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[bookmark: _Toc181989470]Executive Summary
Hyatt Hotels Corporation was founded in 1957 by Jay Pritzker and has grown into a global hotel management company with more than 1,350 properties in 69 countries. Hyatt has a hybrid organisational assemble that features equally divisional and operational structures, it offers increased effective communication and operational efficiency. It has a strong corporate culture since it centralises the family and care core values. Its mission is to foster engagement, innovation, and exceptional experiences for the guests. More recent initiatives under the World of Care umbrella showcase Hyatt's commitment to Environmental, Social, and Governance (ESG) goals, such as sustainability, diversity, equity, and inclusion (DE&I). All these initiatives have drastically improved Hyatt's reputation, employee satisfaction level, and competitiveness in the market.
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[bookmark: _Toc181989471]Introduction
Hyatt Hotels Corporation, which was established by Jay Pritzker on September 27, 1957, today is a worldwide hotel management company. Based in Chicago, Illinois, Hyatt's hotels and resorts are located in more than 60 countries and they are a luxurious hotel, an upscale, and a select-service seller. It all started when Hyatt House, located right at Los Angeles Airport, was acquired thus making a purchase that became the precursor to future growth worldwide by 1969. The creation of new hotels and the strategic acquisition of Amerisuites in 2004 was key to the company's huge growth. Currently, Hyatt controls over 1,350 hotels and properties in 69 countries and employs 189,000 people. (Hyatt Hotels Corporation, n.d.)
The content of the report is divided into several important sections. Initially, it starts with the examination of Hyatt’s organisational structure, its assessment of corporate culture, and clarifies goals both at the corporate and individual levels, then it focuses on and critically analyses the recent change initiatives Hyatt has implemented, assessing their impact and managing. Next, we will study Hyatt’s strategic direction including strategies set to achieve the long-term objectives. In the final part, the report suggests how Hyatt can widen its stakes in the hotel and hospitality industry.
1. [bookmark: _Toc181989472]Organisation Structure, Culture, and Goals:
1.1. [bookmark: _Toc181989473]  Assess and analyse the organisation’s structure.
The organisational structure used by Hyatt Hotels Corporation is a hybrid one that incorporates aspects of divisional and functional structures (Hyatt Hotels Corporation, n.d.). Several departments at the corporate level, including:
· Marketing
· Finance 
· human resources
· Legal 
·  Operations
The different parts of a business consist of departments in charge of specific tasks and areas of speciality. In the divisional component, Hyatt’s hotels and resorts are subdivided by brand and region. Different business units are in charge of each brand, including Alila, Grand Hyatt, and Hyatt Regency, which are almost independent; they are the ones who perform the daily operations. Besides that, Hyatt is separated into three geographical regions: Americas, Asia Pacific, Europe, Middle East, and Africa (EMEA), which leads to a more specific customer-focused strategy in those areas. (Hyatt Hotels Corporation, n.d.)
1.2. [bookmark: _Toc181989474]Evaluate the corporate culture and how it influences operations.
1.2.1. [bookmark: _Toc181989475]Corporate culture
Hyatt's organisational culture is based on its core values: family and care (Hyatt Hotels Corporation, n.d.). In this environment, respect, honesty, submission, empathy, creativity and fun are needed. The values of these attributes guide both employee relations and guest services at Hyatt. Hyatt fosters a collaborative and inclusive environment where the employees are encouraged to give ideas and make improvements (Hyatt 2022). 
1.2.2. [bookmark: _Toc181989476]Influence on operation
1.2.2.1 Employee Engagement and Retention: 
The positive culture at Hyatt promotes effective employee engagement. Staff members who are loved and cherished are probably the ones to remain with the firm and consequently be able to reduce turnover rates and ensure a more experienced and dedicated workforce. Nevertheless, there are complaints on Indeed (n.d) of incidents of poor management, favouritism, and stress at work as well. Certain employees voiced out that the machinery was outdated and there were leadership problems.
1.2.2.2. Guest Experience:
Hyatt's preoccupation with empathy and care finds its way into direct customer interactions. Staff receive training aimed to provide personalised and attentive service (Hyatt, n.d.), which could be further supported by Mullins’ Motivation Theory, which states that the enhancement of service quality is the pathway through which employee motivation is increased and customers’ satisfaction is improved. However, customer reviews on Trustpilot (n.d.) mention the outdated rooms, the unhelpful staff, and poor management.
1.2.2.3.  Innovation
A culture of an organisation that sustains creativity and amusement promotes innovation. Hyatt’s employees are allowed to think creatively and propose clever solutions that result in innovative products and enhanced services allowing the company to distinguish itself from competitors. (Hyatt Hotels Corporation, n.d.)
1.2.2.4. Operational Efficiency: 
Hyatt’s cooperative culture supports efficient communication and teamwork. The departments in the company work with each other seamlessly, to eliminate the difficulties leading to the overall efficiency of operations.

