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1. [bookmark: _Toc168423630]Introduction 
In today's highly globalized business environment, external forces can significantly impact the business companies' success, especially those operating globally (Dong, 2023). PESTLE analysis is one of the critical strategic management tools organizations use to gain more information and insight into the macro-environmental factors that are likely to affect their business (Matović, 2020). This strategic management tool enables companies to gain more insight into various external environmental forces to identify potential opportunities and threats that could shape their business strategies (Kansongue & Vertigans, 2023). The framework explores the various environmental factors likely to affect companies' business operations. Similarly, Porter's Diamond Model explains why some industries in a country are competitive internally while others are not (Vlados, 2019). The model also explains why some companies regularly innovate and compete in the global market while others do not. Furthermore, Porter's value network model also shows how companies can create value within the macro-environment (Abbasi, 2017). This paper uses Porter's Diamond and value network models within the external business environment (PESTLE) and how they help companies enhance their competitiveness in the global market.
2. [bookmark: _Toc168423631]Environmental Analysis (PESTLE)
2.1. [bookmark: _Toc168423632]Political Factors 
Political factors refer to the extent and ways in which governments intervene in industries or economies. Governments can impact economies, thus affecting business operations through policies and legislation or via their political steadiness and the position of their relationships with other countries (Kansongue and Vertigans, 2023). Based on Porter's Diamond model, the national context in which companies operate significantly determines their business strategies and structure (Vlados, 2019). Political factors likely to affect companies include adopted political systems, level of political freedoms and civility in the country, level of political cooperation, and shared institutions like the EU. The UK government's decision to exit the EU affected many business companies in the UK, especially those who relied heavily on the vast EU market to sell their products and services (Sun et al., 2014). Brexit created trade barriers, which made it difficult for many UK companies to continue selling their products or recruiting workers from EU countries.  
Political stability in a country can also affect companies' business operations. For instance, constant strikes and protests against government actions may lead to a country's temporary closure of businesses. Lastly, a nation's relations with other nations can affect companies' capability to import and export products and services (Sun et al., 2014). Favourable political factors enable companies to innovate and improve, thus maintaining their competitiveness in the global market.
2.2. [bookmark: _Toc168423633]Economic Factors 
Economic factors are fundamental indicators of the country's economic performance that have short- and long-term consequences on businesses. Therefore, economic factors directly impact business companies' profitability (Matović, 2020). For instance, exchange rates will likely affect businesses and their profitability in a country because the volatility of exchange conversion hampers companies' negotiation with suppliers. 
Based on Porter's Diamond model, a country's factor conditions, including capital, human, and natural resources, significantly affect companies' competitiveness in the global market (Vlados, 2019). Economic factors that may affect companies' competitiveness include industrial structure, national industries, national income and economic growth in the country. Countries with substantial natural resources experience robust economic growth from national sectors, an excellent scientific knowledge base, and good infrastructure (Matović, 2020). This solid economic growth affects businesses in various ways, including increasing demand for products and services and consumer spending in a country. 
The highest level of economic integration and regional trade relations affect companies' business operations in the global market by creating market opportunities for companies to export and import their products (Matović, 2020). Also, High interest rates reduce money circulation in the economy, thus diminishing consumers' purchasing power (Sigchaet al., 2020). Also, nations with high human resources tend to have low labour costs, increasing their profitability compared to countries with scarce human resources. 
2.3. [bookmark: _Toc168423634]Sociocultural Factors
Sociocultural factors entail the beliefs, demographics, traditions and attitudes of the population of a country or region. Social factors are instrumental in understanding the motivations and profiles of the company's target customers, thus enabling them to meet their needs (Sonko and Sonko, 2023). Some fundamental examples of sociocultural factors likely to affect business operations include age distribution, career attitudes, population growth rate, health consciousness, education, lifestyles, and consumer tastes/trends. 
Based on Porter's Diamond model, demand conditions comprise the nature and size of the customer base for companies' products, which is instrumental in driving innovation and product improvement (Vlados, 2019). Having a large population in a highly demanding country exerts immense pressure on companies to innovate and improve their products, thus enabling them to compete with global brands (Ulubeyliet al., 2019). Porter's diamond model also underlines the importance of factor conditions, such as the availability of skilled labour, in enhancing the competitiveness of companies in the global market. 
