Organizational Structure & Culture






[bookmark: _GoBack]



                                  Introducing the Modern Workplace
                                  Organizational Structure & Culture
                                       Galina Rais  ID (2020307)























Contents
1.	Introduction	3
2.	Analysis	3
2.1 How organizational structure and culture can influence organizational performance.	3
2.2 Based on Behavioral approach, how different factors can influence individual behavior at workplace	6
3.	Conclusion	7
4.	References	8

























1. [bookmark: _Toc77957864]Introduction
Understanding the relationship between organization structure and culture is of vital importance because it depicts the outcomes of organization’s performance. It is almost clear that structure and culture of an organization somehow impact each other but researcher still lacks information regarding their direct impact. 
A specific set of operations, jobs, system and people working together to achieve some goals is called organizational structure (Ahmady, Mehrpour and Nikooravesh, 2016). It is a method by which organizations divide their work to specialized individuals in an organized manner so that their tasks are executed in a professional way. Almost every organization has structure which they follow to control certain factors and performance of their employees. On the basis of flow of information or decision making power there are mainly two types of structures centralized structure & decentralized structure (de Motta and Ortega, 2013). While an organization culture can be said as set of values, believes and motives accompanied to work together in a specific place (Chan and Clegg, 2002). Workplace culture contributes a lot how employees interact with each other, with partners and stakeholders. Culture also affects employee’s behavior at workplace and eventually their performance.
In this report we are going to present understanding of organization structure & culture of Aldi Retail Company by evaluating their effects on employee’s performance as well as we will also put highlights of Aldi’s structure and culture of work place and how their employees are affected by it. Furthermore on the basis of behavioral approach we will discuss how certain factors influence behavior of individuals at workplace. Finally we will conclude our report based on facts, statistics and research gathered through analysis of literature. 

2. [bookmark: _Toc77957865]Analysis

[bookmark: _Toc77957866]2.1 How organizational structure and culture can influence organizational performance.


Since structure of organization determines how flow of information will be carried out within company in centralized structure top management gives instructions to their subordinate managers and they are not liable to do anything on their own while in decentralized structure every individual in company including managers or staff are liable to make their own decision to increase work efficiency and flow of information (Won, 2008). Norms and values of employees and how they behave and interact with each other during work refers to their organization culture. 

Culture of an organization somehow defines structure of an organization and structure also exhibit culture of an organization. We can say that structure of an organization sets a framework of how culture should be and culture sets norms and values of organization structure about how different managers behave and interact with each other and their employees. At any point if structure of an organization starts to disintegrate, it would have a negative effect on organizational culture and eventually performance (Pullen and Rhodes, 2017). 
[image: ]
Figure 1 Relationship between Culture and Structure (Chan and Clegg, 2002)

In case of Aldi, it follows a flat structure of hierarchy which is free from usual complexities and is easy to reach (Aldi, 2019). Employees working at Aldi are free to make their own decision and possess a certain percentage of authority which is why Aldi is efficient in its performance. Flat structure provides employees with quick decisions, freely communication and a sense of broader responsibility. This provides employees a clear path of recognition and better opportunities (Aldi, 2019). 
Culture of Aldi is depends on empowering their employees and allowing them to make their own decision at workplace to achieve specific and relevant goals. Decentralized and flat structure allows their employees to work as a team and coming up with solutions in order to remove hurdles in their path towards greater success. According to Aldi (2019) they have Aldi Management System (AMS), it provides a solid structure of cooperation and integration of team. 
[image: ]
Figure 2 Components of AMS (Aldi, 2019).
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Aldi management system (AMS) comprises of four components.
· Leadership 
· Responsibility
· Communication
· Teamwork


Main purpose of AMS system is to define and implement our principles of leadership as well as create an environment of exceptional and motivated leaders. By giving every employee decision making power they feel it as their own business and contributes towards their work with more honesty. This culture of Aldi brings respect and trust among employees and due this results are amazing (Aldi, 2019).
In this era of technology organizations are now being judged on their structure and culture and are off critical importance. If an organization is not able to integrate structure and culture with in their practice then they will not be able to create motivation of their employees which will decide the outcome of their organization as final performance. Structure allows smooth communication between different levels of management and culture exhibits how people listen to that information and their response to that instruction. People with good working ethics and good flow of information without any hurdles exhibit exceptional results in their performance. Structure presents roles of every one in an organization and provides a gateway for the flow of information to execute tasks. Clear roles and flow of information increases morale and motivation of employees and strengthens coordination among them. Positive culture promotes enthusiasm, and active participation in activities of organization. This help managers to pursue a specific vision or mission. 
Aldi’s good performance in retail market is mainly due to its flat structure of decentralization. Giving opportunity to make decisions on their own gives them sense of freedom at work and they perform their duties more effectively. Their culture of empowering them and letting them to make their own choices. 