1.2.2.5. Brand Reputation: 
A positive company culture prioritising integrity and respect is a major factor that elevates Hyatt's brand reputation. Customers and employees see the company as a reliable one that operates with high ethical standards.
Through the application of values in every operational process, Hyatt not only makes sure that its culture is aligned with its business objectives it also boosts its performance as well as reputation.

1.3. [bookmark: _Toc181989477]Goals of the Organisation
1.3.1. Corporate Level Goals
At the corporate level, Hyatt Hotels Corporation aims to:
· Expand Globally: It will also be expanding its regional business to new locations worldwide which are important and upcoming markets.
· Promote Sustainability: Hyatt Hotels will continue sustainability efforts and will dedicate itself to minimising the environmental impact with initiatives such as the Global Care &
Cleanliness Commitment, as well as, increase renewable energy usage. (Hyatt Hotels Corporation 2023)
· Enhance Brand Loyalty: Loyalty towards customers, Hyatt will be giving them the best service and unique experiences.
· Foster Employee Engagement: A collaborative and inclusive work environment by implementing the practice of employee growth and welfare is the new approach that is driving the transition of being the fastest.

1.3.2. Individual Unit Level Goals
At the individual hotel level, the goals are aligned with corporate objectives but are adapted to each property's context:
· Deliver Exceptional Guest Experience: To provide an exceptional guest experience tailored to guests' needs., be a unique selling point for the tourists who come by, making them feel that they have been treated exclusively and that the experiences they will have are something that no one can offer. 
· Improve Operational Efficiency: is achieved by the implementation of environmentally friendly and efficient practices that enhance the efficiency of the operations .
· Engage with Local Communities: This is achieved by engaging with the community in several ways. One way is by promoting local sourcing, supporting local projects and local sourcing (Hyatt Hotels Corporation n.d)
· Ensure Employee Satisfaction: Employee well-being together with employee development are the main points that help in customer satisfaction which makes them provide excellent services.
2. [bookmark: _Toc181989478]Recent Change Initiatives:
1.1. [bookmark: _Toc181989479]Recent change initiatives undertaken by the organisation.
Hyatt has taken a few recent change initiatives that are World of Care, which actively embraces Environmental, Social, and Governance (ESG) objectives. (Business Traveller 2021)
1.1.1. [bookmark: _Toc181989480]Environmental Action: In line with their commitment, Hyatt has developed
programs for waste food reduction, hotels to be solved for the problem of electricity and the 2030 environmental goals such as climate change, water conservation, waste reduction, and responsible sourcing. (Hyatt Hotels Corporation n.d.).

1.1.2. [bookmark: _Toc181989481]Diversity, Equity, and Inclusion (DE&I): Hyatt has agreed to promote the DE&I
by providing more data on workforce diversity, human trafficking training programs, and coming up with new health programs for the employees. According to Hyatt Hotels Corporation (2022), the goal of doubling the proportion of female employees in major senior positions by 2025 has been set for the company. As of the end of 2022, Hyatt had recruited more than 360 women at the top of the global leadership pyramid and 759 managers from ethnic minorities (U.S.A). In the same vein, Hyatt as an employer has made tangible goals of growth by increasing the number of Black suppliers. Having developed a slightly higher percentage than the 2025 goal of 34% its total diverse and women-owned supplier spend comes from Black suppliers.


