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Distinctiveness and Regeneration


Historical Development
"Llanelly" in the early 1900's became world renown within producing tin, it was known to have produced a third of the worlds tin and was an established and well known producer. Later on in the 1900's Llanelli participated in a dominant role within the industry, exporting large quantities of coal amongst three small docks whilst doing the same with the copper and tin that was created within the small town.
Llanelli did not receive their reputation until the industrial revolution was founded, this had a knock on effect within the town when many other industries opened and saw an impressive rise within the population, with people and their families coming from all over the country to seek employment within the  ever growing industry.
During the late 1900's Llanelli was referred to as " tinopilis" this name came from the reputation it has gained from there significant success in producing tin.
In the early 1900's you never received spare wheels whilst purchasing vehicles such as cars, if you were ever unfortunate to have had suffered a puncture the vehicle was then considered stranded but as the early years went by a man from Llanelli named Thomas created the "Stepney spare wheel" in the local town of Llanelli were they were born. 
Thomas bought the rights and patented the invention and became extremely successful through this. When Thomas spread his wings and fled the town other local companies started to provide the same service but this didn't last long as car manufactures started to provide the spare wheel on purchase of a vehicle. Although this didn't Thomas is reputation still withholds and people from all over the world still use the term "Stepney" whilst engaging in conversation about the spare wheel.
Llanelli has many other industries to offer for example, the producers of canned beer the first people within the UK to do so came from Felinfoel Brewery, Just on the outskirts of Llanelli is a little village called "Hendy", Hendy in the 1980s became the home for over 50,000 leaches that were sold for medical reasons to laboratories and hospitals. They have been known to expand their services and sales as far as Japan and America. (Thomas, 2020).

Changing Fortunes
Despite the broad displeasure at the lack of shopping complexes, mainly a food supermarket, 1997 was a year in which Llanelli town centre was considered a shopping haven for a full spectrum of socio-economic crowds. Concurrently to this dissatisfaction was the acknowledgement and indeed approval that the status of the public domain had windscreen upgraded. Information gathered implies that the modification to the public field delivered a slight assistance to businesses aiding to the momentous extent of the private sector investment that was acquired. Despite this information, investigation proposes that the environmental developments were not followed by a striking and interim enhancement in the economy of Llanelli centre, neither it's competitive position. The opening of the St Elli shopping mall in 1997, which was part of the private investment brought with it in the ensuing years impressive growth in the scope of stores in Llanelli town centre , made up of an ASDA supermarket along with new multiples. (John, 2002).

Existing assets, structures and economic character

Llanelly House
Llanelly House is one of the most popular and historic buildings in the town. Its a great example of what a Georgian town house in the early 1800's looked like. it has been said to be one of the most beautiful buildings of its type to survive in Wales. In 2009 a local trust managed to gain 6 million funding to rebuild and restore the building into its natural form, these plans included experiences for the public to visit and witness the heritage. (Wikiedia, 2020). 
Parc Howard 
Parc Howard is a 19th century Italian style country house, placed in the middle of 24 acres of glorious parkland and nature, it is situated north of the town centre. The building was built in the late 1800's by a family that were known as the Buckley's The Buckley's were a family of brewers that found themselves to be very successful. When Sir Stafford Howard and Lady Stepney got married to celebrate their first wedding anniversary they wanted to do something extraordinary so they decided to gift Llanelli town the house and there only wish was that the house was to be used as a museum for the public. (Wikipedia, 2020). 

Key stakeholders and interest groups
The stakeholder theory is an insight of private enterprise that explains the connection of relationships between, organisations, and the consumers, traders and labourers, stockholders and society who are involved in te organization. "The theory argues that a firm should create value for all stakeholders, not just shareholders"
(R Edward Freeman, 2018),

The town of Llanelli have a great amount of key stakeholders they all show consistency to improving the area i will list several below.

· Carmarthenshire Association of Voluntary Services (CAVS)
· Coleg Sir Gar
· Carmarthenshire County Council – Corporate Policy and any other relevant representatives
· Dyfed Powys Police
· Natural Resources Wales – including Environmental Protection and Ecology
· University of Wales Trinity Saint David’s
· Hywel Dda University Health Board – including Estates and Primary Care / Corporate policy.
· Arts Council of Wales
· Community & Town Councils (3 urban & 3 rural)
· Cadw
(welshgoverment, 2018). 

