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 To examine the relation between location and competitive advantage: Leonardo Hotel East Midland



Abstract/Executive Summary
In the given research, the issues of how the strategic position of the Leonardo Hotel East Midlands Airport is associated with creating its competitive advantage in the hospitality market will be analysed. It examines the accessibility, the amenities around, and the market demand to ascertain the impacts of location on attracting customers and a business's overall performance. The hotel's location with references to the significant transportation connections and business centres is evaluated in terms of the SWOT and PEST analysis and the framework of the comparative benchmarking analysis with the local competitors. The study gives viable suggestions that could be used to capitalise on the location-based benefits to improve hospitality operations.
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[bookmark: _Toc200541684]Introduction 
The strategic location of any hotel is a key element that determines its competitive edge in the hospitality sector (Espino-Rodríguez and Ramírez-Fierro, 2017). The place will affect the choice of customers, the effectiveness of operations, and profitability in the long run. According to Sundström and Radon (2015), in any market where convenience, accessibility and visibility are major forces that generate guest satisfaction, the geographic location of a hotel can become a major point of distinction in attracting multifarious clients. The study is based on Leonardo Hotel East Midlands Airport, which enjoys numerous advantages due to its proximity to East Midlands Airport and direct access to the major transport infrastructure, such as the M1, A42, and A50 motorways. These attributes ensure that the hotel can serve transit passengers, business travellers, airline crew, and local business and leisure activity participants, as stated by Camilleri and Camilleri (2018).
The place of the Leonardo Hotel offers a peculiar combination of convenience and opportunity. It is located a few minutes from the airport terminal, allowing time-conscious travellers to shun the long commutes and experience a hassle-free travel process (Solomon, 2016). Moreover, the hotel is close to logistics parks, corporate offices, and industrial estates, which helps generate a stable demand among business customers. The facilities around it, such as conference facilities, parking capacities, and food and beverage stores, add value to its guests regarding the whole package. Such a combination of transport accessibility and local infrastructure gives Leonardo Hotel a unique advantage over its competitors situated in not so accessible or not-so-business-oriented areas.
The paper will endeavour to discuss the relevance of the hotel's geographical location in attracting customers, the performance of the hotel business, and business sustainability. The study estimates the impact of core locational elements, namely, accessibility to transport connections, visibility to target markets, surrounding facilities, and distance to demand generators on essential performance measurements, including occupancy levels, guest satisfaction, and revenue per available room (RevPAR). By examining these dimensions, the project will determine how location-based attributes can be deliberate towards achieving and maintaining competitive advantage.
This study is based on the qualitative case study approach in the professional placement experience at Leonardo Hotel East Midlands Airport. Primary observations will be used together with secondary sources of data and benchmarking with regional competitors. Market positioning can further be seen through online reviews, operational data, and analysis of the competitors. Through the placement, it was noted that the hotel had continued to record high occupancy levels and had been getting positive guest reviews, most of which were attributed to its accessibility and proximity to the airport.
This report is organised to take the reader through an evidence-based discussion on location as a strategic asset in hospitality. It starts with a literature review of the theories and findings that pertain to location-based competitive advantage. That is followed by an in-depth analysis of the case study, including SWOT and PEST analysis to evaluate the hotel's locational advantages and market threats. The report then concludes by giving specific recommendations that the hotel management should utilise more of their geographic positioning by implementing better marketing, infrastructural developments, and forming partnerships. 
[bookmark: _Toc200541685]Project Aim
To examine the relationship between hotel location and competitive advantage, Leonardo Hotel East Midlands was used as a case study.
[bookmark: _Toc200541686]Project Objective
· To identify and evaluate the key factors that influence the selection of an optimal location for a hotel.
· To analyse the existing competitive advantages held by the hotel within its market context.
· To propose strategic recommendations to enhance the hotel’s competitive advantage in the hospitality industry.
[bookmark: _Toc200541687]Rationale
This study aims to show that a hotel, whether the physical location, can help attract more customers and surpass the competition. Leonardo Hotel East Midlands Airport is an especially pertinent case, as it is located close to the airport, major motorway network, and a combination of business and leisure demand generators.
[image: ]
Figure 1: Leonardo Hotel East Midlands (Business Travel News, 2020).

[bookmark: _Toc200541688]2. Literature Review
Strategic Location and Its Role in Hotel Competitiveness
The strategic positioning of a hotel is a key factor that contributes to the success or failure of the hotel, particularly in a region such as the East Midlands, where hotel rivalries are rampant (Alvarez-Ferrer, Campa-Planas and Gonzales-Bustos, 2018). An ideal location means that hotels are within easy reach of major transport systems, vital services and attractions, which are part and parcel of customer satisfaction (Yang, Mao and Tang, 2018). In the case of Leonardo Hotel East Midlands Airport, being strategically located close to the airport has many benefits, affecting both the operational level and customer experience. The hotel enjoys a large variety of customers, including business travellers, airline employees, and tourists, who are all allowed to take advantage of the hotel's accessibility and location, which is close to major transport hubs, says Radojevic et al. (2018).
