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	Executive summary 

Entrepreneurship can be explained as innovative business approaches considered by individuals that are more focused on introducing positive changes in the world rather than focusing on maximising profit. This report highlights the factors that have motivated entrepreneurial intentions of Conrad Hilton. Analysis through Achievement Motivation Theory highlights the influence of lack of interaction facilities in an internet platform to influence entrepreneurial vision in this restive entrepreneur. Study through Theory of Social Change highlights the presence of ethical leadership and service evaluation capabilities in Hilton that helped him to achieve success in his entrepreneurial intentions. It also stresses the importance of creativity and flexible viewpoint for attaining success in entrepreneurship. 
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[bookmark: _Toc41839559]Introduction
Entrepreneurship can be explained as an individual's ability to develop innovative ideas for organising and managing business activities.  This essay highlights factors that have motivated Conrad Hilton to enter into the hospitality industry and establish a proper chain of hotels.  Further, it highlights the different characteristics of an entrepreneur considering entrepreneurship of Conrad Hilton. 
[bookmark: _Toc41839560]Conrad Hilton is the founder of the significant chain of hotels that is Hilton Hotels Corporation in the United States. The respective person developed the entrepreneurial skills by working at the general store of his father. He intended to buy banks, but he bought a hotel first in terms of 40 rooms Mobley Hotel in Cisco (blog.ehl.edu, 2020). Different experiences, career decisions, as well as failure, motivated him to achieve a significant position in the hospitality industry of the United States. Failures also drove him to expand his business with different acquisitions which also led to the development of Hilton Hotels Corporation and Hilton International company. 
Entrepreneurial motivations
As mentioned by Roddick and Rickman (2013) for achieving success in business activities, an entrepreneur must develop a business strategy based on something in which the entrepreneur is passionate.  Achieving financial stability is not sufficient motivation for achieving success in business. Butler (2010) stated that a business strategy based on rapid innovation ensures positive business performance. Hilton bought his first hotel, and he focused on properly enhancing the business. On the other hand, the mismanagement of him reduced his position in the market. Is due to the fact of a young entrepreneur and lack of experiences in the hospitality industry (blog.ehl.edu, 2020). With the reducing position in the market, Hilton was depressed. It also influenced him to retire. However, sheer motivation facilitated him to retain his position as the manager. It also influenced him to regain his place in the market and transform the hotels into an attractive price. 
 Burns (2006) suggested that entrepreneurs use innovation to shift financial resources from lower productivity areas to higher productivity areas and enhances the organisational capability to adapt to uncertainty. Hilton focused on gaining a competitive advantage by a potential quality differentiation (blog.ehl.edu, 2020). The respective person conveyed products and services by incorporating the premium pricing strategy. This particular factor maintained proper satisfaction levels within the customers. The concerned person also included different pricing tactics which involved the dynamic pricing strategy, location pricing as well as customer pricing strategy.
The Achievement motivation theory is associated with personal characteristics and background. Different factors have motivated Hilton to regain the pinnacle position in the competitive market of the hospitality industry. As opined by Leyden and Link (2015), this theory highlights that entrepreneurial motivation is highly influenced by identifying strategies to enhance the success of the business rather than focusing on maximising profit. Hilton worked in the grocery store of his father which helped him to gather a little knowledge regarding customer satisfaction or handling of the customers. From the entrepreneurial motivation, it can be evaluated that Hilton focused on satisfaction levels of the customers. That influenced him to use a different pricing strategy considering the interest and the background of the customers.
On the other hand, he also failed in this business for improper recognition of the needs and desires of customers. That conveyed him a valuable lesson which influenced him to understand the wishes and needs of the customers (blog.ehl.edu, 2020). Also motivated him to implement different strategies in terms of operational and marketing policy for achieving the pinnacle position. Having proper personal experience, Hilton continued to maintain the traditional process of conveying the exceptional guest experiences. Willingness, expectations, and targets are considered as the main drivers associated with the achievement motivation theory. As mentioned by Blackwell (2011), identifying the advantages of service provided through business activities acts as a crucial factor for enhancing the likelihood success of a business.  In this context, expectations and targets influenced Hilton to incorporate different brand recognition strategies for reaching the desired goal. The concerned individual also gained a proper competitive advantage by conveying exceptional guest experiences as well as fostering potential brand recognition. He also maintained a possible brand relationship which also facilitated in maintaining correct brand position in the hospitality industry (blog.ehl.edu, 2020). 


