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[bookmark: _Toc34658547]Introduction
This research study emphasizes on the nature, scope as well as in fact of the problem related with high competitiveness faced by Asda in the UK market. Analysis of the impact organisation is followed by a SWOT analysis. The findings of the SWOT analysis will be related with the nature, scope as well as impact of the problems. In addition, pestle analysis of micro environment of the UK retail industry will also be conducted and aligned with the conditions in the supermarket sector. This research study will also provide resolutions faceted at the business problems facing Asda in Europe. Lastly, an action plan will also be developed in order to discuss them communication and monitoring of the suggested options for Asda. 
[bookmark: _Toc34658548]Identification of nature, scope and impact of problem facing Asda
Asda supermarkets in UK highlighted that they have experienced 5.7% reduction in the rate of li sales in the first quarter of the financial year 2017-18. The depreciation in sales can be accountable to fierce competition facing the market of retail sector in the country. This fall in sales was followed by 5.8% reduction in overall sales volume which is by far the biggest fall in sales recorded by Asda (Haydock and Smith, 2020). Currently, Asda is owned by the U.S. based retail giant Wal-Mart. As an outcome of this joint venture, Wal-Mart has also reported fall in profits. The net income in the first quarter of the financial year 2017-18 was reduced by 7.8 %, which can be valued at $3.08 billion (£2.1 billion) (Woo and Lee, 2018).
In the UK market, the company has been suffering from fierce competition. The improvement in price as well as diversity regarding product availability throughout the third quarter of the financial year was not enough in overcoming traffic as well as decline in food volume which was implemented in the large format stores of Asda. 
[bookmark: _Toc34658549]SWOT analysis of Asda
[bookmark: _Toc34658550]Strength
One of the biggest strengths of the company is the diverse range of products as well as services provided to customers. Company diversify their services to the financial sector. The list of services provided by Asda include Asda Smart price, George clothing, Asda money, mobile, Chosen by you and so on. Asda also has more than 25 distribution centres all over UK. This helps the company to achieve a diversified and distribution network of small, medium and large sized stores. The warehouses of Asda are located in primary locations and have the facility of storing chilled foods, ambient products, serials, carbonated drinks as well as clothing. Along with distribution service, as they also has a parcel service to provide (Wilshaw, 2018). Good connection enables Asda to maintain constant touch with customers by means of social networking websites. It allows customers to share feedback. Another important strength of Asda is that they have diversity of brand and services. Nevertheless, the awards achieved by Asda like the Innovative Employee of the Year in the year 2009 as well as the Oracle retail week awards has helped in developing the brand reputation of the company. The sustainability initiative of the company has also been able to clear the customer faceted aims of the company. Sustainability initiatives of the company also include environmental impact of the operations, services as well as products which they sell as well as suppliers that is produced by them. 
[bookmark: _Toc34658551]Weakness
One of the important weakness facing as time in UK is that the company has been is constantly struggling to keep up sales parity in comparison to the other Frontline retail brands by Tesco or Wal-Mart. Recently the company has reported drop in sales value by 5.7 %. Current market acquisition strategy of Tesco by diversification of the online and offline sectors has created score for taking up of larger market share. Insert, after reduction in like for like sales by 5.7%, overall decline of 5.8 % sales was observed in the following business quarter of the same financial year (Wilshaw, 2018). 
The parent company of SBI, Wal-Mart also reported that they have experienced dropping sales as an account of poor business performance by Asda. One of the major reasons why in the company is facing stiff competition in the UK market is that they have limited Global presence. This is why the slump in sales in UK cannot be managed by the stability of revenue generated in the other Global markets like the other Frontline Global retail brands. Besides, the incapability of Asda in terms of reducing their cell prices and in product prices has restricted scope of New Market entry of the company. An outcome, the company has not been able to spend in the Asian Market sector. Other important issues facing the company are false advertising. Since 2010, the education of false customer guidance through the popular press ad of Asda with the tagline “lower price on everything you buy” as well as “lower prices than other supermarkets” created wrong brand impression for Asda. 
[bookmark: _Toc34658552]Opportunities
The company has a fast growth opportunity in to other European Nations as well as Intercontinental markets. The unexplored sectors like pharmacy, photo department, jewellery and so on create endless scope for expansion of Asda.
