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Four Seasons


1. [bookmark: _Toc160286583]Introduction

In the changing environment of the hospitality business, green certifications have arisen as an important indicator of a hotel's dedication to environmental stewardship and sustainable operations. These certifications are more than just accolades, they demonstrate a hotel's commitment to lowering its carbon footprint, conserving resources, and positively impacting its local environment and community. As travellers become more concerned of their environmental effect, the demand for hotels that not only promise but also demonstrate their sustainability through recognised green certifications has increased dramatically (Cooper, 2021). This paper focuses on the Four Seasons Hotel, a symbol of luxury and comfort, to examine its environmental actions in the context of green certifications. The Four Seasons brand has frequently been praised for its outstanding guest experiences, but it, like many others in the sector, has the issue of balancing luxury and genuine sustainability. This analysis seeks to determine the extent to which the Four Seasons Hotel embraces the environmental values it espouses by assessing the hotel's sustainability claims, practices, and certifications. The goals of this report are to assess the authenticity and impact of the Four Seasons Hotel's green certifications, to evaluate its sustainability practices in relation to industry standards, and to provide insights into how luxury and environmental stewardship can coexist in the hospitality industry. 

2. [bookmark: _Toc160286584]Background

Green certifications act as sustainability standards in a variety of industries, most notably in hospitality, where they evaluate a hotel's commitment to environmental preservation, energy efficiency, and sustainable resource management techniques. These certificates are granted by recognised third-party organisations that systematically examine hotels against set criteria, guaranteeing that certified businesses maintain high environmental stewardship standards (Inkson and Minnaeret, 2018). Green certifications provide consumers with practical confidence that their stay has a minimum impact on the environment, harmonising with the rising trend of eco-conscious travel. Travellers are increasingly looking for hotels that align with their beliefs, choosing companies that demonstrate a commitment to sustainability. This shift in customer choices reflects a growing understanding and concern for the environment, boosting demand for open and responsible environmental measures in the hotel industry (Jauhari, 2021). Businesses, in turn, recognise green certificates not just as a tool for reducing their environmental impact, but also as a strategic advantage in a competitive market. Achieving and publicising these certifications allows hotels to appeal to a rising sector of environmentally concerned consumers, potentially increasing customer loyalty and market share (Costa and Costa, 2022). Furthermore, the process of getting these certifications frequently leads to hotels implementing more efficient operations, which may result in cost savings, further driving their pursuit. The environment benefits directly from the broad adoption of environmentally friendly practices promoted by these certifications. Reduced energy usage, trash reduction, and natural resource conservation all help to mitigate the hotel industry's environmental effect (Korstanje, George and Nedelea, 2020). Efforts to attain green certifications frequently result in advances in sustainable technology and procedures, which create new industry standards. In recent years, the hospitality sector has experienced a significant movement towards sustainability, with hotels throughout the world taking steps ranging from eliminating single-use plastics to incorporating renewable energy sources (Cooper, 2021). This trend is being pushed in part by customer desire for more sustainable travel alternatives, as well as an awareness of the industry's substantial environmental impact. Green certifications are critical in this transformation because they provide a framework for hotels to enhance their sustainable policies and share their successes to both customers and stakeholders (Korstanje, George and Nedelea, 2020).


3. [bookmark: _Toc160286585]Analysis of Four Seasons

The Four Seasons Hotel has proved its dedication to sustainability via a variety of green certifications and activities. According to the Four Seasons ESG (2022), it possesses LEED and GSTC certifications. Notably, the Four Seasons Hotel Guangzhou and Four Seasons Hotel Philadelphia at Comcast Centre got Platinum accreditation, while the Four Seasons Hotel Montreal and Four Seasons Hotel Madrid received Gold certification. These certifications are crucial because they demonstrate the hotel's commitment to energy efficiency, waste management, and sustainable operating methods (Korstanje, George and Nedelea, 2020). However, the premium hospitality industry, including the Four Seasons, is under criticism for the genuineness of its green initiatives. The idea of greenwashing, in which companies, particularly hotels, overstate or fake their environmental efforts, has become a major problem. Potential greenwashing might include promoting modest steps such as towel reuse programmes without making extensive attempts to address the hotel's total carbon footprint and environmental effect (Majeed and Kim, 2022). The hotel's self-evaluation processes and the repercussions are also worth investigating. While self-evaluation can lead to advances in sustainability processes, it may lack the impartiality and rigour that third-party certifications or audits provide. If the hotel overemphasises modest measures without producing significant environmental changes, it may be perceived as greenwashing (Sloan, Legrand and Chen, 2017). Another topic under consideration is the use of “Green” technology and sustainability in hotel operations. The use of technology like energy-efficient lighting, water-saving equipment, and renewable energy sources may greatly lessen a hotel's environmental effect. However, the efficacy and true implementation of these technologies must be assessed to ensure that they are not only for show but are part of a larger, legitimate sustainability plan (Gunduz Songur et al., 2023). Four Seasons Resort Costa Rica at Peninsula Papagayo's collaboration with Winnow Solutions to reduce food waste by 50% demonstrates the hotel's commitment to sustainability (Four Seasons ESG, 2022). This programme is following UN Sustainable Development Goal 12.3, which aims to reduce food waste by half by 2030 compared to the 2019 baseline (UN, 2021). Winnow's use of AI-based technology to monitor and eliminate food waste in hotel operations is highlighted as a successful example of incorporating sustainability into premium hospitality. However, when looking at these behaviours through the perspective of greenwashing theory, various issues arise. Greenwashing is the practice of corporations exaggerating or inventing their environmental activities. While the Four Seasons project looks real and significant, thorough investigation is required to guarantee that these efforts are not isolated incidents exploited excessively in marketing to boost the hotel's green image ( Wickham et al., 2021). The idea contends that for sustainability initiatives to be real, they must be complete, transparent, and result in significant environmental impact reductions. The Four Seasons' emphasis on food waste is admirable, but it is critical to consider the larger context of their sustainability efforts. This involves examining energy use, water use, supply chain sustainability, and how well these practices are incorporated into the hotel's general operations (Edgell, 2020). Furthermore, the collaboration with Winnow and the emphasis on reducing food waste may be viewed as a start in the right direction, but it is critical to assess if these activities are part of a bigger, holistic approach to sustainability or whether they are primarily a marketing tool. The efficacy and openness of a hotel's sustainability reporting, as well as independent verification of its green claims, are critical in separating genuine sustainability initiatives from greenwashing.

