzed in the report. The report will also examine various communication strategies that an organization can adopt for the benefit of the company. A clear implementation plan will also be prepared for the project identifying changes during    pre- and post-Covid in the UK. The justification for identified changes will also be addressed in this report.   
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