

Student Name:	Alyson Downes
Student Number:	2024912
Module No:	BMSK5005
Module Title:	Workplace Culture and its Impact on Organisational Efficiency

Skills for the Workplace
Module Assignment Submission 

Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.
Table of Contents
Introduction	4
Critically assess the culture and context of an organisation.	4
Organisational Culture and Context	4
Culture at Disney	5
Hatch’s Cultural Dynamics	6
Organisational Culture – What Does Research Say?	7
The Dark Side of Disney	7
Edgar Schein	7
The Dark Side of Disney – What Does Research Say?	8
Conclusion	8
Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.	9
Disney Micro Environment Analysis	9
Disney Macro Environment Analysis	10
McKinsey’s 7S Model	11
Conclusion	11
Critically appraise the cultural and ethical behaviour present in one or more organisations.	12
Disney’s Ethics	12
The PLUS Ethical Decision Making Model	14
Are Disney Doing What They Say?	14
Criticisms of Disney	15
Where Disney are Failing	15
Conclusion	15
References	17
Appendices	26
Appendix A	26
Appendix B	27
Appendix C	28
Appendix D	29
Appendix E	30
Appendix F	31
Appendix G	32
Appendix H	33


[bookmark: _Toc456901515]
























[bookmark: _Toc119145490]Introduction 

Part one of this assignment will critically assess the culture and context of The Walt Disney Company. It will explore the company values and how they shape the organisational culture.
Part two will analyse both the micro and macro environment in which Disney sits, and how they affect organisational efficiency.
Finally, part three will critically analyse the ethical and cultural behaviour of Disney and explore whether or not their ethics are aligned with their organistaional culture. 

[bookmark: _Toc119145491]Critically assess the culture and context of an organisation.

Sir Edward Tylor defined culture as “that complex whole which includes knowledge, belief, art, morals, law, custom, and any other capabilities and habits acquired by man as a member of society” (Tylor 1871/2012). 
Culture largely refers to the patterns of human behaviour and the symbolic frameworks that give those patterns meaning and relevance. Culture can be defined as a way of life. The core elements that make up a culture include values, beliefs, opinions, attitudes, and behavioural norms (LaMorte, 2016). 

[bookmark: _Toc119145492]Organisational Culture and Context
Organisational culture on the other hand, refers to the way things are done in an organisation. The unspoken guidelines that shape individual and group attitudes and behaviour. The structure of the organisation, the methods and procedures used to carry out work, employee conduct and attitudes, the values and traditions of the organisation, and the management and leadership philosophies used are all factors that can affect organisational culture (Chartered Management Institute, 2015). 
Schein (1984), identified three layers of culture within an organisation:
· Artefacts. The most visible exhibitions of culture, such as dress code and décor.
· Espoused values. An organisation’s stated ideals and rules of behaviour, such as policies and core values. 
· Basic underlying assumptions. The foundation on which culture is based. The unspoken values, assumptions and beliefs. The accepted and unofficial way employees behave within an organisation. Described as ‘the way things are done around here’.  
The context of an organisation consists of the environment in which it operates and refers to internal and external issues relevant to the activity of the organisation (Ehsanfar, 2019). Internal matters can include governance structures, leadership methods and organisational culture (Evans et al, 2017), while external context relates to issues such as politics, the environment and the economy (Stojanovic, 2015).

