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The hospitality industry is one of the most popular industries, including restaurants, hotels, casinos and other tourism-related services. Hospitality sector is always the popular choice of the young generation for employment, yet hiring and retaining employees are two main problems faced by the UK hotel industry; employee retention is the employer’s ability to manage and reduce increasing employee turnover in the organisation. The hotel industry in the UK faces several challenges regarding the employee retention payment sector due to a lack of training programs, a lack of enough career opportunities, less scope of growth in the sector, and a lack of reaction in the industry. According to surveys hotel b, the business showed businesses an employee turnover rate approximate employee turnover of 5.7% in the entire workforce in June 2022. To solve this problem regarding employee retention, management of the hotels must be trained effectively in how to delegate, communicate and appreciate employee’s efforts effectively, as good leadership will help the hospitality sector solve the ultimate problem of decreasing employee retention and increasing employee turnover in the industry (Rehman and Mubashar, 2017).
Marriott Group of Hotels is the biggest chain globally, founded by John Willard in 1927. It was the first company in the hospitality sector to provide online reservation services to its customers. Marriott has acquired 31 brands with approximately 8000 properties that contain 1,423,044 rooms in 139 countries and territories. In 1993, Marriott Corporation split into two companies that formed Marriott International.INC handles the franchises and properties. Marriott Group of hotels currently needs help with staff retention and high employee turnover due to a lack of training programs, a shortage of skilled workforce and inefficient management at the hotel. The issue of Marriott regarding employee retention and recruitment can be addressed through various retention tactics, such as providing employees with better growth opportunities with a better payroll and work environment (Marriott, 2023).  
The following research proposal includes:
A brief discussion about various challenges the hotel industry faces regarding employee recruitment and retention.
Overall company background of the Marriott group of hotels.
Impact of current affairs like Brexit and the COVID pandemic on the retention of employees.
A brief introduction to the hospitality industry.
A list of potential solutions to the problems faced by hotels regarding employee recruitment and retention with industry examples.
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Hospitality is one of the most critical sectors in the country, including restaurants, bars and hotels, becoming the most popular job opportunity. Yet, the industry faces low employee retention, with an annual retention rate of 70% and an employee turnover rate of 42% in the last 90 days (Walker, 2021). A survey was conducted by a deputy for a better understanding of the reason for the low staff retention rate in the hospitality industry; these reasons were: unsociable working hours, down payment and benefits and deficiency of career prospects. According to the data collected from a survey, the hospitality sector has an employee turnover rate of 30%; the survey was used to understand the real reason for employee turnover and what might be done to retain them. The data from the survey can be summarised as follows:
40% of the employees work for hospitality businesses because it is their last option.
44% of the employees take hospitality as their primary occupation.
69% of the employees leave hospitality due to unsociable working hours.
63% of the employees leave the sector due to low pay and benefits.
35% of the employees left because of a lack of career prospects. 
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The following pestle analysis explains all the factors that affect the hospitality sector:
Political factors affecting the industry: The local government significantly impacts the hotel industry. In unrest, the government can impose a travel ban affecting the sales in the hotel industry as they are entirely dependent on tourists visiting from different areas looking for temporary accommodations. Government can also impose some tax reforms to help the hotel industry save money through taxes and invest the money in security and infrastructural development.
Economic factors: The hotel industry grows because investors invest in business profitability. Economic factors significantly impact business conditions, such as inflation, unemployment, and recession, affecting customers’ buying power and limiting their expenses on travel and accommodation.
Socio-cultural factors: customer preferences and spending habits significantly impact the hotel industry as travellers of different ages prefer to compare prices and amenities before booking a hotel. The hotel industry is incredibly competitive, and many new entrants are entering the market.
Technological factors: the hotel industry is shifting entirely from the old ways of booking and making payments to an AI-based website for booking and receiving payments giving the customers a smooth and satisfactory experience and providing them with amenities like lifts, heaters, intercoms and CCTV security systems.
Environmental factors: The hotel industry is directly influenced by economic factors such as adopting sustainable practices such as using non-chemical cleaning agents and decreasing food, water and energy waste to keep their service environment-friendly to provide customers with a safe and pleasurable stay.
Legal factors: the legal environment plays a significant role in the expansion of the hotel industry, as a country’s laws and tax regulations directly impact the hotel business.
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The economy of the United Kingdom is highly dependent on the hotel industry. The hotel industry is currently facing a significant problem regarding employee retention and a high rate of employee turnover in the sector (Rehman et al., 2017); there are several reasons responsible for high employee turnover, these reasons are:
The unsuitability of job roles: sometimes, employees find them unsuitable for the positions they are hired after all, hospitality services are only meant for some. Even after the training, they need to be more comfortable with the fast-paced hospitality environment (Dwesini, 2019).
