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Introduction

Activity 1 explains the nature and process of research, comparing/contrasting of different approaches and why research in HR is useful for its function.  


Process

Carrying out research allows you to gather facts and study in detail, to gain a greater understanding of a subject/topic through investigating hypotheses with a clear aim to discovering new information and drawing new conclusions.   

Anderson (2013) defines research as “The Systematic enquiry into an issue to increase knowledge and underpin effective decision-making”.

Research in HR can focus on future business strategies; defining business plans, policies, practice and systems to meet the needs of future requirements, to enable organisations to implement change in the workforce as it grows.

There are three different types of research, the topic defines which method of research will be used (Brown, 2006):

Descriptive is used to describe the situations (Hales, 2011), it can be carried out in three ways; observing, case study and survey.  Focus is on ‘what, when, where and who’.  Expanding and analysing the findings after investigation to ask ‘why?’ and ‘so what?’ (Anderson, 2013).

Explanatory is gathering information on a topic to provide building blocks for further research, helps define problems and ideas. Qualitative and quantitative data can be useful for the research (Chinese Government Scholarship, 2018). 

Exploratory research is when there has been little research on the topic, leaving it open and making it useful for gaining new insights, which can lead to further research and investigation and developing your own theories.

The research process involves identifying/questioning and defining the problem or topic to be researched; developing hypotheses, what the researcher will be aiming to achieve, and purpose defined.  The researcher will review/analyse the information and findings drawn from previous research, evaluate and establish any gaps, this can be done through a literature review; the researcher will know what conclusions have already been drawn upon from previous research and decide which methodology approach, design and strategy would be most effective to undertake new research on the same topic, through data collection and analysis. The researcher will then be able to make their conclusions from their findings and recommendations for changes that need implementing.




Criteria for research (Bryman and Bell, 2015, p96):

· Reliable – methods be consistent and repeatable
· Replicable – research can be replicated
· Valid – conclusions must be consistent with the collected data


Approaches to research

Qualitative methods are around words and meaning (Bryman and Bell, 2015, p94).  To help gain insight into a problem, methods of data capture are exploratory in nature and can be by focus groups, interviews, observations and case study.  In HR these could be performance reviews, exit interviews and employee opinion surveys which help professionals find out why things are happening (Anderson, 2013, p94).

Quantitative methods around numerical/statistical data measuring the level of occurrences (Anderson, 2013, p.94).  Collections methods can be through social media, survey monkey, staff intranet, face to face/telephone interviews.  In HR these could be number of sick absences, pay, tracking productivity, poor performance, terminations and discipline.

Horn (2012, p.93) refers to primary data as ‘new’ not dependant on previous research information collected for study.  Examples are surveys, focus groups, interviews, observations and questionnaires.  Secondary data is information that already exists through previous research; from media publications, Government reports, journals, books, webpages, online databases and professional publications.  Both primary and secondary data can be qualitative or quantitative.

Research designs include (Anderson, 2013, p60):

Cross-sectional data from a single point in time, from groups/individuals.  Employee engagement surveys to analyse data/patterns/trends. (Perkins and Woodhams, 2016, pp 96-97).

Case Study gathers data through Interview/observation.  Studying a single or group of related cases, in HR this could be patterns of sickness (Anderson, 2013).

Action research aims to solve problems, promote change, continually planning/observing/actions which involve managers/TU reps/employees, which can be time consuming; in HR this could be bringing in new rota for departments (Anderson, 2013).

Comparative research is comparisons in different groups/situations, usually internationally.  Comparing staff engagement levels in different site/departments within the same company (Anderson, 2013).




Research in HR

The core umbrella in Human Resources consists of many departments, of which research in these areas can identify the need for service improvements and implementation of new services, or removal of unsustainable services from recommendations of research findings.  This can benefit both the organisation and staff. 

Employee Opinion Surveys provide feedback of how employees feel about an organisation it can be a useful tool for research.

Competency of staff - annual appraisal, 1-2-1’s and personal development plan to ensure staff are aware of their performance and what is expected of them during the year.

360-degree feedback - insight to how colleagues, peers and stakeholders feel.

KPI analysis shows how well an organisation/company/team is doing, these can be compared to teams within the company or other organisations.  

Conclusion

The research process, approaches and methods of data capture have been explained and contrasted.   Research in Human Resources provides an organisation ways to highlight areas of improvement, through in depth evidence-based reports.
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