Since Wal-Mart has significant market liquidity, the company can consider acquiring smaller companies in foreign markets to expand their brand awareness. Creating higher presence the brand in online markets is also allowing customers to expand their business online. Hence, business to business customer of Asda can be increased in order to see a greater scope for Business expansion (Ejlerskov et al., 2018). 
[bookmark: _Toc34658553]Threat
Asda has currently been far behind in comparison over price war with other existing retailers. The current governmental policy change of increasing the minimum wage rate by £8.7 has increased the operating cost of the company. This is why the price cut for the company becomes more difficult. Existence of other online independent retailers in the market is another market threat facing the company. 
[bookmark: _Toc34658554]PESTEL analysis relevant to Asda
[bookmark: _Toc34658555]Political factors
As the part of harmonising to conservative possibilities, and all encompassing revenue enhancement was required for increasing costs to all premium consumer good users. Increase in revenue enhancement can be determined as a significant aspect of the intoxicant policy of a conservative government. This is perceived as another intention of increasing revenue lines. Nevertheless, for brands like Asda which uses minimal pricing as most significant business policy can be highlighted that this policy will prevent the supermarkets from absorption of revenue enhancement additions on the intoxicants as well as other premium products sold by the company. This is one of the reasons why Asda has recorded itself as a loss leader (Jackson and Mushtaq, 2018). 
[bookmark: _Toc34658556]Economic factors
The looming budget as well as alliance economic policy making has created the need for rigorous attack to market competition. Asda, similar to their primary Rivals, Sainsbury’s as well as Tesco supermarkets have been alleged of revenue enhancement sterling Ave, operating as contemporary monopoly used for driving local concern of commodities. The conservative government is experiencing more pressure to increase force in unit area for making strict market roles for the companies operating in the Frontline sector of retail. In this regard, it can be highlighted that increasing in operating cost has been experienced by Asda as an outcome of increase in the minimum wage rate up to £8.7. In the face of low monetary value, it is difficult for Asda to negotiate income in order to reduce product prices in the market. Therefore, the mean household spending of 11% of average income on retail supermarket items has increased to spending of a minimum of 15.9 percent even for those with lowest income parity (Bentham, 2018). In these situations, the comparatively new retail market brands like Aldi or Lidl has been dreaming about market offers like heavy discount. This will decrease the purchasing parity and brand loyalty of Asda customers in the long run. 
Consumers have been worried regarding the steps undertaken by the alliance authority's harness record debt. The revenue enhancement increment as well as cards in the public sector is going to wary the disbursement of Asda. This is because; these strategies will directly impact the purchasing parity of the lower and mid economy range customers. As an impact, identification of future scope for market expansion in the home market is going to be resilient. It is difficult for the company to determine how the Consumer market is going to behave under conditions of recession if it hits the market. 
[bookmark: _Toc34658557]Social factors
Change in the social tendencies has impacted demand for housing merchandisers as well as the hand anus and willingness of people towards work. Philippians, the average population in UK is ageing. Asda started enrolment of older employees in order to tap into the untouched pool of labour. Hence, it can be highlighted that besides impact of demand, the demand for sheltered adjustment as well as medical specialities has also enhanced. As per the national statistics of UK, huge rise in population rate has been seen from 2016 till 2020. However, the report state that the rise in number of population has mostly increase due to the moving immigrants into the national vicinity. Hence it can be stated that it will be a benefit for the supermarket in terms of recruiting new employees within the organisation. In a recent interview the chief executive officer has stated that the work ethics of the migrants are far better than that of the host Nations (Haydock and Smith, 2020). This incident lead to a formation of cross which has affected the brand image in the market adroitly. Therefore, it can be said that in order to restart the image of the brand within the UK market the managerial heads of the organisation should focus over recruiting employees regardless of their social and cultural belonging. On the other hand, the unemployment rate how UK has increased slightly with the course of time. Thus, it will be at benefit if it starts to recruit new talents within the organisational workforce as it will enhance the overall output of the organisation by encouraging innovation into the workforce input.
[bookmark: _Toc34658558]Technological factors
New engineers have been creating new merchandises as well as new procedures. Online shopping, saloon cryptography, computing machine aided design are all components of better engineering implemented by Asda. For evidence, single merchandise technology is implemented by Asda for executing stored by Store with a single glimpse. Asda also has the excellent it support from the item of Wal-Mart to enhance their efficiency in procurement. Technological factors have had a significant impact on as dumb as it is the only available channel that can help them to reduce operating cost. The growing utilisation of internet A capitalises on usage of the online shopping as well as supply drinking service by means of their website which is www.asda.com (Kollewe and Jolly, 2019) . 
