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What is the most effective way to motivate staff?

In this piece of writing, I will be producing an academic report, regarding ‘What is the most effective way to motivate staff?’ as well as outlining the four pieces of literature: pay, recognition and awards, additional holiday, and good working conditions, along with the independent sources which are friendly work environment, flexible shifts, opportunities to build up in the career path and training programmes.

Pay- This is known as one of the pieces of literature in which is the most effective way to motivate staff in their workplace. Pay brings staff a feeling of security, that allows them to feel accomplished and a high status that they enjoy. ‘A person earning a high salary feels motivated to do a good job, because he wants to please his employer to retain his position’. (Chron, 2022, para 1.). Another example for pay being a motivation for staff is that it allows them to feel recognised for their hard work. Staff members are willing to put in extra hours and work within the office if they feel their financial rewards are fair. A staff member that is paid well feels valued by their organisation which means they are likely to be satisfied with their job and have no issue with staying in their position instead of looking for a different alternative with better pay. Staff members that are paid fairly are more likely to stay motivated and will the need to go the extra mile to help the company achieve its goals. One criticism of pay is a decreased salary which can cause more stress which is a big impact of the staff’s health and work. It also determines the way in which one works. For example, if someone is receiving below minimum wage the effort, they put in will be at a low standard compared to someone getting paid above minimum wage.

Recognition and awards- This is known as one of the pieces of literature in which enforces staff to increase their ability to work. Recognition is key towards staff members when their company appreciates their work and effort, they put in to allow their workforce to succeed. For example, when their company is growing or changing it helps staff members to see them being valued by the company, inspiring them to continue putting in excellent work. Recognition is essential due to it helps staff look at how they make a change towards to their workplace also it reminds them they are making a big difference with the efforts they are putting in. Awarding staff can motivate them increasing their abilities as well as qualities in their work, which makes a business grow and develop to higher outcomes. Giving staff awards increases team efforts and engagement towards their peers which is a key advantage to the behaviour they present. Staff members who work harder to achieve their job objectives deserve being recognised and awarded. One criticism of recognition and awards can be when staff members become too competitive with their colleagues when trying to receive awards or recognition, which can cause a lot of disruption in the workplace environment.

Additional holiday-This is known as the most effective way to motivate staff as they sometime need a break from work which means less stress and more rest for them. Staff members require time for themselves as they may be dealing with personal issues also staff that are able to take holidays can be feel more privileged which makes them feel more confident and motivated about their work which leads them to be more productive. Receiving holidays can make staff members feel they are being treated fairly. The importance of staff taking holidays is that, whilst returning to work they will have a refreshed attitude towards their role and feel more relaxed and rested. Having time off from work motivates staff to have a better interaction with their families which means they can plan for a holiday and enjoy their time off as they won’t always be working. One of the main criticisms for holidays can be that staff might be used to taking time of from work and enjoy their holiday period which can lead them, not wanting to come back to work, which might bring them a terrible attitude to their work environment which may decrease in work efficiency. 

Good working conditions- This is known as a key inspiration for staff as it brings a positive attitude and behaviour towards the workplace environment. For example, staff being more productive and having to be able to work more efficiently. Good working conditions lead to staff in a work environment that’s positive will help them to be able to feel more comfortable and safer in the workplace also staff will feel more satisfied at their company. A friendly work environment improves work rate, greater mindset, improves morale and staff motivation. An example of good working conditions can improve staff to work better with their colleagues and collaborate in a well-behaved manner. This makes staff become more respectful in a workplace environment, this also increases creativity and for them to be able to connect with their team members. A good office environment can keep staffs work life and homelife separate. A criticism of working in an office environment is that an office that has other members of staff can be disturbing to others that don’t like noisier workplace environments which is a distraction also there is lack of privacy in a workplace which some staff members might find disturbing.

Flexible shifts- This is known as a strategic way, as flexible shifts motivates staff by giving them an option to fit in other responsibilities and interests around work and make better use of their free time. Flexible work helps staff control their day much more as they can balance their work life, staff are more likely to work harder which will then increase their efficiency, therefore benefiting the business’s growth. Working flexible also reduces staff taking days of, so the business will less likely have absences also it allows staff to manage their stress load at work and long-term health conditions which will also maintain their mental health. Flexible Shifts can also be a lot of help to staff that have families as they will have the need to look after their children. ‘Flexible working is defined as working arrangements which allow employees to vary the amount, timing, or location of their work,1 usually to the mutual benefit of the individual and organisation’. (CIPD 2022 Para 1). One criticism of flexible shifts for staff can be that they won’t see career growth which is a disadvantage as staff will more likely want to succeed in the career path. Flexible shifts can mean working from home which some staff might seem that’s a bad idea as they might have communication problems. 

Opportunities to build up in the career path- This is known as the most effective way to motivate staff as they have the need for succeeding in life as it helps to be aware that they are progressing. Building a career path also shows staff visibility and self-awareness which then down the line can also create a retirement plan. Another example of career path can show staff they have knowledge that they are growing which than can open greater career opportunities to themselves. Also creating a career path gives staff something to look forward to and have a good vision in life. It also shows them how to grow which will then have a good impact on them as they will always show positive attitude and a higher work rate. Having a career path motivates staff as they will always profit by growing, achieving also expanding to the required skills and abilities they need to succeed. Financial growth is the main reason why staff want to grow and achieve a career because it will put them in a good position in life as well as financial problems will be sorted for them and their families. One criticism of building a career path can be that staff might show their competitive side with their colleagues which may show them coming across with negative attitude and not collaborating with their peers which is bad for business.

Training programmes- This is known as a key inspiration for staff as it will improve the quality of the staff members work, they are producing also training can reduce mistakes and faults in the business which will make it grow a lot faster and make it a lot easier. Training programmes also show a lot more improved productivity and efficiency that staff members will show, staff will also have a lot of opportunities with their personal growth which is an advantage to them themselves for growing and achieving better. Programmes can show staff a lot of motivation as it will give them new talent and quality in their work which will then benefit them and keep their work consistently good. Staff will have a job satisfaction as they will learn while working and growing in their position which benefits them to have a great attitude and excellent work mood. Another example of training programmes will also show staff new methods of how to work and increase capability to take on new technologies to help them succeed for their job role. Training show staff increasing their efficiency and their knowledge which helps make them grow in processes and in financial situations, as they will always be better off which will lead to no stress. One criticism of training programmes for staff can be that staff might take their skills to a competitor level and show bad attitude towards their peers which can be very disturbing to others. The main reason why training programmes are a drawback to businesses because the costs of training never go away which then can lead to vast amount of money decreasing. 

My clear conclusion of which reward motivates staff the most effectively is pay. As for staff members that get up early to go to work and away from their family members and out of their comfort zone, money will motivate them as it is a requirement for life. As day to day living costs will make staff members stress if they were to have no money to pay for bills or enjoyment. My opinion is that I feel pay will push staff members to achieve a lot more as pay also motivates staff do a good job for them succeed and grow in their position which will then make them be able to have a higher status and feel accomplished in life.
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