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Executive Summary
A Comparison overview of the revenue, sustainability, and commitment financially to Corporate Social Responsibility (CSR), globally the business sector in which a company operates CSR is an essential factor in its overall success. This report demonstrates the growth potential and market position with critical data of the two chosen hotels The Marriott International, and The Hyatt Hotel. Both multinational hotels show results of pattern, in social and economic growth, financial performance within the hotel industry. The Marriott and Hyatt hotels employability of qualified and non-qualified staff engaging into its own study programmes and continuously creating new opportunities for employees where culture plays an important part in the hospitality industry, Hofstede’s seven dimension educates and recognises the structure in his seven dimensions of organisational structure (Hofstede Insight 2020). 
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1.0 Introduction
This report is an overview of the hotel sector's financial management and structure between the Marriot International and Hyatt Hotels working capital management. A comparison of two hotels will be given in this report to provide a general overview understanding of their financial strength and efficiency, strengths, opportunities, and threats in the industry. Using data and statistics to analyse areas of growth and improvements by both the Hyatt and Marriott International. The Hyatt Hotel ‘Founded in 1957’ (Hyatt, 2023), Show better statistics compared to the competitor. Marriott International Hotel founded in ‘1927’, (Marriott, 2023), The Hyatt Hotel, appears to be more profitable having strengths in managing decisions to sell assets to uplift the business growth, Hyatt’s equity sold for further investment into the Hyatt corporation, whereas the Marriott have gone into financial debt this has shown to be a weakness from the data reported, (Yahoo, 2023). Sales and profitability, according to research conducted and compared which appears to the Hilton Hotel to be more assertive in terms of growth potential and market position.



2.0 Comparison

Marriott International
Marriott International a chain of hotels with locations Internationally, has been in the hotel industry for over a century, and their brands include Courtyard, Ritz-Carlton, and St. Regis, all of which are synonymous with quality and luxury. Today Marriott International has control over 7,000 hotels in 131 countries around the world. For four decades John Willard’s son, Bill Marriott, served as the company’s CEO and is now the company’s executive chairman, Marriott have evolved with trends in engaging with customer requirements , in a market trend of providing wellness packages, disco rooms, spa and wellness packages, Marriotts strength is the opportunities they act on in the current trend (Marriott, 2023).
The Hyatt Hotel
“Established since, 1957 Jay Pritzker buys Hyatt House, a small motor lodge adjacent to the Los Angelis International Airport”. The “Regency Atlanta becomes the first Hyatt Regency property in 1967” a dramatic, 22-story atrium lobby with designs that have spawn many imitators. Hyatt Regency Hong Kong (1969) becomes Hyatt’s first international location. Hyatt Corporation and Hyatt International Corporation, together with a large portion of the hospitality assets controlled by Pritzker family were combined in, “December 2004 under the new name, Hyatt Hotels Corporation”. In 2022, Hyatt's acquisition of Apple Leisure Group (ALG), a luxury resort service offering a distinctive assortment of resort brands was introduced, 1100 all-inclusive resorts are run by Hyatt across 69 nations and 6 continents. Hyatt divides its brands into separate collections (Hyatt History, 2022). 


3.0 Technology 
Innovative technology the Hyatt and The Marriott international embrace technology to enhance the guest experience, with features as mobile check in, digital room keys and interactive in-room entertainment systems. There is many different accounting software’s its president some of these software’s are basic and used by both hotels such as Sage, and MYOB a popular accounting software that offers invoicing, expense tracking and payroll management. (Yahoo 2023).

4.0 Revenue/Market Position
Total Revenue and Market position the Marriot International/ Hyatt Hotels. Having great assets generates revenue and is the goal for every company, financial for four years, appendix 4.1, 4. 2. 
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4.1 Marriott International
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     4.2 Hyatt Hotel


4.3 Revenues of the two companies Appendix 4.1 and 4.2, over four years (Financial statistics Yahoo.com, 2023), This data clearly highlights the results how Covid pandemic times influenced the economy and its slowly recovering.


4.4 Comparison In Overview
Marriott International (Zippia.com, Marriott, 2023)          Hyatt Hotel overview, (Zippia.com, Hyatt, 2023)
Industry: Hospitality					Industry: Hospitality			
Revenue: $5.4B						Revenue: $5.9B				
Headquarters: Bethesda, MD				Headquarters: Chicago, IL		
Employees: 121,000					Employees: 127,000		
Founded in 1927						Founded in: 1957.		
Organisation Type: Public					Organisation Type: Public	
CEO: Anthony G. Capuan					CEO: Mark Samuel Hoplamazian

“How a hotel packages itself to meet the needs of its customer base determines its financial success and retention of its position in the competitive market”, The concept of market segmentation, Appendix 4.5, is crucial to the hotel industry because it allows for  division of customers into distinct small groups, which responds differently to advertising, pricing, and other factors depending on its individual needs such as financial capability, age, tastes, resources, behaviours, and location preferences. 
(Ivy Panda 2022). 




