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This report aims to explore the future of sustainable practices in the hospitality industry and their impact on profitability. 
It will analyse Milton Friedman's statement on the social responsibility of organizations, the prioritization of finance, and the role of businesses in environmental sustainability. 
The report will also provide recommendations for achieving sustainable growth in the industry. 
Additionally, it will examine Elkington's Triple Bottom Line framework, Doxey's Irridex model, and Butler's lifecycle model to support the findings.
Industry examples and data will be utilised to enhance the analysis.

[bookmark: _Toc150602284]Can the Hospitality industry be truly green?


Christopher J. Nassetta stated that sustainability is a top priority for Hilton Worldwide and a fundamental part of their business strategy (Jones et al., 2016).

While achieving complete sustainability may be challenging, the Hospitality Industry can make significant progress by implementing energy-efficient technologies, reducing waste, promoting local sourcing, and engaging in responsible tourism practices (Maria del Rosario et al., 2017).
Consumer demand also drives businesses to prioritise sustainability.
Many consumers actively choose eco-friendly products and support environmentally responsible companies, creating a market incentive for businesses to adopt sustainable practices (Lachlan, 2021).
It is certainly possible to create a Hospitality Industry that satisfies guests while preserving the planet's beauty as long as businesses and consumers work together responsibly for an eco-friendly society.

[bookmark: _Toc150602285]Profitability and its importance

Profitability is a fundamental aspect of any business, including hotels (Wang, 2023).
It enables hotels to invest in infrastructure, technology, and employee development, ultimately enhancing the guest experience.
However, focusing only on profitability without considering social and environmental factors can lead to negative consequences in the long run (Lewis, 2022).

[bookmark: _Toc150602286]Social considerations

Hotels have a responsibility to contribute positively to the communities in which they operate. 
This includes promoting diversity and inclusion, supporting local businesses, and engaging in philanthropic activities.
By fostering strong relationships with the local community, hotels can enhance their reputation and attract socially conscious guests as well as contribute to a more sustainable future (Why sustainability makes good business sense, 2017).

[bookmark: _Toc150602287]Environmental considerations

The hospitality industry has a significant impact on the environment, from high energy consumption to excessive waste generation. 
To reduce this impact, hotels should adopt sustainable practices such as using energy-efficient technologies, implementing waste reduction, and recycling programs, and promoting water conservation methods. 
These initiatives, not only help to reduce environmental harm but also lead to long-term cost savings (Robbins,2012).
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Hotels that prioritise social and environmental factors gain a positive reputation, attracting environmentally conscious guests and socially responsible investors (Trade Arabia, 2021).
Hotels aligned with social and environmental regulations can avoid legal issues and fines.
Emphasising social and environmental responsibility can boost employee performance and attract and retain top talent.

[bookmark: _Toc150602289]Strategies for Balancing Profitability with Social and Environmental Considerations

· Develop a sustainability Plan
Hotels must develop a sustainability plan with clear goals and timelines for reducing environmental impact and promoting social responsibility.
· Stakeholder Engagement
Hotels must involve all stakeholders in sustainable initiatives.
· Measurement and Reporting
Hotels must regularly track sustainability KPIs and report progress to stakeholders.
 
The hospitality industry must recognise the importance of balancing profitability with social and environmental considerations for long-term success.
Prioritizing both financial and ethical goals will not only benefit the environment and society but also lead to increased profitability and customer loyalty in the long run (Diaz-Farina et al. ,2023).

[bookmark: _Toc150602290]Financial responsibility

While financial considerations are certainly important, businesses must recognise the growing significance of environmental responsibility.
Adopting sustainable practices can enhance brand reputation, attract environmentally conscious consumers, and reduce long-term costs through energy efficiency and waste reduction (Schaefer, 2008).
Organizations must now prioritize both financial and environmental responsibility.
Effective finance management includes ensuring financial transparency and making sound decisions (Guilding, 2014).
It also includes budgeting, financial analysis, risk management, and ensuring compliance with financial regulations.
In order to maintain stability, attract investors and achieve long-term sustainability, organisations must be financially responsible.
It is worth saying that financial resiliency is crucial for long-term sustainability.
A financially strong and resilient organisation can better navigate the evolving landscape of sustainability (Singal, 2014).

[bookmark: _Toc150602291]Environmental responsibility

Environmental responsibility, on the other hand, refers to the ethical and sustainable management of natural resources and minimizing negative impacts on the planet.
This includes adopting eco-friendly practices, reducing carbon footprint, conserving energy and water, waste management, and promoting environmental awareness.
Nowadays, many hotels are opting for green cleaning solutions to replace toxic chemicals. For instance, the Clorox company has developed eco-friendly cleaners specifically for hotel use (PR Newswire, 2010).

