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Part 1
Introduction
For this assignment I will be doing a case study analysis of Steve jobs’ career of his most successful company Apple and the transformation leadership aspects of Steve Jobs company made it the success it turned out to be through Bass and Avolio’s (1994) and Kouzes and Posner’s (2012) closely related five practices of exemplary Leaders. I will also look at Ursula M. Burns and see the different styles she had as a successful woman. In part 2 of this assignment, I will be reflecting on the learning about emergent leadership skills module and any aspects of significant Leadership which we have not touched in this module in a reflective essay format. 

Who was Ursula M. Burns? 
[image: ]

Ursula Burns is an American Businesswoman raised with her two siblings by her single mother in Manhattan. Her mum worked very hard in order to get the children the best education. Burns graduated with a BSc in mechanical engineering getting her master’s degree in Columbia. She got the internship at Xerox who offered her the entry-level engineering job. She became an executive assistant of the senior executive of Xerox in 1990. A year later Burns then became the executive assistant to the chairman of Xerox. This role exposed the different qualities of her leadership such as responsiveness and sharp perception towards Xerox team’s organisation needs. Eventually, the next step in her career she worked closely with the CEO at the time Anne Mulcahy which was described as a true partnership. In July 2009 she succeeded Mulcahy making her the first black woman to CEO to head a fortune 500 company. She had a tremendous career and was very well known for it; she was appointed to help lead the White house national STEM programme by U.S. president Barack Obama. Then he even appointed her as vice chair of the Presidents Export Council. She had a lot of Board roles including Uber, American express Corporation, Nestle and VEON the world’s largest telecoms service provider. This shows how well she was respected towards her transformational traits and styles as a woman leader making the companies successful. 
What are leadership traits?
The personal qualities that define effective leaders are referred to as leadership traits. The fulfilment of goals and objectives of an organisation, individuals, and teams is referred to as a leadership. The maximum efficiency and achieving strategic and organisations goals plays an important part towards management. Leaders provide motivation, build morale, provide guidance initiate action and improve the work environment.  
Leadership traits like other skills, can be acquired with time and practice but, individuals are naturally gifted with leadership skills. An effective leader will have these seven traits:
Accountable and responsible for any mistakes made during their leadership, whilst abiding by the organisational structure policies and rules they support and encourage individuality. 
They are effective communicators making them explain problems and solutions concisely and clearly being excellent communicators. They can know when to talk and when to listen, in addition able to communicate using different methods via phone call, one-on-one, email etc. 
Being able to make tough decisions and lead by authority and all good leaders share the trait of confidence, by inspiring and reassuring others encouraging teamwork and establishing open communication.
You can get a lot of setbacks whilst being a leader but, good leaders keep self-motivated to keep going in order to obtain goals and trying their best not only by meeting expectations but to exceed the expectations. 
To improve processes or solve problems good leaders understand the need for continuous change and try new approaches. They have a Long-term thinking trait as being visioners planning through concrete and quantifiable goals.
Good leaders are emotionally stable and exercise good control and regulation with their own behaviour tolerating stress and frustration, being able to cope with changes within the environment without an intense emotional reaction.
Leaders that show concern for other team members involving them in decision-making and able to foster a team culture are typically people-oriented and team players. Towards the success of the organisation, they make the team feel more important and by doing so they secure the best efforts from each team member. 
Out of all these traits which did Ursula Burns most present?
Living the hard childhood that she did not only look at the courage in in the life but, train her perseverance from her mother. In the (YMCA) event she said, ‘I seemed hear that she talked to me, ‘the background cannot decide anybody’s destiny’. This was known to her as a great benefit of her mother. She is open to others and never gives up her idea. The strong and struggle against the adverse circumstance did affect her leadership behaviours. The mechanical engineering background of hers has been the key by selecting a discipline with it. ‘She maintains. This type of technical degree opens the doors to a broader set of career opportunities.’ (Giscombe,2009) 
The vice-president of Xerox deserved the praise of Ursula’s’ conduct. As the CEO of Xerox executives and employees said she had the industry knowledge and technical prowess deeply inside and out. She was never afraid to speak candidly about Xerox priorities and how the company would grow in the future. She was a great woman leader with her firmness and confidences on her belief influenced the employees and the different colours and race. 
There were some leadership traits about Ursula based on this we could find her leadership style easily. She was a directive leadership behaviour leader. She was known as self-aware and authentic and having a blunt directness in speech and actions. The personality went well with the business community and the employees. She was not afraid to speak out about the company main priorities and how she wants the company to grow in the future.
Executives outside and inside of the company speak of ‘her deep industry knowledge and technical prowess, as well as her frankness, sharp humour and willingness to take risks’ having the technical knowledge. When the company head in a tar barrel she can guide the employees to research and development for the new performances. She preferred managing individuals in different ways so that they are set for their own individual perspectives. 
She used to communicate with the team often, so they realise what her purposes are with motivate behaviour. As a CEO she made sure individuals are tuned in correctly that is what made Xerox a successful and profitable business as the correlation between a managers leadership style and the motivation and productivity of employees was apparent in the company. To execute consistency and strategically she hired well and inspired them as a good leader does. 
Burns had also a supportive leadership style even though some may say supportive, and directive is the antonym. The different leadership behaviours are found to be witch roles from the entire company and the team leaders. Ursula Burns talked about the ‘Xerox family’ whenever she referred to firms’ corporate culture. To prove this leadership style, she managed to get Xerox out of bankruptcy with her capability and professional knowledge and her experiences. Supported by the board she spearheaded the outsourcing of manufacturing and increased the competitiveness of the business by putting an emphasis on the products to midsized businesses and small sized businesses. In her career she learnt lessons and gathered the experience from the jobs she had which made her the leader she was. 

