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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 

This critically reflective case study will be based around a young gentleman who for the purpose of this piece of work I will call person 2 to ensure anonymity. Person 2 is a young adult in his twenties who was part of a large family who came into the care of the local authority at a young age. His background advises that he may display some behaviours that coincide with adverse childhood experiences (Manchester University, 2023). Person 2 has a severe learning disability which was diagnosed during his time in care, this affects his cognitive abilities including, retention of information, understanding of complex decision making and consequential thinking. Person 2 attended specialist schools and colleges during his time in care and this led to him being taken out of county due to a lack of appropriate placements in county. There were issues around belonging and anxiety but he made the decision to move back into his home authority at the end of his educational placement. Person 2 was placed into highly staffed placements, often in rural areas and is now having to navigate adulthood with minimal staff support; he has struggled with this freedom and is demonstrating difficulties around his cognition and not possessing the skills needed for adulthood. There have been elements of his behaviour which are learnt from previous peers and some linking back to his home life as a child which are concerning. Person 2 has been at the centre of several safeguarding investigations and has ongoing police enquiries into his behaviour and physical abuse that he has endured. These all relate to inappropriate behaviour with underage females, stalking and harassment.  My role within this as his allocated social worker is to complete a thorough needs assessment under the Social Services and Wellbeing (Wales) Act 2014 (SSWBA) (Welsh Government, 2014) and provide him with a secure place to live. I had to provide the support required to live a life which he wants to live without putting himself and others at risk of harm. 

I was allocated to work with Person 2 as he started to transition from Children’s Services into Adults Services. This transitional period works well within the local authority and usually starts early.  Due to staff shortages, I picked Person 2 up late and we had to complete our assessment very quickly to identify a plan that would meet Person 2’s needs as soon as he turned eighteen. On allocation I had to work holistically and collaboratively with Person 2 and wider support network to ensure that I was able to identify his strengths, needs and outcomes. I did this by ensuring that my communication was on a level he could understand and intertwined the Codes of Professional Practice (Social Care Wales, 2017) through my assessment. This ensured that it was strengths based, outcome focused and mitigated risk. I had to be aware of Person 2’s cultural challenges as he had moved around several different counties during his childhood, and I wanted him to be clear about his choices when he became an adult. At the start of my involvement, I asked Person 2 what language he would like to use during the assessment, and he stated that he could speak English and was unable to read and write. Person 2’s choice was to receive a service in English, I was also aware of the More than Just Words guidance (Welsh Government, 2015) which was imperative at the start of my involvement, the Active Offer of Welsh language needed to be utilised to provide Person 2 with the opportunity to receive the support he requires in a language that is best for him.  

 
Person 2 now lives back in his home local authority, and we managed to obtain a supported tenancy within a local town which he specified he wanted to live in. The supported tenancy has 24-hour staffing who assist with all aspects of daily living. Person 2 lives with three other residents who all have varying degrees of disabilities. 
Since moving out of an educational establishment and into the community there have been several concerns which have been raised by members of the public regarding Person 2’s behaviour in the community. This has led to the local authority having ongoing strategy discussions under the Wales Safeguarding Procedures (Wales Safeguarding Procedures, 2019) to ensure that Person 2 and the community that he lives within are safe. Strategy discussions provided a multi-agency platform to discuss the presented risks and look to mitigate these through support, education, and ongoing risk management; my role within this was to ensure that safety plans were devised to eliminate risk for this individual but also the wider community. 


Once person 2 moved into the community the risks that presented became more challenging and complex. He experienced two acts of physical harm by a few members of the public. I had to ensure during this time that I was practising as a social worker within the professional, legal, and organisational boundaries. I had to demonstrate persistence and assertiveness in my intervention, and I had to negotiate with others to reach decisions. Any challenges that arose during this time had to be dealt with in a timely manner and I had to ensure the risks were mitigated where possible. I ensured that I continued to practise in this way by utilising supervision and having reflective conversations with colleagues; this enabled me to reflect on my own practise and improve where necessary. 
Using supervision, I was able to discuss with my line manager the feeling of having to juggle a lot of different tasks at the same time; this often led to me feeling like I was not completing my job to the best of my ability. Management provided an insight into this and reassured me that what I was doing was correct and that I was not able to provide instant responses to individuals and their carers and that we could not act as an emergency service. 
During the safeguarding enquiries I had to ensure that I was aware of national, local, and organisational policies and procedures. Within the local authority we have a safeguarding team who investigate and chair our strategy discussions/meetings and ensure that all members of the meetings are adhering to the guidance which is specified in Part 7 of the SSWBA. We also have the Mid and West Wales safeguarding Board which ensures that the local authority is meeting the legislative requirements. It was clear that Person 2 was starting to demonstrate that he was at risk of physical harm within the community. He was putting himself in situations that led to physical altercations, and he was unable to exercise judgement around keeping himself safe.  He was unable to communicate when he felt unsafe through fear of getting into trouble, and being mindful of his past experiences was imperative at this time.
Strategy discussions highlighted the roles and responsibilities of Person 2’s network and assisted with establishing a plan to mitigate risk including the risk of Person 2 and the community around him. The safeguarding inquiry also specified that Person 2 should be made aware that meeting has taken place and ask for his views to input into the outcome of the discussion. 