Also, the social values of a country affect companies in various ways. For instance, companies adopt social values such as equality, social justice, freedom, and non-discriminatory practices to uphold prominence in society, thus enhancing their competitiveness. Also, companies follow trends in the social environment to generate demand for their products. 
2.4. [bookmark: _Toc168423635]Technological Factors 
Technological factors cover scientific improvements and innovations that promote updated techniques, provide services, and produce new approaches, processes, and products. These factors also show how industries and companies utilize technology to manufacture and trade products or operate their daily business operations (Sun et al., 2014). Companies that embrace technological advancements will likely utilize emerging technologies to develop and enhance their processes and business strategies, thus improving operational efficiency and competitiveness (Sun et al., 2014). For instance, the Internet revolution surprised many company managers; therefore, only those who had predicted its increased usage could gain a competitive advantage in their respective industries.
Based on Porter's value chain model, companies can enhance their competitiveness in the global market with adequate support activities such as technological innovations and scientific knowledge base (Abbasi, 2017). Regularly upgrading these factor conditions via new knowledge creation and skill development enhances companies' competitiveness in domestic and global markets (Sun et al., 2014). Also, the availability of world-class institutions that can create specialized factor conditions and regularly upgrade them and government funding for R&D helps to create a competitive advantage for companies in a country. 
2.5. [bookmark: _Toc168423636]Legal Factors
Legal factors involve laws and regulations of the countries where the companies operate. These laws may overlap with other factors, especially political ones, and can significantly impact how business organizations operate in that country. Some legal factors likely to affect businesses in a country include health and safety regulations, equal opportunities, environmental laws, advertising standards, product safety, labour laws, international trade, consumer rights, and product labelling, among others (Çitilci and Akbalık, 2020).
Similarly, based on Porter's value network model, companies can enhance their competitiveness in the market with the assistance of excellent support activities such as good infrastructure (Abbasi, 2017). Companies can stay updated on legislation and law changes in the legal environment by having good organizational infrastructure, which is their support functions and departments like legal and quality assurance (Fernandes, 2019). Also, international trade laws will likely regulate what business companies can export to or import from other countries.
Health and safety regulations compel business companies to uphold business practices that guarantee the health and safety of customers and employees. Also, consumer rights regulations compel companies to maintain consumers' rights, including data privacy and protection (Fernandes, 2019). Furthermore, product labelling regulations require companies to accurately label medicinal and food products and inform consumers of their contents. 
2.6. [bookmark: _Toc168423637]Environmental Factors 
With the rise in importance of corporate social responsibility (CSR) and Sustainability, environmental factors are increasingly central to how companies conduct their business operations (Çitilci and Akbalık, 2020). Environmental factors likely to affect business companies' operations include government ecological protection laws, climate change, waste disposal, carbon footprint, and sustainability practices (Fernandes, 2019). Other vital environmental factors likely to affect businesses include ethical sourcing, procurement, transportation, and supply chain management.
Based on Porter's Diamond model, the government can act as a challenger or catalyst to industries where companies operate. Governments can either promote or obstruct business activities in the country through various legislations that either push and encourage or discourage businesses from enhancing their competitiveness. The government enacted environmental regulations regarding industries' carbon emissions to reduce the problem of global warming. Thus, companies must adopt appropriate compliance mechanisms to satisfy local rules and be cost-effective to avoid restraining their growth (Christodoulou and Cullinane, 2019). In this respect, businesses need to identify and understand all the environmental factors likely to affect their operations to devise appropriate strategies to respond to them.
3. [bookmark: _Toc168423638]Conclusion 
The PESTLE analysis framework is instrumental in helping business companies identify and respond to the most oppressing external factors likely to impact their business operations. This framework enables businesses to understand fundamental factors in the macro-environment where they operate. Porter's Diamond Model also helps companies enhance their competitiveness in the global market. Porter's value network model also shows how companies can create value within the macro-environment where they operate. 
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