AHHI6013 	Civil Disobedience	Jolyon Denton Williams: 1502516
In 1984, Margaret Thatcher warned of the threat posed to British society by what she called “the enemy within.” Which individuals or social groups do you think Thatcher had in mind, and in what ways did state authorities seek to redress their supposed threat? 
On 19th July 1984, Margaret Thatcher described the miners’ leaders as the ‘enemy within’ and according to her preserved speech notes, referred to Liverpool and other local authorities as just as dangerous and in a way more difficult to fight (2011: 163). In a private meeting of back bench Tory MPs, Thatcher drew a parallel between the Argentina junta during the Falklands war, whom she dubbed ‘the enemy without’, and the NUM leadership, who were “the enemy within, much more difficult to fight, [and] just as dangerous to liberty”’ (2013: 353). Neil Kinnock, the then leader of the Labour party rebuked the Prime Minister for echoing such thoughts, and former Prime Minister, Harold Macmillan, lamented the events he was witnessing in the country, which broke his heart (2013: 354). 
In this essay, I am going to concentrate on the miners’ strike, but that is not to say that Thatcher was referring only to this confrontation. I believe Thatcher had other social groups in mind, and once she had overcome the miners’ dispute, could then focus on these other factions. These included, most significantly, those local authorities who chose to overspend that tended to be run by left wing rebels such as Derek Hatton, the deputy leader of Liverpool council and Ken Livingstone, the leader of the Greater London Council (GLC), nicknamed ‘Red Ken’ by the media. 
For Thatcher, the scene was probably set in 1981, when the government had to climb down from any impending confrontation with the NUM. It was a battle, that at the time, could not be won, and Thatcher had the common sense to back down. However, in future, Thatcher was determined to be fully prepared to combat union demands the next time the government was placed in this position. “I hugely admired the way she cut and ran very quickly in 1981,” recalled Robin Butler, her principal private secretary. “She reckoned she couldn’t cut and run again.” (Moore: 2015) Thatcher’s economic plans to transform Britain and her reform of the trade unions depended on this. 
With this in mind, Arthur Scargill was soon to symbolise the new enemy and become the governments’ next target. In the past, both Labour and Conservative governments had renewed the warrants necessary to allow MI5 to tap Scargill’s telephone. Scargill had been a member of the Communist Party, prior to joining the Labour Party in 1962 (2013: 342) and was instrumental in persuading the NUM to take strike action during the early seventies. This resulted in the country descending into chaos, causing a snap election that then led to a change of government. Thus, when Thatcher came to power, and not to repeat what had occurred under the Edward Heath government, Whitehall drew up a plan to stockpile coal in order to endure a long strike. In Thatcher’s memoirs, The Downing Street Years, she reveals that ‘however difficult the road might be and however long it took us to reach our destination, we intended to achieve a fundamental change of direction. We stood for a new beginning, not more of the same’ (1993: 15). 
Secret cabinet meetings took place to draw up contingency plans in case of strike action. The appointments of Peter Walker to replace Nigel Lawson as energy secretary and Ian McGregor as the new chairman of the National Coal Board (NCB) signalled a new beginning. MacGregor had previously been in charge of the steel industry where he had been responsible for cutting the workforce by more than half and decreasing its annual losses. MacGregor was already of the view that Scargill was preparing for a strike, but as yet had not set a date (1986: 116). MacGregor believed Scargill was hell bent on bringing the Conservative government down and would use his position as union leader to do so, regardless of the consequences or what the miners may have wanted themselves. In his book, The Enemies Within, MacGregor makes it clear what he believes Scargill’s intentions are; ‘Since it seemed certain that Arthur Scargill was looking for any excuse to call a strike…’ and goes onto say that ‘all my directors who knew him-and Jimmy Cowan-said he was spoiling for a fight’ (1986: 142-143). 