Although the company has not been able to reduce their cost, implementation of internet A technology can help the company in reducing cost, develop product quality as well as lead towards invention. These developments can help in profit of consumers. Nevertheless Technology has been used for backing up as well as caring primary focal point for salvaging money as well as maintaining low cost. 
[bookmark: _Toc34658559]Environmental factors
As per the environmental protection act 1984, UK any entity or individual who produces waste will have to take the responsibility of disposing it. In accordance with the advancement in technology and globalisation the rate of pollution has increased evidently. Hence, according to the UK law, it can be highlighted that the organisations have to compensate in their CSR activities on account of delivering higher rate of carbon output. Nevertheless, in this context be highlighted that the carbon footprint rate of the company is under 0.04% (Pratley, 2018). However, Asda has not implemented significant policies in order to compensate for the environmental factors impacting the company. Nevertheless, in this regard, it needs to be highlighted that ethical production in terms of carbon footprint calculation is facilitating brands like Tesco to maintain strategies of ethical production. 
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The debut of age favouritism as well as disablement favouritism statute regulations as well as addition in minimum pay necessitates in greater demand from retail houses like Asda to reshuffle costs. 
[bookmark: _Toc34658561]Conclusion on main findings
In the UK market, the company has been suffering from fierce competition. The improvement in price as well as diversity regarding product availability throughout the third quarter of the financial year was not enough in overcoming traffic as well as decline in food volume which was implemented in the large format stores of Asda. One of the biggest strengths of the company is the diverse range of products as well as services provided to customers. Company diversify their services to the financial sector. One of the important weakness facing as time in UK is that the company has been is constantly struggling to keep up sales parity in comparison to the other Frontline retail brands by Tesco or Wal-Mart (Fortune.com. 2020). Other brands with enhanced liquidity will be able to cater to the market stifles facing them. Nevertheless, Asda needs to undergo minor restructuring to do the same. 
[bookmark: _Toc34658562]Recommendations for resolution of identified problems
One of the biggest retail challenges facing Asda is the inability to keep up with the changing demands of their customers. In this regard, the change in seasonal trend of customers, world events as well as alterations in the shopping habits is creating opportunity for the retail brands to diversify. The traditional method of training deployed by Asda is comparatively slow in terms of reacting to the changing face of the world. For evidence, introduction of new product units between 3 to 6 months is a considerable e longer time period. The company needs to reshuffle their inventory strength and warehousing capabilities in order to shelf refuelling time by at least three to four weeks. 
This is how; Asda will be able to introduce new product lines comparatively faster than their Rivals in the market. Hence, it will be a better opportunity for the brand to increase consumer faith and awareness. 
The second biggest challenge facing Asda is preventing people think that retail job has lost prospect. As an outcome of this identity, entry level candidates have to be provided with 30 to 50% of additional salary for ensuring that they are retained. Nevertheless, as an outcome of relating with the market demand, the company has introduced the policy of recruiting slightly aged population at lower cost. In this relation commission recommended that recruitment of potential entry level candidates at lesser salary and comprehensive benefits package like career incentives or additional holiday packages will help in employee retention also. 
[bookmark: _Toc34658563]Future faceted online strategy
It is evident that revenue management of other Frontline brands in the retail sector has been possible is an outcome of proper management of revenue streams. Fluctuation in consumer preferences, purchasing parity and other factors has also impacted other brands in the industry alike. Nevertheless, in this context it can be highlighted that other supermarket chains Tesco Holdings or Sainsbury’s has diversified into the potential Global retail market through online as well as offline distribution channels. Nevertheless, as a significant brand presence in the retail market of UK, Asda currently occupies third market position after Wal-Mart and Tesco supermarkets. 
Therefore, Asda has significant opportunity of bringing about diversification in the retail sector by collaborating with online delivery partners in the Asian market. 
[bookmark: _Toc34658564]Evaluation of the options
	Recommended strategy
	Positive effect
	Negative effect