1.1.3. [bookmark: _Toc181989482]Sustainability Initiatives: Hyatt is playing an important role in the removal of
plastic straws and drink picks in their hotels, and making some other options available by request, additional biodegradable/recyclable or recycled outer packaging for the to-go containers. (Hyatt Hotels Corporation 2019).

1.2. [bookmark: _Toc181989483]The impact of these initiatives on the organisation.
Hyatt's World of Care program has had a significant impact on the organisation, both internally and externally these initiatives have not only improved Hyatt's internal culture but also enhanced its external image and market position.

1.2.1. [bookmark: _Toc181989484]Enhanced Reputation: By committing to ESG goals and DE&I initiatives, Hyatt
has strengthened its reputation as a socially responsible and forward-thinking company. This has attracted customers who value sustainability and inclusivity. According to a Business Wire(2023) article, Hyatt's ESG and DE&I strategies for 2023 include the application of various projects that have been completed or are still ongoing these steps have helped to build the company's momentum and positive feedback from the investors. This means that the investors appreciate Hyatt's role in these areas, considered a sign of increased status. Hyatt has received multiple awards and acknowledgements for ESG and DE&I efforts. Some of the following examples are:
· Humans Rights Campaign( HRC) Foundation:” Hyatt received a perfect 100% rating every year since 2005 and has been named a Best Place to Work for LGBTQ+ Equality for 19 consecutive years.” (Hyatt Hotels Corporation, 2023)
· Hyatt was named one of America’s Best Employers for Diversity, Equity and Inclusion 2023 by Forbes. (Forbes 2024).





1.2.2. [bookmark: _Toc181989485]Employee Satisfaction: The focus on diversity, equity, and inclusion as
well as employee well-being has increased job satisfaction and consequently, retention rates are also high. Employees perceive that they are more appreciated and they feel more secure, so vibrancy and productivity are improving (Hyatt Hotels Corporation n.d)
1.2.3. [bookmark: _Toc181989486]Operational Efficiency: Environmental Management, and production
programs, for example, decreasing food waste and utilising renewable energy, helped reduce costs and led to efficient consumer operations. It also goes with the sustainability approach keeping Hyatt in the business (Hyatt Hotels Corporation n.d)
1.2.4. [bookmark: _Toc181989487]Market Competitiveness: Hyatt has over the years outpaced the industry
trends by adapting digital technologies and environmental sustainability. This process ensured the company's continuity and involvement in the community(Hyatt Hotels Corporation n.d)
1.2.5. [bookmark: _Toc181989488]Community Impact: Hyatt supports communities and suppliers from different
backgrounds which has resulted in stronger relationships and local economy. (Hyatt Hotels Corporation n.d)


1.3. [bookmark: _Toc181989489]Management of changes
Hyatt's World of Care program has been very successfully implemented due to several main reasons:
1.3.1. [bookmark: _Toc181989490]Clear Vision and Goals: Real DE&I Infusion of programs demonstrates the
personalised benefit of Transformational Leadership. The leaders of Hyatt are facilitating a more inclusive and supportive workplace by paying attention to each worker's well-being and development.

1.3.2. [bookmark: _Toc181989491]Stakeholder Engagement: To know the needs and priorities they involved
employees, guests, customers, owners, investors, and communities in the process. Dialogue with all stakeholders was implemented to continuously get their support so they embraced the effect of tailoring the strategies. (Hyatt Hotels Corporation n.d)




1.3.3. [bookmark: _Toc181989492]Data-Driven Approach: Hyatt EcoTrack is a comprehensive tool that collects
and evaluates sustainability data. This has consequently resulted in them being able to take calculated steps both in decision-making and tracking the process (Hyatt Hotels Corporation n.d)

1.3.4. [bookmark: _Toc181989493]Collaboration and Best Practices: Practices Joining the organisations and
consulting the experts helped them be the leaders in environmental best practices. It was first through participating in associations such as the Sustainable Hospitality Alliance and the American Hotel and Lodging Association's Responsible Stay initiative. (World Sustainable Hospitality Alliance, n.d.)

