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[bookmark: _Toc225336272]Introduction 
The report analyses the case of Mr Ahmed, a 68-year-old man with a recent stroke who has just been discharged from the hospital. He is living with his wife and is supported by a domiciliary care agency, a multidisciplinary team, which consists of a GP, a district nurse and a speech and language therapist. Mr Ahmed has problems with communication and comprehension, which are complicated by the fact that he speaks Bengali, his first language, because of the consequences of his stroke. The lack of safety or quality of care delivery is an issue caused by a missed care visit recently, which led to the delay of medication. The report will also explain why effective communication, administrative skills, and collaborative working are important in ensuring safe and person-centred care.
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[bookmark: _Toc225336274]Communication Barriers
Communication is an important element of health and social care practice as it is a guarantee that the service users are provided with safe, quality, and person-centered care (Bogosian et al., 2023). Specifically, the issue of communication is of the utmost importance in the case of Mr Ahmed since he has a mild understanding of English, and the stroke has affected his speech and mental capabilities. 
Mr Ahmed experiences a number of problems in communication. To start with, his first language is Bengali, and though he has some English skills, he will have difficulty grasping medical jargon or directions. Secondly, he might also be unable to communicate his needs or concerns because his stroke could have impaired his capacity to articulate and process the information. The existence of these barriers puts a person at risk of errors in the interpretation of information as a result of miscommunication that can have severe outcomes, including wrong treatment or missed medication.
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Figure: Effective Communication (Bogosian et al., 2023)
[bookmark: _Toc225336275]Strategies to enhance communication
In order to deal with these obstacles, a multitude of communication strategies should be employed by the healthcare professionals. Professional interpreters should be utilized to balance the professional communication and decrease the possibility of misunderstanding. Also, the professionals must speak in simple and understandable terms, not in medical terms that will disorient the patient. Understanding may also be assisted through non-verbal means of communication, including the use of gestures, facial expression, visual aids and written instructions. The use of the wife of Mr Ahmed as a channel of communication can further boost the communication process, since the wife can assist in contextualising information and getting his needs well articulated. It is of specific importance in the case of Mr Ahmed, because the inability to use effective communication can lead to serious repercussions like missing medication or receiving care of the wrong kind.
[bookmark: _Toc225336276]Equality Act 2010 in Practice
The Equality Act 2010 emphasises the need to ensure equal access to services and to prevent deprivation arising from language barriers or disabilities (Dilas et al., 2023). In the case of Mr Ahmed, the provision of interpretation services and the adaptation of communication styles may be considered reasonable adjustments that can help ensure equality and inclusion in care provision.
[bookmark: _Toc225336277]Application of the Communication Model
The Shanny and Weaver model of communication describes the manner in which the communication process entails a sender, a message and a receiver and how noise could disrupt the process (Lewar, Latifah and Atoillah, 2023. The noise, in this case, includes language differences and the consequences of a stroke, interfering with communication. Consequently, messages might fail to be completely comprehended, hence creating a possibility of errors in care. The case of Mr Ahmed, in which he did not receive care, underlines how the inefficiency of communication between professionals may adversely affect patient care and results.
[bookmark: _Toc225336278]Importance of Administrative Skills in Professional Practice 
[bookmark: _Toc225336279]Record Keeping in Health and Social Care
The health and social care require administrative skills since they facilitate the organisation, provision and tracking of care. Record keeping is one of the key spheres of administrative practise. Proper and current records are important because they guarantee favourable usage of the records by all health practitioners engaged in the treatment of a patient. Record keeping encompasses recording the condition of a patient, treatment, medication and care plan of the patient (Moss, 2017). Effective documentation aids professionals in coming up with quality decisions and delivering consistent care. 
[bookmark: _Toc225336280]Application to Mr Ahmed’s Case
Mr Ahmed can receive the required care safely and repeatedly since proper record keeping is a crucial factor in his case. The missed visit of care points to the possibility that there were some problems with the scheduling or communication between the staff members. Unless records are well maintained and communicated, crucial functions like the administration of medication may be overlooked, something that may be fatal to the patient. To illustrate, when Mr Ahmed fails to take his medication on time, it may aggravate his illness and delay his healing. Herein, the issue of keeping clear and correct records is emphasised.
[bookmark: _Toc225336281]Data Protection Act 2018 and Confidentiality
The Data Protection Act 2018 provides that personal information is to be carried securely and confidentially (McLaney et al., 2022). Medical practitioners should be keen to make sure that patient information is kept securely and is accessed by people with the necessary authorisation and utilised properly. In the process of developing trust, it is necessary to keep the information confidential between the healthcare provider and the patients (Ni Luasa, Ryan and Lynch, 2023). Mr Ahmed has to ensure that his personal and medical data is not disclosed. Any exchange of information must only be done when required, and with the required approval.
[bookmark: _Toc225336282]Policies and Professional Standards
The administrative practises in healthcare organisations are guided by the policies and professional standards in the healthcare organisation, including the NHS (Ratna, 2019). These models make sure that the records are kept in a consistent manner and staff adhere to best practice. Compliance with these standards assists in enhancing accountability, the advantages of the reduction of errors and the quality of care delivery.
[bookmark: _Toc225336283]Importance of Collaborative Working in Health and Social Care 
[bookmark: _Toc225336284]Roles of the Multidisciplinary Team
Teamwork is key to health and social care because it allows professionals of various disciplines to cooperate with each other and deliver quality and seamless care (Shahid et al., 2022). There is a multidisciplinary team in the case of Mr Ahmed that consists of a GP, a district nurse, domiciliary workers for the care of the patient and a speech and language therapist. The role of every professional is distinct. The GP provides an overarching health and treatment strategy for Mr Ahmed, the district nurse attends to his health and medical care, domiciliary care workers will provide support with daily life and medication issues, and the speech and language therapist will help with communication and swallowing problems.
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Figure: Collaborative Working in Health and Social Care (Shahid et al., 2022).
[bookmark: _Toc225336285]Benefits of Collaborative Working
Teamwork enables the professionals to exchange knowledge, skills and information, which enhances the decision-making process and patient outcomes. It also makes the caring process holistic and covers the entire needs of the patient (Sharkiya, 2023). The case of Mr Ahmed has shown that collaboration is necessary to help him heal and to make sure that everything concerning his care is well addressed.
[bookmark: _Toc225336286]Challenges in Multi-Agency Working
Although it does have advantages, collaborative working may prove to be filled with problems like communication breakdowns, the non-existence of coordination and role ambiguity. One of the examples of such challenges could be the missed care visit, which is why effective teamwork is vital (Wei et al., 2022).
[bookmark: _Toc225336287]Strategies to Improve Collaboration
Healthcare professionals ought to experience proper team meetings to enhance the collaboration process through shared care plans and communication channels. Role definitions and responsibilities can be clear too, and this helps in maybe minimising confusion and enhancing efficiency (Bogossian et al., 2023). This is especially significant when it comes to the process of care tasks being overlooked.




[bookmark: _Toc225336288]Conclusion 
Effective communication, sound management and teamwork abilities are very crucial in providing quality and safe health and social care. The case of Mr Ahmed shows that the issue of barriers to communication, poor record keeping and incoordination may adversely influence patient safety and outcomes. Arguing with proper communication strategies, ensuring correct and safe documentation, and supporting beneficial collaboration, the healthcare workers will be able to mitigate risks and enhance the quality of care delivery. It is important to consider and apply a person-centred approach, which will take into consideration Mr Ahmed and his individual needs in a bid to achieve positive results. So, enhancing these strategic areas will serve to propel safe, effective and reliable care to those who have complex health needs.
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