There are little opportunities in the town of Llanelli, adults and the youth find it difficult to find appropriate employment or any employment at all. This is due to the closure of numerous businesses in the town centre, whilst new opportunities came at the opening of Trostre and Pemberton park this did not supply the town with enough employment and people still struggle to this day to find work. Currently the town of Llanelli consists of charity shops, gambling offices and banks. In a recent survey  85% of local residents who use the town centre, only visit to attend the bank." The only time i visit the town centre is to deposit monies into my bank". (Participant 1, 2020).

Local/ regional development strategies
.
Llanelli have recently submitted planning permission for a project named "wellness and life science village" it has been said that it will boost the local economy by over £400m this new project will offer more than 2000 new jobs, this is going to be a great opportunity for the town and its people and [image: https://i2-prod.walesonline.co.uk/incoming/article16110408.ece/ALTERNATES/s615b/1_JS172383357.jpg]will bring in a new siege of tourism.

Regeneration is at the heart of their vision for their new project, with everybody who is involved their only aim is to improve the economic status and wellbeing in the town, creating good quality jobs, aiming to gather a skilled driven workforce, and showing support to other local businesses by gathering more information on health and wellness by opening a new facility.
(Deltalakesmasterplan, 2017), 



In 1938 Llanelli opened the doors to their very first theatre, the theatre up until its closure in 2011 always kept its character and old time nostalgia, with their red velvet carpets and gold fixtures it really gave you the full theatre experience, since its closure the locals have fought for this beautiful building to be reopened and [image: Theatr Elli in Llanelli, GB - Cinema Treasures]that is exactly what is in the pipeline. 
The theatres location is in the town centre but placed upon two of the busiest roads in Llanelli this means there will be guarantee business as it is easy to find and accessible. the progress of this new renovation has caused great interaction on social media and already has an audience awaiting their big reveal, they have promised to keep the old style of the theatre pending the success of getting it back to what it was but have also stated that they would like to introduce some sustainable furniture too. This will be a great addition in the town of Llanelli. 
(Thomas, 2019). , (Cinematreasures, 2017). 

Llanelli have recently revealed their new plans for the town centre, with having spent over 4 million buying empty and occupied buildings they are already making way for the new plans. The local council have enormous vision and are investing a lot of money into the town ready to transform it.
Market Street in Llanelli are planning for new commercial units, the benefit of commercial units is the price in which the rent will be, this will encourage new business opportunities for the locals on the top of the new commercial units there will be new high spec apartments creating affordable housing for people.
[image: Major £3m regeneration scheme planned for Llanelli town centre | InYourArea  News]With a local train station and Bus Depot within close proximity this is guaranteed to bring in more people to the town, which will encourage more business and will help the economy grow to an even larger scale.
An order has been put forward to try and make the planning process easier especially for potential stake holders, the local council have also given current properties that are occupied with businesses grants to upgrade the appearance of the front windows in shops, to evolve into the style planned for the town centre.
The local council have also promised that they have further plans which are yet to be revealed, they involve further purchases of key buildings in the town centre and also current development sites. (Kelsey, 2020). 
(Lewis, 2020). 
Recently planning has gone into the local council in regards to a "car park and solar farm", this will be placed next to Llanelli's crematorium and will solve numerous issues if the plans go ahead, in the past and currently when large funerals take place at the local crematorium vehicles are parked all along the access road in some instances this can cause problems with emergency services and also the funeral services. The plans are also in place for a solar farm to take place at the same address this will create a carbon neutral commercial car park, long term this is definitely the type of investments that should be made as it is sustainable and eco friendly, this also sets a good example to other local businesses. (Lewis, 2020). 

Regeneration 
Parc Howard 
Play area
The local council have plans in place to regenerate the building of Parc Howard and their surroundings, this will fit in neatly with Llanellis heritage Six scheme, The Six scheme is already involved with developments with Llanelly House and also the towns local library. This will include plans for the children in the area with an expansion to the two park facilities this also includes a trampoline park which would be the first in the world that's been especially designed for the historical land.

Mansion
There are many opportunities for Parc Howard mansion, one opportunity that could regenerate this building is using the property for wedding venues. With the Italian style character its believed that it would be the perfect venue for weddings and other occasions which would include conferences, banqueting, private events and the re opening of the cafeteria that exists at the mansion that once deemed to be successful. This would generate revenue into a business and profit made could be put back into further expansions on the existing land which would create more tourism, the more visitors the more demand for further regeneration.