When in 1983, the Monopolies and Mergers commission suggested that three quarters of the country’s pits were loss making, MacGregor proposed a number of pit closures with some attractive terms and conditions attached to redundancies, but Scargill claimed there were more closures planned and decided to take a stand before coal mining was no longer considered a major industry within the economy. Cortonwood, the first pit named for closure resulted in a walk out by miners on the 5th March 1984 and by the 12th March, half of Britain’s miners had come out on strike in support of them. (2013: 345-346). 
However, by not calling a national ballot, Scargill adopted a risky strategy, which arguably led to the collapse of the strike one year later. The government were able to use this strategy to challenge the NUM on what they viewed as illegal action. A schism appeared amongst the miners, between those who wanted to work and those on strike, that even today has never been fully resolved. In Scargill’s defence, he had lost previous ballots for strike action, so his reasoning was understandable. Now that a major strike was underway, it was risky to hold a vote in case he lost again. 
Most miners in Nottinghamshire and Lancashire, in particular, did not want to come out on strike. In his keenness to get his way, Scargill underestimated the fact that the NUM was a federation, with each area bearing a strong identity. Consequently, loyalty to the central union waned and this would eventually lead to miners returning to work. In addition, the government ruled that no benefits would be forthcoming, on the basis that striking miners’ families were in receipt of strike pay from their union, regardless whether this was true or not (2011: 159).
The police established a National Reporting Centre to recruit reserves to police the picketing and avoid the use of local forces that might lead to further rising tensions. Intelligence services such as MI5 reported to the government the striker’s movements, having bugged NUM offices, and 3000 police from 17 forces were bussed in to prevent the picketing (2011: 160-161). This led to 5,897 arrests and 1,039 convictions in the first six months alone. Roadblocks established by the police to turn back busloads of flying pickets led to many arrests, diminishing respect and support for the ‘British bobby’, which ‘could only have a corrosive effect on relations between the two entities’ (2013: 347). The ensuing struggle between striking miners and the police resulted in various skirmishes, reminiscent of historical battles from times gone by between opposing armies. In all but name, this was civil disobedience, 20th Century style, culminating in hand to hand fighting at Orgreave and Scargill being subsequently injured. Even MacGregor referred to ‘civil war’ to Scargill’s plan to go on the march with his army of miners. 
The country’s biggest union, the TGWU, called a national dock strike in solidarity of the miners, but the envisaged support was not forthcoming. According to Stewart, ‘Had trade unionists not been divided and Britain’s ports been successfully paralysed, the trade and industry secretary, Norman Tebbit, was in no doubt that the cabinet would have been forced to surrender to the miners’ (2013: 350). Another example of Thatcher’s determination to fight the NUM at every turn, was when the National Association of Colliery Overmen Deputies and Shotfirers union (NACODS) voted for strike action. They were responsible for underground pit safety and posed a threat to the mines that were still working. MacGregor, at Thatcher’s insistence agreed to meet the union’s demands so as not to compromise the government’s position or give the miners the opportunity to enhance the support they badly needed to win their battle with the government. MacGregor felt that Thatcher’s interception was unnecessary, and was a result of other factors at play in proceedings, namely unofficial reports holding differing or opposing views to him. MacGregor saw this as undermining his role, but he accepted that the government were walking a fine tightrope and were playing a difficult game that if it did not go their way, could be catastrophic for them and the country. The role of the media was crucial to proceedings and to date, Scargill had had the upper hand, according to MacGregor (1986: 299-318). However, Scargill was gradually losing the support of the media as miners wanted to return to work and voted with their feet. 
Meanwhile the secretary of state for Energy, Peter Walker, decided, unbeknown to MacGregor, to have meetings with the NUM behind his back and thereby unintentionally undermine all that the NCB had achieved to date in enticing miners back to work. MacGregor believes one consequence of this was to extend the strike by another three months. 
David Hart, a right-wing libertarian, using the alias David Lawrence, built up a network of disaffected miners to use against the strike, seeking funds from a variety of supportive individuals and resulted in a legal manoeuvre by taking the NUM to court, where the strike was ruled illegal (2011: 163-164). Scargill was reprimanded and fined £1,000 for refusing to attend court, and the NUM fined £20,000. Scargill ordered the union not to pay the fine and this action was deemed by Judge Nicholls as one of contempt. No one was above the law. The union’s assets of approximately £11 million would be sequestered until it recanted. Being forewarned of this, the union had squirrelled away most of its assets in various international bank accounts. Subsequently, money was transferred secretly to avoid scrutiny, but at the same time was unaccountable, fostering allegations of misappropriation. 