The hotels strategically placed, like in the transport hubs, like the airports and railway stations, tend to have a greater flow of guests (Tang, 2015). This fact applies to business travellers and international visitors whose primary concern is location convenience and time-saving. The hotel is located close to East Midlands Airport, hence enjoying a ready market of passengers who have to spend some nights before their flights or after landing (Leonardo Hotel, 2020). This regular demand ensures a regular income flow to the hotel, enabling it to enjoy high occupancy rates, particularly in high travel seasons.
In addition, the location of the Leonardo Hotel East Midlands Airport benefits clients who fly in and out of the area and provides easy access to other neighbouring cities, including Derby, Nottingham and Leicester. These cities are also big business and tourist destinations that receive business and leisure travellers (Holloway and Humphreys, 2019).
Market Demand and Guest Segmentation
The Leonardo Hotel East Midlands Airport is a hotel that has a great diversity of guest segments with different needs and expectations. The hotel appeals to business travellers who are more concerned with convenience and proximity to the airport and transport systems, as stated by Unger, Uriely, and Fuchs (2016). According to Small (2016), these visitors usually have limited time and must reduce travel time. The hotel can serve this group, given its location, which provides easy access to the East Midlands Airport; thus, it is perfect in case one has an early morning flight or a late evening arrival. The hotel facilities also suit the business travellers, with meeting and conference facilities, a good Wi-Fi connection and other business-related services.
Besides business travellers, the hotel also gets leisure travellers such as tourists or people attending events or conferences in the nearby cities. The hotel's location near the airport and major transport corridors makes the hotel very attractive to persons who require convenient, comfortable and affordable places to stay. The hotel's location is also valuable for families and tourists who visit the area to spend their leisure time, since they can easily move around the area to visit the local attraction sites, entertainment places, and cultural destinations within the East Midlands region.
The fact that the hotel can cater to various customer groups, businesses, leisure, and transit, generates a diversified level of revenue because the hotel is less reliant on one specific category of customer. This has made its diversification stable and resilient to changes in market demands, like low travel seasons or economic times (Kurbatska, Kvasova and Lozovyi, 2024). In addition, the hotel will be able to take advantage of the event-driven demand, attracting customers who are in town to attend events, conventions, or exhibitions. The hotel can keep its occupancy rates high by following the patterns of these demand drivers with its marketing efforts.
Operational Efficiency and Cost-Effectiveness
Besides appealing to the guests, the strategic positioning of Leonardo Hotel East Midlands Airport offers notable operational advantages (Leiria, 2021). One of the most significant location advantages of the hotel is the accessibility, which translates into increased occupancy rates and decreased marketing expenditures, as stated by Yang and Yang (2020). Hotels located in the right place also tend to gain a competitive advantage as they will not require a huge marketing budget to attract guests, said Walsh and Dodds (2017). Because the hotel is situated along busy transportation corridors, the establishment has good visibility and has better chances of being occupied by clients seeking convenient hotels (Mindur, Celiński and Sierpiński, 2019). According to Goryushkina et al. (2016), this eliminates the costly marketing exercises and enables the hotel to concentrate its resources on the provision of a high standard of service.
In addition, the place offers operational benefits concerning the hiring of personnel and logistics (Pfohl, 2023). The proximity to the airport and transportation hubs gives the hotel access to a larger labour force, with many of the workers employed at the airport or other companies in the vicinity. The close vicinity can also assist the hotel to have a constant and consistent workforce, which is vital in the hotel sector where labour turnover may be high. The hotel's locality also saves the staff transport money since they can conveniently walk to work without spending much money and time on transport.
The strategic position also boosts the hotel's shuttle, parking, and hosting services (Maršanić and Mrnjavac, 2015). The hotel will be able to provide guests with the convenience of reaching the airport terminal via shuttle services, thereby positively impacting the overall guest experience. Moreover, since the hotel is situated in this way, it can attract corporate clients in need of meeting and conference facilities and offer business event facilities that are conveniently located and accessible to delegates arriving at different locations.
Competitive Advantage and Differentiation
Leonardo Hotel East Midlands Airport can differ well from its competitors because of the location benefits (Graham, 2020). The hotels in the area, particularly those in the city centres or farther away from the means of transport, might not be able to compete with the convenience and accessibility that the Leonardo Hotel offers. Leonardo Hotel East Midlands Airport has a mixture of factors (being close to the airport, close to major motorways, and close to cities) that create its unique selling point, which is challenging to imitate. As stated by Chun Wang, Wang and Tai (2016), this place is appealing to the guests and enables the hotel to stand out from the other hotels and provide better convenience and services.
Although the competitors might undercut Leonardo Hotel East Midlands Airport or provide more glamorous facilities, the hotel takes advantage of the opportunity to provide services to the customers who value convenience and accessibility, says Leal (2024). The hotel's location also enables it to concentrate on offering a high-quality guest experience without having to deal with the additional challenge of price competition (Bharwani and Mathews, 2021). This makes the hotel a predictable, comfortable and practical choice for many travellers (Ineson, Čomić and Kalmić, 2019).
Research Gap
While extensive research has been conducted on the role of location in determining a hotel’s success and competitive advantage, most studies focus on broader geographical areas or urban hotels. A gap exists in the literature regarding the specific influence of location near airports and major transportation hubs on the operational success of airport hotels. Additionally, limited research explores how these factors interact with operational efficiency, guest segmentation, and long-term profitability in the context of mid-sized regional hotels like Leonardo Hotel East Midlands Airport.
