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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	Dan elkin

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000




1 PLANNED ACTIVITIES
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Identified activity
· Football

Project Name

· Port Football

Location
· Port Talbot Town Football Ground
· Victoria Road, Port Talbot, SA12 6AD

Day

· Every Sunday

Time 

· 11am – 12pm (6–9-year-olds)
· 12 – 1pm (10-13)

· 2pm – 3pm (14 – 17)
· 18 + (3pm – 4pm)

	How will the project be developed?
· Taster sessions

· Free of charge first session to help attract more people

· After first session £5 fee is applied
· Every session attained by individuals will result in 20p cheaper when they come back. Fee fixed at £2 when max sessions attained.
· Targeting all age groups
· Potential to create an inter league within Port Talbot, not focusing on competition but enjoying the sport. 
· Sessions designed to tackle health issues and promote participation. 
What will it look like?

Fun and active football sessions designed to increase participation and help counter the current health issues in the area of Port Talbot. Participants will learn the basics of the sport whilst improving their health and mental well – being. The start of the session will include a warm up and fun activity. This will then transition into drills which will focus and target different skills and isolating movements. Further into the project participants will be taught tactical drills which will help gain better understanding of the game. At the end of the session there will be a game to finish up with where the group will be split into teams depending on number of participants that attend the session.  
How will it be promoted?

· Social media – Facebook, Instagram and Twitter.
· Website

· Localgymsandfitness.com

· Leaflets and Posters

· Going into schools and giving talks about the new project. 
· Local Radio
Who will deliver it?

· Coaches from football teams within Port Talbot will deliver the sessions. 
· Students from University of Wales Trinity St David also be able to deliver the sessions to gain experience in real life scenario and help control numbers when there are high turn outs.
· First aid and corona officer present on sight. 

	Partners
Sport Wales 
· Promoting the project on their website.
· Additional funding/grants if needed (Be Active Wales fund)

Port Talbot Town FC

· Provide coaching

· Provide a venue for project to take place
· Provide equipment (Footballs, Bibs, Cones etc.)

Port Talbot Town Ladies FC

· Provide coaching

University of Wales Trinity St David

· Providing students to help assist with the sessions

· Promote the project

· Help create session plans

Nation Radio Wales

· Promote the project


	Start
· High turnout of participants

· Lots of positive feedback from first sessions
· Participants gaining new friendship bonds with each other
Middle

· Retain the same participants who started at the beginning of the project

· Gain more participants from spread of good word

· High enjoyments levels

· Visual improvement of skills from individuals

End

· Numbers of participants has increased
· Create a league within Port Talbot
· Project can expand and work in other areas

	Identified activity
· Gym and physical activities
Project name

· Health4U
Location

· Aberavon Leisure and Fitness Centre
· Princess Margaret Way, Port Talbot SA12 6QW NTL,
Day

· Every Sunday
Time

· 5pm – 6pm

	How will the project be developed?
· Weekly gym and physical activities designed to help tackle obesity
· Goal setting for each individual

· Specific training to help reduce excess body fat

· Diet and nutrition plan available for participants to follow

· Must be categorised as obese/overweight
· £2 every session

· Assessment of individual’s progress

· GOAL sheets
What will it look like?

Specific training designed to target and reduce obesity in individuals. Cardiovascular and muscular endurance training will be the main focus using the equipment and machines provided in the facility. Individual’s weight, BMI, blood pressure and breathing rate will be measured on their arrival and set goals will be mapped out to motivate the clients and show them what has to be done in order to reach these goals. Nutrition plans will also be designed for individuals which will help further reduce client’s weight and improve their current health. Reward scheme will also be implemented and this will work by the individual who has reduced the most weight in the space of a week will have their next session free of charge. The only barriers to entry are that the individual must be categorised as obese or overweight. This is to create a community of individual’s sharing the same goals of losing weight and to better their health.
How will it be promoted?
· Social media – Facebook, Instagram, Twitter and TikTok

· Leaflets and posters

· Hospitals

· Schools

· Website
· Sport Wales
Who will deliver it?

· University of Wales Trinity St David’s students

· Personal trainer

· Nutritionist


	Partners
Sport Wales

· Promoting the project on their website.