[bookmark: _Toc119145493]Culture at Disney
Walt Disney dreamed of creating magic beyond his customer’s imaginations, and he realised it would be impossible do this alone. In order to become ‘the happiest place on earth’, they must have the happiest employees. By employing staff that share their core values and ambitions, and rewarding their achievements, they are able to create a ‘magical culture’ that ensures employees provide an enchanting experience for guests (Mapes, 2017).   
Disney have six underlying principles their employees are required to uphold. Innovation, quality, community, storytelling, optimism and decency. All of which give an idea of the culture they aim to promote (Zink, 2014).
Strong corporate cultures are characterised by uniformity among employees in relation to values, attitudes and behavioural norms (Pinder, 1998). For this reason, Disney’s commitment to ensuring they achieve their desired culture begins with the recruitment process, which not only focusses on hiring employees with the correct competencies and skill set, but ensuring that their values, attitudes and beliefs, are in alignment. During the interviewing process, the first step is to show potential employees a short film about the Disney corporation, their history, their culture and their values. This leads to an average of 15% of applicants leaving before they are even interviewed. However it helps ensure they are only employing those they consider to be the right fit (Ingelsson et al., 2012).
Disney also aim to promote a culture of opportunity, which is vital for staff retention (Half, 2022). Since it is believed that leaders uphold an organisation’s principles, it makes sense to appoint leaders in accordance with their values (Schein, 2004), which is why Disney like to appoint leaders internally, by offering promotional opportunities to their staff.  
Embedded in Disney culture is a commitment to continuous improvement. This is key for successful businesses if they wish to continue being successful (Investors in People, 2019). Disney aim to create a work environment that inspires optimism and drives innovation for all employees. They continually adapt to the changing needs of their people because they realise the importance of maintaining an inclusive, supportive workplace (Disney, 2022). An example of this is the addition of the fifth key, ‘inclusion’, to their customer service framework, previously known as the four keys, in 2021. This was introduced as part of their effort to drive a meaningful change in their culture (D’Amaro, 2021). 
Disney is a global organisation and has parks in four countries (Marty, 2017. Appendix A). After initially struggling to make a success of Disneyland Paris and Disneyland Hong Kong, they realised that they cannot simply globalise their existing culture. Although the company’s core values remain consistent worldwide, adaptions are made when placed in a different context (Grassere, 2019). Entertainment options may differ, and although American cuisine is available in every park, there are also native options offered, such as shark-fin soup at Disneyland Hong Kong (Chan, 2011), and alcohol being served with food in Paris. The characters wear different outfits dependant on the location and culture, even management styles and uniforms are changed if deemed inappropriate in a particular context (Douglas, 2019).

[bookmark: _Toc119145494]Hatch’s Cultural Dynamics
Hatch (1993) expanded on Schein’s three-level model and created her cultural dynamics model. The model explores how cultural elements are related (Appendix B). The four concepts are Values, Artefacts, Symbols and Assumptions (VASA), and the linking processes are realisation, symbolisation, interpretation and manifestation. The process is not linear, it is continuous.
For Disney this would look like:
· Values. Family values, innovation, imagination, storytelling.  
· Artefacts. What people see. The castle, the characters, the buildings and cast members.
· Symbols. Anything that represents an association with something wider. For example, Mickey ears are instantly associated with Disney. 
· Assumptions. Taken for granted beliefs. For Disney this could mean the knowledge there will always be a happy ending to their stories. 
Using the Disney values as a starting block, these were eventually realised into artefacts. Disney became so well known, symbolisation occurred, and the artefacts became figures synonymous with the brand. As time went on, certain assumptions became part of Disney’s culture, which then manifested over time, adding more values, such as inclusion. Subsequently, the cycle continues. 

[bookmark: _Toc119145495]Organisational Culture – What Does Research Say?
Evidence suggests, a strong corporate culture, with shared values, has a positive effect on both individual employees, and organisational success (Groysberg et al., 2018). An early study, surveying American managers on culture in the workplace, found that when individual values are in alignment with an organisation’s, employees work harder and have greater job satisfaction, resulting in greater productivity and better results for the company, as well as a strong, people orientated culture (Posner et al, 1985). Although it should be noted this analysis is not recent, a 2021 study proved it is still relevant, by establishing a clear link between job satisfaction and a strong workplace culture based on shared principles (Jigjiddorj et al., 2021).
Furthermore, Ushakov & Shatila (2021) found that a workplace culture focusing on fun, strong relationships amongst teams, reward and opportunity, all of which form a big part of Disney culture, have a significant positive effect on employee retention.

[bookmark: _Toc119145496]The Dark Side of Disney
Whilst it is hard to dispute that Disney have a strong organisational culture based on their well-known values, it is difficult to assert whether or not this is the entire story. Disney’s culture is rooted in traditional, nostalgic, American ideals and out-dated family values (Bemis 2017). The typical ‘nuclear’ family tends to be a married heterosexual couple and their children, the man is the breadwinner whilst the woman stays at home raising children. Usually white, middle-class and Christian (May, 2003). 
This has resulted in allegations of sexism, homophobia, and criticism surrounding the lack of diversity and inclusivity amongst their popular characters (Best & Lowney, 2009). 
Additionally, a 2018 survey of Disney employees found that many struggle to make ends meet, with some having to rely on food banks (Dreier & Flaming, 2020). Ironically, while Disney require their staff to smile at visitors, 43% cannot afford dental care (Dreier, 2020).