Most studies on location in the hospitality industry tend to examine hotels in major cities or tourist destinations. In contrast, there is a lack of research addressing hotels in suburban or semi-rural locations that cater to business travellers and transit passengers. This study aims to bridge this gap by focusing on how the strategic positioning of Leonardo Hotel East Midlands Airport, with its unique proximity to East Midlands Airport, major transport routes, and surrounding business hubs, affects guest satisfaction, operational performance, and revenue generation.



[image: ]
Figure 2: Front of Leonardo Hotel (KAYAK, 2020)

[bookmark: _Toc200541689]3. Methods 
[bookmark: _Toc200541690]Overview
This is a qualitative case study research, whereby the researcher will use secondary data to understand how the strategic positioning of the Leonardo Hotel East Midlands Airport is giving it a competitive edge in the hotel sector. The case study approach enables a rich contextual analysis of the hotel's operating environment, attraction of guests, and positioning. This is a good approach since it will permit an in-depth exploration of the effects of geographic location on business performance, which could not be possible when considering several hotels.
[bookmark: _Toc200541691]Case Study Context and Data Collection
Under a private limited company structure, the chosen case study, Leonardo Hotel, services guests with accommodation, meeting rooms, dining areas and leisure activities. Leonardo Hotel guests include both holiday visitors and business travellers, and there are about 85 staff members at the Leonardo Hotel in different departments (Leonardo Hotels, 2020). In the placement period, it was allowed to watch the hotel’s operations, learn about employees’ typical work and access internal files connected to complying with regulations. 
[bookmark: _Toc200541692]Associated Research Techniques
To move forward, it is planned to perform SWOT analysis, PEST analysis, benchmark competitors, write reflective journals and conduct a form of netnography. Using SWOT analysis, I examined what the Leonardo Hotel could do well and what it could work on, as well as potential opportunities and threats from the outside world. By applying PEST analysis, I studied the political, economic, social and technological areas that impact the hotel’s legal and strategic factors. The study examined how local competitors functioned at their facilities, what customers said about them on the internet and how they advertised online. 
[bookmark: _Toc200541693]Reflective Journaling and Observations
When I was on placement in the Leonardo Hotel East Midlands Airport, I used a reflective journal to record and note my observations on how the hotel's location impacted the guests' experience and the way the staff carried out their practices. I observed the interaction of the employees, especially those at the front desk, with the guests and the guests' reaction to the hotel's location concerning convenience and accessibility. I further took note of operational factors such as booking trends, occupancy levels, and guest preferences, which largely depend on the hotel's strategic positioning.
[bookmark: _Toc200541694]Application of Netnography
In addition, this study used netnography to study digital platforms and learn from user comments. I analysed public reviews online, the answers hotels posted, and websites offering bookings to understand people’s thoughts on cancellation policies, revealing data usage and getting refunds. 
[bookmark: _Toc200541695]Advantages
Such a methodological triad of direct observations, reflective journaling, netnography, and secondary data analysis allowed for developing a thick, context-dependent picture of how location affects the competitive advantage of the Leonardo Hotel East Midlands Airport. 
[bookmark: _Toc200541696]Ethical Considerations and Data Integrity
Personal identity was not recorded during the research, and the study was structured so as not to intrude on individuals. Surveys and all the data used here came from public sources or the Leonardo Hotel for research and training. Information was compared from observations, papers, and digital evidence to improve the accuracy and consistency of the results.
[bookmark: _Toc200541697]Limitations of the Methodological Approach
Even with the detailed interpretation of results, the research team considered some limitations to the study. Examples include time pressure, restricted access to records, and observations involving personal judgment. 


[bookmark: _Toc200541698]4. Case Study: Hotel Overview and Findings 
Hotel Profile
My chosen case study is a four-star mid-scale Leonardo Hotel in a medium-sized English city. Under its private limited company form, the Leonardo Hotel belongs to a regional chain with several hotels in key cities and important semi-urban areas of the UK. This project's site under study includes 150 guest rooms, three conference rooms, two dining areas and a wellness centre. Business travellers are on brief leisure trips and event guests in the city. The property employs about 85 people, working as full- or part-time staff, who are overseen by a general manager and their team (Knodel, 2019).
The Leonardo Hotel aims to offer affordable rooms that are comfortable and served efficiently. The Leonardo Hotel operates in a decentralised style where HoDs (Heads of Departments) run daily affairs and budgets and independently make decisions about employees. On paper, the finance and HR departments bear legal obligations, yet they work in conjunction with a law firm for any essential considerations (Johnson, 2019). Though these systems provide support, there is no specific program to evaluate the impact of location-based operational risks at the departmental level, so there are inconsistencies in addressing location-related competitive advantages.
For the process, staff members were granted access to regular operations, written and visual information (except those that were confidential and private) and everyday communications between colleagues. Combining field observations with an analysis of hotel policies and data led to a complete examination of how the Leonardo Hotel is run and managed (Molina-Azorin et al., 2015). Combining field observations with an analysis of hotel policies and data led to a complete examination of how Leonardo Hotel East Midlands Airport operates and competes due to its strategic location (Saralaya, Saralaya and D’Souza, 2018).