· Additional funding/grants if needed (Be Active Wales fund)

University of Wales Trinity St David

· Providing students to help assist with the sessions

· Promote the project

· Help create session plans

Neath Port Talbot Hospital
· Promote the project

· Send patients who require the service Health4U is providing

· Specific information on clients relating to any existing health conditions
Schools

· Promote project through talks

· Sessions carried out at lunchtime clubs. Sessions delivered by teaching staff who will have session plans handed out.

	Start
· High turnout of participants
· Motivated individuals 

· Session plans are effective

· Positive first feedback

· Building relationships
Middle

· Retainment of clients
· Increased number of clients

· Project is highly effective at reducing obesity

· Clients spread good word of project influencing more people to join
· Profits start to increase

End

· Project is the number one leader in tackling obesity

· High profit margins

· Create a stronger community



	Identified activity
· Beach yoga

· Meditation
· Group walks

· Sea cleansing

Project name
· Port Therapy

Location

· Aberavon Beach
Time

· Every Saturday 
· 9am – 11am


	How will the project be developed?

· Sessions scheduled for every Saturday (Allows more availability for individuals)
· Project designed to target mental health

· No costs for facilities
· No equipment costs

· Sessions designed to relieve stress, depression and anxiety
· Using nature as a getaway from ‘’normal life’’
What will it look like?

Weekly group sessions for anyone to participate in at Aberavon Beach hosted by a psychologist/counsellor and personal trainer. The sessions will include beach yoga (which is designed to relax and loosen the body and mind), Meditation (designed to focus on positive thoughts and not focus on stressful and negative thoughts), Group walks (Walking along the beach taking in the surroundings allowing individuals to connect with each other), Group talks (Individuals group together in a circle and discuss their experiences between each other) and sea cleansing (Go in the water to freshen the mind and body). 
How will it be promoted?

· Social media – Facebook, Instagram, Twitter and TikTok
· Website

· Posters Leaflets

· Hospitals

· Schools

· Care homes

· NHS 
Who will deliver it? (Volunteer)
· Psychologist, Counsellor and fitness instructor 
	Partners

NHS

· Direct clients suffering with mental health issues to the Port Therapy intervention
· Promote the project on website and in Hospitals/Clinics

Mental Health Awareness UK

· Promote the project

· Direct individuals to join the project

· Inspire individuals to help run the project on volunteer basis

· Potential to allow project to be run by volunteers in different locations across the UK

Sport Wales

· Promote project to individuals in Wales
· Gain volunteers and participants
	Start

· High turnout due to effort spent on promotion
· Mixed group of participants regarding age, gender and ethnicity
Middle

· Word spread around county inspiring people to join
· Project expands to different local areas
· Mental health becomes a larger public agenda
End
· Project expands on a national scale
· Significant reduction in mental health problems

	Identified activity

· Multi sports taster sessions
Project name
· Sport Talbot
Location
· Aberavon Leisure and Fitness Centre
Time

· Every Friday
· 6pm – 8pm


	How will the project be developed?

· Sessions every Friday 6pm – 8pm (No school or work clash)
· Contact all different sport clubs in Port Talbot
· Volunteer coaches
· Free sessions to counter deprivation
· Hosted at multi – sport venue
What will it look like?
Fun, non-competitive taster sessions of different sports designed to increase participation and motivate individuals from deprived and BME backgrounds.  Specific sports will be hosted one each session, the sports will be football, basketball, tennis, boxing, netball and hockey. Sessions will focus on the basics of each of the sports including the games and drills designed to be fun and team bonding. Option to sign into amateur clubs hosted by the specific volunteer coach taking that session, to increase participation.
How will it be promoted?

· Social media – Facebook, Instagram, Twitter and TikTok
· Website
· Leaflets and posters
· Schools
Who will deliver it?

