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This assignment will look at arguably the biggest company in the world Amazon. This assignment will explore Amazons strategies and the aims it is focussing on. This assignment will then evaluate its implementation, development, success, timescale and the transparency of Amazons policies and reports. The assignment will look at how Amazon has changed over the last few years and is Amazon doing what they say their doing? This Assignment will use a variety of sources to investigate into Amazon.        






 (US About Amazon, 2020) states that Amazon has four principles it follows which are the commitment to operational excellence, customer obsession rather than competitor focus, long term thinking and passion for invention. The employees say that their leadership principles are not inspirational. The leaders at Amazon work hard and they use these principles every day whether they are discussing new ideas deciding what is best for the customer and intervening employees. One of the principles stated by Amazon is that their leaders/managers listen attentively, treat their workers with respect and speak to them kindly. Also they are very vocal and self-critical even when a task is difficult and awkward. The employees are obligated to respect decisions and challenge if they disagree even when they are exhausted or uncomfortable. Leaders/managers have to be tenacious and show conviction. They must not compromise because of social cohesion, as soon as a decision is determined they must commit fully.  
So are all these principles stated by Amazon true? The (Turner, 2020) states that a BBC panorama programme discovered that the working conditions in the giant Amazon warehouse outside Swansea can lead to a decline in physical and mental health of its employees. A reporter went undercover and worked as a picker in Amazon for seven weeks which is located in Jersey Marine between Swansea and Neath. During a few night shifts he said that lasted for about 10 and half hours he claimed he had completed 11 miles of walking, every 33 seconds he was expected to pick up a customer order.  
According to (Turner, 2020) the BBC undercover reporter went through an employment agency to secure a job at South Wales Amazon warehouse. This is where he filmed his shifts secretly. Amazons response to this, is its night shift complies with the law as expert advice was sort to comply with the legal requirements. Amazon states that thousands of their employees are required to have good judgement. They also say by working hard together today we will make tomorrow better.  
(Dudovskiy, 2020) states that Amazon are supporting local communities. A nationwide initiative was launched in 2016. Excess food was donated to U.S. fulfilment centre to help feed America. All of Kenya’s 61 public libraries have partnered with World readers LEAP 2.0 bringing digital reading to 500,000 people. Amazon have over 1,000 volunteers, customers, retail vendors and service providers who participated in an initiative called local love event. Amazon has given 1,600 hours of volunteering and $65,000 worth of products for non-profit.  Amazon has a device donation program which supports the donation of gift cards and electronic devices to schools near Amazon fulfilment centres. The company throughout the United States oversees ‘Girls Who Code’ these events are held occasionally the aim being to interest more girls in coding. It also supports local and national in a non-profit element with products and cash donations. 
According to (Dudovskiy, 2020) Amazon has a career and choice programme which aims to educate and to empower its employers by pre-paying 95% tuition fees. These courses are in the demand category such as nursing or aeroplane mechanic, even if the skills are irrelevant to an Amazon career. 16000 employees worldwide have attended to date. Amazon customer service employees are able to work from home via virtual contact centre. Amazon employees are encourage to take time and think about what they really want. Amazon offers $5000 in a programme ‘Pay to Quit’ to support their employees in their decision making.
(Banerjee, 2007) states that business leaders join the global impact, which he had launched in January 1999. The global impact is a voluntary initiative between the United Nations and business, which encourages corporate responsibility in the areas of human rights, core labour standards and the environment. My intention in writing this book is to critically analyse contemporary nations of corporate social responsibility. 
 Corporate social responsibility has become a mini-industry these days both in academia and in the business world. It Yielded over 77 million hits. A search of books available at Amazon with corporate social responsibility, in the title resulted in 1035 books dating back to 1973. More than 70 percent of these books were published in the last ten years targeting a wide audience including business practitioners, policy makers, academics, students and social workers. If, as Kofi Annan claims, corporations are to become agents for positive social change, it becomes important to critically analyse theories and practices that enable corporations to address social issues. This book is an attempt to develop such critique. I argue that enlightened self-interest, the fundamental philosophy driving CSR, can only go so far in terms of producing positive social outcomes.  According to (Banerjee, 2007)
The (Triplepundit.com, 2020) states that Amazon researched its own sustainability and stated that packaging cost $1.6 - $3.3 trillion worldwide. This expensive packaging is usually thrown away immediately. Amazon have looked at this from December 2017 and have eliminated 215,000 tons of wasted packaging material which has resulted in 360 million less shipping boxes. Amazons size and scope meant that this initiative took considerable effort. It is expected that the company will continue in this area as it reduces costs waste, materials and saves time.  Amazon does not state its total energy footprint or its plan for getting to the other half of the renewable energy footprint but will continue towards renewable energy. Aiming to achieve 100% renewable energy using The Amazon web services and they have a long term commitment towards this. The company states its significant achievement is already approximately 50% towards the renewable challenge. There appears to be only a small amount of data energy procurement and renewables available. It is presumed that this information is known to the company and is part of the plan to reduce the other 50% of waste. As this information is not available to the public the claims of progress and goals are not as effective as they could be. The many interested parties would prefer to have actual numbers to prove the alleged good headway. 