[bookmark: _Toc119145497]Edgar Schein
Revisiting Schein (1984), it could be argued that the majority of people evaluating culture at Disney, are only seeing artefacts and espoused values. Specifically, people are only seeing what Disney want them to see. It is very difficult to identify the true culture of an organisation as an outsider. 
According to Schein, it is an organisation’s basic underlying assumptions that give a true reflection of their culture. These are difficult to identify, however Disney’s culture is rooted in conservatism, with traditional American values at their core. Unfortunately this has meant they have faced criticism for the ‘Disneyfication’ of American history, meaning controversies and criticisms are glossed over (Bemis, 2017). It could be argued that a culture that is based on bias and untruth, cannot be as positive and strong as Disney like to portray.    

[bookmark: _Toc119145498]The Dark Side of Disney – What Does Research Say?
Disney’s expectations of their staff can be intense. They are expected to ‘put on a show’ and convey a happy façade regardless of how they are feeling (Zink, 2014). If staff are always expected to perform and play a role, it can be difficult be authentic, which can affect job satisfaction (Van Den Bosch & Taris, 2013).
Additionally, a study on ‘emotional regulation’ at Disney, found they actively encourage staff to conceal their true emotions, and ‘put on an act’ at all times. Although understandable, the study found this can lead to emotional exhaustion (Reyers & Matusitz, 2013). 
Interestingly, Disneyland Hong Kong are not required to be ‘the happiest employees on earth’. In Hong Kong, overly friendly people are viewed with suspicion, so smiles are not necessarily viewed positively. Therefore Hong Kong staff are only required to smile at guests for 60 seconds when they enter the park (Matusitz, 2009). 

[bookmark: _Toc119145499]Conclusion
The criticism of how Disney treat their employees is not entirely justified. Their hourly rate is above minimum wage, and they offer benefits such as health insurance and on-site childcare facilities, and funding for qualifications (Disney Careers, 2020). On the other hand, wages have not increased in line with inflation, and the pay gap between CEOs and employees is getting bigger (DePillis, 2019). Therefore there is certainly room for improvement in this area. 
Whilst certain criticisms of Disney are valid, it is important to recognise their commitment to continuous improvement, and their willingness to learn and change. There has been well-deserved criticism for the lack of diversity and inclusion in their past, however they have recognised this and made steps to redress the balance. For example, there are now far more characters of different ethnicities, stories presenting a wider range of cultures, as well as openly gay characters (Rude, 2022). Additionally, whilst they have faced allegations of sexism for how female characters have been portrayed in the past, this is not entirely fair. In fact, recent research has shown that children who are most engaged with ‘princess culture’, have more equal ideas towards gender roles, better body esteem, and less adherence to overtly masculine standards (Ellwood, 2021).
They have learned from past mistakes in their locations outside of America, and by acclimatising, learning, and intertwining their core values with local cultures, their parks are thriving worldwide. 
Disney’s willingness to adapt and look to the future, whilst retaining the sense of nostalgia that they’re known for, is why they continue to be successful. Timelessness and innovation are ingrained in their culture, and as long as that continues, they will remain as ‘supercalifragilisticexpialidocious’ as ever.

[bookmark: _Toc119145500]Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.

All organisations exist within a ‘business environment’, and this is usually divided into two categories. Micro and macro environments. The micro environment refers to the environment that directly impacts a business. The micro environment consists of suppliers, customers, competitors and the general public, and is specific to a business, sector or the location in which they operate. A macro environment on the other hand, refers to broader factors that affect a business. Such as the environment in which all businesses operate. It is made up factors that are political, social, economic and technological (Khartit, 2021).
The Walt Disney Company operates six business segments with two primary divisions. Disney Media and Entertainment Distribution (DMED), and Disney Parks, Experiences and Products (DPEP) (Low, 2020).

