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Part A – Business Plan.
Introduction to my idea.
Early Pathways is a registered childminding business that integrates Forest School principals into daily early years practice. The idea developed from my understanding that many young children have limited access to meaningful outdoor experiences, despite substantial evidence demonstrating that nature-based learning supports holistic development (Nicole C Miller, 2020). While traditional childcare settings, including schools and nurseries, may incorporate outdoor play, this is frequently constrained by time, physical space, and curriculum expectations. 
Through my research in the Early Years Curricula module (ECEY6010/C), it became evident that increasing curriculum accountability and assessment pressures often prioritise structured indoor learning experiences over exploratory, child-led outdoor opportunities. As a result, outdoor play can become supplementary rather than central to children’s developmental experiences. Early Pathways seeks to address this imbalance by positioning outdoor learning as the foundation of its pedagogical approach rather than an additional activity (Gov.uk, 2025).
This idea matters in early years contexts because childhood experiences are increasingly shaped by indoor lifestyles and digital technology. Research from (UNICEF, 2023) highlights the importance of outdoor play in supporting resilience, well-being, and physical health. By combining home-based childcare with structured outdoor play, Early Pathways will respond to both developmental research and social needs.
Why am I the best placed to deliver this idea.
I am motivated by a strong belief in holistic child development and the importance of nurturing, responsive environments that recognise children as capable and active learners. My interest in outdoor learning and child well-being aligns closely with Forest School values of independence, exploration, and resilience (Forest School Training, 2022). I believe that children thrive when they are given opportunities to explore natural environments, take supported risks, and develop confidence through hands-on experiences. This philosophy underpins my commitment to creating a setting that prioritises emotional security, curiosity, and child-led learning.
I am committed to undertaking relevant qualifications, including Forest School training and paediatric first aid, ensuring that my provision meets both safety requirements and the regulatory standards set by Care Inspectorate Wales (CIW). Maintaining high professional standards is central to my leadership approach, as compliance, safeguarding, and reflective practice are essential components of a sustainable early year's business.
During my year working within a nursery setting, I developed a strong understanding of safeguarding procedures, child protection responsibilities, and professional accountability. This experience strengthened my confidence in recognising potential concerns, recording information accurately, and following appropriate reporting procedures. I understand that safeguarding is not only a statutory requirement but also a fundamental ethical responsibility. Ensuring children’s safety and well-being must always be prioritised above all other aspects of practice (Department of Education, 2025).
In addition, I developed communication skills when working with parents and colleagues. I recognise the importance of maintaining clear professional boundaries while building trusting relationships with families. Open communication, transparency, and consistency are essential in establishing parental confidence, particularly within a home-based childcare setting. 
Why my idea is innovative.
[bookmark: _Int_Z7zdSv60]Early Pathways is innovative because it embeds Forest School principles within a small-scale, registered childminding model rather than treating outdoor play as a supplementary activity. While outdoor provision exists within many early year's settings, it is frequently secondary to indoor, outcome-driven learning experiences (Bayley, R. and Broadbent, L., 2001). In many nurseries, outdoor access may be limited to scheduled sessions or confined playground areas, reducing opportunities for sustained, child-led learning.
This approach responds to a clear gap within the early years sector. Although Forest School programmes are increasingly popular, they are often delivered as short-term sessions, extracurricular activities, or school-based interventions rather than embedded within everyday childcare practice, such as Forest School SNPT, which covers Swansea and Neath Port Talbot. Additionally, many home-based childminders may offer outdoor play, but this may be their private land (garden), such as Christine's Childminding, which is an at-home childminding business which covers areas of SA5 to SA6. Early Pathways therefore bridges the gap between informal outdoor play and structured nature-based education within a regulated childcare framework.
The theory underpinning this model can be linked to Froebel, who emphasised the role of nature in stimulating curiosity, creativity, and holistic development (Early Excellence, n.d.). Froebel viewed the natural environment as central to meaningful learning experiences rather than an optional addition (Froebel Trust,2022) . Early Pathways modernises this theory within a regulated childcare business, aligning historical theory with present-day practice.