 Gibbs reflective cycle
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In 1998 Graham Gibbs developed this cycle to help illustrate strange encounters, it prepares you for future experiences and helps to plan it. It helps you make sense of experiences and its consequences; it is the most famous reflective cycle ever made. It is a very helpful tool in academic writing it helps a person improve their previous events and helps them learn from their mistakes so when they are in a similar situation again, they know exactly what to do and this will boost their confidence as a leader. 
The DESCRIPTION stage is where you can describe as much as possible of any event that is taking place. The details you provide are all important so no details should be missed out. The details provided in this stage should be easily understood including who, what, why, where when questions should be asked. 
Once a specific incident takes place This stage will you show your experience of FEELINGS taking your time in writing and accurate feeling are critical at this stage. Not everyone opens easily about their feelings and nor do they be comfortable. Questions included at this stage should be why you feeling that? How do you feel now? What were you feeling that? And including feelings of other people. 
EVALUATION of an incident s imputed at this stage of the cycle. Looking at the negative and positive impacts of a situation occurring. What should not have happened and what happened, being honest about what happened and what good happened from it. 
ANALYZE the situation from another person’s point of view and from another perspective. See the truth of what really happened and why it happened, and it should make sense of the event. Brainstorm it up the way it happened and just stop thinking how you felt. 
Draw a CONCLUSION based on the analysis of what could have been and the way it could have been done differently. What is your final verdict? And what we learned about the situation of events. 
The ACTION PLAN is the last step of the Gibbs reflective cycle helping us think about what to do next time if the same situation arises again. Planning on what to do and planning how to change our feelings regarding the situation. 






