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INTRODUCTION
The hospitality industry has always been dynamic and fast-paced, but it has faced new challenges impacting employee recruitment and retention in recent years. It is essential to understand their root causes and implement effective solutions (Reidhead, 2020). The purpose of this research project is to explore the current challenges that the hospitality industry, specifically the Hilton Hotel, faces in terms of employee recruitment and retention and to propose solutions that can help overcome these obstacles. Hilton Hotel is a well-known global hospitality brand with a long history of providing high-quality services to its guests. The company was founded in 1919 and has grown to become one of the world's largest and most recognizable hotel brands, with over 5,700 properties in 113 countries. Hilton Hotels are known for its luxury, comfort, attention to detail, and reputation for providing excellent customer service. However, in recent years, the hospitality industry has been facing several challenges that have impacted employee recruitment and retention, and the Hilton Hotel is no exception (Lu and Zhu, 2019).
The challenges facing the hospitality industry include a shortage of skilled workers, changing demographic trends, increased competition, and the rise of new technologies. These challenges have made it more difficult for the industry to attract and retain the best employees, which can significantly impact the quality of service provided to guests. The challenges the Hilton Hotel and the wider hospitality industry face include staff shortages, lack of training and development opportunities, and poor management practices (Gönlügür, 2018). These challenges can negatively impact employee retention by reducing job satisfaction and morale and increasing turnover. Other factors affecting employee retention at the Hilton Hotel include a competitive job market, changing demographic trends, and an increasingly demanding and discerning customer base. This research project will explore these challenges in detail and propose solutions that can help overcome them, specifically regarding the Hilton Hotel. The objective of this research project is to identify the key challenges that the Hilton Hotel is facing in terms of employee recruitment and retention and to propose solutions that can help to overcome these obstacles. The research will be based on a review of the literature and a survey of employees at the Hilton Hotel.  
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PESTEL Analysis
To fully understand the current challenges faced by the Hilton Hotel in terms of employee recruitment and retention, it is necessary to conduct a PESTEL analysis to consider the impact of the political, economic, social, technological, environmental, and legal factors.
[bookmark: _Toc126679423]Political 
The political environment can significantly impact the hospitality industry, as changes in government regulations and policies can affect labour laws, immigration policies, and tourism. The Hilton Hotel must be aware of changes in the political environment to ensure they can attract and retain employees with the necessary qualifications and visas (Mekhruza et al., 2022).
[bookmark: _Toc126679424]Economic
The economic environment can also play a role in employee recruitment and retention. Economic downturns can reduce consumer spending and lead to a decrease in hotel service demand, making it more difficult for the Hilton Hotel to attract and retain employees (Xiong, 2022). A strong economy can lead to increased consumer spending and a more competitive job market, making it more difficult for the Hilton Hotel to retain its employees.
[bookmark: _Toc126679425]Social
The social environment can impact the hospitality industry in several ways, including changes in consumer preferences and values. For example, consumers may be more concerned with sustainability and environmentally friendly practices, which can impact the Hilton Hotel's ability to attract and retain employees who share these values (Mishurova et al., 2020).
[bookmark: _Toc126679426]Technological
The rapid pace of technological change has had a significant impact on the hospitality industry, from how customers make reservations to how hotels manage their operations. The Hilton Hotel must be proactive in adopting new technologies to remain competitive and to attract and retain employees who are skilled in these areas (Ponomareva, 2016).
[bookmark: _Toc126679427]Environmental
The environmental impact of the hospitality industry is also a growing concern, and the Hilton Hotel must consider this when developing its employee recruitment and retention strategies. For example, employees may be more likely to stay with a company that takes environmental sustainability seriously (Fathy, 2018) (Fathy, 2018).
[bookmark: _Toc126679428]Legal
The legal environment can significantly impact the hospitality industry, particularly regarding labour laws and regulations. The Hilton Hotel must be aware of changes in the legal environment and ensure that they comply with all relevant regulations to protect the rights of their employees (Hilton, 2017).

[bookmark: _Toc126679429]SWOT Analysis
A SWOT analysis is a valuable tool for evaluating a company's strengths, weaknesses, opportunities, and threats. In the context of employee recruitment and retention, a SWOT analysis can provide valuable insights into the challenges faced by the Hilton Hotel.
[bookmark: _Toc126679430]Strengths
The Hilton Hotel is one of the world's largest and most well-established hotel chains, with a strong brand and reputation. The company has a large pool of potential employees to draw from and can offer competitive salaries and benefits packages. Additionally, the Hilton Hotel is well-positioned to provide training and development opportunities to its employees, which can be a critical factor in retaining staff (Broussard and Hilton, 2017).
[bookmark: _Toc126679431]Weaknesses
The Hilton Hotel faces significant competition in the hospitality industry, particularly from low-cost competitors who may be able to offer lower wages and fewer benefits. The company may also need help retaining employees seeking more flexible work arrangements, such as part-time or remote work (Xiong, 2022).
[bookmark: _Toc126679432]Opportunities
The hospitality industry is growing globally, and the Hilton Hotel has the opportunity to expand into new markets and attract a larger pool of employees. The company can also explore innovative recruitment and retention strategies, such as offering flexible work arrangements and providing training and development opportunities (Mishurova et al., 2020).
[bookmark: _Toc126679433]Threats
The hospitality industry is vulnerable to economic downturns, which can reduce consumer spending and make it more difficult for the Hilton Hotel to attract and retain employees. Additionally, changing consumer preferences and values can impact the company's ability to attract employees who share its values and vision (Ponomareva, 2016).

