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1. Introduction
Llanelli, located in Carmarthenshire, Wales, has evolved from a vibrant industrial town to a post-industrial settlement dealing with issues such as unemployment, economic diversification, and social inclusion. Llanelli's economy was previously sustained by heavy industry, which included coal mining and tinplate manufacturing. During the nineteenth and early 20th centuries, these industries served as the cornerstone of the local economy. However, Llanelli, like many other industrial towns, saw a decline in its traditional industry over the latter half of the 20th century. This resulted in decreased employment and changes to the town's economic underpinning. Llanelli is striving hard to reinvent itself today by leveraging its existing resources and implementing sustainable urban regeneration. This report will assess the town's changing fortunes, investigate its current assets and economic status, and identify key stakeholders and local development projects. Based on this assessment, the study will make two to three recommendations for future regeneration opportunities that embrace sustainable principles and build on key urban regeneration ideas.
2. Fortunes and Economic Character 
Llanelli's economy has shifted dramatically since the closure of the steelworks, tinplate makers, and coal mines. During the middle of the 20th century, Llanelli relied heavily on these industries, which employed a major proportion of the population (Hughes, 2000). However, the decline of these industries left a significant void in the local economy, resulting in high unemployment rates and a shift to a service-based economy (Keivani, 2010). The town has had some success diversifying its economy by focused on retail, leisure, and tourism. The Llanelli Waterfront, originally an industrial location, is now being turned into a key area for leisure and commercial development. This area will feature mixed-use buildings, parks, and retail spaces (Swansea Bay, 2023).
Llanelli continues to face significant challenges, despite recent achievements. Wealth distribution varies significantly, with some areas facing high unemployment and minimal economic activity, particularly in outlying districts (Barton et al., 2003). The municipality is still attempting to diversify its economy and has problems establishing itself as a post-industrial community. On the other side, Llanelli has various assets that can be expanded, such as its proximity to Swansea and natural surroundings. The Llanelli and Burry Port Wetlands, as well as the near Gower Peninsula, offer numerous prospects for tourist and environmentally sustainable development (Keivani and Mattingly, 2007).
3. Llanelli’s Position in the Region
The Carmarthenshire economy, of which Llanelli is a part, has struggled with innovation and diversification. The area has had a hard time diversifying its economy away from coal mining and tinplate manufacturing, two of its long-standing staple industries (Hughes, 2000). Nevertheless, Morgan, Henderson, and Delbridge (2021) pointed out that Carmarthenshire has a lot of unrealised potential when it comes to innovation-driven economic growth, especially in sustainable and high-tech sectors. These industries have the potential to establish the area as a frontrunner in environmentally friendly technology, sustainable power, and cutting-edge production while simultaneously generating high-quality employment opportunities.
Because of its proximity to Swansea, Llanelli is in a prime position to take advantage of these developments in the area. Investments in clean technology and the digital economy are part of revitalisation initiatives in Swansea that aim to diversify the city's economy and encourage innovation (Smith et al., 2021). Llanelli has new chances to become involved in the low-carbon energy, digital infrastructure, and life sciences businesses that are part of the Swansea Bay City Deal, a regional economic plan that aims to boost the growth of these sectors.
Llanelli can take advantage of these regional initiatives to entice investment, provide new job opportunities, and promote the development of sustainable infrastructure while it goes through its own redevelopment process. Llanelli, thanks to its innovative spirit and proximity to Swansea, has the potential to make a significant impact on the region's economic transformation, fostering long-term growth and resolving long-standing issues of social and economic inequality. For these reasons, Llanelli stands to gain much from increased regional cooperation and economic diversity.
4. Current Assets and Stakeholders
Llanelli possesses a lot of valuable resources that are critical to its possibilities of revitalisation. The Llanelli Waterfront is one of the most important areas for potential development since it allows for mixed-use development. Previously, the waterfront was mostly used for industrial purposes, but it has subsequently evolved into a destination for recreation, retail, and housing. This region is being redeveloped as a flagship project that aligns with local regeneration objectives and serves as a paradigm for sustainable urban development (Ilmonen & Kunzmann, 2007).