4.5 Analyse Porters Five Forces.
 (Porter M, 1979- 2016)








5.0 Brands, Reviews and Trends
The Marriott brand is known for its luxury, comfort all over the world, both hotels’ brands aim at both business travellers and vacationers, The Marriott hotels are some of the most popular in the world, including coastal escapes to iconic cities, palm filled resorts. Marriotts special member benefits are full of enticing exclusive offers, travel tips and inspiration to excite and lure you to your next adventures. Marriotts largest brand, Courtyard by Marriott, has over 1,000 locations in 131 countries, (Marriott 1996-2023). 
The Hyatt Hotels diverse portfolio of brands cater something for everyone, “Hyatt unveils the new inclusive collection, a global portfolio (Business Wire 2022-2023), Hyatt’s brands include luxury hotels like ‘Park Hyatt and Andaz, to budget friendly options like Hyatt place and Hyatt House, Considered one of the best in the industry loyalty programmes ‘Hyatt’s World of Hyatt loyalty programme, (Hyatt 2023). Appendix 6.1 refers to these strategies and the impact delivered.
Reviews and Trend (Huifeng, 2023), “conceptual model demonstrates that review scepticism influences behavioural intentions both directly and indirectly through the impact of brand trust and brand love”. According to other quantitative research and theoretical processes on the evolution of brand preferences, it is possible that brand trust has a long-term, direct impact on a person's behaviour intentions.







6.0 Growth Potential
Podcast Travel Boom 2023, Growth tactics can be implemented by reducing reliance on OTAs, using the digital apps available for the industry such as ‘Chat GPT’ and Artificial Intelligence (‘A.I’) improve on Marketing operations Appendix 6.1, “Four Hotel Marketing Strategies For 2023.













6.1 (Traveller Sentiment, part 236).

Bert F. Hoselitz, describes valuable discussions and theories that a visible in current trends. The economic and hospitality industry bases on critical understand of the principles of financial and management within the industry, solutions for driving sales, budgeting, politics, and population growth. Bert F. Hoselitz, emphasizes the successive stages of development his attempt to theorising on economic growth, “Henry Bruton distinguishers three aspects of the growth process: the capacity creating, income-generating and structure changing aspects,” (Hoselitz B et al 1986, p238 - 306).
The “Hyatt’s operating margin has been higher than Marriotts in recent years” Hyatt has taken extreme measures to grow its business in recent years investing this in management and franchise. The ‘$3.4 billion on the balance sheet “poised smaller asset dilution” as seen compared to the Marriott’s asset dilution is much higher, (Forbes, Trefis 2021).
The Marriott International has long been one of the world’s most powerful and well-known hotel chains, with recent acquisition of Starwood, they have created one of the world’s largest hotel conglomerates. With the merger, Marriott will have a much larger footprint, allowing people to connect with one another and experience new things All over the world. Marriott’s entry into the competitive hotel industry will be enhanced because of this merger. Business Wire “connects organizations and their audiences with the most reliable news distribution network around,” including finance affairs, Tax working in line with HMRC (Business Wire Tax, 2023).

7.0 Market Position
To better capture the competitive market, the hospitality business has adopted segmentation, targeting, and Financial positioning. Establishing standards, using the resources to meet long term objectives, making investments in the most appropriate places, and marketing their services in the most alluring ways to that segment, hotel sector segments divide the market into distinct groups in accordance with the target demands. 



7.1

· Number of Marriott International Hotels worldwide from 2009 to 2022.

[image: ] 

7.2
•	Number of Hyatt Hotels worldwide from 2009 to 2022.
[image: ](Statista 2023), 

Appendix 7.1 and 7.2, considering the data above as of 2021 Marriot international was the largest growing hotel brand having a more adventurous market position comparted to the Hyatt Hotel, The Hyatt Hotels Corporation is a global hospitality company that operates luxury resorts and residence across the world.











8.0 Forbes includes data during the pandemic “The shares of Hyatt are currently trading at a P/S multiple of 2.5 – much lower than Marriott’s current P/S multiple of 3.1” Appendix 8.1, (Trefis, 2021).



8.1
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(Trefis, 2021)




9.0 Employees and diversity
Appendix 9.1 and 9.2, Marriott international ‘Best Hospitality Companies to Work For in Maryland list’ based on evaluations rankings and government, property data on salaries, company financial health, and employee diversity score is at a similar percentage to Hyatt, shows the company’s importance in mix diversity worldwide, (Zippia 2022). “Professor Geert Hofstede conducted one of the most comprehensive studies of how values in the workplace are influenced by culture” (Hofstede Insights, 2020-2022).

9.1			   Marriott 			Hyatt			Hilton
	Average Salary yearly
	$35,662
	$38,881
	$30,586

	Diversity score
	9.9%
	10.0
	8.0

	Jobs opening (2022)
	598,
	3,872
	3,587



The diversity score of companies is measured by factors of ethnic background, gender identity, and language skills of the workforce.

9.2

(Zippia.com, 2023)

In comparing both hotels the gender in Male, Female, Non gender is similar, in the current climax gender equality and equal pay is high on the rise.

