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[bookmark: _Toc89563425]Introduction 
Within this assignment you will see a business plan and a marketing strategy for a business that Liam Jackson has come up with. Also, within this assignment you will find the name of the business the business mission statement and the aims and objectives of the business, what services will the business provide.
[bookmark: _Toc89563426]Entrepreneurship 
According to (Ries, E. 2011 p9) entrepreneurs are visionary’s they have the ability to see into the future of their industries and will take bold risks to seek out new solutions to the problems their companies/business may face. 
[bookmark: _Toc89563427]What is a business plan?
According to (Stutely 2002 p8) a business plan sets out the method of running a business over an extended period. (West 1998 p3) a business plan is important to the start-up entrepreneur because they don’t have the same resources as larger companies. A good business plan is about efficient allocation of scares resources for their business to survive. 

[bookmark: _Hlk87619608]
. 
[bookmark: _Toc89563428]Name of the business
The business name is Metabol-Meals. Metablo-meals will be a meal plan prescription service that provide consumers a ready to eat meal that is designed to keep your metabolism high, so the consumer has an easier time burning fat or building muscle depending on their individual goals. 
[bookmark: _Toc89563429]Mission statement 
Metabol-Meal’s mission is to give people the chance to be healthy on the inside and out 
[bookmark: _Toc89563430]Aims and objectives of the business 
In a world where everyone is busy but also inactive, for example someone who works a desk job for 8 hours a day is a busy individual, but that individual is not very active and not burning many calories throughout the day. We also live in a world where you can easily access any type of highly palatable/high caloric food you want. These two factors put together can lead to rapid weight gain decreases in self-esteem and overall decreases in health/mental health wellness. Metabol-meals aims are to provide the people of Swansea delicious healthy meals designed to help keep/build muscle to keep your metabolism high to combat the side effects of a busy inactive lifestyle may lead to. 
[bookmark: _Toc89563431]Product/service
[bookmark: _Hlk87555447]Metabol-Meals offer a meal preparation service that is designed with the consumer in mind. We will ask the consumer through an online questionnaire or app questionnaire what their specific fitness goals are, we will also ask if they have any type of food intolerances/allergies that they may have. Once they have filled out what their goals/ethics/allergies are we will offer our products that are a rage of high protein meals engineered to help the consumers metabolism staying high. Once the consumer has filled out all the information that we need we will then put together a customizable weekly meal plan with the option to choose what meals they want in their personal plan. once the consumer has made an order that order is prepared for them and delivered to them. If the consumer is happy with their order, they then will be giving the option to keep the order on repeat. And for whatever reason they can’t/don’t want to make another payment they can cancel their subscription anytime they need.




[bookmark: _Hlk87625301][bookmark: _Toc89563432]The power of a brand
According to (Stobart, P. 1994 p1) the word brand has been around for thousands of years it originally came from the old Norse word brandr. Which meant to burn, as a farmer would burn a brand onto his cattle. Brands were and still are ways that owners of products mark their products to be their own. For example, a potter would engrave his or hers work with a special mark. By marking his or hers work the potter can provide his or her customers with a way of recognizing and specifying their products. Another example of this is when you see the famous golden M of McDonalds the brand is so largely recognizable that when a potential consumer sees this powerful brand logo, they know what they are getting, and they will know what to expect when entering one of their restaurants. (Stobart, p. 1994 p9) Brand logos are a way to build customer loyalty’s if a brand has a positive relationship with their customers the brand will flourish and will generate steady streams of cash flows. Thus, creating stability for business. Metabol-meals will build positive brand awareness by being very people orientated. Many meal subscription services just allow you to order from their website and then just deliver to your door. Not really taking an interest in the customer needs and wants. Metabol-meals will have a dedicated human relations department to build positive brand awareness, the human relations department will handle the consumers wants and needs and will take in to account any special requirements the consumer may have, thus giving the consumer a more personal experience with the company. 
[bookmark: _Toc89563433]Positive and negative motivation buying power
According to (evens, M. Jamal, A and Foxall, G. 2006. p6) a consumer needs a motivation to purchase a product/service and this motivation can be split up into positive motivation or negative motivation. These types of may be distinguished as approach and avoidance. for example, a consumer may be looking for a positive experience, positive mood, pleasure, sensory gratification intellectual stimulation, social approval, and comfort these are all things that may improve their lives and are worthwhile to strive for as goals that they would want to reach. A negative motivation is something that someone will want to avoid such as a bad mood, negative situations, pain or illness and discomfort. They would want to remove and avoid problems. For example, no one enjoys experiencing a headache so a consumer may buy headache tablets to avoid the feeling of experiencing the headache. The negative emotion gave the consumer motivation to purchase a solution to their problem. The negative motivation buying power will come from the consumer not being happy with their health/body image thus creating a need to want to buy products from metabol-meals to help the consumer regain confidence in them self and improve their overall health. Once they start to see results that the product is working for them that then turns the motivation into positive buying power. 
[bookmark: _Toc89563434]what is the difference between a need and a want?
(Armstrong and Kotter 2013 p6) state that A need is a necessity for example the need for food or the need for warm shelter. A want is a luxury item for example someone may need to eat but they have the option to choose what they eat that becomes a want and a demand is a want backed up with buying power. Metabol-meals is a food subscription service and food are a need, but to make the consumer want to make a purchase by marketing to people that have an interest in their health and that are trying to lose weight or build muscle. Thus, turning a need into a want.