The town is also close to Swansea, one of Wales’s most important urban areas, which provides another advantage. Swansea's economic impact reaches Llanelli, providing both communities with access to regional networks, job opportunities, and mutually beneficial investments. Furthermore, Llanelli is home to several public sector firms, most notably the National Botanic Garden of Wales, which attracts tourists and generates employment in the area (Swansea Bay, 2023). The town's contemporary retail infrastructure, which includes the Parc Trostre shopping mall, also contributes to economic activity in the region.
5. Governance and Stakeholders
Carmarthenshire County Council is the main partner in responsible for organising and carrying out regeneration operations in Llanelli, and it plays a crucial role in the town's revitalisation. The council is responsible for overseeing the formulation of strategies and making sure that the required financing is obtained to move these projects ahead. Their leadership is essential for determining the future of the town and for making sure that regeneration is in line with the aims of the local and regional communities. Community organisations and residents, in addition to the local government, are also important stakeholders. They advocate for social inclusion, affordable housing, and sustainable development. According to Cento Bull and Jones (2006), these groups stress the significance of guaranteeing that the advantages of regeneration are shared and that every member of the community is involved in the process.
Private developers, especially property owners and traders, also have a major part to play in the revitalisation of Llanelli. Their investments are essential for changing underused areas and developing new commercial and residential projects that can boost economic activity and supply necessary services. These private organisations collaborate with public organisations to make sure that developments are financially feasible and meet the demands of the community (Jones et al., 2022).
Environmental organisations are also participating in planning for Llanelli's future. They are working to make sure that the town's revitalisation activities are in line with ideals of environmental stewardship and sustainability. Their participation helps to guarantee that the regeneration projects include green spaces, renewable energy solutions, and environmentally responsible building techniques. This partnership is critical to making sure that Llanelli's revitalisation is both financially viable and environmentally responsible, in accordance with contemporary standards for sustainable urban development (Morgan et al., 2021).
6. The Functions of Civil Society
Beel, Jones, and Jones (2022) emphasise the important role that civil society plays in the governance of urban regeneration, especially in terms of fostering community inclusion and participation. In Llanelli, community organisations play a crucial role in the regeneration process, representing the needs and interests of residents. These organisations put in a lot of effort to make sure that redevelopment projects reflect the desires and hopes of the community. Community groups play a vital role in shaping regeneration strategies by involving residents in consultations and decision-making, ensuring that the priorities of those who live and work in Llanelli are truly reflected.
Using a participatory approach is crucial for the lasting success of regeneration initiatives. When community members participate in the planning process, they cultivate a feeling of ownership and pride in the changes happening in their town. When people feel a sense of ownership in their community, it leads to stronger support for regeneration projects. This increases the chances that these initiatives will be sustainable and positively embraced. Additionally, getting the community involved can uncover local problems that might be missed, making sure that revitalisation efforts tackle the unique challenges that Llanelli’s residents encounter.
When civil society gets involved, it makes regeneration projects more inclusive and helps build stronger social ties within the town. Focussing on community-driven regeneration, Llanelli can foster a fairer and more socially resilient urban space. This method fits well with wider theories of urban regeneration, highlighting the significance of social sustainability and the role of community engagement in determining the future of cities. So, working together with local authorities, residents, and stakeholders will be crucial for the success of the regeneration effort.
7. Strategies For Regional Development
The revitalisation of Llanelli is being guided by both municipal and regional development strategies, with the goal of producing a town that is sustainable, inclusive, and economically vibrant. The Llanelli and Carmarthenshire Economic Development Strategy is a significant document that outlines long-term goals for Llanelli's economic diversification. This strategy seeks to attract investment in high-tech firms, renewable energy, and advanced manufacturing, with a focus on creating high-value jobs (Keivani 2010). Another significant aspect of the town's development is the Llanelli Waterfront Regeneration Master Plan, which aims to transform the waterfront into a hub for tourism, recreation, and mixed-use residential areas. The master plan incorporates sustainable building practices such as energy-efficient homes and the creation of green areas (Swansea Bay, 2023).
