
PROTECTING AND SUPPORTING FAMILIES IN HEALTH AND CARE – BMHP5021

                                                      Lecturer: Gillian Weaver



Introduction.
Early Help is an important part of supporting children’s young people and families before small problems become bigger ones. It focuses on spotting concerns as early as possible so families can get the right support when they need it. By doing this families are more likely to get the help they need before issues reach the point where specialist services are required. Local authority websites are often the first place people go to find information, so it is important that the information is clear easy to understand and simple to access.
This report looks at how Leicestershire County Council Leeds City Council and Tower Hamlets Council provide information about their Early Help services through their websites. It explains what the Early Help system is and why different professionals need to work together to support families. The report also compares the three websites by looking at how easy they are to use how clearly; they explain the support available and how accessible the information is. Finally, it identifies which council provides the most effective information and suggests ways the others could improve.
Main Body.
Early Help is about giving children, young people and families support when problems first start to appear, rather than waiting until they become more serious. The aim is to make sure families get the right help at the right time and prevent difficulties from becoming harder to manage. The Early Help System Guide (Department for Education, 2024) explains that getting support early can lead to better outcomes for children and reduce the need for more serious services later. Early Help is usually something families choose to take part in, and the support offered depends on their individual circumstances. This could include help with parenting, emotional wellbeing, education, housing or money worries. Different professionals, such as teachers, GPs and social workers, work together to identify concerns and help families access the right support. Generally, Early Help plays an important role in supporting families, improving children’s wellbeing and helping prevent problems from becoming bigger in the future.
Multi-agency working is an important part of Early Help because families often need support from more than one service. Issues such as education, mental health, housing, finances or family relationships can overlap, so professionals need to work together to provide the right help.
People such as teachers, GPs, health visitors, social workers and mental health teams each bring different knowledge and skills. By sharing information appropriately, they can understand a family’s situation better and provide support that meets their needs. According to Working Together to Safeguard Children (Department for Education, 2023), information should only be shared when it is necessary and appropriate. Working together helps families access support sooner, reduces the need to repeat their story and can prevent problems from becoming more serious. 
The Early Help information on the Leicestershire County Council website can be found within the Children and Families section, and it can also be located by using the search bar on the homepage. However, it is not immediately obvious when first visiting the website, so parents or carers who do not already know about Early Help may have to spend some time looking for it. Once the Early Help page is found, the information is set out in a clear way and is relatively easy to understand.
The language used on the website is mostly parent-friendly and explains the purpose of Early Help well. It makes it clear that Early Help is there to support children, young people and families when they are experiencing difficulties, before situations become more serious. The website gives the message that families can ask for support at any stage and do not have to wait until they reach a crisis point, which can help parents feel more comfortable about seeking help.
The website also explains who Early Help is aimed at by giving examples of different situations where families may need extra support. These include issues such as children’s behaviour, problems with school attendance, emotional wellbeing, parenting difficulties and challenges within family life. This helps families understand whether Early Help could be suitable for them. It also provides information on how families can access support, including contacting the council or speaking to other professionals such as schools, health visitors or GPs. Contact details are available, and there is information about the referral process, although some parts are more focused on professionals making referrals rather than families themselves.
A strength of the Leicestershire website is that it provides a good amount of information about Early Help and links to other support services that families may benefit from. This means parents are able to explore different types of help depending on their individual circumstances. However, there are some areas that could be improved. Some information is spread across different pages, which may make it harder for parents to find everything they need quickly. Some sections also use more professional language, which could be confusing for families who are unfamiliar with council services.
Overall, the Leicestershire County Council website gives useful information and explains the purpose of Early Help clearly. Although the website could be made easier to navigate and more focused on parents, it provides a good starting point for families who are looking for support.
Leeds City Council presents its Early Help information through the Children and Families section of its website. Unlike Leicestershire, where the focus is more on explaining the Early Help process, Leeds appears to focus more on connecting families with a wider range of support. The website brings together different services and advice in one area, which can be helpful for families who may not know exactly what type of support they need. The layout of the Leeds website is straightforward, with clear sections that guide users towards different areas of help. However, the amount of information available can make it feel slightly overwhelming at first. For a parent who is already dealing with difficulties, having lots of different options and links may make it harder to decide where to begin. A clearer starting point or a simple explanation of the first step could make the process easier.
One of the things Leeds does well is that the information feels more welcoming and aimed towards families. The website avoids making Early Help seem like something only used when there is a serious problem and instead presents it as support that families can access when they need some extra guidance. This can help reduce any worries parents may have about asking for help.
The website also provides information about different types of support available, including help with family relationships, parenting, children’s wellbeing and education. Having these services grouped together is useful because families can look at different options and find support that matches their own circumstances. Leeds also provides contact details and guidance on how families can get in touch, which helps make accessing support feel more achievable.
A possible weakness is that some of the information could be made more personal and easier to understand. While there is a lot of useful content available, some parents may struggle to identify which service is the right one for them. The website could benefit from using more examples of real-life situations or a simple step-by-step guide showing families what happens after they ask for help.
In general, Leeds City Council provides a broad and supportive approach to Early Help by linking families with a variety of services. Compared with Leicestershire, Leeds focuses less on explaining the referral process and more on showing families the different types of support they can access. Although there is room for improvement in making the information less overwhelming, the website provides a helpful starting point for families looking for support.
The Early Help information provided by Tower Hamlets Council reflects the needs of the local community and focuses on making support available for a wide range of families. This information can also be accessed through the Children and Families section of the council’s website. What makes Tower Hamlets different from the other local authorities is the strong focus on inclusion and ensuring that families from different backgrounds can access the support they need.
The website gives a clear explanation of Early Help and shows that support is available for families who may be facing challenges, again, whether that be, parenting, the children’s wellbeing, education, relationships or difficulties at home. The information gives the impression that Early Help is there to provide guidance and support rather than only being used when a situation becomes serious. This can help families feel more comfortable about reaching out for support.
A key strength of the Tower Hamlets website is the way it considers the diversity of the borough. Families may come from many different cultural and language backgrounds, so having accessible information is important. The website shows awareness of this by providing resources that are more inclusive and making it easier for different communities to engage with children’s services. This helps create a more welcoming approach, especially for families who may face additional barriers when trying to access support.
The council also provides information about a variety of services available to children and families, allowing people to see the different types of help they can receive. Rather than only focusing on one service, the website highlights wider support that may be available depending on a family’s situation. On the other hand, the website could still be improved in some areas. Although there is useful information available, some pages could be made more straightforward so parents can quickly understand what action they need to take. Some of the wording feels more like information written for people working in services rather than directly for families. A clearer “what happens next” section could also help parents feel more confident about contacting Early Help.