Further damage followed after the death of a taxi driver in South Wales who was transporting a miner to work and was killed by a concrete block, dropped from a bridge over the road, by two striking miners. Eventually the strike was called off on the 3rd March 1985 after the TUC negotiated new terms on behalf of the NUM, which Scargill abstained from voting upon. Eventually a decision was made to return to work without agreement at the NUM’s delegates’ conference, providing final victory to the NCB and the government. 
The cost of the strike could well have been over £5 billion, though the treasury at the time put it at £2.75 billion, which was a safe conservative estimate (2011: 169). ‘The NUM put the overall death total at 11, along with 7,000 injured, 11,000 miners arrested and 1,000 miners sacked for their part in the strike’ (2011: 162). According to Stewart, the number of strikers, strike breakers and police that sustained injuries were 20,000 (2013: 358-359). 
In The enemies within, MacGregor questions the validity of the unions actions and asks: ‘How far do they now consider themselves to be beyond the reach of parliament and above the interests of the people?’ (1986: 232) What the strike showed in retrospect, is that unions are neither above the law, nor immune from it. 
According to Thatcher’s private secretary, Charles Moore, ‘Mrs Thatcher had won the most important single victory of her career. Naturally she did not put it this way. “If anyone has won,” she said outside 10 Downing Street, “it has been the miners who stayed at work” and all those “that have kept Britain going” ‘(2015).
Thatcher had taken on the trade unions and won and this elevated her further in the media’s eyes, hence the title ‘Iron Lady’, ascribed to her by her Russian counterparts. Spitting Image, the satirical puppet shows on TV popularised Thatcher, and in one famous sketch in a restaurant with her cabinet, portrayed them as morons. ‘Thatcher ordered her meat raw and when asked “what about the vegetables?”, she replied, “They’ll have the same.’ (2011: 143) I think this sketch typically sums up the view of many in the nation. Here was a leader who knew her own mind surrounded by bumbling idiots waiting to do her bidding. It probably divided opinion. On the one hand, she was presented as all powerful and single minded, but on the other, someone who looked down on her colleagues as not up to the task in hand or who could ever be her equal. Certainly, Thatcher held some strong views, revealed by Moore in his biography of her.  In one meeting between Thatcher and Mikhail Gorbachev, she raised the subject of the miners’ strike and suggested that ‘people like the miners’ leader, Arthur Scargill, and his Communist vice-president, Mick McGahey, “gave Soviet Communism a bad name”.’ (Moore: 2015) She accused Communists in Britain of taking over the trade unions “under Labour colours” and infiltrating the Labour Party because they could not win parliamentary seats under their own banner’ (Moore: 2015) 
We can see from this that Thatcher’s opinion of Scargill was one of complete disdain, that Communism was held to be both violent and dangerous, which did not lead citizens to freedom. In her memoirs, she refers to ‘sinister revolutionaries, intent on destroying the institutions of the state and the values of society’ (1993: 265). Thatcher states, ‘The hard left’s power was entrenched in three institutions: The Labour party, local government and the trade unions’ (1993: 339). These, I believe she is referring to when she speaks of the ‘enemy within’. Scargill, more than anyone else represented the hard left and had the support of Tony Benn from the Labour party. Although Thatcher states she held no desire for a strike by the miners on the basis that there was no economic rationale for it, she expected it. It was just a matter of time and she clearly saw ‘it was a political strike’ (1993: 377) and went onto state that ‘what the strike’s defeat established was that Britain could not be made ungovernable by the Fascist left’ (1993: 378). Here we have another example of Thatcher’s strongly held belief that communism equalled fascism and therefore must be defeated, as it had been in the 2nd World War. Thatcher had just won her second term of office and at the same time defeated the Labour party who ran the most left-wing manifesto seen yet in an election. By taking on the trade unions and Scargill in particular was another feather in her cap. It now left the local authorities to be dealt with. 