Unsociable working hours: in the hospitality sector, there are no fixed working hours because the busiest time for the industry happens to be when the majority population of the country can visit the accommodations. As a result, employees become overtired as they have to even work on holidays, late evenings and weekends, affecting the employee retention rate in the industry (Rehman et al., 2017).
Lack of flexibility: due to the stressful nature of the industry, employees are required to be flexible regarding shifts and schedules as there is no fixed schedule of work timing in the industry, acting as a primary reason for high employee turnover as if the hotel takes large booking it may require extra working staff at last moment (Dwesini, 2019).
Lack of recognition: Employees in the hospitality sector many times do not get enough credit they reserve as owners and managers often overlook the efforts of the employees to get through a successful shift without any mistakes or complaints as it is easier to notice mistakes than an appreciation for a job well done (Rehman et al., 2017).
Minimal growth opportunities: the young employees found it difficult to survive in the hospitality sector because of the minimal growth opportunities available to them as they look towards potential promotions and advancement opportunities within the hospitality industry, but if they find these options limited, they are likely to leave the hotel and look for better career opportunities elsewhere (Dwesini, 2019). 
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Current affairs such as Brexit, Covid 19 and inflation have a significant impact on the hospitality sector regarding employee retention:
Impact of Brexit on employee retention: Brexit, the country’s withdrawal from the European Union in the year 2020, significantly affected employee retention in the hospitality sector; for example, UK’s most prominent listed Pub groups Mitchells and Butlers, lost 9000 staff members due to Brexit.
Impact of Covid-19 on employee retention: The Covid pandemic significantly affected employee turnover in the hospitality industry. During the pandemic, 2.13 million employees lost their jobs in the hospitality sector, leading to staff shortages as the economy began to re-open in 2021. There were 166000 job requirements in the hospitality sector (Ntounis et al., 2022).
Impact of inflation on retention of employees: due to inflation, the supply chain cost of the hotels will increase. Thus, hotels cannot increase the employees’ wages, resulting in a loss in the workforce, demanding an increase in salary and wages.
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Remembering Employee expectations: the hotel management needs to understand the expectations of employees just like understanding the guest’s expectations; this is the primary strategy used by the Radisson group of hotels to solve the problem of employee retention, mapping the employee value proposition to employee’s career aspirations (Marinakou and Giousmpasoglou, 2019).
Developing personal development plans (PDP): one of the main reasons for employee turnover is the employee’s perspective of limited growth opportunities in the hospitality sector. Radisson hotel group collaborated with external specialists to develop specialised personal development programs for the skill development of local talents.
Rewarding your employees: employees are the supporting pillars of the hospitality business, so they must get benefits working in the hotel, keeping them engaged with the company. Marriott Group of hotels provides benefits to their employees and their family, such as 20% food and beverage discount, 20% spa treatment discount, and 30% retail discount at Marriott stores. (Marinakou and Giousmpasoglou, 2019).

[bookmark: _Toc134719990]Conclusion 
Employee retention is one of the major problems facing the hospitality sector globally. Employees are the main supporting pillars of any organisation, so the hospitality sector must make efforts regarding the high employee turnover rate in the industry. The leading causes of such high turnover of employees include the need for more training. Lack of growth opportunities, lack of employee recognition, inflexible working hours and uncertainty in employees’ job roles. These issues can be resolved by providing employees with enough job opportunities, on-job training, and appreciating employees for the job well done. Marriott’s group of hotels is the most prominent example of dealing with high employee turnover and increasing employee retention in the organisation (Rehman and Mubashar, 2017). Marriott and Radisson group of hotels provide their employees various benefits that help them increase employee retention; some of those benefits include valuing of employee’s job aspirations, collaborating with industry specialists for the creation of specific personal development plans for each employee, rewarding the employee by providing them and their near ones with special discounts on food and beverage, grooming and special shopping discounts at their retail stores. The retention rate in the hotel industry is majorly affected by global situations like the COVID-19 pandemic, increased turnover rates on a large scale due to the pandemic 2.13 million employees lost their jobs and the condition of Brexit, the withdrawal of the UK from the European Union in the year 2020. Some recommendations to the group of hotels regarding the decreasing employee retention are:
Finding new talents through referrals: Marriott should use various new strategies, including an employee referral system in which the hotel should provide particular incentives to the employees who refer their friends for working with the group of hotels.
Providing employees with a better work experience: Marriott should provide employees with a happy and better work environment satisfying their job prospects through various incentives, appraisals and even employee discount benefits.  
Focus on more skill-based training programs: the group of hotels must increase their investments in terms of employee professional development by introducing more skill-based training programs which will help the group of hotels make their employees feel as if they are valuable members of their team, which will alternatively help them to decrease employee turnover.
Defining proper shifts for the employees: Work changes should be structured appropriately to avoid any fatigue among the employee of the Marriott group of hotels (Marriott, 2023).   
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