Internal Organisational Structure
The company's organisational chart has a departmental structure. The general manager oversees all areas and is helped by departmental heads who are responsible for the front desk, housekeeping, food and beverage, maintenance, and events. There was evidence that some departments had high functional efficiency, yet location-based decision-making didn’t appear to be integrated across various departments.
It was proved that department leaders viewed legal duties as less critical than guests’ satisfaction and increasing revenue. Due to this operational style, many companies only address location-based issues when they arise, instead of proactively leveraging their location advantage (Hashmi et al., 2018). Instead of consistent planning for location-related marketing, this culture calls for urgent responses when issues emerge.	
Staff responses showed that policies on employment rights, health and safety at work, and data protection were rarely updated and made available to employees after training. Although people knew the main ideas in law, applying them to daily tasks was more assumed than correctly overseen. Because they usually relied on their earlier years or instincts instead of following new information, managers increased their chances of breaking rules and risking legal action.
[bookmark: _Toc200541699]SWOT Analysis
Observations of operations, staff input and policy study were used to perform an internal SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis.
Strengths:
· The hotel is strategically located near East Midlands Airport, which drives regular business from corporate travellers, transit passengers, and event attendees.
· Various sources of income, including accommodation, event spaces, and wellness offerings, allow the hotel to diversify its revenue streams (Csirmaz and Pető, 2015).
· High occupancy rates due to its strategic location, catering to both business and leisure travellers.
· A staff with extensive knowledge of how the hotel runs and a clear understanding of the hotel’s location advantage.
Weaknesses:
· Lack of integration between location-based strategies and department operations, such as in marketing and competitive positioning.
· Risk management guidelines that are not fully aligned with location-based operational needs.
· No organised steps for dealing with location-related complaints—issues are typically resolved informally.
Opportunities:
· Capitalising on the hotel's location to offer more targeted packages for airport passengers, such as layover deals and exclusive transportation services.
· Partnerships with local businesses and universities to create location-based promotions.
· Exploring location-based marketing strategies further to increase the hotel's visibility near East Midlands Airport.
Threats:
· Increased competition from nearby hotels that are also capitalising on the airport’s proximity.
· The possibility of changes in airport expansion plans affecting ease of access and guest satisfaction.
· External challenges such as construction projects around the airport, which could affect access routes and the hotel’s visibility.
[bookmark: _Toc200541700]PEST Analysis
The Leonardo Hotel’s strategic and legal environment was understood through a PEST analysis.
Political Factors:
Multiple government laws influence the Leonardo Hotel’s operations, covering things such as licensing, labour protection, and safety. After Brexit, immigration changes have limited the ability of UK hospitality employers to hire staff from Europe, who were crucial to staffing before (French, 2018). Local government laws about property use and environmental protection influence any company's growth plans and ongoing work (Roome, 2017). Oftentimes, managers in local branches follow their own understanding of the policy which can cause the same company to be governed differently in various locations.
Economic Factors:
The rise in inflation and energy costs has made operating expenses go up (Radulescu et al., 2022). Companies have increased their chances of compliance issues by cutting costs through staff layoffs and using more automation (Mujtaba and Senathip, 2020). These problems arise when existing employees assume new jobs without being offered updated agreements or proper training (Levine, 2018). Noble has sometimes revised the terms of contracts with suppliers, which may bring hidden confusion about what the service entails. Budget limitations have made businesses reduce their attention to legal examinations, putting off decisions on risks to cut quick costs.
Social Factors:
It is now standard for guests and workers to expect that businesses respect what is proper and legal. As more people become concerned with ethical issues, the Leonardo Hotel must be more transparent with how it uses data, the terms for cancelling reservations and how people with disabilities can use its services (Stringam, Gerdes and Anderson, 2023). In addition, each generation brings different goals to work, which has clarified that staff are bored with the law and that communication in this area is unclear. Additionally, changes in workforce preferences and expectations could affect staff retention, especially if location-based benefits are not clearly communicated (Bhat, 2024).
Technological Factors:
The current property management systems are old and not in line with present data compliance rules. Even though booking platforms, digital money systems, and customer feedback websites gather sensitive personal data, the security system for such data is not very organised. It was found that staff did not receive training in digital risk, putting them at greater risk for breaches. When one doesn’t have modern IT services and legal rules in place, people's mistakes become common and more difficult to avoid and spot.
[bookmark: _Toc200541701]Competitor Analysis 
This case study, Leonardo Hotel’s market consists of five main competitors: standalone boutique hotels and nationwide chain hotels. All the hotels aim for leisure and business travellers and are around the same distance from the city centre (Radojevic et al., 2018). While guests are generally happy and prices remain competitive at the subject hotel, its visibility in meeting legal rules and technological integration falls far below the rest.
Analyses of competitors pointed out several essential weaknesses in the subject Leonardo Hotel's operations. As Competitor A focuses on lower prices, but lacks the accessibility and convenience that Leonardo Hotel offers to transit passengers and business travellers. Being clear about what they do has worked as a promotion for the brand and assures guests.
Competitor B, part of a large franchise chain, has a more comprehensive loyalty program but does not offer the same level of location-based services. Competitor C has recently gained a Safe Stay certification, but it cannot compete with Leonardo Hotel’s proximity to East Midlands Airport.
Competitor C has gained an official Safe Stay certificate, which meets health and safety standards. The achievement can be found in all marketing ads and correspondence with guests, helping increase its trustworthy image.