Llanelli can benefit from the Swansea Bay City Deal, a regional partnership between Swansea, Llanelli, and adjacent communities. The City Deal seeks to boost economic growth through investments in infrastructure, innovation, and the digital economy. This bigger plan aims to create new job opportunities and improve connections, positioning Llanelli as a key component of the regional growth engine (Smith et al., 2021).

8. Opportunities for regeneration in the future
Based on an assessment of Llanelli's existing situation, the following potential revitalisation opportunities can be identified. Each of these solutions reflects sustainable principles and is consistent with relevant urban regeneration theories.
a. Cultural Regeneration and Creative Economy.
The development of a creative economy and cultural return is one of Llanelli's most promising potentials. According to Landry (2000), creative industries are vital for urban regeneration because they stimulate innovation, attract bright persons, and contribute to the development of a vibrant local economy. Llanelli could create a "Cultural Quarter" by converting historic buildings such as the Llanelli Railway Station and the old tinplate factories to serve as a hub for art galleries, workshops, theatres, and performance venues. This would not only respect the town's industrial heritage, but it would also draw tourists and creative professionals, resulting in the establishment of new jobs and businesses. The construction of cultural and creative spaces would boost local pride, foster innovation, and provide a platform for local artists, all of which would contribute to the town's long-term economic prosperity (Jones et al., 2022).
b. Green Infrastructure for Sustainable Development
Another viable option for Llanelli is to focus on green infrastructure and sustainable development. Because the town is close to natural places like the Llanelli Wetlands and the Gower Peninsula, it is an ideal location for incorporating environmental sustainability into reconstruction efforts. According to Barton et al. (2003), including green spaces, renewable energy, and energy-efficient structures into urban regeneration projects can significantly improve residents' quality of life while reducing environmental effect.
Llanelli might become a model for sustainable development by creating a network of green areas including as parks, bike lanes, and pedestrian walkways. This would improve connections and promote outdoor activities. Furthermore, incorporating renewable energy sources such as solar panels, wind turbines, and green roofs into new developments would assist to reduce the town's carbon footprint and create a more resilient urban environment. These changes would not only improve the quality of life for locals, but would also attract environmentally conscious investors and residents, making Llanelli a more sustainable and appealing place to live and work (Keivani, 2010).
c. Community-led regeneration and social inclusion.
The final option is community-led redevelopment, which prioritises local needs, social inclusion, and affordable housing. Cento Bull and Jones (2006) emphasise the importance of community engagement in regeneration efforts since it ensures that the needs and wishes of the residents are included while developing plans. Llanelli could ensure that its regeneration operations align with the interests of the community and foster a sense of ownership and pride by incorporating residents in the planning and decision-making processes.
This possibility might include the creation of low-cost homes, public spaces, and community facilities for the benefit of the local population. In addition, programs such as local business incubation and social enterprises might be established to offer work opportunities and promote social cohesion. Llanelli could improve social connections and create a more inclusive urban environment by taking a participatory approach to revitalisation (Morgan et al., 2021).
9. Conclusion 
In conclusion, Llanelli is at a turning point in its history, with both formidable obstacles and promising prospects for revitalisation. The town has the chance to remake itself as a varied, sustainable, and economically active community because of its post-industrial change. By means of deliberate revitalisation initiatives, Llanelli may enhance its current resources, such the Llanelli Waterfront and its proximity to Swansea, to draw in investment, generate employment opportunities, and enhance the standard of living for locals. A cooperative strategy combining the local government, private developers, community organisations, and environmental groups working towards shared objectives will be essential to the town's successful revitalisation.
As previously mentioned, promoting a creative economy and cultural revitalisation, giving green infrastructure and sustainability priority, and embracing a community-led development strategy are some of the prospects for Llanelli's revitalisation. Llanelli can establish itself as a pioneer in sustainable urban development and draw in eco-aware companies and citizens by utilising its natural surroundings and cultural legacy. Furthermore, a focus on cheap housing and social inclusion will guarantee that everyone in the neighbourhood benefits from the revitalisation.
Llanelli can successfully manage its change and become a model of sustainable development for other towns in Wales and beyond if stakeholders continue to support it and it aligns with regional initiatives like the Swansea Bay City Deal.
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