1.3.5. [bookmark: _Toc181989494]Continuous Improvement: Hyatt assesses and alters their strategies
according to the opinions of customers and new challenges. This flexibility makes their programs stay relevant and successful.
3. [bookmark: _Toc181989495]Strategic Direction
Hyatt Hotels Corporation dedicates itself to the goal of being the worldwide hospitality industry leader.
3.2. [bookmark: _Toc181989496]Examine the strategic direction of the organisation
· Emphasis on premium, lifestyle, and wellness experiences: is Hyatt mainly intent on the contribution they make to the industry of hospitality by valuing these main focus points.
· Upscale brand expansion: The enhancement of people with the brand and their start-ups by increasing the number of Park Hyatt, Grand Hyatt, and Hyatt Regency to capture the high-end traveller segment. (Clifford, n.d.)
· Strategic acquisitions: Recent instances of acquisitions, such as that of the Apple Leisure Group, to increase market penetration. (Apple Leisure Group, 2021)
· Innovation and Sustainability: Inventing things like Hyatt Centric and The Unbound Collection by Hyatt and also improving innovation and sustainability further. (Hyatt 2015)&(Hyatt 2016)
The firm's strategic imperative of being a leader in the respective fields prefers the approaches of Mintzberg's Strategy. 


3.3. [bookmark: _Toc181989497]Analyse the strategies implemented to achieve their long-term objectives
· Investment in luxury travel: Employees are motivated with the Mullins' Motivation Theories through offering them high-quality service and luxurious experiences and the reason the acquired Apple Leisure Group has transformed the luxury travel area. Similarly, along with customer satisfaction, it becomes inevitable that companies must also concentrate on their workforce's high-performance levels.
· Development of new brands: Demonstrating new competitive concepts such as Hyatt Centric to fulfil the growing needs of modern travellers.
· Commitment to sustainability: accentuating eco-friendly approaches to remote urban communities are green travellers.
· Strategic partnerships and growth: Merging with other companies and moving into the new developing areas in order to achieve growth and become the leader. (Hotelier Middle East, 2024)

[bookmark: _Toc181989498]Recommendations
· Expand partnerships with diverse institutions: While much has been documented on Hyatt's efforts in trying to integrate diversity, equity, and inclusion, creating various types of connections with several universities and organizations working with underrepresented groups could be another step that brings more diverse talent.
· Foster new and existing Employee Resource Groups: The organisation already has ERGs that provide a wealth of resources, but also it will be beneficial to set up other groups and provide them with the necessary resources and skills to enhance the real inclusion of each employee.
· Develop community outreach programs: Empowering the community more by partnering with ongoing programs that celebrate diversity and inclusion will create strong ties and intensify Hyatt's local activities.
[bookmark: _Toc181989499]Conclusion 

In conclusion, the most recent efforts, such as the World of Care program, further demonstrate the chain's commitment to ESG goals. Some of the giant steps made in this regard by Hyatt include progress in sustainability, DE&I, and more. Some of these consist of food waste reduction, promotion of renewable energy, and removal of plastic straws from all properties, which illustrate the company's dedication to environmental action. Similarly, its focus on DE&I, including the position of more women into senior positions and support for diverse suppliers, makes for a truly inclusive workplace.
These have been helpful for the reputation of Hyatt, employee satisfaction, and competitiveness in the market. Such recognitions include the perfect rating by the Human Rights Campaign and being listed among the best employers for diversity by Forbes. While these represent successes, issues like outdated machinery and management, shows that there is room for improvement.
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