Furthermore, growing parental concerns regarding excessive screen time, sedentary lifestyles, and children’s mental wellbeing have increased demand for experiential and wellbeing-focused provision. Research from (UNICEF,2023) highlights the importance of outdoor play in supporting resilience, emotional regulation, and physical health. By positioning nature-based learning as a core service rather than an enhancement, Early Pathways differentiates itself from traditional nursery models and generic childminding services.
Benefits for early years development.
Early Pathways will support:
· Physical development – gross motor skills through climbing, balancing, and natural movement.
· Cognitive development – problem-solving and curiosity.
· Language development – collaborative storytelling and shared outdoor experiences.
· Emotional regulation – risk-taking in safe environments builds resilience.
· Social development – small-group interactions with communication and empathy.
These outcomes will align with experiential learning theories and sociocultural perspectives that view children as active learners within meaningful environments (Saul McLeod, PHd 2025).
Challenges and barriers.
Although Early Pathways is built on a strong and passionate vision, I recognise that there are realistic challenges that must be carefully considered.
One of the most obvious challenges is the unpredictable Welsh weather. Delivering outdoor experiences throughout the year will require flexibility, careful planning, and appropriate clothing and equipment. Rain, cold temperatures, or high winds could affect planned activities. (Children of the forest, n.d) have a policy which states that they will always try to give a 24-hour notice of closure, letting parents know by phone/email. I will carry this onto my business idea and will provide form evidence, so parents know this beforehand.
Another potential barrier is parental concern around risk. Forest School principals encourage supported risk-taking, such as climbing, exploring uneven ground, or using simple tools. While these experiences are valuable for building resilience and confidence, some parents may initially feel anxious about safety. This means I will need to communicate clearly, share risk assessments transparently, and explain the developmental benefits of managed risk to build trust (Childminding Best Practise, n.d).
[image: ]Source - Risk assessments for childminders – Childminding Best Practice
There are also financial considerations. Start-up costs, including registration, insurance, Forest School training, paediatric first aid, and outdoor resources, require initial investment.  Competition from established nurseries and other local childminders may also affect enrolment. Larger settings may already have established reputations. Therefore, clearly communicating what makes Early Pathways different will be essential.
As a registered setting, I must meet the standards set by (Care Inspectorate Wales,2026). This includes safeguarding, health and safety, documentation, and inspection requirements. While these regulations ensure quality and protection for children, they also require ongoing commitment and accountability.
In addition, reliance on (Welsh Government,2026) funded childcare schemes may present both opportunity and uncertainty, they provide up to 30 hours free funded childcare for 3 and 4 year olds which can support me with a guaranteed income a week.
Audience.
Children are at the heart of this provision. Their wellbeing, development, and happiness guide every decision I make. Creating a safe and nurturing environment for them is my primary responsibility. Research from (UNICEF, 2023) highlights that secure, nurturing environments contribute significantly to children’s emotional security and long-term wellbeing. Also, parents need reliable, high-quality childcare that supports their working lives. They also want reassurance that their children are safe, valued, and developing well. Building trusting relationships with families will be essential for long-term sustainability and positive reputation.
Furthermore, guidance from Care Inspectorate Wales emphasises the importance of building positive partnerships with parents, as strong communication and trust are central to high-quality childcare provision.
Brief financial overview.
My income is based on four children attending four days per week at £50 per day. Estimated monthly income is £3,200, with monthly expenses of approximately £840. This suggests financial sustainability, allowing reinvestment into training and resources.
[bookmark: _Int_YQ7gInl4]Small business start-up grants may be available through local authority schemes or Welsh Government initiatives aimed at supporting childcare provision. Grant funding could assist me with initial costs such as outdoor equipment, safety resources, and Forest School training (Business Wales,2025). As the business aligns with wellbeing, outdoor learning, and early intervention priorities, it may be well positioned to apply for funding streams linked to community development or early years improvement (Early Years Wales, n.d). Also, If necessary, a small business loan could support start-up expenses such as training, insurance, or equipment purchase (PP Finance, 2024).[image: ]



