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Transportation for London 

Transportation for London or (TFL) is considered as the local government-

owned entity that is accountable for the provision of transport within Britain, 

England. 

The TFL has been granted the duties for Britain’s system of the critical road 

routes and also for many railway networks which comprise of the Britain 

Underground and England Overground along with Docklands Light Railway 

also the TFL Railway. However, it is not responsible for the regulation of 

the National Railway facilities within London (Rode, 2019) 

TFL has been the responsibility for England’s system of the main road 

routes also for multiple railway networks which include Britain’s 

Underground, England Overground or the Docklands Light Railway also the 

TFL Railway (Rode, 2019). Fundamentally it does not regulate the National 

Railway facilities inside Britain, nevertheless, but works for Britain’s trams 

or buses or taxis, along with the cycling endowment and also for the river 

facilities.  

Goals and Values 

Transportation for London or (TFL) has been considered as the local 

government entity which is accountable for the provision of the 

transportation system within Britain England. The TFL has been the  

responsibility for England’s operation of the main road routes also for 

multiple railway networks which include Britain’s Underground, England, 

etc.  



   
 

3 
 

The TFL makes efforts to provide comfort for every traveler who travels 

Britain by the aid of the latest technology along with the data. TFL has 

offered new ways for the payment by Oyster and share the info in various 

ways to assist all the passengers.  

Customers 

The TFL performs all duties professionally within communities and 

representative groups also for businesses along with multiple shareholders 

to design the transportation provision within Britain.  

Role of customer service officer at TFL  

The essential obligation is to help clients going on the rail organize, draw in 

with travelers and upgrade their voyaging background, advancing a culture 

of wellbeing and security by being a consoling nearness offering assistance 

and direction. 

Skills and Knowledge Required  

The customer service officer must have secure communication and 

interpersonal skills and the ability to identify passenger requirements 

quickly. Being able to communicate in languages other than English is a 

great advantage.  There is a need for reasonable network knowledge, 

including routes, connections (e.g., bus) and ticketing systems. There 

should be a particular focus on customers and keen attention to safety. 
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Training and Development 

The majority of the workers possess few within the workplace. Hence the 

training program will allow them to enhance the abilities that are needed to 

be enhanced by the associates too (Yang et al., 2019). The development 

program makes efforts to gather every worker to higher levels so that they 

have the same talents and knowledge (Nuscheler et al., 2019). It aids in the 

reduction of weaknesses and problems that might come in the way of work. 

When proper training is done for the workforce, it helps 

the workers to work as one unit. When combined efforts are made, it helps 

the company to flourish and establish. Workers must be able to help each 

other when in need. When training is done, they can complete tasks even 

without supervision. 

When the skills are given maximum attention, given maximum development 

then they can perform better and can help the firm in accomplishing the 

visions and missions of the firm. They can become the best workers and 

can compete with anyone in the industry and can give a tough time to 

rivals.  

PESTLE ANALYSIS 

Political Factors:- 

Primarily the transport facilities are considered as the heart of the United 

Kingdom’s economy because they move the individuals to the schools and 

colleges along with workplaces. They further provide services for homes, 

along with industries (Rode, 2019).  
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During the 1980s, the state began to launch privately based bus facilities 

within Britain. Due to the privately owned business, the government aimed 

to satisfy the clients because in this way the bus fare would be much 

cheaper and hence the customers would be comfortable during the 

traveling. Therefore the result was very beneficial, groundbreaking and 

supportable bus facilities (Sullivan et al., 2019) 

Hence the chief governmental legislature that affects every transport facility 

is related to the lessening of Carbon dioxide emissions, so the United 

Kingdom government planned to sign the international treaty commonly 

known as the Kyoto Protocol. Nations that sign this agreement are willing to 

reduce emissions of toxic gases.  

 

However, it is possible with the help of every business. We can explain this 

through the example that the state motivated the children to prefer Bus and 

train facilities instead of using their car etc.  

Also, the TFL has formulated the Climate Change Policy that checks the 

activities of every firm or corporate. It has been made with the vision of 

‘Transform Travel.’ They try to spread awareness among the individuals 

and their opinion towards public transport through the deliverance of high-

quality services along with client satisfaction. It comprises identifying the 

responsibility to cut down the CO2 emissions as much as possible. 

Hence the Tram, buses, and trains make less pollution as compared to 

other kinds of transports, but still, we can improve. Main components of the 

Climate Change Policy are: 
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•    Refining the fuel proficiency of the cars etc.  