	Reducing the shelf delivery time of the company and bring it down to three to four weeks. Previously it has been 3 to 6 months.
	The biggest positive advantage of this recommended strategy is that it will create better brand awareness as well as brand loyalty. This will be achieved as the company will be able to gain better shell space in the supermarkets by faster introduction of products. 
	However, it is difficult to diversify the supply line of the company which requires greater investment. Nevertheless, without increasing the potential of the supply infrastructure, it will not be possible for the company to reduce the product delivery time. 

	Appointment of potential candidates with average salary, better compensation as well as holiday packages.
	The psychological needs of employment include salary, compensation as well as tangible and intangible benefits for all sets of employees. Hence, recruitment of potential candidates with unique employment parts like additional holiday or compensation in form of career incentive will attract employees of younger generation towards Asda. 
	In order to implement this strategy the company needs to conduct restructuring of their working team and operating teams. This is because, the company has recently implemented the policy
To recruit an aged population. 

	The company can undertake the strategy of diversification through online retail channels like amazon.com which has created a substantial market presence in the Asian market. Listing of the product with Amazon will require comparatively laser cost. This is because a company can avoid the cost of infrastructure development, sales channel development, cost of developing contract with local distributors and other foreign market entry related costs. 
	The biggest benefit of following the strategies that the company will be able to achieve market diversification in spite of during a very low cost for the same. 
	One of the biggest negative impacts of this society is that the brand awareness of Asda will not be increased and Amazon will be on the gaining side by selling the products of Asda. 



[bookmark: _Toc34658565]Action Plan
	Recommended strategies
	Communication plan
	Monitoring strategy
	Success review strategy
	Time frame

	Reducing the shelf delivery time of the company and bring it down to three to four weeks. Previously it has been 3 to 6 months.
	Arranging monthly meeting with the most relevant stakeholder groups that is delivery partners, supply personals as well as the operating managers to communicate their strategic plan. 
	The company will monitor this strategy by creating checklist of repeated product delivery to supermarkets. 
	the rate of repeated sales, as directed in the annual review of the company in the annual report of 2020-21 will determine the success of the strategy
	Determined time frame for implementation of the strategy is 24 months

	Appointment of potential candidates with average salary, better compensation as well as holiday packages.
	Communication with the HR department is required in order to help the HR executive plan compensation packages, understand individual employees requirements and delivery embarrassment as an outcome of individual career perks. 
	the success of the strategy can be evaluated by the return on investment over individual employee 
	The process of reviewing this strategy is better many set goals for employees to achieve by the end of a given time frame
	The time frame for achieving this goal is 18 months

	The company can undertake the strategy of diversification through online retail channels like amazon.com which has created a substantial market presence in the Asian market. Listing of the product with Amazon will require comparatively laser cost. This is because a company can avoid the cost of infrastructure development, sales channel development, cost of developing contract with local distributors and other foreign market entry related cost
	Third party communication has to be established with the windows like amazon.com and their representatives in the Asian market
	The monitoring strategy is checking the frequency of listing of new products over the online websites. 
	The product sales proportion of the company through online medium is the appropriate review Strategy for this plan
	The time frame for the same is 24 months.
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