Other ‘Enemies within’
Local politics were increasingly leaning to the left, as seen in some inner London boroughs such as Hackney, Lambeth and Islington. Central government funding had been reduced causing Labour councils in particular to increase the rates or face severe cuts. In 1984, the Rates Act was passed, enabling Whitehall to determine the maximum budget for any council to set. Defiant militant leaders such as Hatton and Ken Livingstone led the dispute against the rate cap, but it was David Blunkett, leader of Sheffield council who emerged the local hero, although none were triumphant in the end. It led to Neil Kinnock denouncing the militant’s actions at the next Labour party conference, thus changing the public’s perception of the party (2010: 189-192)
The government became concerned with traditional morality in 1988 and in particular the education of their young in schools, especially in promoting homosexuality. Clause 28, introduced by the Conservative MP, Dame Jill Knight who mistakenly believed that homosexuality went together with left wing politics, was another example of a government determined to stamp out left-wing ideology. No prosecution was ever made under this pointless piece of legislation (2011: 258). However, teachers afraid for their jobs, refrained from educating children on same sex relationships, which only added to the bigotry prevalent at the time because of the onset of AIDS, wrongly viewed as a ‘gay plague’. The media jumped on any evidence of wrong doing, targeting ILEA, the GLC and local authorities for their policies on positive discrimination and criticised them for wishing to promote Black and Ethnic or Gay visibility. The GLC was duly abolished in March 1986, fulfilling another Tory manifesto pledge (2010: 171), not without a fight though from Livingstone who then became a Labour MP on the back of his success.
Conclusion
Although the government denies spoiling for a fight, it is clear from accounts that they had been preparing for an altercation since 1981, when they began to stockpile coal. Thatcher’s use of the police and the decision to bus in forces from outside the area so as not to weaken the governments’ hand, the use of mounted police and police with riot shields, was tantamount to an attack on civilians. One could say they were being treated like the rioters of old, rather than striking miners. 
What could Thatcher had done differently? According to MacGregor, the NCB had tried to be as generous as possible in their negotiations, so as not to be accused of unreasonable behaviour (2013:345). Thatcher stated that once Scargill resorted to violence, it made her position more entrenched. I do not believe she was against the working classes or necessarily wished to destroy mining communities, but she was against violence that prevented miners working and against the tactics of Scargill, who used any means possible at his disposal to force the government to back down, and the added fact that these were connected to Marxist ideology, made it all the more unpalatable.  I believe Thatcher feared the spread of Communism and she was determined not to allow this under her watch by any means necessary. Thatcher strongly hinted at this in her leader’s speech to the 1975 Conservative conference in Blackpool, when she stated, 
But let us examine the argument, because it is important. If we are told that a Conservative Government could not govern because certain extreme leaders would not let it, then general elections are a mockery, we have arrived at the one-party State, and parliamentary democracy in this country will have perished. The democracy for which our fathers fought and died is not to be laid to rest as lightly as that.
        Thatcher (1975)
I have attempted to convey to the reader what I believe Thatcher meant when she referred to ‘the enemy within’ and her reasons for tackling the threat of the far left. Once the Berlin wall collapsed and the ‘iron curtain’ came down, could Thatcher finally feel vindicated for her efforts to extinguish Communist infiltration in Britain? The fact that the Labour party had shifted its position from left to centre right could also be ascribed to her endeavours to rid Britain of this sinister danger. By taking on the miners’ leaders and the left-wing local authorities, Thatcher had stopped the rot, as she saw it, in its’ tracks. She later supported Tony Blair when he led new Labour to victory. She had succeeded in changing the political landscape. The legacy she left was later mythologized in the films Billy Elliot and Pride, leaving some on the left to feel vindicated in their actions. The main miners’ leaders were proud of being the enemy of the government, as were the militant leaders of left-wing councils. They had shown solidarity to one another and faced the ‘enemy without’.  (3204 word count)
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