[bookmark: _Toc119145501]Disney Micro Environment Analysis
A SWOT analysis of Disney (Appendix C), found the company’s biggest strength to be their strong brand identity. Their name and logo are instantly recognisable, and they were recently ranked as the 5th ‘world’s most admired’ company (Burdette, 2022). Other strengths are their reliability that comes from a strong relationship with suppliers, a large cash flow that allows investments and acquisitions, a huge portfolio of brands, including Marvel, Fox, Pixar, ABC and Miramax, and a diversified business (Gupta, 2019). 
Arguably Disney’s biggest weakness could be their poor financial planning, their investment in Hulu led to them reporting a loss of over $1billion in 2018, and their acquisition of Fox cost them almost $20billion more than their original bid (Tully, 2020). 
The biggest threat Disney face is likely to be their ever growing list of competitors. They operate in an extremely competitive industry and have to keep evolving if they are stay ahead of the competition (Brown, 2022).
However, Disney are a company that are excellent at turning threats in to opportunities. In recent years, it was argued their biggest threat was the increase in streaming services, resulting in a big change in how the public consume their media. However Disney were quick to realise the opportunity this created for them and launched Disney plus in 2019. The streaming service has been a huge success for them and has now overtaken Netflix to become the world’s largest streaming company (Freitag, 2022).

[bookmark: _Toc119145502]Disney Macro Environment Analysis
A PESTLE analysis of Disney (Appendix D) found one of the political factors affecting them to be intellectual property rights (IPR). IPR vary in country to country so a global company like Disney needs to be mindful of this. There is political support for stronger IPR which would benefit Disney by minimising violations (Brown, 2019). 
Economically, the media and entertainment sector is seeing steady growth, which is good news for Disney. However the global economy is still turbulent after the pandemic which saw Disney lose an estimated $700 million (Shaw, 2021).
Socially, consumer habits for media consumption have changed significantly in recent times, with a huge increase in the popularity of streaming services. Disney have taken full advantage with the launch of Disney plus. There is also a bigger focus on diversity, and whilst Disney have been criticised in the past for a lack of diversity in their characters, in recent years they have sought to address this, which will work in their favour in the long term by increasing their audience (Shaw, 2021).
Augmented reality (AR) is a growing trend in technology. It is estimated that 1.1 billion people will use AR on their phones in 2022, up from 500 million in 2020 (Ripert, 2022). Disney have already anticipated this, and in September 2022 they debuted their first AR movie on Disney plus (Greener, 2022).
There are no legal factors that are an immediate cause for concern for Disney, although they have to be mindful of increasing environmental protection policies and any changes to consumer law (Brown, 2019).
Environmentally, climate change remains a concern, and all organisations are expected to play their part. In response to this Disney have already begun their investment in renewable energy and are committed to a long term goal of net zero greenhouse gas emissions by 2030. Environmental sustainability featured significantly in their latest Corporate Social Responsibility (CSR) report (The Walt Disney Company, 2021).

[bookmark: _Toc119145503]McKinsey’s 7S Model

McKinsey’s 7S model (Waterman et al., 1980. Appendix E), is a framework for organisational effectiveness, which asserts that for an organisation to be successful, there are seven variables that must be in alignment (Kenton, 2019). These factors are classified as either hard or soft. The hard elements are easily identified and influenced by management. The hard factors at Disney are:
· Strategy. Disney’s CEO claims their strategy is based on ‘storytelling excellence’, ‘innovation’ and a ‘relentless focus on our audience’ (Maas, 2022).  
· Structure. Disney’s use a multidivisional (M-form) structure that focuses on business type, appropriate for diversified organisations (Williams, 2017).
· Systems. Daily procedures, internal processes and policies. Such as their recruitment and training procedures (Morris, 2021).
The soft factors on the other hand, are less tangible and difficult to describe, and are influenced by organisational culture. The soft factors in relation to Disney are:
· Shared values. Disney’s shared values are optimism, innovation, decency, quality, community and storytelling (Williams, 2017).
· Skills. Disney invest enormously in staff training, both initial, and on-going (Jones, 2018).  
· Style. Disney have a participative leadership style and encourage interaction and collaboration amongst employees (Smirti, 2019).
· Staff. Disney recruit staff whose values, attitude and beliefs are in alignment with their own (Ingelsson et al., 2012).
Both Disney and the model, have shared values at their core, as they are vital to the development of all other critical elements (Channon & Caldart, 2015), and therefore essential to success. 

[bookmark: _Toc119145504]Conclusion 
Business analysis is essential for organisational efficiency. By evaluating both the internal and external environment in which the business operates, organisations are able to identify vulnerabilities and threats, and come up with strategies to overcome them. Additionally, the process ensures awareness of evolving trends, enabling them to consider their implications (Cadle et al., 2010).
An analysis of Disney demonstrates their position as one of the strongest companies in the entertainment industry. Although they have an abundance of competitors, their huge portfolio means they do not pose too much of a threat. Their biggest weaknesses lie in their high expenditure and poor financial planning. However, their awareness of the broader market and commitment to innovation mean that they are ahead of their curve. They are already advanced in latest trends and are adapting to the future. They are also committed to their environmental CSR goals, and are investing enormously in this area (Media, 2022).
 