10.0 Financial Commitment to CSR

Academy of Management, discuses ‘Models of corporate performance, responsibilities and aspects date back to as early 1930’s, (Archie. C 1979), these concepts discussed by Joseph McGuire, in 1963 “The idea of social responsibilities supposes that the cooperation has not only economic and legal obligations but also certain responsibilities to society which extend beyond these obligations, (McGuire 1963, p.144). These values are both shown in how the Hyatt Hotel and The Marriott International having inclusive working environments without looking at belonging and structures within the organisation’s similar percentage show this to be beneficial towards creating a diverse workforce.










10.1 Spending on CSR, Hyatt Hotel and The Marriott International


The graph shows Marriott International investing more than Hyatt, yet they are trying to both ensure environmental sustainability, good business practices guided by their ethical standards.

Marriott International Hotel CSR Practises
The Marriott have partnerships with local organisations in all their location demographics, including a commitment to human rights, labour rights and responsible sourcing of material and products reducing carbon footprint. The Marriott uses the motto “serve 360” and are always increasing the use of renewable energy in all their hotels. 
Hyatt Hotels CSR Practises
The Hyatt hotels Corporate Social Responsibility program focuses on sustainability and environmental stewardship, community and social responsibility, diversity, human rights, and responsible sourcing. Hyatt are committed to responsible sourcing of products and services including partnerships with local and Indigenous suppliers (Hyatt 2023).


11.0 Conclusion/Recommendation
The model depicts market elements as stable, although it may have appeared unpredictable during covid pandemic society is still progressing and raising its standards of behaviour to generate larger revenues in the hospitality industry. Both Marriott International and Hyatt Hotels are leading hotel chains in the industry, with strong brand recognition and a global presence. The hospitality hotel brands each will vary in financial growth and commitment based on demographics of are the hotel is located, (Yahoo, 2023)

11.1 Recommendations for Hyatt Hotel
Institute of Hospitality (2023), Live events, encourage, ‘above and beyond’, CPD, events opportunity to network, discussions, and topics to suit individually. ‘Technology and how it can impact your business’ Skills to engage in various sectors of the Hospitality Industry suited for all employees learning curves to enhance productivity in the industry, 
(IOH, 2018). As Marriotts data represent they are higher priced compared to the Hyatt on average sale, Hyatt may show less in price, but more profit has been made.
A cloud-based management system that offers accounting features helping hotels manage their finances generate invoices, employee resources and handle customer payments globally cloud-based.

· IOH (2023), Available at, https://www.instituteofhospitality.org 
· IOH (2018), Available at, https://www.instituteofhospitality.org/event/digital-marketing-for-hospitality-and-tourism/

11.2
Recommendation for Marriott Hotel
Employee performance and career growth
Brand awareness for consumers may impact on decisions as to which hospitality, restaurant, business a consumer may choose, A study “ Suggests that Change is subsequently related to the passage of time” Observations Latent Growth Curve Model,( LGCM )is an appropriate approach to investigate the growth trajectories of variables and identify how the intercept and slope of review scepticism affects the change in brand trust, brand love, and behavioural intentions(Duncan and Duncan, 2004).  .


· Duncan, T. E., & Duncan, S. C. (2004). An introduction to latent growth curve modelling. Behaviour Therapy, 35(2), 333–363. https://doi-org.ezproxy.uwtsd.ac.uk/10.1016/S0005-7894(04)80042-X Available at Google Scholar.

12.0 Further Reading 
Chkoniya, V. (2021) Handbook of research on applied data science and artificial intelligence in business and industry. Edited by V. Chkoniya. Hershey, Pennsylvania: IGI Global.

Ray, N. and Mull, J. (2015) Emerging innovative marketing strategies in the tourism industry. Hershey, Pennsylvania: Business Science Reference.
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Appendix

4.1 Revenues of Marriott International period, 2019- 2022. 
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4.2 Revenues of Hyatt Hotel periods, 2019 -2022
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4.5 Porters Five Forces
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6.1 Travelboom, 2023, “Four Hotel Marketing Strategies” for 2023.
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7.1 Number of Marriott Hotels worldwide from 2009-2022.
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7.2 Number of Hyatt Hotels Worldwide from 2009- 2022.
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8.1 Pandemic
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9.1 Zippia 2022, Marriott International and Hyatt Hotel Workforce and Diversity
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9.2 Zippia 2023, Gender in Workplace Hyatt Hotel and Marriott International
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10.1 CSR 
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Loyalty Programs


Finalize Your GA4 Migrtion and Test


Flexible Payment Models


Put a smile on your staff's Face



Threat of New Entrants	


(Porter)
Rivalry Among Existing Competitors

Bargaining Power of Buyers
Threat of Substitutes

Bargaining power of suppliers

Hyatt	Male	Female	No gender	48.3	51.7	3.5	4.5	Marriott	Male	Female	No gender	46.9	53.1	1.8	2.8	Column1	Male	Female	No gender	5	



Hyatt hotel	2021	2022	2019	30	35	50	Marriott International	2021	2022	2019	38	22	52	
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Ad Nord:
1 Can't Imagine Using an Ordinary Backpack Again!

The backpack of the future is here. It surreal how it combines an innovative design with
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Texas sues Hyatt Hotels for misleading marketing and charging hidden fees i
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