[bookmark: _Toc126679434]Current Issues
The hospitality industry, specifically the Hilton Hotel, is facing several challenges related to employee recruitment and retention. Some key issues include Brexit, the Covid-19 pandemic, and inflation.
[bookmark: _Toc126679435]Brexit
The outcome of the Brexit negotiations has significantly impacted the hospitality industry, as it has created uncertainty around the status of EU workers in the UK. This has made it more difficult for the Hilton Hotel to recruit and retain employees from the EU, particularly in light of the tighter immigration controls introduced. The company may consider alternative recruitment strategies to overcome this challenge, such as hiring employees from other countries (Nixon, 2019).
[bookmark: _Toc126679436]Covid-19
The Covid-19 pandemic has had a significant impact on the hospitality industry, as travel restrictions and reduced consumer confidence have decreased demand for hotel services. This has resulted in substantial job losses and reduced employment opportunities in the industry, making it more difficult for the Hilton Hotel to attract and retain employees. The company must consider innovative strategies to address this challenge, such as offering flexible work arrangements and investing in employee training and development opportunities (Okumus et al., 2019).
[bookmark: _Toc126679437]Inflation
Inflation can also impact employee recruitment and retention, as it can increase the cost of living and reduce the purchasing power of employees. The Hilton Hotel must be mindful of inflation when setting salaries and benefits packages and consider how inflation will impact its ability to attract and retain employees. The company may need to adjust its compensation packages over time to keep pace with inflation and remain competitive in the job market (Mekhruza et al., 2022).

[bookmark: _Toc126679438]Potential Solutions for Employee Recruitment and Retention Issues
The Hilton Hotel faces challenges related to employee recruitment and retention, including Brexit, the Covid-19 pandemic, and inflation. The company must consider a range of potential solutions to address these challenges (Agrawal, 2016).
[bookmark: _Toc126679439]Diversifying Recruitment Strategies
To overcome the impact of Brexit and other immigration controls, the Hilton Hotel should consider diversifying its recruitment strategies. This could include hiring employees from other countries or exploring alternative work arrangements such as remote work (Broussard and Hilton, 2017). Additionally, the company may consider partnering with local organizations or government agencies to support recruiting workers from underrepresented groups.
[bookmark: _Toc126679440]Offering Flexible Work Arrangements
The Covid-19 pandemic has demonstrated the value of flexible work arrangements, and many employees seek more flexible options in the post-pandemic world. The Hilton Hotel should consider offering flexible work arrangements, such as part-time work, remote work, and job sharing, to attract and retain employees (Fathy, 2018).
[bookmark: _Toc126679441]Investing in Training and Development
Training and development opportunities are crucial to retaining employees and ensuring they have the skills and knowledge needed to succeed. The Hilton Hotel should consider investing in training and development programs tailored to its employees' needs. This could include offering training on new technologies, soft skills, leadership development, and career advancement opportunities (Hilton, 2017).
[bookmark: _Toc126679442]Compensation and Benefits Packages
Inflation can significantly impact employee recruitment and retention, and the Hilton Hotel needs to be mindful of this when setting compensation and benefits packages. The company should consider offering competitive salaries and benefits packages adjusted for inflation over time to remain competitive in the job market (Nixon, 2019).

[bookmark: _Toc126679443]Evaluation and Conclusion
In conclusion, this research project has aimed to examine the challenges facing the Hilton Hotel regarding employee recruitment and retention and identify potential solutions to these challenges. The study found that the Hilton Hotel, like many other businesses in the hospitality industry, is facing significant challenges related to Brexit, the Covid-19 pandemic, and inflation. The PESTEL and SWOT analysis findings have highlighted the complex and interrelated nature of these challenges and the need for a multi-faceted approach to addressing them. The research suggests that the Hilton Hotel can overcome these challenges by diversifying its recruitment strategies, offering flexible work arrangements, investing in training and development, and being mindful of compensation and benefits packages. This study also concluded the implications for the business. The research highlights the need for the Hilton Hotel to take a proactive approach to address the challenges related to employee recruitment and retention. Considering the recommendations made in this study, the company can remain competitive and continue providing high-quality services to its guests. This is critical, as the success of the Hilton Hotel is heavily dependent on its employees' skills, experience, and motivation. 
The solutions recommended that the Hilton Hotel consider its workforce's specific needs and the context in which it operates when developing its strategies for addressing employee recruitment and retention. Taking a proactive approach to these challenges and working to support the well-being of its employees, the Hilton Hotel can ensure that it remains a leader in the hospitality industry. The hospitality industry is constantly evolving, and the Hilton Hotel needs to remain agile and proactive in addressing new challenges that may arise in the future. Additionally, the Hilton Hotel must collaborate with other industry businesses and industry organizations to identify and address common challenges and find innovative solutions that will benefit all parties involved. Furthermore, the success of these solutions will depend on the level of commitment and investment from the Hilton Hotel. The company must be willing to invest time, resources, and energy into developing and implementing these solutions and to track their effectiveness over time. The Hilton Hotel will be well-positioned to overcome the challenges of employee recruitment and retention and to continue delivering the high-quality services that its guests expect. The study has found that the Hilton Hotel can overcome these challenges by diversifying its recruitment strategies, offering flexible work arrangements, investing in training and development, and being mindful of compensation and benefits packages. 
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