There are several pieces of legislation that guided the way I worked with Person 2 through this safeguarding enquiry. Firstly, if we look at the overarching legislation which is the SSWBA 2014, this provides guidance for me as a practitioner but also nationally. It sets out our duties when working with individuals in the community. Section 19 of the SSWBA provides a duty to the local authority to assess adults for their care and support needs, this was done prior to safeguarding concerns, and it quickly became evident that it was going to need revisiting. 
Person 2 was able to meet the requirements for the acid test under the Mental Capacity Act 2005 and therefore did not require a full Mental Capacity Assessment and Best Interest Decision around the integrated assessment. The SSWBA also gives guidance under Section 126 on working with protecting adults at risk. It was vital for me to have good working knowledge of both sections when working with Person 2 as I had a duty to assess his care and support needs, but also to protect him from being at risk of harm. 
On receiving safeguarding concerns around physical abuse, I needed to ensure that the right protocol was being followed to ensure timely intervention, and try to prevent any reoccurrence of abuse taking place. I followed Section 3, Part 1 of the Wales Safeguarding Procedures to ascertain how to respond to allegations of abuse and formulate a plan moving forward. 
My role within this was to work closely with the local authorities safeguarding department in their Section 126 investigation; there was several Adult Protection Strategy Meetings where we discussed the likelihood of harm to Person 2 and the people around him. We looked at implementing measures to eliminate further acts of harm, such as, increased support and education for Person 2 around his actions in public. The local police were present during these meetings, and I advocated to ensure that Person 2’s rights were adhered to. It was important to me as his Social Worker that he remained the focus any police investigations and that they were aware of how his disabilities impacted him. On reflection I spent a lot of my time working with Person 2 in an advocacy manner throughout the safeguarding enquiry. 

During Person 2’s police investigations I also had to be aware of the Appropriate Adults: Guide for Professionals (Youth Justice Board, 2014) as I often found myself in the police station with him and was having to again advocate for his right to a fair trial (Human Rights Act, 1998). It was diligent of me to have working knowledge of this act and the European Convention on Human Rights. When working with Person 2 I wanted to ensure that his views, wishes, feelings and right to privacy were balanced with my duty to protect him from harm and ensure that his identified outcomes were being met. Person 2’s disability led to me advocating that Article 14 (Protection from discrimination in respect of these rights and freedoms) was being followed and that the wider multi-agency team were aware of his communication difficulties. Person 2 struggled with retaining information, and this therefore presented with some difficulties when he was given legal advice. Ensuring that both the police and legal representation were aware of this was vital throughout the interview stage. Furthermore, the Codes of Professional Practice (Welsh Government, 2017) also had to guide my practice around this safeguarding enquiry. 


Looking at analysis in assessment, I have critically reflected on how the safeguarding enquiry around physical abuse impacted the information I inputted into Person 2’s assessment. My social work training ingrained in me to implement the use of person-centred practice and strengths-based practice when gathering information. When completing this work, I had to be mindful of Person 2’s disability and how this could impact the information he provided me. I overcame this by intertwining his views and wishes with information provided by other agencies following the Strategy Meetings, looking back on previous assessments, and seeking the views of Person 2’s support network. When speaking with his support network I had to exercise my own professional judgements especially when it came to his outcomes and the risks that this presented to him and the community. I received reflective supervision which helped with this decision making and often had management discussions to ascertain the best course of action for this individual.  In doing this it was diligent of me as a practitioner to provide a rational for the decisions I was making, and this needed to be very clear within his assessment. In my role as a Social Worker, I work transparently with the individual to ensure that they have full understanding of my thought processes and the reasons behind the decisions that I am making, especially when it comes to mitigating risks. I had to be sure that Person 2 knew of the risk of physical abuse in the community and the reasons for making decisions to prevent this. I ensured that my professional judgement was open to change, as new information that may be presented may eliminate risks or assist with providing further outcomes for Person 2. 

