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Reflective writing -when you are new to reflective practice, a simple, straightforward model can be a useful way of helping you get started; the ERA model(Jasper 2013) is one of these”
ERA-The ERA stands for experience, reflection, action. This framework was developed by (Jasper 2013) and is based around building understanding from experience. The key component is that of action, as this feeds learning through reflection forward into future experiences.
Summary- ERA: the ERA approach asks is structured around experience, reflection and action.
Driscolls model of reflecting:
The Driscolls model of reflecting is one of the simplest models you will come across. It was developed by Driscolls in 1994,2004,and 2007.Driscolls studied the three step question which were initially asked by Terry Boston in 1970, they were 
· 1. What
· 2. So what
· 3.Now what
Driscoll connected these three stem question to the stages of an experience learning cycle, and then added trigger question that must be answered to complete the reflection cycle. The three question were developed in 1994, 2000,and 2007. The John Driscoll model of reflection is one of the simplest models of reflection. By answering these three questions, you can start to analyse experiences and learn from these.
First, its important to describe what the situation or experience was like. The context is essential. This gives the users a more complete idea of what is going on. This is achieved by thinking about the “ what question? What was learnt from the experience? The last phase encourage the user to think about the action that is taken as result of the reflection. Should behaviour be changed? Must something new be introduced? Or is the status quo sufficiently positive, which means no changes are needed?

Reflective writing: KOLB
“KOLB shows how reflection on an experience leads the individuals to form concepts about the experience and to be able to generalise from one experience to another”
KOLBS(1984) cycle of reflective practice is a model designed to help people learn from their experiences. It can be used as a basis for the structure your thinking. KOLBS model is based on four stages, requiring you to work through each one before the cycle leads to new experiences and loops back around.
· 1 Concrete experience- This stage required you to experience something. When it comes to a written reflection. This step usually involves a description of your experience and your thoughts at the time.
· 2 Reflective observation- This stage required you to think about experience. Here you will begin to actually reflect upon that experience. The emphasis is on you, your feelings and the link to your skills. Knowledge and prior experience.
· 3 Abstract conceptualism – This stage is all about learning from your experience. It required you to analyse and explain your reflection. Here you should focus on the meaning of your reflection and other possibilities. You can acknowledge both things that went well and things that didn’t. you may identify areas for future exploration.
· 4 Active experimentation – This final stage is about putting your learning into practice. This is about translating your analysis and explanation into plans and action moving forwards. You should ensure any goals set are specific, measurable, achievable, realistic and targeted.

GIBBS REFLECTIVE CYCLE- 
Graham Gibbs in 1988 was the person to develop the Gibbs reflective cycle. This is one of most famous cyclical models of reflection leading you through six stages exploring an experience : description, feelings, elaboration  , analysis. Conclusion and action plan.







I’m going to write reflecting writing on my task 1. For this reflecting writing I have chosen a method call ERA reflective writing. When you are new to reflective practice, a simple, straightforward model can be a useful way of helping you get started. The ERA stands for experience, reflection, action. I have researching on my task 1 . which is what are the best way to motivate staff at work? I have read lots of article from online ,library and many other sources. After researching on this article I found staff motivation is a powerful energy that drives and excites employees. Which results in their maximum contribution, setting, and achieving goals. Clear expectation, reorganization, feedback as well as encouraging management all contribute to an increase in workplace motivation. This kind of motivation should come from the management team and managers at workplace. From this research on my task 1 I have taken some notes which help me to find me which part of motivation I have look at improve and give support to my staff at workplace. I found on my research we could motivate staff by extra bonuses , making workplace comfortable relaxing like as home where staff can work more enjoyable, comfortable to do their work at workplace. Arrange a regular meeting with staff to discuss about any plan make a group , give them charge to make the plan success and stand with them always as a manager to support. Good working place is another way to motivate staff at work. A poor work environment can have a detrimental impact on employee motivation. Performance and wellbeing collaborating and productivity. If the working environment is not easy to use, if it is not free of obstacles and barriers , then its going to have a real impact on performance, which in turn will have an impact on motivation. Additional holiday is very important part of motivation also. When a staff or group doing hard work on their given plan and they done it company should encourage them a afternoon day off or make for them 1/2  days extra holiday from work. Which will impact a staff more relaxing mentality to do more work strength and staff will be reliable at the company their faith will grow up. Recognition and award also motivate staff like when a group of staff will make a good work  for company , manager should arrange a board meeting or a party to recognize his staff with other staff or colleague and award them. Manager should value employee input and select rewards accordingly. Employee who see the rewards as worth the effort will be more motivate to work hard to obtain them. So all of my research I think there is lots of site we have to follow as a company managers. We have follow how we help staff to work more remotely, are feeling interesting doing their job properly. Are staff comfortable at workplace. As a manager if you make a plan or group and if you separate the work individually they will do their job properly. More capable of achieving performance standard.
When my staff or colleague give me advise or views ,I always try to listen them , make some notes about the key point they saying, research on their idea and reflect with their idea . which give me a positive / negative results. Before I have done my preparation for creating a job add, I always make a plan what is the job, how could company provide this job ? what is minimum required for this job? What will be the salary type? Always follow company policy before make a job ad. For the group prestation or task at first we chose the group member , after that we arrange a meeting for discuss about task, listening everyone idea , what is  the  best   point for this presentation? How it helps us to make a nice group presentation? Then we delivered our group prestation. As a group member I listen others opinion what/how/who will make the best presentation and I share my views with them as well when we are in a group meeting . I take their advise after share my idea with them .its very helpful to make a decision. As a group after discussion ,sharing idea , we take best part of idea and select someone who is active ,smart, and who can delivered the presentation nicely and clearly. If I notice someone left out of discussion, we will ask him what the reason to left might be he has something else to share, try to find out what is the problem. If he does not want to stay in the discussion ,we will find someone else for his replacement. As a team member if someone don’t do their work done , what will do rest of our team will try to do extra work on it to complete the task. For job add I contributed by doing finding what we are offering as a salary ? how many days holiday ? what we will offer the add?. For my group presentation I present what you will achieve from the company as a staff ? when you will work with our company?. I research relevant information from company guideline . how they provide staff their salary, bonuses ,holiday? What’s the requirement you will need for this job?. When I presenting my job advert in front of my peers I felt like more confidence, active and strong supportive mentality which will support me my career.










	Personal target
	How will I achieve this?
	How will this improve my academic or employability prospect?
	How will I know that I have achieved this?
	When will I achieve this by?

	Time management
	When doing my next assignment, I need to make sure that I use my time effectively and I will make sure that I write out a time plan and abide by that plan.
	This will improve my academic prospect because time management is a very important skill to have as this will help me in future jobs.
	When I do my next assignment, I will reflect back on my work to see if I used my time well and I will also set my self a time plan on when I need to complete my work and see if I finish within the time limit.
	I will achieve this by my next assignment and module.

	Researching 
	I will achieve this by reading more articles and looking at different books and find out more information from online websites.
	This will improve my academic and employability prospect by when I’m finding out more information, this will enhance my knowledge, which will help me develop my skills.
	From my next assignment, the feedback I get from my lecturer, I will know if I have achieved this or not.
	I will achieve this by my next assignment and module.

	Drafting 
	When I do my next assignment I will make sure I draft my work before I start the final editing.
	This will improve my academic and employability prospect because this skill is very important for everyday jobs.
	When I do my next assignment I will make sure that I show my draft to my lecturer.
	I will achieve this by my next two modules. 


Personal development plan
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