[bookmark: _Toc119145505]Critically appraise the cultural and ethical behaviour present in one or more organisations.

Ethical behaviour refers to the attitude, conduct and moral principles, that both individuals and organisations exhibit in their conduct and dealings. Ethical behaviour is necessary for safety, environmental protection, and adherence to laws and regulations. It ensures openness, honesty and fairness, as well as a sense of social responsibility (Stanley, 2021).
Cultural behaviour on the other hand, refers to the way individuals or organisations act, how they communicate, and how they understand the world. Culture is learned through socialisation and is formed by values, attitudes and beliefs. It is shared between groups (Ahmed, 2019). Individual and group behaviours amongst employees, play a part in forming the true culture of an organisation (Chartered Management Institute, 2015). 
Businesses are facing increasing demands to look beyond their own profits, and to consider the societies in which they operate (Crane et al., 2019).

[bookmark: _Toc119145506]Disney’s Ethics
Disney take their ethical and social responsibilities seriously. Different countries have different ethical standards, and as a multinational organisation, they are required to balance the values of their own country with the necessity to be accepting and tolerant of practices in the countries where they operate (Strand et al., 2015).
They claim they are committed to ‘creating a better world through the power of stories’, as outlined in their 2021 CSR report (The Walt Disney Company, n.d.) A summary of the promises and achievements set out in report are:
· Diversity, equality and inclusion. Disney vow to ensure that voices of the underrepresented are amplified and represented accurately through their stories. They donated $150million to programs aiding under-represented communities in the 2021/22 financial year.
· Environmental sustainability. Disney’s goal is to create a ‘healthier home for people and wildlife’. Their aim for 2030 is to have zero emissions and to use 100% carbon electricity. They have eliminated plastic straws from Disney World and are composting waste. Their toys now have plastic free packaging, and they have 292 acres of solar panels at Disney World alone. Added to this, they support over 600 wildlife conservation charities, donating over $120million since 1995.
· Charitable giving. Disney pledge to bring positive, lasting change to communities globally, through their charity donations and collaborations with non-profit organisations. In 2021 alone, they donated $294million to charity. 
· Investing in people. Disney’s human capital management strategy claims to offer opportunities for professional advancement, invest in the well-being, health and safety of employees and focuses on creating a supportive and inclusive culture.
· Operating responsibility. Disney claim to be committed to operating with integrity. All suppliers creating Disney branded goods are expected to operate in line with their supply chain code of conduct (The Walt Disney Company, 2022). They are also committed to ethical sourcing and digital safety (The Walt Disney Company, 2022).
Ethical behaviour is becoming increasingly important to organisations, as consumers have more awareness of the environmental and social impacts of products and content they consume. Disney have to ensure they live up to these expectations in order to remain successful. Additionally, businesses with strong CSR, attract a wider range of investors, and have a more positive public image (StudySmarter, 2019).
Organisations that behave in an ethical manner, have the same expectations for their employees. When employees have business ethics as a guiding principle, they are able to make better decisions, faster. Furthermore, both performance and loyalty increase (Horton, 2022). Disney employees are expected to operate within the guidelines set out in their Standards of Business Conduct (Appendix F), which require all staff to act with honesty and integrity. 

[bookmark: _Toc119145507]The PLUS Ethical Decision Making Model
The PLUS model (Appendix G), is used by organisations to aid with the decision making process, and ensure decisions reached satisfy their ethical standards, not just business needs (Ethics and compliance initiative, 2019). All decisions must go through the PLUS filters to ensure ethical factors are embedded in the decision. Using Disney’s decision to introduce a ‘fifth key’, inclusivity, to their customer service framework in 2021 as an example, the model is used as follows:
· Policies. Does the decision align with the company’s policies and guidelines? Yes, there are no issues with updating this particular policy.
· Legal. Is the decision acceptable legally? Yes, there are no legal issues. 
· Universal. Does the decision conform to the organisation’s universal values? Yes. After some criticism Disney wanted to prove their values included everyone. This was an important factor in the decision being proposed, and an important step in driving cultural change.
· Self. Does it satisfy a personal sense of what is right, good and fair? Yes. This was likely the key reason the decision went ahead.
Although the example above is straightforward, all companies are required to make tough decisions. Stopping to ask these questions during the decision making process can help to ensure outcomes are consistently reached with ethics and culture and in mind (Niemann, 2018).