· Volunteer coaches 

· Afan Lido Ladies FC

· Gwynfi ABC

· Neath Hockey club

· Port Talbot Spartans

· Swansea Tennis Club
	Partners

Sport Wales
· Promoting event on website

· Can provide grants if needed to help pay for facility hire

Afan Lido Ladies FC 

· Provide equipment (Footballs, Bibs, Cones)

· Promote project

· Provide coaching

Gwynfi ABC

· Provide equipment (Boxing gloves, punching bag, pads, head gear and skipping ropes)
· Motivate individuals to join
Neath Hockey Club

· Provide equipment (Hockey stick, balls, cones and protective gear) 
Port Talbot Spartans

· Provide equipment (bibs, basketballs and cones
Aberavon Leisure and Fitness Centre

· Provide facility 
· Provide equipment (Basketball/netball hoops and goals)

· Provide first aid

	Start

· Receive high turnout of participants coming from target market
· Positive feedback

· Sessions are fun and engaging for all skill level participants
Middle

· Increased number of participants

· More volunteer coaches from different sports 

· Increased sense of community

End 

· Project expands to other regions to help tackle deprivation
· Participants join amateur clubs

· More active Port Talbot




Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Port Football

	3 x Coaches to provide instruction
    300 x Leaflets
    300 x Posters 
    
	14 sessions @ £150 = £2100
A4 £181.27
A3 £117.38

Total spend = £2398.65
https://www.resourcecentre.org.uk/online-print-calculator/

	£5 - £2.80
20 each age group session

£400 first session

£384 second session

£368 third session
£352 fourth session
£336 fifth session
£320 sixth session
£304 seventh session

£288 eighth session 

£272 ninth session

£256 tenth 

£240 eleventh

£224 twelfth

£208 thirteenth 

£192 fourteenth
Total income = £4,144


	Health4U

	Personal trainer
Nutritionist

UWTSD students

Leaflets

Posters


	12 sessions @ £20 = £240
12 sessions @ £20 = £240

12 sessions @ £0
200 Leaflets = £152.42

50 Posters = £83.16

Total = £715.58

	25 per session

£2 each session = £50

12 x £50 = £600

Total = £600



	Port Therapy

	Mental health coach

	12 Sessions @ £30 = £360


	£0

	Sport Talbot

	Coaches
	12 x sessions @ £15 = £180
	£0

	
	
	Total Cost of plan-
= £
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
There are many boundaries that effect sports participation in deprived areas. Deprived community is recognised to be an area that has low income, poor health and general poor way of living. As stated by CPRA (2005) ‘’ Barriers to using sports and recreation can take many forms, and may be related to ability, gender, culture, socioeconomic circumstance, facility-related factors, communication, or environment’’. It is seen that areas that rate high on the IMD scale which is as stated by the Ministry of Housing, Communities & Local Government (2019) ‘’ The Indices of Deprivation are a unique measure of relative deprivation at a small local area level (Lower-layer Super Output Areas)’’. One of the barriers to participation in deprived areas is the state of health and this has many affects on factors such as age and people from BME backgrounds. As quoted by Liljas, A.E.M (2017) ‘’The oldest old (people aged 80 years and over), older people living in deprived areas and older people from black and minority ethnic groups (BME) have more health problems and health care disparities compared to the general older population.’’ This is due to this group not having the correct facilities, unhealthy lifestyle habits (Smoking) and lower quality of life compared to areas that are not deprived. With a lot more health issues found in these areas, some people may find that their health problems do not allow them to participate in sport as it could cause life threating damage. An issue for sports development projects that must be taken into consideration when trying to increase participation for this older age group is that it is difficult to locate ‘Hard to reach’ people who may be living on their own or do not have technology that can inform them about physical interventions that promote participation. There are barriers to sport participation for BME groups in deprived areas. As stated by Liljas, A.E.M (2017) ‘’ A recent meta-ethnographic analysis on barriers to physical activity among BME groups aged 18–65 years in the UK showed that physical activity was often seen as a formal separate activity and a part of Western culture external to their own lifestyle and difficult to incorporate into their lives.’’ There are three recognised barriers to sport participation, Socio – cultural, Practical and knowledge barriers. As quoted by NIAssembly (2010) ‘’Socio-cultural Barriers refer to specific social and cultural practices, beliefs and traditions within a community or society and how these impact on self-perceptions and the perceptions of others’’ This means that some people may feel as if they don’t have enough role models in their area to be motivated or aspire to partake in physical activity, so it is important for sports development projects to maybe utilise local sport icons and promote them better for these communities to look to. As quoted by NIAssembly (2010) ‘’Practical Barriers refer to the physical, medical and economic obstacles to activity that individuals encounter in their daily lives.’’ This is perceived as the one of the main barriers as a lot of people in these deprived communities endure most of these problems, so it is very important that sport interventions are designed to help tackle these problems. For example, a new sport project could be implemented that is free and main objective is to tackle obesity to help make it easier and reduce the barriers to sport participation for these people. As quoted by NIAssembly (2010) ‘’ Knowledge Barriers include the correlation between higher educational achievement and higher levels of physical activity.’’ Knowledge barriers have effect on people, especially older and BME people where they may not fully understand the physical and mental benefits physical activity provides. These are all external factors in which sports development teams must find new ways to target these factors to increase sports participation in deprived communities. A factor impacting sports organisations when planning to deliver sports development projects can be funding. Many amateur sport clubs in deprived communities rely on funding through government grants as quoted by Sport Wales ‘’Be Active Wales Fund’’ which is implemented to ‘’ to protect and progress community sport clubs and organisations in Wales through the Covid-19 pandemic and into the future’’. These funds however are limited and can not be enough to maintain equipment, coaches or insurance, causing clubs to deteriorate. Sports organisations must also have to provide a cheap service to increase participation in deprived areas, as most houses don’t have much disposable income. Sports organisations should implement using the environment in their plans as this doesn’t mean there is any cost to maintain facility or hire. COVID-19 has also caused people to have less money to spend, as stated by ClubForce ‘’ One way of countering this would be for sports clubs to offer a discount as part of the checkout process for members who have had their income reduced due to the pandemic’’
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 


