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	             In the current world change has become part of the inevitable business life and has turned out to be a regular feature of every business.  Kuipers et al. (2014) argues that the competition rate is on the move on the frog leap basis due to technological change, services, and product changes, changes in customer taste, among many others. This has triggered the managers of change experts to emphasize the organizational establishments to embrace change (Hornstein, 2015). Therefore, this change management is a planned loom for the individuals' transition, organization, and group transition from the existing state to the required future shape. Thus, the change management process is as vital as the change itself (Hayes, 2018). 
               Some scholars have argued that transformational leadership has been attributed to the positive impact on company employees' innovative work behaviour (Afsar, Badir & Saeed, 2014). Under the technology change and the challenge of the environmental dynamics in private and public organizations, adoption to change is vital and necessary. These organizations should also ensure that they promote innovation that improves their services and products. Raharjo, Nurjannah, Solimun and Fernandes, (2018) argue that various factors such as organizational factors, reward systems, job design, and supervision style are the factors that should be addressed in the effort to manage change.  Some scholars also assert that organizations can use the pieces of training and extemporary leadership to effect change. Therefore, having various arguments about change management and its effect on the firms' performance, there seems to be not enough literature that supports change management and its impact on the firm performance. This forms the basis for research for this dissertation. Further, it will seek to investigate the impact of the changes in the technology to the performance, determine how change management strategies employed by the Continental Holdings Limited have impacted the firm performance, and finally the role of leadership in the change management that has impacted the Continental Holdings Limited. 
               The organisations and businesses are embracing change management practice as a strategy of anticipating goal improvement (Kute & Upadhyay, 2014). Such an awareness has only highlighted the significance of change management of a business performance. Least has been done on the listed company in the past to establish the impact of change management on their performance in the market where their securities trade and their internal performance as well. Therefore, this study shall seek to establish the impact of change management on the business performance of the listed firms in Hong Kong, using a case study of Continental Holdings Limited.


	
Aims and Objectives:

	           The study aims to identify the effect of change management on business performance. Using the Continental Holdings Limited as a case study, the specific objectives include:
1. Identify technological change effects on the business performance.
2. Identify change management strategies' impact on business performance.
3. Identify the leadership change effect on business performance.
Research Hypothesis:
H1 There is a significant relationship between technological change and business performance of the Continental Holdings Limited.  
H2 There is a significant relationship between change management strategies and business performance of the Continental Holdings Limited. 
H3 There is a significant relationship between leadership change and business performance of the Continental Holdings Limited.
Significance of the study
            The study results will be of benefit to investigators and scholars since it will add the current knowledge on the impact of change management on the business performance of listed firms, which is the main subject in change management and organisational behaviour. The study will be beneficial through sharing of recommendations on the change management and organisational performance subjects that may require further research. 
            This paper having analysed how leadership change will bring about the balance in the change process it will bring in the knowledge to the required positions that are key to the change process in an organization. Also, this study will be significant in laying a foundation for the researchers, leaders, and managers of an organization to further examine how change management can influence the organization's failure or success by building a comparative advantage that is successful and goal achieving. 
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	Proposed methodology:

	
Research Design
         Leedy (2001) defines research design as a complete process of attacking the central problem in research. This study will adopt a survey design that involves information collection through questionnaires that will be administered to the target population. A survey design is an approach that is considered to be systematic for information gathering from the target population. It allows the collection of quantitative data which is further quantitatively analysed using both inferential and descriptive statistics. Furthermore, data collected through a survey strategy are analysed to establish the possible relationships that exist between the variables and to construct models that are used to show the relationships (Thornhill, 2012). Jackson (2011) asserts that survey technique guarantees information accuracy since the primary data is easily analysed. The survey method is considered to be cheaper and faster compared to other methods of data collection such as observations, and experiments.  