(1) Steve Jobs had his own abilities to foster the leadership potentials in the rest of his company getting the best of their capabilities, these things cannot be done overnight. He made conscious decisions to assume his role of a great mentor. To become a transformational leader, he used the 4 I’s Idealized influence, individualised consideration, inspirational motivation and intellectual stimulation. 
Idealized Influence
The ability to lead by example this refers to a transformational leader being a good role model Steve encouraged the team by not doing the things he would not do and to act the way he wanted them to act encouraging changes to adapt excellent leadership practices. Whoever he led he earned admiration and respect from them.
Individual Consideration
Through coaching and mentoring he helped followers to achieve their potential using one-on-one leadership. By them attaining their individual goals the company’s overall was improved. Using one-to-one communication, he earned respect of their charges, transformation leaders want their subordinates to be successful by caring for them.
Inspirational Motivation
Rallying followers behind a cause demonstrates inspirational motivation led by a transformational leader like Steve. He encourages them to work as a team achieving his goals as he gets them excited about his targets and the organisations vision. 
Intellectual stimulation
As a transformation leader he had the ability to encourage out-of-the-box thinking where intellectual stimulation describes this. In order to develop creative breakthroughs, he would motivate subordinates taking risks by showing general interests in their efforts, as a leader he can foster entrepreneurship new ways of thinking about the business, creating an environmental receptive change and growth. 
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Burns transformational leadership style
(2) Burns in the year 1978 looked at motivations and values in how a leader approaches their power where he looked at it from ethics too. For those merely aspiring to power having the basic ethical systems sets the leaders apart. He seen Transformational and morality leaders as Gandhi and Castro, with Hitler and Stalin as representing the more ego and transactional leader types. The whole leadership process completely changes and individuals’ character when a transforming leadership is superseded by a transcendent leadership, the individual becomes more noble ethos from being a mere leader and brings up the led in the same atmosphere. Existing goals, values, capabilities and other resources are what the leader would guide the followers through these stages of development, the values are the internalised part of the person and are not just simply the underpinnings of motives. This reminds me of the way Steve jobs was like at apple. 
(3) Steve Jobs had his own style of leadership he was a character that had a natural talent towards his leadership styles so people may assume he had one style but according to his history he adapted to a lot of different styles, but whatever styles he did implement he made history. ‘His saga id the entrepreneurial creation myth’ (writ Large) Using his parents garage confounding Apple in 1976 and ousted in 1985 and returning to rescue it in 1997. Dying in October 2011 he built the worlds most valuable company. This shows how Jobs maximised the full potential of the people he led. He helped to transform several industries personal computing, phones, music, tablet computing, retail stores and digital publishing. History will remember how he applied imagination to technology and business being one of Americas great innovators. 
“The people who are crazy enough to think they can change the world are the ones who do.”
—Apple’s “Think Different” commercial, 1997

When asked what was one of Jobs’ famous ideas about what should compromise a successful working team, he said the following: 
“Gather 10 smart people into a room, and one or two will be creative, two are great at solving problems, the rest are critics. Keep the creatives away from the critics.”
Steve Jobs

This is how Steve managed to pick the right people from a bunch he realised the people making sense and who he would think are the ideal candidates to solve problems he would choose them and realise who the critics are, and we do not know how much times he took this step, to get the best bunch for his future and innovations. 

People who are new into entrepreneurship with no experience were concentrating more on the rough edges of his personality. Personality wise he was integral to the way he was doing business he did not live by the rules he was the sort that bought intensity, passion and extreme emotionalism to everyday life and in creating his products. 
Steve leadership style also included being rough on people then when interviewed about his roughness he replied ‘look at the results’ and now when we look back at his history and the success of his businesses’ he was absolutely right, he probably didn’t mean to be rough with the followers, but he had no choice as his targets and business plans only he knew his ambitions.  
‘These are all smart people I work with, and any of them could get a top job at another place if they were truly feeling brutalized. But they don’t’ This are also the comments he made while being interviewed this shows that his intentions were good who just need the team to get to where he wanted with really no hard feelings. ‘and we got amazing things done’ his including the team in his success crediting them with the success his had in dozen years, this shows his leadership style was unique too. He knew he was surrounded by loyal people and they new of his character and were probably used to his way of leading and that they new at the end of it he knew what he was doing, and they will be part of his success for years to come. 
Was Steve jobs charismatic and is it necessary for transformational leadership?
(4) I am going to look at Steve Jobs’ major leadership patterns and milestones he made Apple achieve so we could have an idea if it led as a transformational leadership. He was good at convincing people that it would work having the ability to visualize and materialize his ideas. He had a charismatic approach towards the Apple Mac giving the followers inspiration which led them to greater commitment. Here he exhibited Charisma an emotional part of leadership and a key factor in transformational leadership. Like I mentioned earlier Jobs made the followers strive together to attain his shared vision making Jobs a special leader with this charisma factor. Improving the performance of his followers to their best potential was another one of his specialities connecting to Transformational leadership. Jobs was straight up with his visions providing ‘intellectual stimulation’ also challenging the followers to be innovative and creative in what they can do and create. An example being when the world seen the advent of the iPhone, iPad and the iPod. So greater creativity was demonstrated by the employees and the encouragement for higher goals. It was jobs leadership that created the structure materialising his visions in the company. Jobs and his team created new grounds in computing converting ideas they had learned from Xerox PARC labs into the Mackintosh computers as the computer industry went to a extraordinary level of rapid change so required jobs to think of rapid production innovations. His visionary leadership had the ideal kind of industry characteristics. It was more of a change management literature emphasising Jobs’ role as a leader in the industry introducing change as an effective leader who motivated his followers to sacrifice their self-interests and work towards his aims. He also famously stripped a lot of Apples’ products and made the employees focus on new but revolutionary ideas concentrating on consumer demands.  This was Jobs’ second time round at Apple, and he came back as visionary and charismatic as before, but he was exhibiting better business sense, more aggressive as a businessman marketing his products in an intellectual and methodical approach into marketing his products. He made sure every detail from design, advertisement, TV adds, packaging was all given the final approval, just like it was mentioned in the case study that he rang an employee on a Sunday to say he was not happy with Apple shade of colour. He had the traits of a charismatic leader, outsiders seen him as acting independently above the needs of employees and branding him as antidemocratic. 
‘Steve Jobs’ leadership style was autocratic; he had a meticulous eye for detail and surrounded himself with like-minded people to follow his lead.’
Richard Branson
The top businessman Richard Branson described Steve as having an autocratic leadership style as he had a meticulous eye for detail and surrounded himself with like-minded people to follow his lead. As we seen Steve’s history, we have witnesses this. But I believe he had a lot of different leadership traits. 


