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Introduction 
The essay is based on the evaluation of the human resources department in large-size hotels to manage and develop talent throughout the employee lifecycle in the company. In addition to this, human resources help to develop strategies for training and enhancing the skill of the employees. Human resources management helps to shape the talent management strategy by improving the methods to achieve the talent management goals such as the hiring process to obtain the right employees for the proper job role. 

Thesis statement: The role of human resources in developing, and managing the hotel industry will be discussed in a particular way. In addition to this, the importance of managing and developing the talent of the employees will be critical analysis with strong evidence. Moreover, the employee lifecycle will be discussed through the six key components that are included in attraction, recruitment, on-boarding, development, retention, and separation in a particular way. 

[bookmark: _9wb8904ybnj0][bookmark: _Toc137052886]Main Discussion
HR assumes various parts of an association. Payroll, on-boarding, employee relations, and talent acquisition are just a few of its many responsibilities. Talent management is one of these crucial responsibilities, and it is essential to keep the organization moving closer to its goals. Most of the time, talent management includes several HR responsibilities. To achieve the best results, HR needs a talent management strategy tailored specifically to the large size of a hotel like Marriot. Human resources management can get the most out of employees because talent management makes use of them (Da Silva et al. 2022, p. p.108111). A company's talent management relies heavily on the HR manager. Strategies for attracting, retaining, and developing top talent within an organization are the responsibility of an HR Manager. This entails the creation and upkeep of employee development programs, the identification of opportunities for training and development, and the implementation of performance management systems. Moreover, HR directors frequently work intimately with pioneers and administrators all through the association to distinguish and address ability holes. Talent management ultimately aims to ensure that the organization has the skills necessary to achieve its goals (Haldorai et al. 2022, p. 104431). The HR teams' oversight of a few specific, crucial daily tasks is the focus of talent management. HR experts and employing directors might utilize different enlistment procedures to draw in a different pool of qualified newcomers, for example, posting employment opportunities on sheet work or web-based entertainment stages, contacting industry associations or expert organizations, or utilizing selecting offices. The organization can evaluate potential candidates' qualifications and suitability through a variety of methods, including resume reviews, interviews, and aptitude or personality tests, once they have been identified. The objective of ability recognizable proof and securing is to distinguish and welcome on board the best possibility for positions inside the association to fabricate areas of strength for a proficient labor force in the hotel industry (Irani et al. 2022, p.570). Talent development and training entail providing employees with the knowledge, abilities, and skills they need. This can incorporate different exercises, for example, on-boarding and direction programs, work explicit preparation, authority advancement programs, and progressing proficient improvement open doors. Ability advancement and preparation is a continuous interaction that ought to be custom-made to the requirements and objectives of every representative. By giving representatives the amazing chance to learn and develop, associations can assist them with fostering the abilities and capacities expected to succeed in their jobs and add to their prosperity. In addition, ongoing education and training can contribute to the development of a positive and supportive work environment in the hotel industry which in turn can increase employee engagement (Úbeda-García et al. 2021,p. 57). The HR office likewise assists with forming the executive’s procedure by demonstrating systems in their specialty. This indicates that, in order to demonstrate how the strategy can benefit other departments, they frequently implement training strategies and strategies to enhance the work environment in the HR department. Before implementing a strategy in another department, HR can evaluate its strengths and weaknesses by modelling the strategies they develop (Alreahi et al. 2023, p.99). To prevail in this job in the hotel industry, HR administrators should be key and proactive, utilizing different apparatuses and procedures to create and connect with representatives. Coaching and mentoring employees, designing and implementing training and development programs, and establishing a welcoming and inclusive work environment are all examples of this. In the end, HR managers' job in talent management is to make sure that the company has a workforce with the skills and drive it needs to succeed (Otoo, 2019). By really overseeing and fostering the ability inside the organization, HR chiefs can assist with driving business development and long-haul achievement.
Talent management is an organizational strategy that helps to find and retain the hotel industry. Talent development is about providing a goal and advancing the employee's career in a particular job role. Moreover, it has been observed that talent management is required when employee retention has been detected and the hotel industry suffers from a lack of effective performance and low productivity. As per the statement of Armstrong, and Taylor, (2020), talent management narrows the focus on helping employees and advances the skill that contributes to the success of the hotel industry such as Marriott, Radisson, HG, and many more. Furthermore, providing training session is an important part of talent management however, talent development is also included some key lament that increases the ability of talent management such as coaching, mentoring, and job experiences and all of them help the hotel staff and employees to define the particular job role and effectively achieve the organizational objectives. 
The misconception of skill development and talent management impacts the employees therefore; it needs to be known that Talent development and skill development are not the same thing. However, the best talent development strategies empower employees through experiential development opportunities such as L&D training programs and mentoring. Implementing a talent development program requires encouraging and emphasizing internal learning and mobility within the organization (Torrington et al. 2020). Encourage potential employee to follow in their footsteps by recognizing, rewarding, and sharing the success of role models who have actively engaged in talent development initiatives. Talent development programs often performed poorly because it was difficult to align each employee's unique career goals with the organization's priorities. As a result, employees were often presented with development plans that did not take into account individual aspirations, which frustrated and alienated team members. The employees and staff get opportunities by getting training sessions and they can utilize these opportunities by improving their performances. Therefore, it can be said that talent management is a key process that assists employees in career development in the hotel industry that can be aligned with the organizational missions (Friedman, 2012). This includes recruitment and succession planning, and performance management is only used to optimize employee productivity and production levels. On the other hand, talent management and performance management are quite similar yet each phase has different capabilities and activities in the organization. In addition to this, performance management is a Human resources function that focuses to maximize the potential employees by developing their goals as per the needs of the company. Talent development programs can be included in leadership development, formal training, succession planning, on-the-job training, and many more in large-size hotel industries such as Marriott (Gallagher, 2016). Talent management is about setting expectations, monitoring, team members, and evaluating areas for improvement. However, identifying the skills and goals of employees and helping them to develop their knowledge and skill is necessary to reach those goals. 
The employee life cycle model is followed to recognize and express the most important stages that an employee goes through to be engaged with the larger hotel industry. The six distinct stages of the employee life cycle include attraction, recruitment, on-boarding, development, retention, and separation. 
Brand attraction suggests a potential candidate's impression of the brand. In this context, the well-known large-size hotels like Marriot, Radisson, and many more. As per the statement of Horn, (2009), brand attraction encompasses the touch point that can occur between initial brand awareness and awareness of job openings. However, brand attraction is a key opportunity for HR to collaborate with the marketing team to ensure the marketing masses align with recruitment materials. 