(DeMers, 2020) States that back in 2015 the New York Times reported on Amazon work culture. It stated on shocking information of an alleged harsh working environment. Employees were told “if they hit the wall the only solution was to climb the wall.” Long meetings were held late in the evening and they were forced to respond to emails at night. It also encouraged employees to destroy each other’s ideas.
The report stated it had a principle to ruin each other by sending unidentified feedback to supervisors and act in a callous way to climb the corporate ladder, creating an atmosphere of dog eat dog. A worker called Bo Olson said “Nearly every person I worked with, I saw cry at their desk.” Because of the fear they felt to reach expectations on time. Stated by (DeMers, 2020)
According to (DeMers, 2020) Amazon in many cases dismissed or denied the claims. Amazon have attempted to deal with these matters and recognise the concerns of the public. Amazon reacted to the Times report be stating that the information in the article was falsely claimed by someone who was no longer working with Amazon because they had been discovered to be falsifying business records and defrauding customers. It was requested that the Times edit the comments on this new information, but the Times refused to do this. Amazon published it itself and made the claim that the person that Amazon had portrayed was an ex-worker Bo Olson. 
(UKEssays.com, 2020) states that In the US Amazon are using a loophole in the law to avoid sales tax by forming business structures that are legal to use for financial manoeuvres that only exist on paper and have no office or employees but may have a bank account. This also gives Amazon an advantage over smaller companies. The customer service centres and warehouses of Amazon have been reported to have stern and severe working conditions. Amazon have aimed to stop employees from becoming powerful by disrupting and preventing the attempts of formation of trade unions. In Germany Amazon have been taking financial benefits many times for recruiting the temporary same employees. Amazons Corporate Social Responsibility (CSR is a type of self-regulatory business plan) appears to be that it no longer cares about its customers and employees it only care about Amazon. In chapter 5 Carroll’s Pyramids has been applied to all the business activities of Amazon. Although its business activities appear to act reasonably well at the base of its pyramid as you look further up this pyramid it becomes less and less ethical. Its behaviours and desire to promote the welfare of others becomes increasingly questionable to the point where Amazon appears to be making no effort in that area at all. It is actively searching for ways to save or generate money. The huge online growth of sales for Amazon have enabled Amazon to gain an advantage over its competitors.  In America, sales  tax is not paid if a company does not have a physical presence in the country (the Quill Corp v North Dakota ruling 1091) Amazon have made enormous use of this loop hole. These issues have been assessed at end of each chapter and have tried to develop an understanding of the behaviour of the company. Although the company was not acting illegally it is wilfully searching for methods to generate or save money. It can be said that the company has a reactive behaviour towards CSR. Plus to avoid sales taxes Amazon are also pushing against national legislation that could aid states to collect sales tax. The Main Street Fairness Act which was created in 2010 which was meant to find solutions to the tax problem however this act had failed.   
According to (The Stanford Daily, 2020) the greatest success that Amazon have achieved, is that they maintain a good, and perfect public image even though they did not pay any taxes during 2017. The biggest company in the world of the 21st century paid zero U.S. tax in 2017. This shows the corporate responsibility with Amazon is poor and that it had made $5.6 billion in profits in 2017 and an extra $789 million tax reforms from the republican. Plus a 178 million in sales, Jeff Bezos has become the first human to reach a net worth of $100 billion. 
According to (Investopedia, 2020) Corporate social responsibility is a self- regulating business model that helps a company be socially accountable – to its self, its stakeholder’s, and the public. 







In conclusion Amazon is a very large company and it is the most successful in the world. Amazon appears to hold corporate social responsibility seriously but on delving deeper while researching for this essay it seems that as long as Amazon controls the projects it offers financial aid to it is happy. It is almost like a human appeasing his own conscience.
The control factor is supported by the way in which Amazon does everything in its power to stop its workforce from developing its own unions, as this would indicate it is at risk of losing power over its workforce. 
We now have the power of media, customers can obtain information about companies who have a poor reputation on CSR. This puts the choice in the customer’s hands as to buy or not to buy from that company.CSR can be manipulated as in the case of Amazon, they support many good causes and certainly many people have benefited hugely from this. But Amazon manipulates this impression of themselves for their own financial benefit. It could be viewed that Amazon are the masters of coercion. 
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