[bookmark: _Toc150602292]Relevance of Friedman’s Statement

Based on what is mentioned above organizations' societal responsibilities have evolved from profit maximization emphasized by Friedman (Bonsu,2020).
Friedman's doctrine emphasizes maximizing shareholder value and profits while staying within legal boundaries (Bonsu, 2020).
This perspective argues against corporate social responsibility (Haarpaintner,2022).
Friedman's doctrine is no longer applicable in today's society as stakeholders increasingly value corporate social responsibility including environmental sustainability, and businesses are being driven to adopt green practices due to consumer awareness and preferences for eco-friendly options (Aslaksen et al., 2021).

Balancing finance and environmental responsibility requires finding synergies between economic growth and environmental sustainability.
It involves making strategic decisions that consider both financial viability and environmental impact.
By integrating these two aspects organisations can achieve long-term success while minimizing harm to the planet (Middle East Company News, 2004).
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As already mentioned, the Hospitality Industry faces numerous sustainability challenges.
To tackle those challenges the industry can leverage Richard Butler’s Tourism Area Life Cycle (TALC) model (Hovinen, 2002).

Butler's lifecycle framework is a conceptual framework which highlights the importance of destination management and the need for continuous adaptation to achieve long-term sustainable success (Whitfield, 2009, p.562-565).
It suggests that destinations go through distinct stages of development, including exploration, involvement, development, consolidation, stagnation, and decline (Hovinen, 2002).
Each stage presents unique opportunities and challenges for sustainable practices.

[bookmark: _Toc150602294]Exploration Stage

In the exploration stage, a destination is discovered by adventurous travellers seeking new experiences, on this stage businesses must focus on preserving natural and cultural resources and encouraging responsible tourism practices (Stainton, 2021).
Newly discovered eco-tourism destinations can implement strict regulations to protect fragile ecosystems and involve local communities in sustainable tourism initiatives (Dr Robinson, 2020).
The Galapagos Islands in Ecuador (GreenGo Travel) serve as a prime example of a destination that attracted explorers and nature enthusiasts.
The Galapagos Islands became a magnet thanks to its diverse wildlife and untouched landscapes.
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As more tourists visit, the involvement stage begins, characterized by increased infrastructure development as a destination gains popularity (Dr Robinson, 2020).
At this stage, there is an increase in tourist arrivals and therefore demand for accommodations, dining options, transportation and various tourist activities starts to grow as well.
Bali, Indonesia is a prime example of tourism development. In 2010, it welcomed over two million foreign tourists, leading to the establishment of numerous hotels, restaurants, and tourist activities (Nakula.com)
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The destination then goes through a development stage, experiencing rapid growth and attracting a wider range of tourists (Stainton, 2021). Dubai, United Arab Emirates, provides a prime example of this transformation. In the 90s, Dubai was a humble pearl-fishing village (International Traveller, 2020), today, it has evolved into a global tourism hub renowned for its iconic landmarks such as the Burj Khalifa and luxurious resorts.
[bookmark: _Toc150602297]Consolidation Stage

Consolidation follows when the destination becomes well-established and experiences a peak in visitor numbers and the development of its infrastructure (Dr Robinson, 2020).
Paris, for instance, with its rich history, and iconic landmarks like the Eiffel Tower and Louvre Museum, is a perfect example of a consolidated destination (Eurocities).
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When a destination fails to adapt and innovate, it may enter the stagnation stage (Stainton, 2021).
During this stage, the destination loses its appeal due to various challenges such as overcrowding, environmental issues, or changing travel trends (Dr Robinson, 2020).
 A prime example of such a destination is Venice, Italy, which has been struggling with the negative impacts of mass tourism, including congestion and environmental degradation (Hardy, 2019).

[bookmark: _Toc150602299]Decline/ Rejuvenation Stage

In the decline stage, destinations witness a decline in visitor numbers and face economic challenges (Dr Robinson, 2020).
Detroit, USA, for instance, experienced economic decline but it is now pursuing rejuvenation through urban renewal projects and attracting new industries to regain economic viability (Waters, 2022).

