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Executive Summary

This report discussed about the stakeholders, their interest and the governance issues faced by John D. Rockefeller and Andrew Carnegie at the beginning. Later, it will talked about the opinion on Rockefeller and Andrew Carnegie. Lastly, the report will bring out the philanthropic business in 21st century and bad reputation about Oxfam and how to prevent it to have bad reputation.
1.0 Introduction

John D. Rockefeller and Andrew Carnegie were famous businessmen in the United States. They were called Oil Tycoon and Steel Magnate respectively in history. In the American industrial revolution, they quickly acquired great wealth through trade and market monopoly of steel and oil. Their tricks on business has led society suffer and is unethical. At the same time, they did great in philanthropy, spreading their wealth widely and leading the "philanthropic revolution." Even today, history and society still have different opinions about them, they call them as Captain of the Industry, Philanthropist and Robber Baron. Report below has discuss their behavior, governance issues and their philanthropic activities to known whether they were Robber Baron or Philanthropist. The report also discuss on modern day philanthropist and the reputation about Oxfam.
2.0 Main body

2.1 What is a Stakeholder
A stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers and suppliers. However, the modern theory of the idea goes beyond this original notion to include additional stakeholders such as a community, government or trade association.(John,1984)
Stakeholders can be internal or external. Internal stakeholders are people whose interest in a company comes through a direct relationship, such as employment, ownership or investment. (Varadarajan, 1988) External stakeholders are those people who do not directly work with a company but are affected in some way by the actions and outcomes of said business. Suppliers, creditors and public groups are all considered external stakeholders.
The main stakeholders of Rockefeller were the customers and competitors because Rockefeller himself was the supplier of oil. He has merge and acquisition most of his competitors and monopoly more than 70% in the oil market. His customers is required high quality and safe kerosene from him. (Van Slyck, 1995) Carnegie’s stakeholders were customers and the employees. His customers required safe construction which steel provided by him. Also, his employees requires fair wages and good condition of working from him. (Van Slyck, 1995)
2.2 Governance Issues
Governance refers specifically to the set of rules, controls, policies, and resolutions put in place to dictate corporate behavior. Corporate governance is the system of rules, practices, and processes by which a firm is directed and controlled. Corporate governance essentially involves balancing the interests of a company's many stakeholders, such as shareholders, senior management executives, customers, suppliers, financiers, the government, and the community. Since corporate governance also provides the framework for attaining a company's objectives, it encompasses practically every sphere of management, from action plans and internal controls to performance measurement and corporate disclosure. The theories of corporate governance include the theory of super-property right, the theory of separation of control and ownership, the theory of principal-agent and the theory of stakeholder. The corporate governance structure is dynamic, contractual, legal, restrictive and profit-oriented. The corporate governance is irrational mainly manifested in the unreasonable ownership structure.(Seim,2015)
From the video “Men who Bulit America”, John D. Rockefeller was an oil tycoon. One of the biggest issue he faced in his early business was he monopoly the oil market. He monopoly the oil market not with nature business growth, but acquisition his competitors with bad hand. (Bremner, 1988) From the history, his biggest governance issue was the way the change his way to transport on his oil. He built his own pipeline instead of using train to send from one place to one place. This has led to serious strike on train industry and thousands of workers has lose their jobs. Lots of professionals has stated that John D. Rockefeller exactly can use better to solve this problems instead of letting the workers losing their jobs and capital for life. (Bremner, 1988)