Unlike its competitors, Leonardo Hotel East Midlands Airport does not actively promote or highlight its strategic location as a key selling point on its website or in marketing materials. The hotel has limited visibility on how its location contributes to guest satisfaction and operational efficiency. It lacks an opportunity to leverage its proximity to East Midlands Airport and primary transport links as a competitive advantage. While competitors emphasise convenience and accessibility in their offerings, Leonardo Hotel has not fully capitalised on these advantages. Consequently, it misses out on using its location as a valuable marketing tool and a differentiator in a market where accessibility and convenience are becoming increasingly important to guests.
[bookmark: _Toc200541702]Reflective Journal Account 
Every day during the placement, I carefully maintained the journal to include my own observations, informal chats with team members, and significant events experienced in the Leonardo Hotel East Midlands. This exercise explored how hotel managers and employees understand and deal with different operational strategies, especially those influenced by the hotel’s strategic location. In many journal entries, important themes showed that although the hotel is well-positioned geographically, there were missed opportunities to leverage its location for enhanced guest satisfaction and operational efficiency.
Employment Practices:
It was noted that many part-time and seasonal staff were unfamiliar with location-based operational benefits, such as the hotel's accessibility and proximity to the airport, which could significantly improve guest satisfaction. While employees were trained to handle day-to-day operations, there was limited focus on how location could be promoted as a key advantage in guest interactions. Often, staff were not updated with location-specific marketing materials or guest benefit information related to the hotel’s strategic positioning. As a result, some employees could not fully convey the hotel’s proximity to key travel hubs or explain the convenience benefits for guests, such as quick access to transportation. This gap in communication limited the hotel’s ability to fully capitalize on its competitive location advantage.
Health and Safety Procedures:
While health and safety signage and procedures were visible, the connection between the hotel’s strategic location and its safety protocols was underemphasized. For example, although the hotel is located near a major airport and busy motorways, the importance of clear communication about safe travel routes and shuttle service options was not consistently relayed to guests. Additionally, it was observed that some hazards, like a free-moving carpet tile in a high-traffic hallway, were not addressed in a timely manner (Reason, 2016). Given the hotel’s location near an airport, there could have been a stronger focus on guest safety measures that consider travel risks, such as providing more prominent signage for areas with heavy foot traffic, and clearly communicating evacuation routes in the event of emergencies.
Data Protection:
Staff at the front desk struggled with properly handling personal data in line with GDPR requirements. Many times, guest information like passport numbers, credit card details, and addresses were written down on paper and left in unsecured areas, such as open drawers. Location-based security measures, such as secured online check-in or data storage systems, could have significantly improved the protection of sensitive guest data (Tariq, 2024). The hotel could have taken advantage of its proximity to technology and business hubs by implementing better cybersecurity practices that align with GDPR and promote a higher level of trust with business travellers and other guests who prioritize data protection.
Contractual Oversight:
During contract and event record reviews, it was found that supplier agreements were managed on an informal basis. With its strategic location, Leonardo Hotel East Midlands Airport could have benefited from clear, written contracts with suppliers that emphasise service-level expectations related to the hotel’s unique offerings, such as shuttle services or conference room bookings. For instance, there was no formal contract for the shuttle service to the airport, and agreements were often verbal, leading to confusion and inconsistent service delivery. Formalising these agreements, particularly with local transport providers, could help enhance the hotel’s operational reliability and improve the guest experience.
Staff Grievances and Dispute Resolution:
Staff members shared their concerns about the lack of formal grievance procedures. Although their dissatisfaction with shifts and duties was noted, these issues were often handled informally. There were no clear, formal channels to address operational challenges that stemmed from the hotel's location, such as logistical difficulties in managing high guest traffic during peak travel seasons. A location-specific grievance system could help employees express concerns about guest traffic, transportation delays, or staffing challenges related to the hotel’s high demand from airport guests.
General Observations:
Reading the journal was very helpful in understanding how operational policies were carried out. While the hotel’s location provided numerous advantages, it was evident that there was a disconnect between location-based strategies and day-to-day operations. For instance, staff training and guest communications could have been enhanced to leverage the hotel’s location as a key competitive advantage. There was also a need for more strategic planning related to how the location could be used to improve both guest satisfaction and operational efficiency. This could include better integration of the hotel’s proximity to transportation hubs into the hotel’s marketing materials, as well as incorporating location-related insights into staff training sessions.
Recommendation:
I recommend that Leonardo Hotel East Midlands Airport integrates its location advantage into staff training, marketing strategies, and operational improvements. Staff should be trained to highlight the benefits of the hotel’s proximity to East Midlands Airport and other local business centres. 


[bookmark: _Toc200541703]5. Discussion 
Strategic Location as Competitive Infrastructure
Meeting location-based objectives is key to a company’s overall strength. This study suggests that Leonardo Hotel East Midlands Airport has yet to fully integrate its strategic location into its business operations and marketing strategies. While the hotel benefits from a prime location near East Midlands Airport and major transport routes, the study indicates that location is not consistently integrated into its decision-making processes, operational planning, or customer engagement strategies.
