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[bookmark: _Toc157462264]Introduction and Background 
Employee monitoring and employee management are the two important tasks to be executed by the human resource team of the organisation. There are several important socio economic factors which impact over the employee engagement rate of the staff with the organisation and their performance management, Monitoring the performance level of the staff and offering the correct guidance path to meet their performance targets addressing the socio economic factors are the key aspects to be controlled by the Human resource team of the organisation (Mahapatro, 2021).
To complete this research project proposal addressing the impacts of socio-economic force on employees’ performance management and monitoring in different work modes, Premier Inn Hotel has been decided to be used. Premier Inn in the British Limited service hotel chain and is the largest UK hotel brand with more than 800 hotels. This hotel chain is owned by Whitebread. Premier Inn has been feuded i 1987 (Premierinn, 2024).  The area served by the hotel are UK, UAE, Ireland, Isle of Man, Germany, jersey, Qatar and others. The strong human resource support to the staff entitles best employee performance level which further has addressed overall hotel productivity to be developed. Offering proper education and training to the staff of the Hotel, offering required job opportunities, offering empowerment to the staff to take their own decisions and also offering adequate compensation and benefits as per their eligibility and the organisation performance can be stated as the important socio economic factors impacting over the employee performance and productivity standard reaching positively. 
Thus, based on the important socio economic factors, the PESTLE Analysis over these factors in the organisation impacting over the employee performance, describing the industry trend addressing the retention rates turnover rates and others as well as the emergence of different work modes in hospitality industry over the five year addressing these aspects in the business context of Premier Inn industry have been analysed (Greer, 2021). Thus, being HR manager of the hotel overall issues about the employee performance management in the perspective of the Premier Inn hotel has been analysed and discussed in this proposal addressing different work modes including the hybrid work mode, office work mode and also flexi work mode. 
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Describe socio-economic factors, a part of PESTLE Analysis
There are several issues and factors which impact over the employee performance level and which are required to be controlled by the HR team of Primer In so that active employee participation can be managed and best performance delivery can be managed. 
Social status: The social status of the labour market in terms of the wage related policies, employment policies and stringent labour regulations followed in the hospitality sector can be stated as the important factor impact over the employee performance management. During the pandemic situation, the legal and political rules of the market as supported the work from home option which has developed the flexible working culture development in the organisation (Saks, 2022). This has also supported the staff to keep a perfect balance in personal life and professional life. Thus, the developed social status has supported the employee of the hospitality industry to deliver their best performance. Thus, flexible working approach is required to be managed by the HR team of the organisation for Premier Inn hotel chain as well. 
Social expectations: the social expectation factors in this case can be stated as the job opportunity offering to the staff, managing carrier development opportunity offering to them to enhance overall engagement level of the staff with the working atmosphere, offering education and training to upgrade the skill base and knowledge base of the staff and others (Hamouche, 2023). It is required by the Human resource management of the Premier Inn to develop suitable training and development sessions and also the assessment sessions based on this approach. It is also required by the HRM of the hotel to offer adequate empowerment by analysing the credibility and eligibility of the staff so that he staff will be able to take their own decisions and will reflect better organisation attachment. 
Job security: HR team of the hotel is required to offer better job security offering to make the staff motivated and more committed with the business operations aiming to deliver their best performance towards the organisation performance.
Economic safety: Economic safety as per the employment laws and payment acts are required to be managed in the organisation. Suitable wage decisions are required to be taken by the HRM professionals as well so that teh staff wil deliver their best performance reflecting high level commitment and engagement with business operations  (Liu et al., 2020). 
Social responsibility: better CSR application by the HR management in the organisation can be stated as the influencing factor over the employee engagement level with the organisation and impacting over their performance delivery. Thus, Premier In management is required to focus over CSR application so that the staff will become more engaged and inclined towards ethical business practices. 
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The recent industry trend of the hospitality market labour aspects are discussed as below:
Employability rate of the staff: The hospitality and Tourism workforce makes up 8.4% of the total UK employment. It further has been recorded that 86% of the Hospitality and Tourism workforce is employed in hotels, pubs and restaurants. Thus, overall carrier growth opportunity of the hospitality sector staff can be observed in this industry which is also required to be considered by the hotel management and HR professionals (Gov.UK, 2024). It further has been reported in 2023 that the ability of the hospitality business for creating new jobs has been increased by 20% which again is likely to impact over overall organisation performance delivery. This increment also is about t impact over the economic growth of the UK (Hotelnewsresource , 2024).  
Retention rate of the staff: As per the recent study by YouGov, the annual employee retention level in the UK hospitality sector is 70%. It has been reported that 30% of the hotels staff leave the workplace within 90 working days based on their stringent rules and inflexible working practices. Thus, Premier Inn HR management along with the operational management are required to be looked after the high motivation and confidence level management of the staff to make them retained. High retention rate of the industry aims to deliver best performance meeting or exceeding organisation performance standard.  