[bookmark: _Toc77957867]2.2 Based on Behavioral approach, how different factors can influence individual behavior at workplace

Behavior of individuals and their actions solo or in form of group has an impact on organization. If behavior of these individuals is positive then it could enhance performance of organization and if it is negative then could damage or can create conflict in organization which will ultimately reduce its performance (Mullins, 2016).
In terms of behavioral approach there are many factors which affect individual behavior at workplace. Generally employees are mostly influences by leadership qualities, personality, leadership and environment in which they are working in. How these factors affect individuals working in Aldi Retail Company will be discussed below.

· Leadership: Company’s leadership is root of its success and it depends on the behavior of leader how he or she led its employees to success. In Aldi Company because of decentralized and flat structure everyone can be leader (Aldi, 2019). Employees working there are not meant to wait for decisions from upper management. They are liable to make decisions and implement them on their own. It can be said that this is a great practice to establish leadership traits in employees. According reviews from managers of Aldi, they are not given chances on too many mistakes they are fired straight away. Hence working in Aldi requires good leadership skills to execute tasks effectively. However work is stressing in Aldi because it involves physical work even for managers so mostly managers also complained that pay is good but work life balance is terrible at Aldi. 
· Work Environment: Working environment contributes a lot in affecting behavior of individuals. Organizations that provide security, flexible working hours plus benefits for their hard work to their employees. Such organizations does not have to worry about employee retention as people can easily focus on their work without being worried for anything. For employees Aldi’s main priority is job satisfaction. Aldi invest heavily for their employees by providing them maternity leaves and annual leaves as well as bonus packages for hard work. Aldi’s says their employees are their asset that is why number of employment roles in Aldi are increasing (Aldi, 2019b). Not only leaves Aldi also provides membership for gym, private residence, after job pension, trip holidays for family and long service awards. Hence comfortable and payable working environment contributes a lot in behavior of individual at workplace and people tend to be more focused and productive in healthy working environments. 
· Effective Communication: Another important factor which influence individual behavior at workplace is effective communication. EC is necessary for good flow of information in organization to execute tasks efficiently. Effective communication in Aldi is not restricted to within organization but Aldi also uses EC in its public relation. Aldi readily communicates with its customers through social media platforms i.e. (Facebook and Twitter) for announcements. Its communication with customers is based on Two-way communication method, it not only consults its customers about their product but this platform also act as promotion for their new and upcoming products in this way Aldi benefits its self from technology. Since due to flat structure of this operating organization all employees are directed under one boss and this provides an opportunity for its employees to develop leadership traits in them by practicing free decision power. Main purpose of Aldi to use two way communication platform is to create agents which are called Aldi’s Advocates. These advocates are Aldi’s valuable customers which promotes their product to other for their high quality and low price in market. For example Aldi started a campaign on valentine’s day that their customers should send online message which is “I love Aldi” to others and for doing that they would receive a 10 pounds voucher or a pack of chocolates from Aldi company. Company also uses emails to target its potential customers (Aldi, 2019). 

· Self-Perception: Self-perception of employees for themselves is important because they can be introvert, extrovert, creative, emotional or agreeable. Criteria of selection in Aldi is straight because Retail companies are target oriented organizations so they always look ahead of academic qualities mostly team work and leaderships skills are must. Employees working at Aldi perceive themselves as best of the best because it is the working environment in Aldi which nurtures them and brings out best of them. This is why Aldi has best mark in customer’s services. Before joining any position in Aldi every employee is given a 14 months training period specially for those who are graduates who are natural leaders and Aldi only trains them and brings true leader out of them. Because they are going to be responsible for handling a store and sometimes 2 or 3 stores at a time (Aldi, 2019). 

3. [bookmark: _Toc77957868]Conclusion 
Aldi’s position in top charts is because of its flat centralized structure and culture of empowering employees. It is concluded that structure and culture both has impact on each other in positive terms or negative depends on organization and performance of an organization also has impact by structure and culture of an organization. Aldi’s good performance in retail market is due to empowerment to employees by giving them free decision making power. Moreover behavior of an individual also have impact on organizations performance. If behavior is positive the outcome of performance will be positive and if it is negative then outcome will be negative. Study of different factors affecting individual behavior at workplace concluded that organizations must have good working environment so that their employees work by heart and care free. In case of Aldi it provided its employee free decision making power and an opportunity to empower themselves by decentralized for making their own decisions. Leadership traits and calm working mind are top notch attributes desired in a candidate applying in Aldi. Moreover Aldi also creates good managers by providing them with necessary training and bringing out the best of them for handling retail market. 
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