In a proactive location strategy, every part of the organisation should highlight and capitalise on the hotel’s location as a unique selling proposition. Leonardo Hotel East Midlands Airport generally promotes its location advantages to a few key departments (such as marketing) or deals with them reactively when guests express interest or book last-minute stays (Siedel and Haapio, 2016)
Location-Based Strategic Oversight
The hotel operates as a private limited company, providing flexibility, but it can benefit from actively ensuring that its location-based strategies are communicated effectively across departments (Kuntner, 2020). For example, the marketing team and operational staff could collaborate to emphasise the benefits of the hotel’s proximity to the airport and local transportation hubs (Busuioc and Lodge, 2016). Although the hotel’s location provides a competitive edge, the lack of a clear, centralised strategy around leveraging its location may hinder its growth and market presence.
Internal checks are essential for maximising location-specific advantages. Without someone responsible for driving location-based marketing and operations, the hotel risks underperforming in this critical area and relying too much on external agencies or temporary solutions to manage promotional activities (Griffith, 2015).
Workforce Relations and Location Understanding
Because the personnel is a very important resource in every hospitality business, improving the guest experience by learning how to use the location of the hotel is part of the process. The study revealed that the employees, especially the operational ones, were not constantly aware of the strategic significance of location and its immediate connection with guest satisfaction and revenue generation. The understanding of the staff about the impact of the area on the business processes, such as the surge of demand during the peak travel season and the volumes of business generated by the guests related to airports, was limited.
By focusing on the strategic location, the hotel could attain greater staff alignment and guarantee that the employees understand how they fit into building a location-based guest experience. The given knowledge can be utilized to improve turnover, enhance service, and augment employee satisfaction, which also leads to better guest experience.
Workforce Relations and Location Understanding
Given that the workers form the major fraction of any hospitality venture, the knowledge of positioning the services of the hotel comes into the process of enhancing the experience of the guest. It was identified during the research that the employees (especially the operational ones) were not constantly aware of the strategic nature of location and its direct relation to guest satisfaction and revenue generation. The knowledge of the location and how it affects the business processes, like the increase of demand in business in the peak travel seasons and the creation of additional business  (Bagchi, 2015).
With the emphasis on the strategic location, the hotel might achieve better staff alignment and ensure that employees comprehend how they contribute to providing a location-based guest experience. This knowledge may facilitate turnover reduction, raise the level of service, and increase staff satisfaction, all of which play into improving the guest experience (Saffady, 2021).
Location-Based Contract Management and Commercial Risk
Another critical step is the contract management process that happens in the hotel in terms of the location-based strategies (Yoon, Kim and Connolly, 2018). As an illustration, contracts with local transportation services or organisers of various events must bear the benefit of the strategic location, specifically the convenience of having the hotel being close to the airport. However, contracts were often informal and did not adequately highlight the operational advantages of the hotel's location (Stumpf and Swanger, 2017). As a result, disputes arose when the expected services were not delivered according to the hotel’s strategic needs.
A more formal contract system with a clear focus on location benefits would ensure better alignment between service providers and the hotel’s operational goals (Clack, Bakshi, and Braine, 2016). This would reduce misunderstandings, improve service delivery, and enhance the guest experience, particularly for time-sensitive business travellers or transit passengers who prioritise convenience.
Location-Based Duty of Care
The duty of care to guests requires the hotel to ensure that its physical infrastructure supports its location-based competitive advantage (Mandić and Petrić, 2021). Although safety measures are in place, there are missed opportunities to integrate location-specific safety procedures, such as providing clear transportation guidance to guests or ensuring smooth access to the hotel from transport hubs (De Leo et al., 2023). For example, easy-to-read signs about the hotel’s shuttle service, directions, and proximity to major routes can enhance the guest experience and provide a competitive advantage.
Operational efficiency can also be improved by aligning safety and location-related concerns (Kuparinen, 2021). Clear communication about how to navigate the hotel’s location can help guests feel more comfortable, especially those unfamiliar with the region or travelling for business (Bardukova, 2023).
Location-Based Data Protection and Customer Trust
As data protection becomes increasingly important, the hotel’s location-related data policies should be enhanced to ensure compliance and build customer trust (Palos-Sanchez, Hernandez-Mogollon and Campon-Cerro, 2017). Leonardo Hotel East Midlands Airport, situated near a high-traffic area, has a unique opportunity to focus on the data security concerns of transit passengers and business travellers, who may have heightened concerns about data privacy (Beecroft, 2019). Clear policies about how the hotel handles sensitive guest data, especially related to booking and payment through online platforms, can be a major differentiator for customers who prioritize secure transactions (Cohen, 2018).
A more robust digital strategy that emphasises data protection compliance in relation to its location could enhance guest satisfaction and position the hotel as a safe choice for travellers, fostering trust and encouraging repeat business (Farhad, 2024).
Strategic Implications of Location Weaknesses
Looking at things strategically, Leonardo Hotel East Midlands Airport has significant potential to stand out from competitors by promoting its location more aggressively. In an increasingly competitive market, where convenience and accessibility are key selling points, the hotel must work harder to highlight its proximity to East Midlands Airport and major transport routes as a primary reason for guests to choose it over other nearby hotels (Bronnenberg, 2018).
