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TASK 1
For this task, I selected two job adverts for barista roles in London from Indeed. The first job advert is available at:
https://uk.indeed.com/viewjob?jk=7c0b4a4f9b3566a8

The second job advert is available at:
https://uk.indeed.com/viewjob?jk=e2881fdc6a01985a

  Both jobs are in the hospitality industry, but they have some differences in responsibilities and expectations.
  The first job advert focuses more on customer service and working in a fast-paced environment. It highlights that employees need to communicate well with customers, be friendly, and work quickly. It also shows that the company expects workers to maintain a high level of service and behave professionally at all times. This suggests that the organisation wants to create a positive and possibly higher-quality customer experience.
  The second job advert focuses more on basic operational tasks and teamwork. It includes preparing drinks, cleaning, and helping other team members. It also mentions flexibility, which means employees need to be able to do different tasks during their shift. This job seems more focused on practical skills and daily responsibilities rather than high-end service.
  Even though the jobs are different, they share many important skills. Both adverts mention communication, teamwork, customer service, and the ability to work under pressure. These are key skills in hospitality jobs. According to Armstrong (2020), communication and teamwork are essential employability skills because they help improve performance and customer satisfaction in service environments.
  Another similarity is the requirement to work under pressure. Both roles expect employees to stay calm and perform well during busy periods. This is important in cafés because there are often peak hours when many customers come at the same time. Workers need to stay organised and focused in these situations.
  One of the most important shared skills is communication. Communication is important because baristas interact with customers every day. They need to understand orders correctly and respond politely. Good communication helps to avoid mistakes and creates a better experience for customers. For example, if a customer has a special request, the barista needs to understand it clearly.
  Communication is also important for teamwork. In busy workplaces, employees need to communicate with each other to organise tasks and support one another. Nickson (2013) explains that good communication in hospitality teams helps improve efficiency and reduces errors.
  In addition, customer service is another key shared skill. Employees need to be friendly, polite, and helpful. This is important because customer satisfaction can affect the success of the business.
  In conclusion, both job adverts show that communication, teamwork, and customer service are essential skills. Communication is especially important because it supports both customer interaction and teamwork, which are key in hospitality jobs.





TASK 2 
Self-Assessment (SWOT Analysis)
  To better understand my employability, I completed a SWOT analysis. This helped me identify my strengths, weaknesses, opportunities, and threats.
Strengths
  One of my main strengths is that I am hardworking. I already work in hospitality, and I am used to physical work and busy shifts. I know how to complete my tasks on time and maintain good standards. This makes me reliable and responsible.
  Another strength is my ability to work under pressure. At my job, there are busy periods when I need to work quickly and stay focused. This has helped me improve my time management and ability to stay calm in stressful situations.
  I also have good teamwork skills. I work with other people every day, and I understand how to communicate and support my colleagues. According to CIPD (2023), teamwork is important because it helps organisations achieve better results.
  Another strength I have is attention to detail. In my current job, I need to make sure everything is clean and organised. Small details are very important because they affect customer experience. For example, if something is not clean, it can create a negative impression.
  This skill is also important for barista roles because preparing drinks requires accuracy. Nickson (2013) explains that attention to detail is important in hospitality because it helps maintain high service standards.
Weaknesses
  One of my main weaknesses is my English level. I can communicate, but sometimes I feel not confident when speaking. This can make it difficult when I talk to customers or explain something.
  Another weakness is my limited experience as a barista. I do not know all types of coffee or how to prepare them professionally. This can be a problem when applying for barista roles.
Opportunities
  There are many opportunities for me to improve. For example, I can improve my English by practising every day. Living in London gives me a good chance to use English in real situations, which helps me learn faster.
  I can also develop barista skills. There are many online videos and courses where I can learn about coffee and drink preparation. According to Prospects (2024), developing practical skills is important for improving employability.
  Another opportunity is gaining more experience at work. I can try to take on new responsibilities and learn new tasks, which will help me develop professionally.
Threats
  One threat is competition. Many people are applying for jobs, and some may have more experience or better English skills. This can make it more difficult to find a job.
  Another threat is stress. Hospitality jobs can be very busy and physically demanding. This can sometimes affect performance and motivation.
Evidence of Readiness
  I believe I am ready for employment because I already have experience in the hospitality industry. My current job has helped me develop important transferable skills.
  For example, I am responsible for completing my tasks during my shift while maintaining high standards. This shows that I am organised and responsible.
  I also communicate with my colleagues every day, which helps me improve my communication and teamwork skills. I try to support others and work together to complete tasks.
  Another example is my ability to learn quickly. When I started my job, I had to learn new tasks and adapt to a new environment. This shows that I am flexible and willing to learn.
  I also try to improve myself. If I make a mistake, I think about it and try to do better next time. This helps me develop my skills.
In addition, my university studies help me understand employability concepts. For example, I learned about SWOT analysis, which helps me understand my strengths and weaknesses. According to Kotler and Keller (2016), SWOT analysis helps people make better decisions.
  I also understand that employability is not only about having a job but also about having skills, knowledge, and personal qualities. Yorke (2006) explains that employability includes these elements and helps individuals succeed in the workplace.
  Because of this, I believe I am developing the skills I need for employment and future career growth.

TASK 3 
Employment Goals
  Based on my SWOT analysis, I identified my short-term and long-term goals.
  My short-term goal is to improve my English communication skills. This is important because communication is essential in customer service jobs. I also want to gain basic barista skills to improve my employability.
  Another short-term goal is to feel more confident when speaking with customers and colleagues. This will help me perform better at work.
  My long-term goal is to find a stable and well-paid job in hospitality. In the future,
 I would like to grow in my career and possibly become a supervisor or team leader.
  These goals are important because they help me improve my skills and move forward in my career.

Personal Development Plan
  To achieve my goals, I plan to improve my leadership and communication skills by gaining more experience at work and learning from my supervisors. I also want to develop my personal skills to become more confident and effective in a professional environment.
 Based on my self-assessment, I identified several weaknesses, including my English communication skills, time management, confidence at work, and ability to handle stress. To address these weaknesses, I created a personal development plan.
  Firstly, I will focus on improving my English by attending language classes and practicing speaking with colleagues and customers at work. This will help me communicate more clearly and professionally. Secondly, I will work on my time management by using a daily schedule and setting clear priorities. This will allow me to complete my tasks more efficiently.
  In addition, I will try to build my confidence by actively participating in conversations and taking more responsibility at work. Finally, I will improve my ability to manage stress by staying organised and using simple stress management techniques, especially during busy shifts.
  I will measure my progress by setting personal goals and reviewing my performance regularly.











	Area of improvement
	Action (How I will improve)
	Duration
	Expected Result

	
English communication
	Attend English classes and practice speaking at work

	
6 Months
	Better communication with customers


	
Time management
	Use a daily schedule and organise tasks

	
3 Months
	More efficient and organised work


	
Confidence at work
	Speak more and take initiative

	
4 Months
	Increased confidence in the workplace


	
Stress management
	Stay organised and use stress control techniques

	
3 Months
	Better performance under pressure
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