Short summary to end part A.
Early Pathways presents an innovative, developmentally informed, and financially viable childminding model that responds to contemporary early years needs. By embedding Forest 
In summary, Early Pathways presents an innovative and developmentally informed childminding model that places nature-based learning at the centre of early years practice. By embedding Forest School principals within a regulated home-based setting, the provision responds to growing concerns surrounding reduced outdoor play opportunities and increasing screen-based childhood experiences.
Part B – Academic research section. 1,412 words left.
This section critically explores Early Pathways, a proposed childminding provision that integrates Forest School principles into everyday early years practice. It examines the developmental theory, research evidence, and policy context that underpin the model, while also considering potential challenges within the Welsh childcare sector. By drawing on educational theory and current research, this discussion evaluates whether a nature-based childminding approach can realistically support holistic child development in a sustainable and regulated way.
Linking the Idea to Early Years Development
Cognitive development.
Young children learn most effectively through active engagement with their environment. Forest school approaches reflect Piaget’s (1952) theory that children construct knowledge through direct experience. In natural settings, learning is not pre-determined or worksheet-led instead, it emerges from curiosity and exploration (Kendra Cherry, MSEd, 2025). For example, building a shelter or investigating insects requires children to think critically, test ideas, and adapt their thinking. These experiences mirror Kolb’s (1984) experiential learning cycle, where knowledge develops through doing, reflecting, and refining understanding (Saul Mcleod, 2025).
Social and Emotional Development.
Social and emotional wellbeing is essential to early childhood education. Forest school practice is widely associated with improved confidence, resilience, and independence (Knight, 2016). The less structured, collaborative nature of outdoor learning encourages children to negotiate, cooperate, and support one another (Learning through landscapes, n.d).
Vygotsky’s (1978) sociocultural theory emphasises that learning occurs through interaction. In a forest school context, children work together to achieve shared goals, such as constructing a den or solving a practical problem. These shared tasks promote empathy, communication, and self-regulation (Teachers Institute, 2023). Importantly, outdoor learning also provides opportunities for manageable risk-taking. Tim Gill 2014 (BBC News, 2007) argues that carefully supported risk enables children to develop judgement and resilience
Physical Development.
Physical development is a prime area within the EYFS, and outdoor environments promote movement and coordination. Climbing, balancing, lifting natural materials, and navigating uneven surfaces develop strength and spatial awareness in ways that indoor environments often cannot replicate (Department for Education, n.d).
Fine motor skills are also strengthened through activities such as collecting small objects, tying knots, or using simple tools under supervision. In this way, forest school practice supports both gross and fine motor development in an integrated manner (Early Exellence,2026).
Language and Communication.
Outdoor learning provides rich opportunities for language development. Natural environments introduce new vocabulary related to seasons, wildlife, weather, and textures. Open-ended experiences encourage discussion, questioning, and storytelling (Alison McDonald, 2025). Vygotsky (1978) identified language as central to cognitive growth (Simply Psychology, 2025). 
Alignment with the EYFS
The EYFS framework emphasises holistic development through play, exploration, and responsive teaching (DfE, 2023). Forest school principals align strongly with the framework’s four key themes: the unique child, positive relationships, enabling environments, and learning and development (Forest school association, n.d).
Natural spaces can be viewed as highly effective enabling environments. They are adaptable, sensory-rich, and responsive to children’s interests (Birth to 5 matters, n.d). When planned intentionally, forest school sessions can demonstrate clear curriculum intent and progression, aligning with Ofsted expectations regarding curriculum coherence (ESP Green heart, n.d).
Critical Reflection and Analysis
Implementation Issues.
Regular access to safe outdoor spaces may be limited by location. Urban settings may require partnerships with local parks or woodland areas, increasing logistical complexity (NICE, 2019).
Cost Challenges
Initial costs include practitioner training, appropriate clothing and equipment, insurance considerations, and possible transport expenses. While long-term differentiation may offset costs, financial sustainability must be carefully evaluated (GOV.uk, n.d).
Staff Training.
Forest school leadership requires accredited training. Without appropriate qualifications, the quality and safety of provision may be compromised. Continuous professional development is therefore essential (Forest school training, n.d).
Cultural or Organisational Resistance
Some parents may express concerns regarding safety, weather exposure, or perceived academic readiness. Research indicates that risk-averse cultures can limit children’s outdoor experiences (Tim Gill, 2014). Clear communication and parental engagement strategies are necessary to address misconceptions. Additionally, critics argue that evidence supporting forest school outcomes is sometimes small-scale or qualitative (Waite, 2011). Therefore, while the model shows strong theoretical and practical promise, critical awareness of limitations ensures balanced evaluation.
Links to Current Practice, Reports, and Policies.
The EYFS statutory framework (DfE, 2023) requires providers to support learning through play and rich experiences. Forest school pedagogy directly supports this requirement.
Department for Education (DfE) reports increasingly emphasise school readiness while maintaining the importance of play-based learning. Ofsted research reviews highlight curriculum coherence and practitioner knowledge. A forest school-informed childminding curriculum demonstrates clear intent, sequencing of experiences, and reflective practice (EYR Team, 2026).
Internationally, Scandinavian early years models prioritise outdoor education, reinforcing the global relevance of nature-based learning (Michelle Windridge, n.d). Therefore, the integration of forest school within childminding aligns with both national policy and broader international practice trends.
Future Opportunities and Developments.
The model has potential for scalability across the childminding sector. Increased access to accredited forest school training and potential funding incentives. Partnerships with local authorities or environmental organisations may further support expansion (Education empowerment Foundation, n.d).
Future research should move beyond short-term evaluations and explore the long-term developmental impact of forest school-integrated childminding provision. Although existing research highlights improvements in confidence, wellbeing and engagement, much of the evidence remains small-scale and qualitative in nature (Waite, 2011).
Over time, the model could also evolve in response to wider environmental and educational priorities. There is growing recognition that early childhood education has a role in fostering sustainability awareness and environmental responsibility (Elliott and Davis, 2009). Forest school practice offers a natural platform for integrating biodiversity projects, seasonal growing, and local conservation initiatives in developmentally appropriate ways (Frances Harris, 2019).
Conclusion
This research section has critically examined the integration of forest school principles within a childminding business model. Drawing on developmental theory, empirical research, and current policy frameworks, the analysis suggests that this approach offers substantial benefits across cognitive, physical, social, emotional, and language domains. The model aligns closely with the holistic ethos underpinning the Early Years Foundation Stage (DfE, 2023), particularly in its emphasis on play, enabling environments, and child-centred learning. By embedding experiential, nature-based opportunities into everyday practice, the provision moves beyond supervision towards meaningful educational engagement.
Although implementation challenges exist, including training requirements, financial considerations, and potential parental concerns, these barriers are not insurmountable. With careful planning, appropriate professional development, and clear communication with families, such challenges can be managed effectively. Indeed, smaller childminding settings may be particularly well positioned to implement forest school principles due to their flexibility, close relationships, and responsive practice.
Importantly, this model also reflects wider sector priorities, including increasing attention to children’s wellbeing, resilience, and sustainability education. As contemporary early years discourse continues to emphasise the importance of outdoor learning and emotional development, forest school-informed childminding provision demonstrates both educational relevance and market distinctiveness. While further longitudinal research would strengthen the evidence base, current literature provides sufficient support to justify the pedagogical value of this approach.
Overall, embedding forest school pedagogy within childminding practice represents a thoughtful, research-informed innovation. It not only enhances developmental outcomes for children but also contributes to evolving understandings of high-quality early years provision. As such, the model has the potential to make a meaningful and sustainable contribution to the sector.