By aligning marketing strategies with the hotel’s location strengths, the hotel can establish a unique position in the market (George, 2025). Competitors who emphasise location-specific benefits such as shuttle services, easy access to the airport, and proximity to business hubs are likely to gain a competitive edge (Clusters, 2015). The hotel needs to prioritise its location-based marketing efforts and integrate them into its broader business strategy.
Location-Related Legal and Operational Culture
A positive location-related culture should be a priority in the hotel’s operations (Latinopoulos, 2020). The study highlights that Leonardo Hotel East Midlands Airport could benefit from fostering an organisational culture where staff fully understand and promote location-related advantages at every level. This cultural shift should involve training programs that emphasise the importance of location-specific services and ensure that the hotel’s competitive advantages are communicated effectively to staff and guests (Chen, 2022).
By improving internal communication and providing clear location-related guidelines, the hotel can foster a culture of transparency and efficiency, ensuring that guests receive the full benefits of staying in such a strategically positioned hotel (Pick, Koohikamali and Dunaway-Perez, 2022).
The Role of Training and Communication
The case study showed that ongoing training and communication related to location-based strategies were lacking. Induction training included a short look at location-specific benefits, like the hotel’s proximity to East Midlands Airport, but no record of staff being updated about how to leverage the hotel’s strategic location for guest satisfaction or operational efficiency.
As market dynamics and guest preferences change, staff need to receive periodic training on how the hotel’s location advantages can be better communicated to guests. For example, when the airport’s passenger traffic increases or when new transportation links open, staff should be promptly informed so they can promote these developments to guests. Similarly, location-based customer service (such as shuttle services, proximity to local business hubs) needs to be emphasized regularly in staff training.
It reflects that staff development focused on location-based marketing is not a priority at the hotel. Incorporating location strategies into the training would give employees more confidence in highlighting the hotel’s location benefits, raise the quality of services, and help mitigate missed opportunities that come from underutilizing the hotel’s competitive location.

Benchmarking and Industry Standards
The earlier analysis of competitors revealed that top hotels use their location advantages to differentiate themselves in the market (Li and Srinivasan, 2019). They incorporate location-specific features, such as accessibility, transport links, and surrounding amenities, into their service offerings and marketing strategies. These competitors frequently conduct audits to track how well their location is contributing to overall performance and revenue growth (Beck, Gunn and Hallman, 2019).
On the other hand, Leonardo Hotel East Midlands Airport responded to location-related challenges in a piecemeal and reactive manner. The analysis showed that the hotel has not fully capitalised on its strategic location like its competitors (Kalnins, 2016). Benchmarking against industry leaders reveals that competitors who actively promote their location-based advantages tend to perform better in attracting high-value customers such as business travellers and conference delegates (Tran, 2024).
Alignment with Stakeholder Expectations
Meeting stakeholder expectations related to the hotel’s location is essential for the success of Leonardo Hotel East Midlands Airport (Anastasiadou et al., 2022). Every stakeholder group, including guests, employees, regulators, and investors, places significant importance on the convenience and accessibility provided by the hotel’s location (Camilleri, 2016). Business guests expect easy access to transportation, leisure travellers seek proximity to tourist attractions, and investors value the hotel’s strategic positioning for long-term growth (Ali and Abu, 2015).
Visitors to the hotel expect that location-based benefits, such as easy airport access and proximity to local attractions, are clear and well-communicated (Kim, Yoon and Zemke, 2017). However, the hotel’s current approach does not fully align with these expectations. There is a disconnect between the potential advantages of the hotel's location and how those advantages are communicated to both guests and internal teams (Lado-Sestayo, Vivel-Búa and Otero-González, 2020).
Summary of Key Discussion Insights
The following critical points were chosen from the case study and discussed using location and competitive advantage viewpoints:
· Location is not prioritized, leading to inconsistent communication of the hotel's strategic benefits and missed opportunities to attract and retain guests.
· Marketing and service policies are flexible and unclear, especially regarding how to promote location advantages to guests.
· The lack of clear location-focused strategies leads to a greater possibility of missed business opportunities and reduced revenue potential.
· While health and safety rules are generally in place, the hotel does not leverage its location to improve guest safety and satisfaction (e.g., providing clear guidance on how to navigate between the hotel and the airport).
· Location-related data protection measures and systems should be improved to ensure guest safety, especially for business travellers who are more sensitive to data privacy.
· Insufficient communication of location-based benefits leads to guest dissatisfaction and missed opportunities for upselling or offering additional services that enhance the guest experience.
· Competitors have turned location advantage into a clear marketing tool, whereas Leonardo Hotel East Midlands Airport misses this opportunity in visibility and promotional efforts.
· Because staff are not well-trained to communicate the hotel’s location advantages, the hotel risks losing out on high-value customers who prioritize convenience and accessibility.
· Stakeholder trust decreases when the hotel fails to fully capitalize on its strategic location, which may impact brand reputation and investment opportunities.
The discussion shows that leveraging location as a strategic asset is not just about business growth but also about building guest trust, improving operational efficiency, and achieving a competitive edge. Being aware of the location’s strategic benefits is a crucial goal that all hotel staff need to practice in every department.
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Using a case study of the hotel's operations, this project examined how Leonardo Hotel East Midlands Airport's strategic location influences its competitive advantage within the hospitality industry. While the hotel benefits significantly from its proximity to East Midlands Airport and major transport routes, there are still untapped opportunities to fully leverage its location advantage to improve operational performance and guest satisfaction.