Collectively, Tower Hamlets Council takes a more community-focused approach to Early Help by recognising that families have different needs and may experience different barriers when looking for support. Compared with Leicestershire and Leeds, Tower Hamlets stands out because of its focus on accessibility and inclusion. This shows how Early Help services can be adapted to reflect the needs of the local population.
After looking at all three council websites, each local authority has its own way of explaining Early Help and showing families what support is available. Leicestershire’s website does a good job of explaining what Early Help is and gives useful information about how families can access support. However, some of the information is spread out, meaning parents may have to spend more time searching before finding what they need.
Leeds takes a slightly different approach by bringing different support services together, which makes it easier for families to see what help is available in one place. This is one of its main strengths because parents can explore different options depending on their own situation. However, because there is a lot of information on the website, it could sometimes feel a little overwhelming, especially for someone who is looking for quick advice.
Tower Hamlets stands out because of its focus on making services accessible for a wide range of families. The website reflects the diversity of the local community and shows an effort to make support available for people from different backgrounds. However, some areas of the website could be made clearer and more straightforward so parents can easily understand what steps they need to take.
Ultimately, I think Leeds communicates Early Help in the most effective way. The website gives families a good understanding of the support available while also helping them find the right services for their needs. Although all three councils have strengths, Leeds provides the clearest and most family-friendly experience because it combines useful information with practical guidance on where families can go for further support. 





Conclusion.
This report has shown that Early Help plays an important role in supporting children, young people and families before problems become more difficult to manage. Multi-agency working is also important because it allows different professionals to work together and provide support that matches each family’s needs. From comparing the three councils, Leeds provided the clearest and most family-friendly information because it brought different services together and made it easier for families to understand their options.
To improve, Leicestershire could make Early Help information easier to find and explain the referral process more clearly. Tower Hamlets could use simpler language and provide more guidance for parents who may be unfamiliar with Early Help. All councils would benefit from making information more accessible and creating a clearer journey for families looking for support. 
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