The assessment identified a need to a rigid support team to be present around him assisting to mitigate risks whilst also working with Person 2 to help him achieve his overall goal of living independently. It was vital that I promoted his well-being but also balanced this with the wellbeing of those around him. The main aim of the assessment is to eliminate risk of abuse whilst assisting Person 2 to meet his outcomes.  The local authority’s forms are geared towards person centred practice and focus heavily on the strengths and outcomes of the individuals. This is then balanced with a need to complete risk analysis and work with individuals to eliminate risk of harm. The assessment document must be revisited every 5 years for an individual with a learning disability, but it is good practice to ensure that it is always kept up to date and if circumstances change which outdate the assessment, then a new one must be completed in a timely manner.


Looking at working collaboratively with individuals, their carers, and professionals I reflected on how I have achieved this during this safeguarding enquiry. I was fortunate to have a relationship already established with Person 2, and had good background knowledge of his life. This was pertinent to understanding his challenges and gave some insight into how his upbringing was impacting his decisions today. The safeguarding enquiry presented the need to have challenging conversations, this was difficult for Person 2 when he didn’t have an established relationship with a practitioner. I had a good collaborative relationship with Person 2, his support network and the agencies who were involved in the Safeguarding enquiry. On reflection this assisted with implementing protective factors. During the safeguarding enquiry I made several visits to Person 2 and was frequently gathering information from him to implement into an updated assessment. I had to use a mix of verbal and nonverbal communication (Maclean, 2015) to gain information and to enable Person 2 to understand information surrounding the safeguarding enquiry.  I was able to adapt my communication to a style that met Person 2’s needs, I did this using reflective questioning which enabled me to interpret the information that I was giving to person two and what his understanding was of that. I learned that through doing this I was able to obtain a lot of Person 2 outcomes which could be inputted into his assessment (Koprowska, J. 2020). On reflection, I used Gibb’s Reflective Cycle (Davies, 2013) and recognised that this is something that changed since I have qualified as a Social Worker. I am now able to look back at my communication and how this impacts the individuals that I work with, it has also helped me with other individuals that I work with, as it has enabled me to view what has worked and what didn't work. 

I have also reflected on how I used the Codes of Professional Practice during this time. I was able to communicate in a manner that supported me being respectful, legal, ethical, and professional. I ensured that my professional boundaries were always intact in a multidisciplinary context, and I demonstrated that I could work with other professionals and individuals. I was able to communicate with both the individual and his carers to prevent the risk of further harm and I ensured that the communication style that I was using met both of their needs. I was also mindful that during the safeguarding enquiry I was dealing with a range of professionals which led to my communication changing and adapting to suit the needs to the people I was working alongside during this challenging time.

Looking at intervention in the application of professional judgement in increasingly complex situations, I was able to evaluate how social policy, legislative frameworks and guidance underpinned the safeguarding work that I was doing. From the outset of the safeguarding enquiries, I had to ensure that consent was gained and that he understood the reasons for the meetings and information gathering that had started to take place around him. His support network, and the local authority upped the support that was offered which needed to explain to him to prevent confusion.  
I was aware that the situation with Person Two could become increasingly complex as we balanced his needs, alongside that of the others he resides with and the wider community. Person 2 was new into adulthood and the legislation around adult and children is different. The level of support which Person 2 had become used to was due to reduce dramatically and had led to these safeguarding concerns being raised. Person 2 previously had 2-1 support in an educational establishment, and this was reduced to 1 staff member for 4 individuals within a home environment. It was unclear at the start of these safeguarding enquiries whether this reduction in support was a contributing factor into the physical abuse that had taken place.  On reflection, the drop in support should have been done in a gradual manner which may have supported a more positive outcome for Person 2. As his social worker I had gathered information which appeared to indicate that a reduction in support could be done, and that Person 2 would be able to keep himself from harm within this; although it appears increased support is needed to prevent further risk of physical harm. Safeguarding enquiries continue to take place around a range of different areas of abuse, and this is being managed by undertaking risk management plans with Person 2 and ensuring that his assessment is kept up to date. 