The findings suggest that the hotel has yet to fully integrate location-based benefits into its daily operations and long-term strategies. While the hotel capitalises on its accessibility and convenience for business travellers and transit guests, it does not actively market or promote its location as a unique selling proposition in a way that maximises revenue or attracts new business. This underutilisation of its strategic location puts the hotel at risk of missing growth opportunities and limits its ability to differentiate itself from competitors.
The study highlighted that location-based advantages, such as proximity to the airport and easy access to transport hubs, could be better communicated to guests and staff. This lack of consistent location-focused marketing and staff training creates a gap in how potential guests perceive the hotel and hampers its competitive edge in a market where convenience and accessibility are highly valued.
Despite these challenges, the Leonardo Hotel East Midlands Airport benefits from having a strong reputation, regular clientele, and committed leadership. These factors serve as the foundation for leveraging its location more strategically. 
The conclusion emphasises the importance of creating a location-centric culture within the hotel. This culture should involve top executives and every department working together to promote the benefits of the hotel’s location to guests, staff, and external partners. A strategic approach to using the location as a key asset can help the hotel boost service quality, increase guest satisfaction, and foster employee engagement.
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Establish a Formal Location-Based Strategy and Compliance Framework
My first and most important advice is implementing a formal location-based strategy that integrates location advantages with the hotel’s compliance and operational strategies. This framework should involve assigning a lead to manage the integration of location-specific benefits into every department's operations. One must make sure that every aspect of the hotel, following its location, can maximise the impact on their performance and positively affect the level of guest satisfaction, including marketing, guest services, logistics, and employee engagement.
To make this structure functional, the Leonardo Hotel East Midlands Airport ought to carry out internal audits after every three months, which will involve evaluation of compliance and the degree of implementation of the location-based strategies. The operation areas that should be audited include the location-based marketing, guest services, transportation logistics, and employee training. All the audit outcomes must be monitored, and it should be enhanced to take better advantage of the hotel's strategic location to improve the experience of the guests and the performance of the operations.
Reinforce Location-Based Training and Staff Engagement
Legal compliance in employment can help minimise legal risk factors, though ensuring the staff is interested in the location-based benefits can increase job satisfaction and performance. Every employee should be given written instructions indicating the implications of the hotel location on their daily duty. The staff training manual must also be location oriented. It should contain the benefits of the hotel's location close to the airport and transport hubs in making the guest experience a pleasure and a business advantage.-
The staff's training should entail four sessions annually on matters concerning updates at the location; this could be in the form of changes in local transport systems, new ventures with local companies, or new local events that are likely to boost traffic to the hotel. Such briefings may be conducted by internal leaders or external experts who are conversant with all the economic and tourism advancements in the region.
Upgrade Location-Based Data Protection Measures
Managing personal data, particularly of the guests flying via the airport or participating in local business-related events, is associated with legal and reputational risks. An end-to-end audit of data protection practices should include how guest data is captured, stored and utilised, specifically for those customers who make their reservations via location-based sources (e.g. local business relations or event reservations).
The records of all the guests must be computerised and kept in a safe place, and access must be given according to the need-to-know basis, depending on the location. This way, sensitive data is only accessible to the people who deal directly with passengers in an airport or guests at an event. The hotel should implement automated data protection systems that allow easy data deletion when guests leave.
A dedicated Data Protection Officer (DPO) should be appointed, or an external consultant could be brought in to oversee GDPR compliance, especially considering the hotel’s location near a major airport with high international guest traffic. Basic GDPR training should be mandatory for employees handling guest data, focusing on location-specific concerns, such as the different data needs of business travellers vs. leisure guests.
Promote Location Transparency and Stakeholder Trust
Such legal compliance must be factored into the process of making the location-based advantages of the hotel more visible to the stakeholders, including the guests, employees, and partners. Leonardo Hotel East Midlands Airport ought to include a corporate responsibility declaration on its site, which will give importance to place-based advantages, i.e., the favourable transportation connections, being close to the airport, and contributing to the economic growth of the area.
Adding location-related news to the internal communication channels (e.g., newsletters or bulletin boards) will also keep the employees updated on how the hotel is utilizing its strategic location to develop its business. These may include new collaborations, offers, or occurrences that take advantage of the hotel's proximity to major transport hubs or commercial sites.
Moreover, front-line employees and security teams must be authorised to deal with location-specific issues guests raise, like trouble with airport transfers or traffic problems, and forward them to the compliance lead to initiate necessary interventions.
Summary of Strategic Benefits
When Leonardo Hotel East Midlands Airport takes these actions, it will enjoy better employee engagement, higher guest satisfaction, and more operational efficiency. The hotel can use its strategic location more fully, incorporated into its daily routine, thus advancing its competitiveness, boosting its image, and service package.
The location-based management and compliance will enable the hotel to provide better transparency, increase stakeholder relationships, and enhance its general position within the market. With the location advantage and operational excellence, the hotel could position itself as a high-quality accommodation for business travellers, event attendees, and leisure travellers seeking convenience and access. Such strategic exploitation of the location will not only provide an opportunity to minimize the risks associated with the operations to the bare minimum but also hold the secrets to a successful performance in the long-term within the highly competitive hospitality market.
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