Figure 1: Achievement Motivation Theory
(Source: As influenced by the views of Leyden and Link, 2015)
[bookmark: _Toc41839561] As stated by Burchardt et al. (2016), entrepreneurs focusing on maximising profits for private benefits reflect opportunistic behaviour. Values and cultural background are the significant drivers of motivation among individuals. In this context, Hilton gathered experiences from his father's grocery store, which helped him to conduct the business in his first stage. Mariotti and Glackin (2012) stated that the ownership structure of business organisation development by entrepreneurs could be defined as a creative endeavour. After the failure, he incorporated the streamlined approach to foster the potential brand position in the competitive market. The respective entrepreneur also invested time and applied different business ideas for achieving the desired goals as well as objectives. 
Entrepreneurial characteristics
Prime characteristics of an entrepreneur that helps to achieve success in business include creativity and the ability to take risks.  As stated by Rae (2008), creativity allow individuals to identify future threats associated with business activities; thus, it further helps to develop a business plan to avoid future risks.  Munteanu, Iamandi, and Tudor (2015) stated that optimism considered as one of the essential qualities that help in achieving the goals and objectives. Positive characteristics facilitated Hilton to regain a significant position in the hospitality industry after his failure. Along with that, an innovative approach is also the major entrepreneurial characteristic that is incorporated by individuals. On a similar note, Hilton also applied the innovative strategies both in the operational and marketing area for fostering a proper competitive advantage. Barringer and Ireland (2008) stated that entrepreneurs are needed to have flexible thought processes to cope up with the competition in the targeted market.
On the other hand, Williams (2009) suggested that an open mind-set to entrepreneurs helps to identify opportunities for success in business in every circumstance. Effectiveness of entrepreneurial characteristics of Hilton to achieve his vision of entrepreneurship can be evaluated through the Theory of Social Change.  According to this theory, vision to influence positive changes in society drives entrepreneurial characteristics to enhance the success of entrepreneurial activities. As mentioned by Haugh and Talwar (2016), the aim of entrepreneurial efforts extends from the creation of weather and further include actions that are beneficial for cultural and social development. 
As opined by Timmons and Spinelli (2008) apart from knowledge regarding products or services an entrepreneur is needed to identify customer demand to ensure the engagement of customers. Hilton maintained the traditional approach towards the customers in terms of providing exceptional experiences globally. He successfully managed the direct correlation relationship with the customers for understanding the needs and the interest of the customers. That has also helped Hilton to maintain a loyal customer base as well as a long-term relationship with them. Hilton also developed a team having proper knowledge in handling the customers as well as implementing different innovative ideas. Ethical leadership behaviour is also fostered within the organisation in terms of having adequate team culture and coordination. As stated by Dunne et al. (2016) application of innovative strategies are essential for entrepreneurial firms as these firms are more constrained of resource and capabilities than more substantial firms are.  As suggested by Kaptein (2019), ensuring dignity and protecting the right of employees in the working environment are considered as prime characteristics of ethical leadership. Hilton also took risks in establishing the business of hotels in the competitive market. Due to the lack of experiences and improper knowledge about the hospitality industry, he failed to build the company in the first stage.
On the other hand, he also took risks and chances for the second time and implemented different approaches for establishing the business. He also recognised the gaps that are present in the hospitality industry to fulfil it effectively. That has also facilitated him in providing the potential experiences to the customers. As mentioned by Cui et al. (2016), entrepreneurial practices ensure an active environment for fostering entrepreneurial capabilities. On the other hand, Pfeifer, Šarlija, and ZekićSušac (2016) positive self-motivating characteristics allow entrepreneurs to develop their entrepreneurial identity.  In this context, Thorgren and Wincent (2015) entrepreneurship can be considered as an activity that can occur in individual levels on in firm-level. The entrepreneurial activities of Hilton transformed into the organisational level after the failure in the hospitality industry. That has also helped the respective person to implement the strategies effectively to foster potential team culture and brand recognition. That has also led to the development of large hotel chains such as Hilton Hotels Corporation. 
[bookmark: _Toc41839562]Conclusion
Thus, it can be concluded that entrepreneurial motivations are influence by the gap in services as well as a vision to bring positive changes in the world.  The failure of Hilton in the hospitality industry influenced him to take a second chance and achieve the desired targets as well as objectives. Different segmentation of pricing also helped the respective individual to understand the desire and the needs of the customers. He also implemented the different pricing tactics considering the background of the customers. Incorporation of new features also helped in providing significant customer experiences in the global market. Analysis through the theory of social change and achievement motivation theory the entrepreneurial characteristics of Hilton is evaluated. 
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(Source: https://sites.google.com/a/tps501.org/mrs-york/leadership-studies)
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