When looking back on the assessment completed in order to safeguard person 2 I found it helpful to look at some theoretical perspectives to provide me with some insight into best practice, person 2’s behaviour and communicate and how different theories could inform the work I was completing. 
Initially it was important for me to have a good understanding of the Adverse Childhood Effects (Scott, K. 2021) and how these were going to have an impact on Person 2. From this I researched attachment theory and what this was going to mean for me in my professional role. 
When researching into attachment theory, which was first promoted by Bowlby (1969) it helped me to understand how person two may interact with me coming into his life. From going into the intervention prepared it was clear that the attachment that he had with his parents would have been disorganised/controlling and this could have an impact on the way Person 2 is with people in the community and with myself as a practitioner. Attachment theory helped me to understand why the risks in the community may have been happening, and how Person 2 may have been wanting to feel belonging and wanted by the people around him. This was impacted by his learning disability as his way of communicating these needs could often be misinterpreted as risky or inappropriate behaviour. 
Another area which I researched was crisis intervention/crisis management (Roberts, 2005) and this linked back to my own practice and the inability to keep up with demand. It helped me to understand that this could be methodical and planned and that some of the onus needs to come from Person 2 himself. It helped me to complete a piece of work with Person 2 to understand what crisis looks like for him and how he can process through this without the need for social work intervention. It helped me to understand Person 2’s thought processes behind his own safety needs and helped me to build non-judgemental rapport with him. I was able to highlight presenting problems and demonstrate how these could have a negative impact on his long-term well-being within his home and community. I was able to support Person 2 to explore the situations he was finding himself in and consider the changes he needed to make to prevent these from reoccurring in the future. 
Additionally, systems theory (Pincus and Minahan, 1973) helped me to develop my collaborative working, both with Person 2 and his network. It enabled me to compile informal, formal, and public systems and implement these into his assessment to analyse whose role was what and how we could pull together as a network to support Person 2 to achieve his outcomes. The theory enables a structured and clear framework for me as a social worker to use when resolving challenges within the system. I was able to utilise the client and action system of the model to compile a good working assessment for Person 2. 
I also used the social model of disability and empowerment (Harris et al, 2005) to compile Person 2’s outcomes. The approach enabled me to reflect on how we could work with Person 2’s outcomes to involve change, quality of life and the services needed to make this happen. Person 2 gave me very brief goals, such as, ‘living with people’, ‘being in a town’. But I was able to ensure that these outcomes were met by analysing my role within this to keep him safe and ensure that he had the necessary skills to meet his own outcomes. The strengths-based approach enabled me to look at Person 2’s strengths, and work with these to make changes in his life which would benefit him in the long run. I was able to identify his resources and skills and not focus on his difficulties which led to him feeling empowered and able to achieve his goals. Saleebey (1996) helped me to reflect on my own practice and ensured that I didn’t view Person 2 as a ‘case’ of which symptoms needed fixing but as a person who needed help to achieve his goals. 
Finally, I researched into identity development and how these could have been impacted for Person 2 in his childhood. From Argyle (1969) it was clear that the four stages of identity development may have been interrupted for Person 2 and this could therefore be impacting the way he sees himself within society and more importantly the community which he now lives within. 
All these theories informed my practice, and how I worked with Person 2. It also enabled to me inform other practitioners who were working alongside Person 2 of what the challenges we were facing and the possible reasons for this. More importantly it helped me to safeguard Person 2 to the best of my ability knowing the reasons behind the behaviour that he was exhibiting. 

From writing this critically reflective case study, I have been able to see the vast amount of progress that I have made as a practitioner since qualifying as a Social Worker. I have been able to reflect on my knowledge around safeguarding and the process and how this impacts the wider community as well as the people that I am working with. I have been able to further my understanding of analysis in assessment and how this impacts the work that I do, I have been able to see how much analysis goes into the work that we complete and give myself more credit for time that these assessments take to compile. I have reflected on how collaborative working and discovered that it is essential when working with individuals. It can also present many challenges that Social Workers must address; there are often professionals who don’t wish to help mitigate risks and don’t identify themselves as being part of someone’s system. This needs addressing and falls into advocating for individuals. 
I have been able to critically reflect on my own professional judgements and how it is vital to always remain impartial, as a Social Worker I must make quick and concise decisions which need to be based on facts. This gave me the ability to know when I need to take time to reflect on decisions and not provide immediate responses to crisis situations. I have seen the importance of supervision and the positive impact that this can have on my practice, and I will continue to utilise reflective supervisions going forward for the purpose of improving my own practice and knowledge. 
Furthermore, this critically reflective case study has enabled me to understand the difficulties of working in Wales and the challenges that this can bring. The lack of services presented real difficulties when trying to help individuals achieve their goals, there is little to no services to help move this forward and Social Workers are rarely given the time to complete in depth pieces of work. It also highlighted to me that Welsh communities are often harder to integrate into, Person 2 found this when coming back to his home county as he couldn’t identify his place within the community and it initially it was seen to be quite difficult for the wider community to accept an unknown individual who presented with a learning disability.
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