4. [bookmark: _Toc160286586]Discussion

The topic of self-reporting in green certifications is an important issue in the sustainability environment, especially in the hotel industry. Self-reporting enables businesses to publish their environmental performance based on internal judgements, which, while providing freedom and control, may result in a lack of standardisation and openness. This method's principal shortcoming is the possibility of biassed reporting, in which firms selectively publish good information while ignoring or underreporting negative environmental consequences (Jauhari, 2021). Such methods can erode the credibility of green certificates and instil scepticism among customers and stakeholders. Companies may choose self-evaluation for a variety of reasons, including a desire to have more control over the narrative of their sustainability initiatives and to escape the intense scrutiny that comes with third-party assessments. Self-evaluation can also save money and time compared to external audits. However, this method entails considerable hazards, most notably greenwashing, in which firms overstate their environmental endeavours to look more sustainable than they are. Greenwashing not only misleads customers, but it may also harm a company's reputation if its real actions are shown to be inconsistent with its sustainability claims (Costa and Costa, 2022). Several different measures may be used to mitigate the risks of self-reporting and improve the credibility of green certificates. Third-party audits by respectable and independent organisations are an effective measure. These audits give an impartial review of a company's environmental performance, ensuring that sustainability statements are based on verifiable evidence. Third-party certifications, such as those from the Global Sustainable Tourism Council or LEED, are well-known for their stringent requirements and may greatly boost a company's sustainability credentials. Aside from third-party audits, businesses should invest in concrete green technology and practices that have a verifiable impact on lowering their environmental footprint. Implementing renewable energy sources, such as solar or wind power, implementing water-saving technology, and using sustainable construction materials are all tangible initiatives that reflect a true commitment to sustainability (Batabyal, 2018). Transparent reporting processes that emphasise both accomplishments and areas for development may also help to create confidence with customers and stakeholders. Employee education and involvement in sustainability projects is another key component of true environmental stewardship (Cooper, 2021). Companies that build a culture of sustainability within their organisation may guarantee that their green initiatives are comprehensive and incorporated into all aspects of their business.

5. [bookmark: _Toc160286587]Conclusion

To conclude, the Four Seasons Hotel's commitment to sustainability, as seen by its pursuit of green certifications and different eco-friendly activities, highlights the delicate balance between luxury and environmental responsibility in the hospitality business. This investigation provided attention on the hotel's attempts to embrace sustainable practices, such as earning important green certifications and introducing new technology to reduce food waste and improve energy efficiency. However, the conversation also emphasises the sector's crucial difficulties, such as the hazards of greenwashing and the importance of openness and third-party verification in giving credibility to sustainability claims. As the industry evolves, the Four Seasons Hotel shows the potential for luxury hotels to set a good example by demonstrating that environmental sustainability and high-end hospitality services can coexist. The growth of green certifications, as well as the rising demand for sustainable travel alternatives, point to a potential future in which luxury and sustainability are not mutually incompatible, but rather interwoven into the hotel industry's basic beliefs and operations.

6. [bookmark: _Toc160286588]Recommendations

· While the Four Seasons may already have certain green certifications, widening the scope to include more rigorous and recognised third-party certifications would help to authenticate their sustainability efforts. Engaging in extensive audits by renowned organisations such as the Global Sustainable Tourism Council, or obtaining LEED certification for additional properties, can give external confirmation of their environmental efforts (Edgell, 2020).
· The hotel should prioritise local sourcing and sustainable procurement techniques in order to reduce its carbon footprint and help local economy. This includes getting food from local farmers who practise sustainable agriculture and purchasing products manufactured from recycled or environmentally friendly materials. Highlighting these practices in guest communications can help to educate and encourage visitors about sustainability (Korstanje and Nedelea, 2020).
· Sustainability should be ingrained in the hotel's culture, necessitating regular employee training and involvement in environmental policies. Employees should be informed about the hotel's sustainability goals and their role in attaining them (Batabyal, 2018). Engaging employees in sustainability activities can result in new ideas and a more coordinated approach to environmental stewardship. 
· The Four Seasons should continue to research and invest in new green technology and practices. This might involve installing energy-efficient HVAC systems, implementing water recycling programmes, and using renewable energy sources. Implementing this technology not only decreases the hotel's environmental effect, but also demonstrates its dedication to sustainability (Costa and Costa, 2022). 
· To boost the legitimacy of green certificates in the hotel business, there should be an emphasis on standardisation and openness in the certification process. To preserve certification integrity, certifying organisations must implement rigorous, unbiased evaluation standards and conduct frequent audits. Furthermore, developing a publicly available database of certified properties and their unique sustainability successes can assist consumers in making educated judgements while also holding hotels responsible for their environmental promises (Costa and Costa, 2022). Collaboration among certification bodies, hotels, and stakeholders to continuously update and develop sustainability requirements will keep green certificates current and credible in the face of changing environmental concerns.
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