•    Buying of vehicles that have good fuel efficacy 

•    Usage of alternative fuels like the biodiesel 

•    Continuous improvements of drivers and also the latest technology to 

regulate the performance of drivers. 

Economic Factors:- 

Ventures should make many revenues if they are willing to make their 

separate places. They can do this if they listen to the client’s feedback 

carefully to make sure that the satisfaction of customers becomes their 

priority (Hasan et al.,  

2019). It helps them in satisfying the old clients and also new customers. 

TFL makes specific changes because of the demands of consumers, for 

instance.  

The residents of the London wants to have more economical and modified 

services like the latest Britain Overground train facility, more decreases 

among the ratio of individuals died and extremely injured on the roads of 

Britain, along with this they want a better quality of air which is only 

possible if the buses emit less harmful gases.  

As per the research, approximately 10 million voyages are made by people 

every day through the tubes and also on buses, TFL’s main target remains 

on the improvement for traveler’s facilities, but they also want to deliver the 

projects within ten bn. Pounds Investment Campaign.  
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Social Factors:- 

The social effects might have some severe influences on the business 

sector (Belderbos et al., 2019). 

The percentage of adults or senior citizens is increasing in London. This 

year has experienced the most bus passes than in the previous years. 

Primarily the national authorities pay for the provision of services. Many 

adults like to travel through the local buses as they think it is suitable and 

secure. 

However, we should not disregard the fact that society’s trends and also 

the tastes are not the same as before. Individuals are getting the 

awareness of the significance of the atmosphere and are motivated to 

become the ‘green customers.’ Green client prefers commodities and 

services which are more environmentally-friendly. They prefer those goods 

that are not damaging the atmosphere. The green client, for instance, likes 

to travel through buses or rail instead of air or cars, etc.  

Individuals like to move to various places and explore them.  

Technological Factors:  

The businesses are continuously introducing the new technologies for the 

provision of smart solutions to clients in the industry and the state (Sullivan 

et al., 2019). Intelligent firms search for the best and appropriate 

technologies and try to implement them on their corporates. It can be rightly 

said about the transportation system. 
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For further explanation, the buses are made with such floors so that the 

clients do not face any difficulty while entering the bus. This factor has 

been favored by the senior citizens and by individual people of the state. 

Putting it in simpler words, it can be stated that when the ventures will 

follow smart strategies than it will result in a smooth flow of business and 

also will make more returns.  

Legal Factors:  

The constitutional changes which can impact the ventures are associated 

with political reasons. Multiple amendments within the law are made by the 

governments (Gu et al., 2019). A lot of the judges are practiced in Europe 

for instance, the rules for the transport automobile emissions. One more 

thing is that the firms should purchase the Credits.  

Hence the credits would allow the firms to release a limited quantity of the 

carbon emissions, moreover, the usage of the latest cameras which are 

front-faced to check the racers. Along with this, the brakes have been 

made for the fast-moving drivers who try to refrain from penalty or charges. 

If we see the PESTEL elements, we can state them as threats. However, 

the TFL preferred to view them as opportunities. The social trends, 

however, are increasing the number of people who prefer more contented 

and easy access to every kind of transportation mediums.  

The government is also encouraging many people to prefer public 

transport. Multiple individuals prefer ‘greener’ kind of transportation. Hence 

the thorough PESTEL analysis; TFL can make necessary policies to make 

the environment better for everyone.  
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Conclusion 

The TFL's Surface Transportation or Traffic Operations office was officially 

launched by Prince Andrew is also known as Duke of the York. It was open 

in the year 11/09. This center checks and organizes authorized responses 

to the traffic jamming, happenings and the leading festivals in Britain.  

Britain Buses Command along with the Control Centre, England Paths 

Traffic Control office, also Municipal Police Road traffic Operation 

Regulator office has been made under the single authority.  

Primarily the transport for London launched one project by the name of 

"Connect" for communications through radio during the era of 2000, it was 

done enhance the radio connections within Britain Underground workers 

and also for emergency facilities. This system has replaced multiple 

separate radio channels for every tube line. It was made under the single 

privately owned finance resourcefulness. 

When all the mediums of transportations were made, they all made with its 

own separate identity, all of them had unique colored varieties, extremely 

different logos, and detailed graphics presentation. Hence the roundel was 

made in a blue color.  

Transport for England made necessary efforts to publicize the usage of 

Underground because continuous advertising will make the people prefer 

this kind of transportation rather than other kinds of transport systems.  
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After 2009 they hired the famous artist, whose name was Mark Wallinger, 

who assisted them for the creation of Labyrinth Project, he did this so that 

the authorities could easily celebrate the 150th anniversary. 
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