[bookmark: _Toc119145508]Are Disney Doing What They Say? 
Evidence suggests that Disney are living up to their promises. They are consistently named as one of the top 10 organisations for their approach to CSR (Gonçalves, 2019). 
Since 1980, they have helped the Make a Wish foundation grant over 145,000 wishes globally (Make a Wish, 2022) as part of their charitable giving pledge.
Additionally, a case study found Disney to be extremely pro-active on environmental issues. Since 1995, their conservation fund has donated over $70million to aid declining wildlife populations. The American Environmental Protection Agency (EPA) have named Disney as an ‘Energy Star Partner’ in recognition of their energy-saving technologies, and they have reduced their emissions by almost 50% since 2012 (Luiten, 2020).
Furthermore, Disney are outperforming their competitors when it comes to CSR and are considered to have CSR practices embedded into their business model, strategies and culture (Holcomb et al., 2010).
[bookmark: _Toc119145509]Criticisms of Disney
Although part of Disney’s CSR promises are to avoid sweatshops and child labour in their manufacturing processes, this wasn’t always the case. According to human rights activists, in the late 1990s, many of Disney's consumer products were made in sweatshops in Bangladesh, China, and Haiti (NLC, 1996). 
More recently, Disney have been accused of failing to live up to their human rights promises in China. Despite pulling their business out of Russia in response to the war with Ukraine due to human rights concerns, they continue to trade in China, despite the country being sanctioned by the U.S for forced labour violations (Rapoza, 2022).

[bookmark: _Toc119145510]Where Disney are Failing
In 2005, it was found that Disney breached their standards of business conduct policy by failing to disclose conflicts of interest. The organisation settled charges in relation to several breaches. One example being failing to disclose that the company employed the children of three directors, paying them salaries between $60,000 and $150,000 (Jennings, 2005).
Interestingly, a further study found that brand bias plays a part in the public perception of how ethical an organisation behaves. Disney and Walmart have previously scored similarly in their sustainability activities, however public perception rated Disney as the 2nd highest sustainable company in the sample, whilst Walmart were ranked amongst the lowest. This suggests Disney’s wholesome, caring, family orientated image, has more of an impact on public perception than their actions (Peloza et al., 2012).
However it is important to note that neither of these studies are recent, suggesting that lessons have been learned, and improvements made, 

[bookmark: _Toc119145511]Conclusion
In summary, evidence suggests that Disney are one of the leading organisations in relation to ethical behaviour. They set high standards for both their organisation, and their employees. 
Although there is certainly room for improvement, particularly where their relationship with China is concerned, Disney are doing more than their competitors, and improving consistently. 
They are committed to their environmental and sustainability goals, their charitable giving is impressive, and they take their social responsibility seriously. 
It can therefore be asserted that Disney’s ethical behaviour, their organisational culture and their core values, are in alignment.  
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Disney theme park locations.
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Hatch’s cultural dynamics model.
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A SWOT analysis of The Walt Disney Company.
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A PESTLE analysis of The Walt Disney Company.
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McKinsey’s 7S model.

[image: How to use the McKinsey 7S model in marketing | Smart Insights]
(Waterman et al., 1980)







[bookmark: _Toc119145519]Appendix F

Disney’s Standards of Business Conduct:

https://impact.disney.com/app/uploads/2022/01/TWDC-Standards-of-Business-Conduct-1.pdf 
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The PLUS ethical decision making model 
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A study comparing the CSR strategies of the top three theme park in Florida.
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Figure 1. How the Cultural Dynamics (Hatch 1993) developed from Schein’s theory.
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Table II.

Social responsibility
matrix of the top three
theme parks in Orlando

CSR areas

Walt
Disney World

SeaWorld
Parks

Universal
Orlando

Environment

Conservation

Architectural integration (cultural heritage)
Community

Community support and charities
Employee volunteerism

Jobs for disadvantaged

Market place

Business partners and suppliers (diversity)
Safety and well being of customers

Vision and values

Mission/vision statement

Code of conduct (ethics)

Board conducted CSR review

Workforce

Employee diversity

Employee welfare programs

Child care

XX XX XXX XX

XXX

X

XX XX XX

XX

XX XX

XX XX

X X