The issue Carnegie faced in his early business was indirectly cause by John D. Rockefeller. John D. Rockefeller has caused train industry decline which train industry was big customers on using steel selling by Andrew Carnegie. When Andrew Carnegie’s business was affected, he did not frustrated, he tried to find new opportunities and at last he found that steel is tough enough for construction and he has led skyscrapers raise rapidly in big cities and become the sign of cities.   (Bostaph, 2017) However, the biggest issue he faced was Homestead Strike. As he want to defeat John D. Rockefeller and become the richest man in America, he started to find way to earn more, which is cutting the cost from workers. He let the workers work for twelve hours a day but pay in lower wages. (Bostaph, 2017) Also, he provided them a bad conditions for working which has let workers died from accident. When an union is form in the factory, Henry Frick, who was hired by Andrew Carnegie has hired Pinkerton to kill the workers. (Bostaph, 2017) This issue has let Andrew Carnegie’s reputation become very bad on that time.
In modern days, there are Governance Rules which set standards for companies in operating their business. For corporate governance, the efficient solution is to combine the market control mode with the organizational control mode. First of all, the company should aim to meet the requirements of different stakeholders, emphasize the joint governance of the company, and pay attention to the long-term interests of the company. Secondly, attention should be paid to the relative equality of equity distribution and the establishment of a sound supervision mechanism, which can not only reduce the principal-agent cost, but also improve the efficiency of corporate governance. Finally, the important factors in the internal and external environment should be taken into consideration in corporate governance, especially the influence of political, economic, cultural and social factors on the corporate governance model. It is necessary to timely adjust the management model according to the actual situation and the problems in the daily management of the company, so as to facilitate the development of the company. From those rules, the companies must follow them, which means some welfare of workers and society has under protection. Also, when companies follow the rules, the rules will guide the companies which will not lead them into bad conditions. Overall, Governance Rules are blessing as they bring more benefits for the companies also with the stakeholders.(Wall,1970)
2.3 The philanthropy of Rockefeller and Carnegie
John D. Rockefeller and Andrew Carnegie are philanthropists.

Rockefeller helped establish the new University of Chicago, black and Catholic schools through generous donation. (Jordan, 1991) Rockefeller set up the education commission while developing education. In addition, the committee established the higher medical school in cooperation with the Rockefeller Institute of Medical. The Rockefeller Institute of Medical was also committed to the promotion and education of medical and public health knowledge. (Jordan, 1991)Its promotion and education programs were widely accepted by other countries, and it also made outstanding contributions to improving the medical and health conditions in backward areas. 

In the late 19th and early 20th centuries, Carnegie Steel became the world's largest steel company. After the sale of the steel company in 1901, Carnegie's mission was shifted entirely from making money (creating wealth) to better spending (distributing wealth). In philanthropy, he founded America's first free adult education schools, the Cooper Union and Carnegie Mellon University. (Lagemann, 1992) Meanwhile, he made charitable donations through several other ways, such as: establishing universities, building free libraries, setting up or expanding hospitals, medical schools, laboratories and research institutions and so on.