[bookmark: _Toc89563435]Online advertisement
According to (Zeff and Aronson 1997 p11) online advertising is unique from other types of advertisement because the consumer can interact with said advertisement to access more information about the product that is being advertised thus giving the consumer a unique personal experience. Online advertisers give advertiser the opportunity to precisely target their target audience. Enabling the advertiser to deliver advertainments that are unique to each consumers particular interests and tastes. Metabol-meals will use online advertisement through social media adds, a vast range of people use social media with all sorts of age ranges and hobbies and interests, using social media marketing will help target metabol-meals ideal target customer more directly and precisely.

 
[bookmark: _Toc89563436]What is marketing
According to (Armstrong and Kotter 2013 p33) marketing is managing a profitable relationship between business and customer. If a marketer understands a potential customer needs/wants, then develop a product based on their needs/wants then supply value to the customer by pricing their product appropriately then puts a system in place to distribute their product. The product will sell easily. Marketing is the process by which company’s create value for customers and build strong customer relationship to capture value from customers in return.
[bookmark: _Toc89563437]What is a market?
According to (Zikmand and Amico 1995 p10) a market is a group of potential customers that have the resources and are willing to exchange money for a product/service that a business has to offer.
[bookmark: _Toc89563438]Marketing research
(Malhotra, N and Brinks, D 2003 p6) define market research as a key element within the total field of marketing information it connects the consumer, customer and public to the marketer through information which is used to identify and define marketing opportunities and problems to generate, refine and evaluate marketing actions, and to improve understanding marketing as a process and of the ways in which specific marketing activities can be made more effective. Using marketing methods such as questionnaire metabol-meals will be able to find out if there is a demand for their products/services. They would also have a better understanding on who their target market is, for example what age/gender they are what diet ethics they have. They will be able to tell if the service is better suited for busy students or for people in full time employment also what goals they have related to fitness if consumers use the service to help them loose weight or build muscle or just help them maintain a healthy balanced lifestyle. Market research will help reveal all this information. 
[bookmark: _Toc89563439]marketing segmentation
According to (Solomon et al. 2013, p233) market segmentation is the dividing of a larger market into smaller markets based on one or more meaningful shared characteristics/habits. A marketer may segment the market into useful segmentation variables that represent different groups with their own different needs, wants, demands and preferences. Using the market research methods like questionnaires metabol-meals will be able to pinpoint and get a better understanding of their target customer. for example, it is predicted that most of metabol-meals customer have an interest in health and fitness. So metabol-meals would be more direct in targeting those consumers that share those interests.
[bookmark: _Toc89563440]marketing price
(Fahy, J and Jobber, D. 2019 p244) States There are three main factors based upon which prices are set. These are cost, competition, and market value. Metabol-meals will have a competitive edge over other meal preparation companies because of the location, most meal preparation services are scattered around the U.K and deliver around the U.K thus driving up the prices for their product. Metabol-meals would be located in Swansea for the people of Swansea until we have the capacity to expand into other parts of the country but until then metabol-meals will be able to offer a better-quality product for a fraction of the competitor’s price. 
[bookmark: _Toc89563441]The 7ps and the marketing mix
(Bains, P and Fill, C. 2014. p16) state that the 7ps of marketing stand for place, price, people, position, process, promotion. The intention was to create a simply easy to plan out framework so managers could develop their plans.
[bookmark: _Toc89563442]Place
The product/service will be available to order anytime online to the people of Swansea.
[bookmark: _Toc89563443]Price
The price will be considerably less expensive than other meal delivery services due to the fact that metabol-meals will start out as a Swansea local delivery service before they have the resources to expand and venture out into other parts of the UK.
[bookmark: _Toc89563444]People
There will be two people involved in the company. One that will take the orders and one that will handle human relations, the human relations department will be where the consumer will be able to contact the company and give any feedback/special requests that the consumer may have. 
[bookmark: _Toc89563445]Position
Through digital and social media marketing Metabol-meals will be positioned on potential consumers social media through ads that they will see on their social media feed. If a consumer clicks on the ad they will then be redirected to the website where they can find out more about the product and potentially make an order. 
[bookmark: _Toc89563446]Product
The product that Metabol-meals has to offer are a range of high protein meals designed to help the consumer either loose fat or build muscle depending on their own individual goals. Once they have made an order their order is prepared for them and delivered to their door. Once the product is with the consumer, they will then be able to contact the human relations department to give any type of feedback that is required. 
[bookmark: _Toc89563447]Process
Once an order has been made the order will then be prepared at the base of operations and put into meal preparation container. They will then be delivered to the consumer. 
[bookmark: _Toc89563448]Promotion 
Metabol-meals will be promoted primarily through social media marketing and digital marketing where ads will be available to see on their own individual social media feeds. Also, Metabol-meals will promote themselves with flyers that have a 	QR code on them that will direct the consumers to the website. These flyers will be handed out in the town centre and left in office buildings and gyms around Swansea where their target audience is most likely to be. If the consumer uses the QR code the consumer will be directed to the website where they may find out more information about the products/service and possibly make an order. 


[bookmark: _Toc89563449]Resources 

[bookmark: _Toc89563450]Financial resources
Metabol-meals will be using a bank loan to initially get the business up and running. within a few months of the business up and running and creating a steady cash flow metabol-meals hopes to have paid off the original bank loan plus interests and will be solely run-on cash that the business has generated.
[bookmark: _Toc89563451]Physical resources 
physical resources required to start up the business are an oven and workspace to prepare and cook meals for consumers. The business will also need a delivery vehicle to deliver the meals to consumers. 
[bookmark: _Toc89563452]Human resources 
Metabol-meals will need to members of staff to run from start up. One member of staff to prepare and package the meals and another member of staff to handle orders or anything related to consumer feedback/social media platforms.
[bookmark: _Toc89563453]Cashflow 
Please see appendices for cash flow 
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