Car park
It's also been discussed that Parc Howard would benefit greatly from a car park, for many years it has caused discussion as when some families wish to visit there is always a problem when it comes down to parking. They have found themselves having to park a great distance away which causes distress. Parc Howard would generate massive business if they supplied parking facilities on their grounds and its believed to generate more visits from the general public. As it stands currently its often that people on foot tend to visit the park more frequently than by motor and this down to the car parking issues.
(Llanellionline, 2017). 

Band Stand
In the land that surrounds Parc Howard mansion a band stand can be found, with lack of community experiences the band stand would pose as a great venue for live music, its unknown whether Parc Howard or the town council holds a liqueur licence for the property but feel it would make a great addition in adding business revenue to the surroundings. For the children this venue would be a great meeting point for a possible puppet show in the summer. Organising events like these would not cause massive overheads as there is green well kept grass surrounding the band stand which means there would be no need for seating. 

Weekend Breaks
Parc Howard has 24 acres of land which holds great opportunities another idea to regenerate the area would be weekend breaks away, on one of their 24 acres of land could be home to several log cabin chalets enabling people to have a quiet retreat away from home with the facilities around them to entertain their families. With this idea generating more business and revenue it could enable the Parc to employ staff to monitor children whilst their parents relax in the nearby spa which offers these services, Hot stone massage, Sauna and steam room, beauty treatments and afternoon tea. Giving adults a great opportunity to relax from everyday stresses whilst knowing their children are perfectly safe and being minded. This idea would not only generate income but also give employment opportunities to the many unemployed in the town of Llanelli, as unemployment has become an epidemic amongst the town where not only the youth but also the adults struggle to find employment that is suitable, this is because of the closure of many failing businesses within the town. The idea of weekend breaks would be a great opportunity for people in regards to employment as the chalets would needed to be cleaned daily, there would need to be staff working in the spa, also kitchen staff who would prepare meals also waiters and waitresses would be able to present the afternoon tea. there would have to be a receptionist, maintenance work and many more.

Llanelli Entertainment Centre
As previously discussed the Llanelli entertainment centre is undergoing regeneration to restore it back to its original form, although its believed there will be better plans for this building rather than a cinema as there is already one in the town, the building consists of three floors and would be a perfect opportunity to see the following businesses unfold.

Bingo Hall
After the recent news that Llanelli council have started to buy occupied buildings in the area unfortunately this saw the loss of the one bingo hall in town facility, with the closest hall situated in Swansea which is approximately 30 minutes in the car Swansea's bingo hall see's a lot of Llanelli's population who are willing to make the journey to enjoy the game..With the pending opening of Llanelli entertainment centre the facility would be a great venue for a new bingo hall, with large floor space and numerous floors the venue could possibly hold a casino on the top floor and a food court to cater to the customer's needs, With morning afternoon and evening sessions with high sums of money to be won it would entice the public into the venue to take part this again will create great employment opportunities within the town for the unemployed with possible car parking issues due to the location of this building there is a multi story car park within close proximity. The food court could pose as a great opportunity to up and coming local businesses that have not yet established there work weather this is due to lack of clientele or businesses rental fee's it would give them a great chance of sharing what they love to do. In Llanelli town centre there are a handful of places to eat which is why this idea would be a success, many people see bingo as a night out of socialising with close friends or alone and an opportunity to meet new people whilst having the option of being able to eat together and drink together. on the top floor could be found a casino which is not found in the Llanelli area, with people always wanting to try their luck it would be a great idea for the open space and would generate business amongst the masses and put back into the towns economical growth.

Conclusion 
From the evidence found  Llanelli holds great assets that are still withstanding, from the tin works to the Felinfoel brewery it is very clear that the magnitude of these businesses are still known and remembered and these once popular businesses are something the public of this town are very proud of. 
In Llanelli Dafen created the first tin plate works in the district, Llanelli is the biggest town in Carmarthenshire, once known as a market town then later became extremely popular in the early 1900's with the opening of the global tin plate production.
Its clear the town had significant distribution and played a big role in the tin works sector and holds history due to this.
Although plans are already in place for several re developments the town is still in decline, the regeneration of the followings above would restore the town to its once popular status, also this would pull in communities on the outskirts of the town to visit the areas E.g Burry Port, Kidwelly, Trimsaran, Hendy Llangenech again resulting in more profit going back into the town. These plans would also benefit the many unemployed in the town of Llanelli which has become a major issue due to its lack of opportunities. 
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