Once these stages are recognised, managers can make informed decisions to ensure sustainable growth and avoid decline (McKercher, 2021).
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The Hospitality industry often faces difficulties in terms of sustainability (Costa and Costa, 2022).
To tackle those challenges and enhance sustainability the industry can utilize Doxey’s Irridex model, which is a tool that helps identify and manage the impacts of tourism development.
Doxey’s Irridex model emphasizes the importance of building positive relationships between tourists and the host community (Cavus and Tanrisevdi, 2003, p.259-261).
Initiatives such as cultural exchange programs, supporting local businesses and involving residents in decision-making processes will help hotels to actively engage with local communities (Fan et al.,2019).
The model identifies four stages of tourist-host interaction which are Euphoria, Apathy, Irritation, and Antagonism; by understanding these stages hotels can proactively address issues and promote sustainable practices (Fan et al.,2019).

In other words, by using this model, hotels can identify potential irritants and mitigate their negative impacts, for example, excessive noise pollution from hotels can lead to irritation among residents.
To tackle this issue hotels can implement noise reduction measures, such as soundproofing or limiting outdoor activities during quiet hours which can minimise the negative impact on the community.
Doxey’s Model encourages hotels to adopt sustainable resource management practices which can reduce environmental impacts and contribute to cost savings (Fan et al.,2019).

Doxey’s Irridex model also encourages hotels to promote responsible tourism practices.
This includes educating tourists about local customs, traditions, and environmental issues.
Hotels can provide information on sustainable transportation options, encourage waste reduction, and support local conservation initiatives.
These efforts enhance the overall tourist experience while minimising negative impacts on the host community (Cavus and Tanrisevdi, 2003, p.259-261).
Doxey’s Irridex model offers a valuable framework for hotels to enhance sustainability.


[bookmark: _Toc150602301]Future recommendations: 


[bookmark: _Toc150602302]Triple Bottom Line

Embracing a triple-bottom-line approach in the Hotel industry involves considering not only economic factors but also social and environmental impacts.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]This can be achieved by implementing sustainable practices such as reducing energy consumption, minimising waste, supporting local communities, and promoting responsible tourism (Henriques and Richardson, 2004, p.20-22).

· Economic impacts 
Implementing energy-efficient technologies, waste-reduction strategies, and sustainable procurement can improve long-term profitability.
· Social impacts
Fostering a positive work environment by investing in employee training and development, promoting diversity and inclusion as well as supporting local communities through partnerships and initiatives will enhance employee satisfaction, customer loyalty and reputation.
· Environmental impacts
Hotels must adopt sustainable practices like reducing energy and water consumption, implementing waste management systems, and promoting eco-friendly alternatives.
Hotels can promote sustainable activities and raise awareness about renewable energy and conservation through signage, brochures, and interactive displays to encourage guest participation.

Hotels that prioritize sustainable practices can enhance their financial performance, reputation, and customer loyalty (Henriques and Richardson, 2004, p.20-22).
[bookmark: _Toc150602303]Measure and track progress

Regularly reassessing and adapting a business plan is crucial to meeting changing market demands.
Hotels must set sustainable objectives and regularly assess and measure their environmental performance.

[bookmark: _Toc150602304]Investing in research and development

To promote sustainability, hotels should consider adopting renewable energy sources such as solar or wind power to reduce carbon emissions and reliance on fossil fuels. 
Additionally, hotels can implement recycling programs, encourage the use of reusable packaging, and minimize the use of single-use items to reduce waste generation (Abdou et al., 2022).
Hyatt and Marriott for instance are embracing renewable energy by implementing energy-efficient LED lighting and smart thermostats to reduce energy consumption and costs while also reducing their carbon footprint (Jones et al., 2014).
Encouraging staff collaboration to turn off lights and appliances when not in use is also vital.

[bookmark: _Toc150602305]Collaborate with local renewable energy providers

Hotels need to collaborate with industry peers, and governments to drive collective action.
In order to source clean energy for the establishment, hotels should partner with local renewable energy companies.
Hotels should communicate sustainability objectives to suppliers, encouraging eco-friendly practices and ethical labour standards.
Hotels can promote sustainable supply chains by prioritising local suppliers and producers in order to reduce transportation emissions and support the local economy (Bizcommunity.com, 2023).
Hilton for example believes that working closely with its supply chain is crucial to achieving sustainability goals (Ertuna, 2019).
By working closely with suppliers, the hospitality industry can make significant progress towards a more sustainable future.

[bookmark: _Toc150602306]Conclusion

Every action today shapes the world we leave behind for future generations.
As we look towards the future of the hospitality industry, it is crucial to recognise the importance of striking a balance between profitability and environmental responsibility.
Businesses can contribute to a better planet and long-term profitability through sustainable practices.
Embracing this mindset benefits the environment and meets evolving consumer expectations. 
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