Population 





5461 residents.





Health 





Bad health – 358


Very Bad Health – 119


Our people have shorter and less healthy lives than people elsewhere in Wales 


There are high levels of long term illness, disability and death from heart disease 


Local people have the worst exercise record and the second highest level of obesity in Wales. 


� HYPERLINK "https://www.npt.gov.uk/media/5174/ldp_submission_npt03.pdf" �https://www.npt.gov.uk/media/5174/ldp_submission_npt03.pdf�


� HYPERLINK "https://www.ukcensusdata.com/port-talbot-w05000583#sthash.FBfQgVgx.dpbs" �https://www.ukcensusdata.com/port-talbot-w05000583#sthash.FBfQgVgx.dpbs�





 Community-based sport interventions could increase PA among inactive people. Less intensive sports sessions may be more effective and cost-effective.


� HYPERLINK "https://bmjopen.bmj.com/content/8/12/e024132.abstract" �https://bmjopen.bmj.com/content/8/12/e024132.abstract�





We confirm that there is irrefutable evidence of the effectiveness of regular physical activity in the primary and secondary prevention of several chronic diseases (e.g., cardiovascular disease, diabetes, cancer, hypertension, obesity, depression and osteoporosis) and premature death


� HYPERLINK "https://www.cmaj.ca/content/174/6/801.short" �https://www.cmaj.ca/content/174/6/801.short�


Deprivation 


Researchers examining reasons for non-participation in sport by people from BME communities commonly identify a set of contributory factors.  As Hylton et al. (2015: 6) point out several of these apply to others in the population as well:


low incomes limiting what can be spent on sport;


limited time because of long hours working in low paid jobs (and religious observance for some);


� HYPERLINK "http://eprints.leedsbeckett.ac.uk/id/eprint/1725/" �http://eprints.leedsbeckett.ac.uk/id/eprint/1725/�








Amateur Sports teams available = 9





Mini Ballers 


Port Talbot Town Ladies


Gwynfi ABC


Goytre United Youth


Talbot Reds Seniors


Cwmafan RFC U16s


Afan Lido F.C Ladies and Girls


Neath Hockey Club





Sports venues and stadiums





Aberavon FC Pitch


Whites level trail


Jetski lake – Llewellyns Quay


Tai Bach Education Centre


Nails Fight Centre


Afan Fitness


Tudor Park


TATA Steel Playing Fields


Lakeside Driving Range





� HYPERLINK "https://www.localgymsandfitness.com/GB/Port-Talbot/108576/genre/109976259083543/Stadium%2C+arena+%26+sports+venue" �https://www.localgymsandfitness.com/GB/Port-Talbot/108576/genre/109976259083543/Stadium%2C+arena+%26+sports+venue�






































































































