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Sustainability in hospitality is the act of ensuring that the environment, social responsibility and economic feasibility are put into balance (Parsakia, 2023). Whereas corporate social responsibility (CSR) demonstrates the obligation of a company to stakeholders other than profit. In the hospitality industry, CSR is reflected in action like responsible rising, fair labor practices, local community support and ethical authority (Sloan et al., 2017). The essay is a critical analysis of the sustainability programs of the hotel, and it will be based on the Serve 360 program of Marriott International. The focus is on how these activities, such as waste reduction, energy saving, the sourcing of renewable energy and community participation, are genuinely sustainable, other than branding or attempting to make interconnected profit. The essay evaluates whether these strategies are genuine, environmental concern, economic benefit, or brand image, connecting the theory with practicality.
The use of sustainable and circular business models in the hospitality industry is gaining importance nowadays, with the global environmental issues at stake, growing levels of investor attention, and the presence of new consumer demands. These models guarantee efficiency of operations, reduction of costs and adherence to sustainability policies without exploiting the resources to the generations of the future. Consequently, sustainability is not a choice but a strategic requirement of hotels that seek to achieve long-term growth and competitiveness.
In tourism and hospitality, sustainability entails balancing environmental, social, and economic objectives to satisfy current needs while safeguarding the capacity of future generation to fulfil theirs (World Commission on Environment and Development, 1985). This multidimensional view of sustainability is also emphasised by Jauhari (2021), who explains that environmental, social and economic pillars must be balanced for long-term industry viability. This three-pillar idea plays a crucial role in managing climate change, scarcity of resources and social equity in tourism systems. According to Cooper, and Minnaert (2022), tourism management is the orchestrated planning, organization and provision of tourism services to achieve a balance between economic gains and cultural insensitivity and environmental stewardship. They focus on the issue of sustainability as the key challenge and demand that managers ensure that the global tendencies, the expectations of the stakeholders, and the long-term plans are incorporated into the work of tourism. 
Sustainability in the hotel can be understood in three models: first, the Triple Bottom Line (Elkington, 1997) emphasizes the necessity of incorporating people, planet and profit. An example is the Serve 360 of Marriott, which correlates efficiency (profit) with carbon reduction (planet) and diversity (people) (Marriott International, 2024). However, the program relies on intensity measures instead of absolute reductions. This raises doubts about whether a proper balance is achieved. Second, the CSR Pyramid by Carroll (1991) views corporate responsibilities as economic, legal, ethical and philanthropic.
Corporate Social Responsibility (CSR) supports the social and ethical aspects of sustainability in the hotel industry. On the property level, the examples of Marriott with its youth employment programs with its ethical relations with suppliers indicate that CSR can be used to enhance environmental and community performance (Sloan et. al., 2017). CSR activities stimulate hotels to incorporate social equity and environmental conservation in normal operations, which foster trust among stakeholders and sustain circularity, such as waste minimization and local sourcing. Nevertheless, CSR projects risk becoming symbolic when they focus on brand reputation rather than measurables environmental outcomes.
Hotel sustainability can be evaluated trough three interconnected indicators: the actions implemented, the reporting and policy frameworks that guide them, and the measurables outcomes they produce (José Luis Míguez et al., 2022). Additionally, these are quantifiable results, such as absolute reductions, local benefit, and long-term system change. The Serve 360 initiative of Marriott is a well-established corporate programme that combines the numerous operational measures it has with social and governance undertakings (Marriott International, 2024). Additionally, it is necessary to consider what is applied at scale, how outcomes are measured, and whether strategic incentives, costs, brand, and investor pressure are distorting results (Papagiannakis et al., 2024). According to Alyahia et al. (2024), most companies make actual profits, but the industry is subject to selective reporting and marketing-oriented sustainability, which approaches greenwashing without independent validation.
Sustainable hospitality management requires balancing resource effiency, stakeholder relationships, and long-term stability. Edgell (2020) lays stress on the sustainability as the task of legacy building, whereas Batabyal (2018) underlines the necessity of the systematic management of resources to conserve destinations. Wickham et al. (2021) illustrate the embedding of strategic sustainability in the management of events, demonstrating that it can be applied to any industry. Legrand et al. (2022) apply these principles to the hospitality sphere and emphasize energy savings, waste management, and social accountability.
Hotel sustainability has different impacts and influences on stakeholders. Green decisions are gaining popularity among guests (Acampora et al., 2022). The international presence of Marriott demonstrate that its Serve 360 sustainability messages can impact the booking and decision-making process and enhance customer loyalty. Costa and Costa (2022) also state that the practices are not only environmental tools but are also fundamental to the competitiveness of hotels in the global markets, which helps positioning of the Marriott Serve 360. The implementation of Light Emitting Diodes (LED) lights in Marriott was stated to have cut down per-room energy usage by an estimated 30 per cent (Marriott International, 2023). 
For example, at the Marriott Bali Nusa Dua Resort, the company has implemented a ban on single-use plastics and introduced refillable glass water bottles in guest rooms. This initiative has reduced the property’s plastic waste by several tones each year and encouraged guests to participate in sustainability awareness campaigns. In the Middle East, the Dubai Marriott Harbor Hotel & Suites has invested in a water recycling system that reuses grey water for landscaping, reducing the strain on scarce water resources in the region (Marriott International, 2023).
The advantages of the program are that there are standardized and scalable interventions and clear reporting structures, all of which are favorable to corporate accountability. Nonetheless, structural issues emerge in growth context, absolute emissions increase, franchisee divergence and headline communications often results consequence of local depth being propagated through headlines. Therefore, Serve 360 cannot be called an example of greenwashing, as there is inevitable progress, it also demonstrates the way in which corporate sustainability may not always relate to ecological motives, but rather with economic rationalism, motives, and reputation policy.