2.4 The philanthropic activities for business in the 21st Century
Philanthropic activities is activities which done by the philanthropist which want to do philanthropy. Philanthropy is not a charity but it did more than just a charity, it solve the roots of the problems. (Sugden, 1985) Philanthropy is not an easy activities, it need money, time and effort in it.
John D. Rockefeller and Andrew Carnegie were great philanthropist in the history. Andrew Carnegie has built thousands of library in the world. John D. Rockefeller did put efforts in education and medical research and development. In 21st century, philanthropists such as Bill Gates and John Ma are very popular among the world. Bill Gates has his own charity and he has put more than 27% of his assets in doing philanthropic activities. John Ma is a legend in China, he has encourage the society in helping to solve the desertification in China. Every transaction in the Alibaba E-commerce platform will provide a tree to be planted in the desertification area in China by Alibaba company. This is not only doing the philanthropic activities. But also help in growth with his business and his reputation on surviving the environment.
When they are doing philanthropic activities, themselves will feel happiness and wealth in their spirit. (Anheier, 2006) Also, there are lots of benefits come from it such as cultivate empathy, enhance happiness and promote social on their business. The merits of philanthropic activities are as below:
Cultivate empathy：On the one hand, charity is not only a given or save people who is in misery, but also a method to promote the improvement of the well-being of the people, or to change the character of the giver, to make themselves have a mercy emotion to others, generate the value of self-identity as well. It is also helpful to givers to improve themselves fundamentally and bathe modern civilization. (Bulmer, 1981) On the other hand, charity could reduce the hatred between the poor and the rich, ease the tension between the poor and the rich，promote communication between two groups, enhance mutual understanding as well, rich people.
Enhance happiness：Doing philanthropic activities can enhance happiness for the society. People who has been help by them will feel bless and happy as they can get better opportunities to live with a better conditions, especially the people who stay in Africa and India. Other than that, the people who involved in the philanthropic activities will also feel happy because they able to help people and give them an opportunities to stay alive. They will feel wealth in their spiritual where it is different from the situation when they get rich. (Anheier, 2006)
Promote social progress：In the past few hundred years, the gap between the rich and the poor has gradually widened, and wealth has been concentrated in the hands of a few people. Excessive polarization between rich and poor may lead to mutual hatred between the poor and the rich. Therefore, Commercial charity event could make up for the insufficiency of wealth distribution. (Curti, 2017) On the one hand, the rich will have a sense of crisis, work harder to earn social wealth, the poor are also motivated to make progress. The result of both is to improve the level of social productivity and thus promote social progress; on the other hand, reducing the gap between the rich and the poor can reduce the incidence of theft, which is helpful to promote social equity, maintaining social stability, also create a relatively stable social environment. (Curti, 2017) To some extent, it is also beneficial to promote social progress, thus creating wealth for the organisation.
Create Business Opportunities: When doing philanthropic activities, the company involved will usually been report and this will gain favour to the society. Those report on the companies’ philanthropic activities help them to make soft advertisement. (Bulmer,1981) There will be more people knowing that their companies is doing good actions. When they gain good reputation, the society will be more confident with them and willing to try on their products or services. With that, the company will have a growth in the business directly.

2.5 Bad reputation of Oxfam and how could it have been prevented
Haiti was hit by a devastating earthquake in 2010 that killed 200,000 people. Oxfam, an international charity working and assisting in Haiti, organized teams to pay local women and underage girls for sex, which was paid with charitable donations. (Eyben, 2008)
The first negative impact of this incident was the loss of public trust in Oxfam. Because Oxfam, as a charity, did not properly use the money donated by the public. (Eyben, 2008) Instead, it was used by some employees to satisfy their personal desires. This kind of abuse not only violated professional ethics, social ethics and even laws, but also severely undermined the public's participation and attention to charity. Secondly, the scandal of Oxfam seriously reduced the social credibility of the charity, exposing serious defects in the internal management of the charity, which may also led to the public questioning the regulatory model adopted by the government in the supervision of the charity. 
For the operation of charities, the government should first strengthen supervision, improve relevant legislation, and ensure that charities carry out relief work under the premise of following the law. (Dawson, 1998) Secondly, the government should supervise the use of charity funds together with the third-party auditing institutions and the public. For large expenditures, charities should timely file with the government and make public announcements. (Kidder, 2008) As for large-scale charity projects and international humanitarian aid, the government should also strengthen the review and urge charities to strictly fulfill their responsibilities and obligations in a timely manner. Finally, the public should also actively participate in the social supervision of charities, and timely exercise their right to know, question and supervise when problems are found. (Dawson, 1998) In addition, charities themselves need to timely announce the whereabouts of donations and quarterly or annual financial reports to the public, so as to ensure that each donation can be properly used under the supervision of the government and society.

3.0 Conclusion

From the above informations, every stakeholders cares about their interest in all perspectives which includes money, environment, legal, ethical and philanthropic activities. So, lots of business activities start doing philanthropist activities. Rockefeller and Carnegie were both captain of the industry because they raise the industry and lead America to the top of the world. Due to too stronger in the industry, they compete with each other, however they forgot to take care about the society in terms of customers, employees and their competitors. They exploit the workers and almost monopoly the whole market. So, the history known them as Robber Baron. They also put lots of efforts on philanthropic activities until nowadays their amount on philanthropic activities still are the top among all businessmen. So, they were the greatest Captain of Industry, Robber Baron and also a Philanthropist.
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