
FEASIBILITY PLAN FOR INTERNATIONAL MEETING​

Matthew Childs, 2128038​
​
Worldwide Music Festival within Dubai, UAE


THE PROPOSED EVENT​

· The event I would propose to present to the world will be the Worldwide Music Festival 2025​
· Location: Dubai Expo Park​
· Time: During April (Easter Holidays)​
· Target: Mix of ages from 18-50 with varying artists and stages for each genre ​
· Sector: Private Events Company- Aim for Profit!​


FEASIBILITY​

Oxford Dictionary defines Feasability as:  ​
'the state or degree of being easily or conveniently done.'​
​
Why do we assess the feasability of an event?....​

STEPS REQUIRED IN PLANNING THIS EVENT​

1. Setting event goals​
2. Deciding Event date​
3. Creating a budget​
4. Publicity/ Marketing​
5. Sponsorships​
6. Ticket Sales​
7. Event Suppliers​
8. Selection of Venue​
9. Target market​
5. 

1. Bring people together who share a love for music​
2. 18th-20th April 2025 (Easter Weekend)​
3. Allowing for Staff, Venue, Artists, Staff Accommodation​
4. Social Media- using influencers and media to advertise event
5. Beverage Companies such as Heineken or Coca-Cola​
6. Organise with third party sellers such as Ticketmaster​
7. Food & Beverage, Sound Systems, Security​
8. Venue close to local amenities such as hotels, restaurants, technology connections (Wi-Fi, phone signal)​
5. 9. Providing different stages for different genres of music appealing to wide range of audiences 
6. 

GANTT CHART- ORGANISATION OF MARKETING​
The Gannt Chart takes into account all aspects of Marketing in order to create a timely plan for when each element of the Events plan should be completed​
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MARKET FACTORS​

· Target Market- the target market for this event would be varied based on music preference, estimating an age group of 18-50 offering different genres of music on different stages to appeal to a larger market​
· Demand- Dubai is a hot spot for tourists due to the instagrammable experience and bucket-list locations therefore offering a music festival in a hot-spot such as Dubai can attract visitors worldwide to have a vactaion aswell as enjoy a festival. Also being during the Easter weekend there will be more demand due to holidays and time off. ​
· Supply- The Middle-east are becoming one of the largest event hosts in the world with Saudi hosting large boxing matches and Football games and the Abu-Dhabi Grand Prix which all events sell out from a travelling crowd.​
· Competition- In terms of Music Festivals there is a lack of options within the UAE creating a great opportunity to host this event. There are sole artists performing in Dubai such as Eminem and Beyonce however there is a lack of events featuring numerous worldwide artists. (Film District Dubai, 2024)​

OPERATIONAL FACTORS​

· Venue Availability- looking at venues I chose the Dubai Expo centre which is a new development with local transport direct to the arena and hotels within the resort for guests staying. Al-wasl Plaza offers a capacity of 2,602 and Surreal offers 1,000 capacity alone with numerous more options aswell as outdoor space for pop-up stages. Would allow for sale of 5,000 Tickets. ​
· Skills required- Event staff require experience in event management in order to keep the event secure and safe aswell as enjoyable. Security staff must be trained on safety and counter-terrorism. Contracting armed police required to enforce safety and security. Aswell as searches on entry.​
· Resources- Parking and local transport available with the Dubai Train System directly arriving at the Expo site. Catering facilites should be contracted out with offering plots to local F&B businesses, this could be in return of sponsorship. Lighting and Sound systems will need to be rented from a sounds company as opposed to busing in order to save costs, could look into purchasing own equipment upon success of event and wether the event becomes a regular event. 

Financial factors

· Costs- costs include Artist fees, employees, taxes, insurance, facilities, venue hire. All of which are listed in more detail on the next slide. ​
· ​
· Predicted Revenue- It is expected that the majority of income will be from ticket sales which would be £299 for a weekend ticket (3 Days). There will be daily tickets available aswell as VIP and extra acess tickets. Based on an overall capacity of 10,000 visitors on an average sale price of £299 we expect revenue to be £2,990,000 for ticket sales alone, and an extra £1,000,000 on F&B and merchandise sales. ​
· ​
· Funding Sources- using sponsors such as coca-cola in return for guarnateeing exclusivity for only coca-cola soft beverages to be supplied at the venue plus logo advertising on screens and uniforms increasing brand awareness and loyalty for the brand while increasing funds for the festival. A loan will be used in order to pay for any pre-event costs such as venue and licsencing where there may be a time lag from receiving funds from ticket sales. Ticket sales, F&B sales and Merchandise will be the main sources of funding to pay Artists and Employees and other on the day fees. 

AREAS OF EXPENDITURE​

· Venue Hire​
· Speaker and Lighting Hire​
· Security Personnel ​
· Police and Paradmedics Outsourcing​
· Event Staff (F&B, Production Staff, Lighting and Sound Technicians) plus accomodation for these​
· Insurance and Liscence Fees​
· Marketing Costs​
· Commison for Third-Party such as Ticketmaster or Influencers​
· Cleaning Costs​
· Bathroom facilities rental​
· Artists 

INCOME AND EXPENDITURE CHART​

Using these figures there is a profit of £20,300 after all accounted costs, meaning the event is deemed feasable. 
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