Serve 360 structures Marriott's sustainability in terms of responsible operations (energy, water, waste), human and community programs (youth employment, disaster response, and human rights), responsible sourcing and measurement/governance (Marriott International, 2023). At the property level, Marriott reports on faucets, food-waste programs (donation and diversion), removal of some disposable plastics, and installation of EV charging; at the portfolio level, it posts intensity metrics (energy/Greenhouse Gas per room or room-night) and progress tables (Marriott, 2022).
Sustainability and circularity have become crucial in the strategic management of the hotel industry worldwide. Governments are becoming stricter on carbon laws, investors require Environmental, Social, and Governance (ESG) reports and travelers are more willing to use environmentally conscious brands. Circular models empower hotels to cut down on wastage, reuse, decrease long-term expenses and keep guests satisfied. Thus, the adoption of sustainability has ceased to be an act of goodwill but has become an imperative business approach that boosts resilience, competitiveness, and ethical legitimacy in the international hospitality arena.
Serve 360 aligns directly with the United Nations Sustainable Development Goals and adheres to established disclosure frameworks (Global Reporting Initiative; the company also reports to Carbon Disclosure Project and aligns metrics with investor frameworks, including Sustainability Accounting Standards Board /Sustainability Accounting Standards) (Bais et al., 2024). Such frameworks establish incentives to report targets and report progress, and again, standardized measures (intensity vs absolute) that shape the presentation of success. Conversely, in an Independent audit of hotel reporting (Global Reporting Initiative /Carbon Disclosure Project /Sustainability Accounting Standards Board, 2021), can increase the level of transparency but also reveals improvement, including that of the emissions per room, can lead to the fact that the increasing absolute emissions with the growth of the portfolios are covered, which is one of the most common interpretive errors of international chains. 
Sustainability in hospitality is rarely motivated by a single factor. Rather, hotels are operated at the intersection of environmental responsibility, financial sanity and branding requirements (Leung and Snell, 2021). Through Serve 360, the complexity is evident in the Marriott operations, where the initiatives explicitly aim to reduce environmental footprints while generating economic value. The economic benefits that Marriott reports, such as reduced utility bills, support the perception that Serve 360 represents both an environmentally and financially rewarding strategy.
 Marriott places greater emphasis on external certifications such as LEED and ISO 14001, while this approach boosts investor confidence and brand credibility, it also risks reducing sustainability to a compliance checklist rather than creating genuine long-term change (Marriott International, 2023). Scholars argue that relying too much on certifications can reduce sustainability to a checklist exercise (Velaoras et al., 2025). In contrast to Marriott’s corporate strategy, boutique hotels.
The mid-term credibility of the hotel industry in climate change requires three shifts: first, moving from intensity-based to absolute, and science-based targets; second, increasing openness in reporting offsets versus direct reductions; and third, promoting long-term transparency at local levels.  (Papagiannakis et al., 2024).  Corporate programmes like the Serve 360 combined operational efficiency with broader transformation goals. However, unless these deeper transformations are embedded, such programs risk remaining reputational rather than structural. Markets give the consumers and investors the chance to identify the inconsistencies, therefore, long-term credibility depends on transparent evidence of tangible local results (Global Hotel Decarbonisation Report, 2022). 
 Despite the quantifiable improvements provided by the Serve 360 strategy of Marriott, its reliance on intensity-based measures rather than absolute ones limits the actual sustainability effects. This is indicative of a challenge that is widespread across the industry, where progress is frequently expressed in terms of efficiency rather than total transformation. Hotels can only be sure to achieve long-term environmental and financial sustainability by implementing circular business models that reduce waste and regenerate resources (De Martino et al., 2025).
The Serve 360 of Marriott presents strong environmental and social commitments, such as waste minimization, procurement of renewable energy, and youth- employment initiatives. Nevertheless, the fact that intensity metrics are applied (in the form of reductions made per room, rather than absolute reductions) implies that disclosures are influenced by branding and investor compliance. The cost-saving efficiency is linked to cost reduction and improvement of the Environmental, Social and Governance ratings, while portfolio expansion can sometimes be harmful to the real climate performance.
This is beneficial for external legitimacy and investor confidence. Nevertheless, the critics argue that checklist mentality may lead to an emphasis on the delivering certification standards rather than a more radical systemic change.  Many Marriott properties have organic farms that reduces the food miles and provide traceable sources of food (Marriott International, 2023). In contrast to Marriott, boutique hotels reflect to Korstanje et al. (2020), that strategies for promoting sustainable hospitality differ widely between large chains that adopt standardized programs and boutique hotels that rely on local authenticity.
Marriott Light-Emitting-Diode retrofits have shown significant advances in the intensity metrics, including the energy or water use per room reduction, and emphasise the strong social efforts, including associate training and the employment of local people. Nevertheless, studies caution that as the number of hotels within a portfolio increases, these efficiency benefits might be coupled with an increase in absolute emissions. In the disclosures, Marriott recognizes substantial scope 1 and 2 eliminations, as well as the use of renewable energy through power purchase agreements. Greenhouse Gas reductions remain the strongest climate performance indicator (Marriott International, 2024a).
The Sustainable Hospitality Alliance Global Hotel Decarbonization Report proposes that the industry should aim to achieve 66% absolute carbon reductions by 2030 and 90% by 2050. According to the Report (2022), to enhance its sustainability, it should focus more on long-term procurement of renewable sources and supplier decarbonization processes, rather than lightweight intensity improvement efforts, which are still unevenly distributed. Sustainability in the hospitality background is a reality that happens in a dualistic communication among reliable care, monetary rationality and labelling. 
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