Was Steve Jobs a transformational leader?
(5) In terms of Bass and Avolio’s (1994) jobs would be a Transformational leader his idealized influence showed his perfectionism clearly with him concentrating on customer-oriented demands pushing Apple’s employees and his partner Wozniak to the production of suitable products as he wanted. Jobs would be a perfect transformational leader according to Bass and Avolio’s factors of transformational leadership. The idealized influence proved it when he pushed the Apple employees to produce the suitable products he wanted while focusing on detail and consumer-oriented demands. He modelled for followers and other people by his passion for perfection and beautiful detailing appearing in his behaviour. He became aggressive and stressful for employees as he motivated them to really high expectations and comprehensively his passion and ideas to his followers. 
(6) Steve Jobs’ behaviour in terms of Kouzes and Posner’s five practices of exemplary leaders
(7) Steve jobs behaviour in terms of the 5 best practices according to Kouses and Posmer’s was that he had the spirit to model the way so the individuals will follow him and as a leader knew what he was and what he stands, and his values and he was being them values he was modelling the way that they hoped the individuals who followed their leads are following. Inspiring shared vision ‘what you do speaks so loudly I cannot hear what you said people are watching what you do and following that way more than what you say so they followed his way. Followers had the trust in him and always listened to what he had to say. (ralph) Steve jobs also inspired, bought life into inspiring the vision of the future saying we here and we need to be there creating sense of hope great leaders do that they share it and challenge the visions and process setting up small wins to chase up the vision so the followers will act, and he got them all engaged he needed others to act not doing all the work.  he encouraged the heart at the end of the day he done what he loved to passionately, enthusiastically, energetically trying to give his best to the world and that is exactly what he done. 
“It doesn’t make sense to hire smart people and tell them what to do; we hire smart people so they can tell us what to do.”
Steve Jobs
This comment Steve tweeted this gets to show his way of thinking, he hired smart people as its good to have ideas from smart people for your plans in innovation. This bought the bond together as like they say we work better as a team rather than on your own. It also showed that Steve Jobs gave the opportunity to people to help him be a successful leader and to produce the perfect products for the consumers. 
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Reflective learning on this module
Looking at different leadership styles you realise around life work experiences and realise what leaderships were used at different workplaces. Throughout my work experience in the retail sector, I have realised the types of leaderships styles used. At ASDA I was an employee for over 11 years’ service where I have worked in various departments in store. The leadership style was transformational as learning on the module I found that this is where the leaders tend to inspire the employees through effective communication and collaboration for the employees to meet targets and deadlines. Most importantly they set higher expectations and challenging goals from each of the employees to achieve better results. But at my career at ASDA, I realised that the leaders were more than happy with us by achieving our goals at a steady pace and they did not push us more as they were busy with their own schedules most of the time. That is why ASDA eventually introduced section leaders after getting rid of night managers by saving money on the manager salary and give section leaders only a pound extra an hour compared to the rest of the colleagues. so that they can meet and exceed customer and store expectations and that is why they are at the top four today. 
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