Analytical techniques 
         This study will use Pearson correlation coefficient and the t-test to test the relationship and the significance of the study (Muthén, Muthén & Asparouhov,2017). Ogunsanmi, Oyediran, Adejimi, and (2010) established that a correlation coefficient with a magnitude of 0.3–0.5 entails a linear dependence that is medium among two variables while the result of 0.5-1.0 shows a strong linear dependence. The research will employ t-test model to measure the co relation that exists between dependent and independent variables. The results and findings of the analysis were organized, summarized, and presented using tables.  The formula that will be employed is given as: 
  t=    
The study used, 5% level of significance meaning that all tests done statistically were carried out and compared to the significance level of 5%.

Survey design

Target Population
The population that will be targeted is specific and about which information is desired. The population is defined as a set of people, elements, services, events, households, or groups well-defined and investigated. The population that was targeted constituted of the Top-level, middle-level, and lower-level management from Continental Holdings Limited, as shown in the table below:
Table 3.2 Population Size
	Population category management
	Target

	Top-level management
	10

	Middle-level management
	20

	Lower-level management
	100

	Total
	130


      Source: (Research 2021)
 Sample Design and Procedure
               The study will use a sampling procedure known as stratified sampling in the sample selection representing the target population. Stratified sampling will be considered appropriate since it guarantees proper representation of every subgroup. It also provides a good population coverage since the researcher has no control over the strums when carrying out random selection from the subgroups or stratums. The target population will be divided into three strata namely Top-level, middle-level, and lower-level management. In each stratum, 30% of the target population will be used as our sample population in each stratum who will be randomly picked. Sampling is a statistical practice concerned with the individual or observation selection that was intended to produce some knowledge concerning the concerned population, purposely for the statistical inferences (Mugenda
 & Mugenda, 2012). The study used 30% of the target population to be an authentic and good sample representing the target population. 

	Population category management
	Target
	Sample Size (30%)

	Top-level management
	38
	11

	Middle-level management
	77
	23

	Lower-level management
	385
	116

	Total
	500
	150













            Source: (Research, 2021)
Data Collection Instrument and Procedures
             Primary data will be used in this research study. Hox and Boeije, (2005). defines preliminary data as data directly collected from the researcher's field to carry out an investigation. The data was collected using interviews and questionnaires. Researches were having structured questions and were administered.  This enabled the study to access user data from the respondents directly. 
             The method was significant because it gave direct feedback. This further provided an opportunity of measuring respondents' willingness to participate and the interviewer was able to clarify the instructions in the questionnaires. These also gave an opportunity to further probe answers by asking for clarifications from the respondents. To explain further on the specific responses' that were not well answered or lacked clarity. Finally, the research team members supplemented the responses by recording their observations, for instance, time of the day, gender, and the interview place where it was carried out. 

Data Analysis and Presentation
           Analysis of data is the procedure of ensuring order, design, and significance to the collected information (Mugenda & Mugenda, 2012). The data quality has to be confirmed before accepting the data for the statistical analysis. Data will be analyzed through the inferential and descriptive statistics using statistical data analysis software called SPSS. Interpretation will be made consistently with the tests provisions that will be conducted in the study. Descriptive statistics such an s the means, and the SD (Standard Deviation) measures will be computed for each responded and for the study variables. The ANOVA table will be used to determine the F-ratio as generated by the analysis table which measures the probability chances, a departure from the line of best fit. The p- value from the F-ratio’s is required to be less than 0.05 for the model to be considered significant statistically at a 0.05 significance level. If the value of P is less than 5%, then the relationship will be considered to be significant at a 0.05 significantly (Di Leo & Sardanelli, 2020). 

Ethical Considerations
            To ensure the study will follow the stipulated research standards for ethics, the collected information from the respondents will be treated with a high confidentially level, and the names of the respondents will be coded and conceal the identity; this was of help to maintain privacy. Personal integrity was also considered when researching by ensuring objectiveness and avoiding of the misrepresentation of the results. The respondents will be made also to understand the purpose of conducting the study.
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