Recruitment suggests job applications and hopes for rising prices in the human resources department. It states the moment when a company posts for a job role and develops the procedures through the application and interview process (Johnston et al. 2012). Recruitment is under the purview of the internal human resources team in the large hotel sectors. For instance, a recruiting agency can handle sourcing candidates and setting up initial interviews, and extending the offer letters. 

On-boarding is the process of integrating a new joint employee. It also covers the signing of the official paperwork and this period goes through the training period along with the payroll and benefits enrolment process (Yusoff et al. 2020, p.663). Human resources temp also play a huge role in this case as they not only handle the administrative work but also educate, and train newly hired employees about the company's value and image. In the hotel industry, it is crucial to be aware of the organization's value and the policy and procedures of the hotel. 

Development refers to the various activities that help employees to build effective knowledge and improve their potential skills. The HR team can provide professional development in order to improve the performance of the employees. On-boarding, the HR team needs to offer the resources for external and internal training sessions. 

Retention in the hotel industry addresses the various activities that keep employees challenged and motivated in the company with satisfied increments, promotion, team building, and many more. The employee team in the hotel industry and direct supervision play a huge role in the retention stage yet the HR team takes strategic approaches from a higher level to seek out the employee's feedback and measure up the team morale in the company to understand the dissatisfaction and satisfaction of the employees. 

Separation meaning suggests the on-boarding procedures in the case of the termination of an employee.  In the shortest stages of the employee's life cycle, the HR team needs to verify the on-boarding documentation in line with federal and state regulations (Murton et al. 2010). In the case of voluntary leave of the employees, HR should conduct an exit interview in order to explain the reason for leaving the organization. 
To improve team performance, the HR team needs to encourage the employees to bring out productive work. As an example, motivation is the key source of the developing employee's performance. Moreover, the lead with gratitude and sharing innovative ideas with others can help to develop the team's performance which impacts the organizational performance in a particular way. Effective communication with the context has the potential to clear the matter in the hotel industry. Therefore, Human resources management needs to provide the opportunity to have excellent internal communication (Marchington, and Wilkinson, 2016). For example, the workforce is another resource that can benefit the organization to have effective performances from the employees and staff in the hotel industry like Marriot and Radisson. A standard approach to talent development is not enough. Employees need to take an active role in identifying the skills they want to develop, the roles they want to fill one day, and the types of learning opportunities that will benefit them. Now that employees have more freedom and opportunity, it's important to empower them to shape their own future within the organization. 

[bookmark: _rdpibmm1b2t][bookmark: _Toc137052887]Conclusion 
To concluded, the essay has associated with the analysis of the human resources department of a large hotel for the management and development of talent throughout the life cycle of the company's employees. Human resources also help develop employee training and development strategies. The role of human resources in the development and management of the hotel industry is specifically discussed. We will also critically analyse the importance of managing and developing employee talent with solid evidence. Moreover, the life cycle of an employee is discussed through six main components: attraction, recruitment, recruitment, development, retention, and turnover. With strong evidence, the benefits of the team or organization's performances have been analysed. With the help of the large hotel industry, the practices of human resources management, as well as team performances, are critically evaluated in this study. 
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