 Turnover rate of the staff: There are some issues related with the employee turnover. The Unsuitability of the role of the staff with their eligibility develops lack in interest of the staff about the organisation operations. Lack of business flexibility also can be stated as another important reason for turnover rate of the staff in the hotels. Extra working hours without information and stringent business hours to be followed also can be stated as the reason which is required to be controlled by the management HR of the hotel. Lack of recognition acceptance from the hotel management and also unhealthy and toxic working environment also can be stated as the important reason for the employee turnover which is also required to be looked after for modification by the management of the organisation. Poor communication system, poor leadership support, and poor flexibility in the business operations also can be stated as the important reasons for the employee turnover. This employee turnover rate on the hospitality sector impact over the motivation and confidence level of the existing staff which again is linked with their performance delivery (Highspeedtraining, 2024).  In 2022, 19% UK hotel workers has left the business. In 2020 – 2021, the industry has lost 3.6% of the total workforce (Unilever, 2024). 
The Trade body of the UK hospitality industry has stated the fact that the industry is experiencing 11% vacancy rate which is required to be monitored by Premier Inn management to use as the business growth opportunity by recruiting desired candidates for the hotels. 
Discuss emergence of different work modes in hospitality industry over these five years
The working sectors in which the hospitality industry reflects its emergence are as below:
Lodging and accommodation working mode: This working mode is analysed on offering the staycation facility to the targeted clients. Premier Inn is involved in this business process for offering styacation facility to the clients. High quality accommodation facility offering by the management and offering excellent customer care plan in explanting the site can be sated as the example here. 
Food and beverage mode: The restaurant and lodging area of the hotel and operating the business performance through this business proposal as can be stated as the important working sector (Mahapatro, 2021). 
Travel and Tourism mode: Travel and tourism industry working mode is again a important working sector in the industry. 
The employment mode or the different working mode in this hospitality sector are as below:
Full time employees (office work arrangement): The full time employee in the hotel is higher in number for various levels. They are high in number to meet the organisation goals and to get adapted themselves with the hotel change management models. This mode also is called the office work arrangement. 
Figure 1: Average number of people directly employed by Premier Inn (including restaurants) worldwide from 2012/13 to 2017/18*
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Source: (Statista¸2024)
Increasing numbers of employee base can be observed here supporting the business operations. Shift based part time employees also are recruited in the hotel. The hotel management offers required training session for them at the office  so that they will be able to deliver their best towards organisation target achievement by their upgraded skill base. 
Part time casual employees: Premier Inn recruits the front desk customer care at the part time basis. With the help of this working mode, the seasonal business operational urgency is met (Indeed, 2024).  This is also called as the flexi working mode. 
Work from home set of employees: Hybrid working mode is to maintain a proper time working and managing process. People at Premier Inn hotel found to work for five days in a week with the pressures to commuting long days are offered with the opportunity to split the time between office and home. This way, the management of the hotel has taken the step to manage the work life balance of the staff dramatically. Wellbeing benefits are easily managed for them with the ability to relax (33%) more, cook dinner (33%) and exercise as well. This digital work revolution has impacted the Premier Inn performance management delivery by the workforce effectively (Premierinn, 2024). 
These three working modes of the hospitality sector have supported the business growth of the hotel. Likewise, the case study hotel, other hotels in this industry also use these three important mode of working so that the desired organisation targets can be met or exceeded. The potential solutions can be sated as arranging the overall staff of the hospitality industry into segments so that the time work assignments and targets can be met by the flexible ranges of staff. 
[bookmark: _Toc157462267]Evaluation and Conclusion 
Overall discussion can state the fact that Premier Inn is following correct working modes in the organisation as office work arrangement, flexible working pattern and hybrid working patterns. Based on the high turnover rate of the hotel management, it has become important to make a perfect balance between the staff task alignment. Empowerment offering also has become one of the important aspect here. Some of the important issues have been highlighted as the reasons for employee turnover rate and unsuitable task delegation, poor working environment. Less communication and incorrect leadership strategy application. Based on this situation, some of the important aspects can be offered to the human resource management of Premier Inn so that the social economic factors impact over the staff performance delivery can be controlled. The recommendations are as below:
· Performance appraisal is required to be making as the integral approach of the HR towards the staff of the hotel. This way, the staff will be able to know their skill level and the skill gap to be further work on it to deliver expected performance outcome (Hamouche. 2023). 
· Participative leadership strategy is required to be applied over the staff of the Premier Inn by the Human resource team and other management bodies. This way, positive working culture can be developed and best working operational platform can be developed.
· The human resource team is subjected to develop overall communication platform to facilitate better problem solving and better knowledge sharing to deliver the best performance towards organisation targets. 
· A perfect combination of the office based work arrangement, hybrid work arrangement and the flexi time work arrangement should be developed so that staff alignment as per the task completion urgency can be fulfilled. 
· The HR management also is required to follow the recent working trend of the industry and also is required to make the staff motivated and engaged with the business offering correct remuneration, other benefits and challenging tasks (Liu et al., 2020).  
· Flexible working pattern and hybrid working pattern are required to be focused by the hotel management together with the human resource team. 
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