script for presentation
Script word count—903
Presentation word count - 812
Student number - 2305254

Introduction slide 1
Good morning/afternoon, I am Kelsey Myles. I am currently doing my BA Hons degree in Early Years Education and will graduate in July 2026. I have experience working in a private nursery, which is coming up to a year now.
Today I am presenting my business concept, Early Pathways, an early years provision that combines registered childminding with Forest School–inspired outdoor learning.
This idea was developed in response to growing concerns around children’s reduced access to outdoor play, increased screen exposure, and limited opportunities for child-led exploration. Research consistently highlights the importance of play, nature-based learning, and experiential education in supporting young children’s holistic development.
The Business Concept slide 2
Early Pathways is an early years business concept that combines registered childminding with Forest School–inspired outdoor learning. The provision is designed to support young children’s holistic development through play-based, child-led experiences that promote creativity, imagination, well-being, and a strong connection to nature. 
By integrating regular outdoor learning alongside high-quality childcare, Early Pathways responds to the developmental needs of young children. Early Pathways offers a flexible childminding service with dedicated Forest School–inspired days. Children learn through play, exploration, and hands-on experiences, both indoors and outdoors. This approach supports their physical development, emotional wellbeing, creativity, and confidence, while still meeting early years framework requirements. 
Children will engage in:
· Child-led exploration.
· Natural resource play.
· Risk-aware physical challenges.
· Storytelling and imaginative role-play.
· Hands-on sensory experiences.
The setting will maintain small group sizes, allowing for personalised care and strong relationships, which are essential for secure attachment and emotional development.
Why This Idea? Slide 3 
I chose this idea because many young children today experience limited meaningful interaction with natural environments. Urban living, safety concerns, and digital technology have reduced opportunities for exploratory outdoor play.
Many young children have limited access to outdoor play and nature-based learning, with increasing time spent indoors and on screens. Research highlights the importance of play, outdoor experiences, and child-led learning in supporting children’s wellbeing and development. Early Pathways was developed to address this need by offering a childminding service that integrates regular Forest School–inspired outdoor learning within a safe and nurturing environment (UNICEF, n.d). 
Links to Child Development 
· Bullet points of the slide.

Creativity and Imagination slide 4
How will Early Pathways support this? - Early Pathways will promote creativity and imagination through open-ended, child-led experiences in natural environments.
· Natural materials encouraging imaginative play
· Risk-taking supports problem-solving and resilience
· Storytelling and role play develop language and expression
· Unstructured outdoor play nurtures curiosity and innovation
(Department for Education, 2025)
Creativity and imagination are central to this business concept. Natural environments provide open-ended resources that do not have fixed purposes, allowing children to construct their own ideas and narratives. Unlike structured indoor activities, outdoor Forest School experiences allow children to take appropriate risks, solve problems, and develop resilience. This supports not only creative thinking but also emotional regulation and independence (Ankita Singha, 2025).
How Early Pathways Is Different slide 5
While many childminders offer outdoor play, it is often weather-dependent or secondary to indoor routines. Early Pathways embeds Forest School principles as a regular and planned part of provision. This creates a distinctive model that bridges the gap between traditional childcare and structured outdoor education, offering both flexibility for parents and enriched developmental opportunities for children (Out To Play, 2021). 
Early Pathways is different by:
· Embedding Forest School principals regularly.
· Offering small group, relationship-based care.
· Prioritising wellbeing and resilience alongside school readiness/
· Bridging childcare and outdoor education.
This will create a distinctive market position within the local area of Swansea.
Financial Feasibility slide 6
From a financial perspective, the business is sustainable.
Start-up costs include:
· Registration (CIW Registration - £300).
· Public Liability Insurance (£100 a year).
· Paediatric First Aid Training (£150).
· Forest School Training (Level 3, £1,200).
· Outdoor Equipment & Resources (£1,000).
· Waterproof clothing and safety gear (£300)
Income streams:
1. Childcare Offer For Wales (Government Of Wales). 
2. Daily / Hourly Childminding Fees (Daily rate £50) 
3. Premium Forest School Days (Daily Sessions £69.50)
· Children a day Full-time at £50.00
· 4 Days Per week
· £800 a week - £3,200 per month
Marketing Strategy slide 7
The target market includes working parents of children aged 0–5 who value play-based and holistic development.
Marketing strategies would include:
· Social media promotion within local parenting groups
· Registration on local authority childcare directories
· Word-of-mouth referrals
· Highlighting the benefits of outdoor learning for school readiness and emotional wellbeing
Brand identity would focus on nurturing, nature, and developmental growth, reinforcing trust and professionalism, as you have seen on slide 1 from our logo.
Impact on Children slide 8 
The potential impact of Early Pathways on young children is significant.
· Physical strength and coordination
· Emotional resilience and confidence
· Social skills and communication
· Creativity and imaginative thinking
· Curiosity and lifelong love of learning
By integrating nature-based learning with high-quality childcare, Early Pathways nurtures the whole child. (Springer Nature, 2020). By combining high-quality childminding with structured outdoor learning, Early Pathways nurtures the whole child physically, emotionally, socially, and cognitively.
Conclusion slide 9
In conclusion, Early Pathways is an innovative and developmentally informed early years business model that integrates Forest School principles within a childminding framework. It responds to contemporary challenges facing young children while aligning with established developmental theory and Welsh early years priorities.
By prioritising creativity, imagination, resilience, and wellbeing, this provision offers a meaningful and sustainable approach to transforming early childhood experiences.
Thank you for listening.
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4 Children a day Full-time at £50.00
4 Days Per week
£800 a week - £3,200 per month

Estimated Total Start up costs £3,350.
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Marketing Strategy,

Early Pathways Target Market.

1.Working parents of children aged 2-5
2.Families seeking outdoor, play-based

learning

Promotion Methods:

1.Social media (Facebook parent groups,
Instagram)

2.Local authority childcare listings

3.Word of mouth and community engagement

4.Highlighting wellbeing and school readiness
benefits
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Impact On Children.

Physical strength and coordination
Emotional resilience and confidence
Social skills and communication
Creativity and imaginative thinking
Curiosity and lifelong love of learning

By integrating nature-based learning with

high-quality childcare, Early Pathways
nurtures the whole child.
(Springer Nature, 2020).

10




image13.png
REFERENCE LIST

« Care Inspectorate (no date) Childminding: Outdoor play in childminding settings. Available at:
https://www.careinspectorate.com/images/documents/6815/out-play-section-9-childminding-settings.pdf (Accessed:
16 February 2626).

« Department for Education (no date) Imagination and creativity - Expressive arts and design. Available at: htt; p-
for
(Accessed: 16 February 2626).

« Early Excellence (no date) Friedrich Froebel: Theory. Available at: https:/earlyexcellence.com/practice-and-
pedagogy/friedrich-froebel-theory/ (Accessed: 16 February 2626)

« Government of Wales (no date) Childcare Offer for families and working parents in Wales. Available at:
https//uww gov.wales/childcare-offer-families-working-parents-wales (Accessed: 16 February 2026).

« UNICEF (2621) The importance of outdoor play and how-to-support it. Available at:

« 21K School (no date) Why creativity is important to child development. Available at:
hitps://www.21kschool.com/us/blog/why-creativity-is-important-to-child-development/ (Accessed: 16 February 2626).

« [Author(s)] (2626) ‘Effectiveness of outdoor play interventions on child health outcomes: a systematic review’,
Systematic Reviews, 9(1). Available at: https:/link springer.com/article/19.1186/513643-626-81480-1 (Accessed: 16
February 2026).





image14.png
PESTLE

POLITICAL FACTORS ECONOMICAL FACTORS SOCIAL EACTORS TECHNOLOGICAL
« Welsh Government « Growing awareness ~ FACTOBS
policies supporting affecting parents’ of children’s mental * Use of digital
early years education. ability to afford health. communication
* The Childcare Offer private childcare. « Increased parental apps with parents.
for Wales (funded « Rising costs of interest in outdoor + Social media
(EIrsiEr ey food, fuel, and and nature-based marketing
::’i"‘:i outdoor equipment. education. (Instagram/Faceboo
rqumrem’eym - « Availability of « Concerns about k).
Y « Online booking and
Care Inspectorate government-funded screen time and 9
Wales. childcare hours.. sedentary lifestyles. payment systems.
« Increased political * Changing family
emphasis on structures and
wellbeing within working patterns.

Curriculum for Wales.




image15.png
PESTLE

ENVIROMENTAL FACTORS. [LERALEACTOES)

+ Weather variability in « Registration with
Wales. Care Inspectorate

« Access to safe Wales.
outdoor spaces. « Safeguarding

« Sustainability legislation.
expectations. « Health and Safety

« Environmental
education becoming
more valued.

regulations.

« Insurance
requirements.

- Ratios and
qualification
standards.




image1.png
||||||||||||||||||




image2.png
Date of Risk Assessment

Risk Assessment Form

Risk Assessment carried out by:

Item/place/activity or outing to
be assessed

Potential risk

Actions taken to minimise risk

Person
responsible for
ensuring action is
taken





