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[bookmark: _gjdgxs]Introduction 
Reflection refers to the practice involving analysing and evaluating past experiences in order to maximise the learning and understanding associated with the particular event. The reflective practices are considerably prevalent in academic practices because it helps in refining knowledge and expedite learning (Moon, 2006). This reflection report is aimed at analysing and evaluating my experience during the course of managing enterprises in the 21st century.  This course has provided me with the opportunity to develop a business plan working in a team. The interaction with the team members during the development of a business plan has been considerably helpful for me improving my skills (Gibbs, 1991 ).
Gibbs reflective cycle is going to be applied in the report. This model is a good way to manage the experience. This can be an independent experience or a situation you often encounter, such as meeting a team you have to work with. Gibbs was originally used in a repetitive situation, but its level and principles apply equally to personal experiences. If you have independent experience, the action plan may be more versatile and explore how to apply your findings in the future. All phases of the Gibbs reflective cycle are used for this reflection, so that the reflection relationship is significant (Gibbs, 1991 ).
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[bookmark: _30j0zll]Figure 1: Reflective Cycle, (Gibbs, 1991 )
[bookmark: _1fob9te]Description 
The module “managing enterprises in 21ts century” has been full of learning for me. It involved a task in which students have to develop a business plan for a business idea. The work has to be undertaken in teams.  I identified some team members and formulated a team with them. The work started smoothly as if it is going to be an easy project for all us. However, with the passage of time I realised that we lack many things, which are essential to develop an effective business plan. The very first decision, which involved in the team project, was selection of the business idea. I came up with different suggestions and asked my team members to choose my idea. They were also having their own ideas thus it created a conflict in the group. Resultantly, the situation got worse as we were losing the precious time. I realised the gravity of the situation and asked my team members to discuss all the ideas again with more openness. We had a couple of sessions together and then agreed on the topic. I suggested to the group that it is better if we develop a comprehensive plan for the work as we had already lost a lot of time for the project. They appreciated my suggestions and we then a comprehensive plan for the project. We laid down all the steps and stages involved in the business plan and mapped a timeline for all the stages. Moreover, we divided the tasks and sections after having a brief discussion related to the preference and interest of each group member.
The discussion and interaction in the group helped me improve my communication and decision making skills. I became aware of the fact that decision making is a very complex matter and it is highly important to develop consensus on the decisions for effective teamwork. Realising the important decision making skills, I read some helping material in order to enhance my knowledge pertaining to process involved in decision making. 
I learned that in general, the decision making process helps managers and other business professionals solve problems by examining alternatives and deciding on the best route to take. Once the decision is made, it is time to gather information about this decision (Karadağ, 2015; Duncan, 2009). Conduct an internal review to determine if your organisation is successful and fails in areas relevant to your decision. Information is also sought from external sources, including research, market research and, in some cases, comments from paid consultants. Use existing information to identify possible solutions to the problem (Duncan, 2009). Usually, there are several options to consider when trying to reach your goal (Karadağ, 2015; Moon, 2006). For example, if your organisation is trying to raise awareness about social networks, you might also consider paying for social advertising, changes in social media strategy or other options, a combination of both (Hershey, 2013; Duncan, 2009; Hershey, 2013)..
In the final stages of the business plan, I realise that we are a bit behind the planned progress. I asked my team members to increase the pace of their work and to complete the work as soon as possible (Karadağ, 2015). Unfortunately, some of the team members were having problems completing their part of the business plan. In order to resolve the problems they were facing I offered then help and they appreciated my teamwork spirit. I believe that the appreciation from the team members have provided me with substantial amount of confidence (Karadağ, 2015). 
[bookmark: _3znysh7]Feelings 
There were different types of feelings I have gone through during the business plan group project. In the beginning when I realised that all the team members are, going very slow then I got a little worried and confused as well. However, with frequent meeting in convinced them to develop a complete plan and timeline so that we can track our progress and complete the business plan before the actual deadline. In addition, I felt confident when I completed my task before other members and I offered my help to them in completing their tasks. The appreciation I received when I helped my team members in completing their task was great and it boosted my confidence and motivation level.   I realised the importance of appreciation in organisational setting.
 Appreciating the process of mutual causality is closely related to spirituality, two factors that appear to be key factors in work psychology, physical health and success, each of which contributes to the contribution itself (Moon, 2006). Enjoy the promotion of well-being and success directly and indirectly by creating lasting social bonds, promoting a better dream, helping and building trust. Some people are grateful for the positive aspects of their lives and the blessings they receive. Others seem to realise what they are missing and are bitter and annoying. Some people notice and appreciate the help of others, while others have a sense of authority (Duncan, 2009)y. That is, the appreciation of individual differences, we believe that the appreciation of many areas of life (such as work, family, and community) is a key factor in performance and well-being. . In addition, indirectly through its role in promoting other beneficial outcomes, such as strengthening spirituality or improving social relationships. Studies have shown that appreciation can build and maintain social relationships, promote a good dream and encourage interpersonal help and trust.
I have also realised the importance of teamwork, as I believe that it was so difficult for me to develop the business plan without having a team with me. Teamwork is an important part of success in the workplace. Like the basketball team that works together to achieve a perfect shot, each team member has a specific role to carry out the task at work. Although it seems that a player has touched the edge, this basket has become possible. Many people plan, coordinate, and cooperate to get the player to the ball. Employers are looking for people who not only know how to work with others, but also know that not all players on the team can become players. Everyone at work gets more when they work together to achieve their goals.
[bookmark: _2et92p0]Evaluation 
I believe that the learning experience I gained during the group work has been phenomenal and highly helpful for me in increasing and augmenting my understating related to the importance of teamwork and soft skills. I learned the process involved in decision making in a team. I believe that my response to the group members when we had a conflict was justified. I tried to follow the strategy of accommodation and helped them to come to the decision.  I took initiatives in the group regarding developing timeline and plan for the business plan. In addition, I also took the initiative in conflict management whenever there was a conflict in the group.  I am also grateful to the team who acknowledged my efforts and sincerity towards our mutual objective. I motivated my team at a time when they were not discouraged by reminding them the outcome of the project and by reminding them about the fact that we are working to achieve a similar objective. 
I learned during the teamwork that everyone benefits when members work together to achieve their goals. Employers can expect to "see" this in dissimilar conducts. For instance, members of the group do planning and work together in the workplace to allocate tasks, measure progress, and deliver on time. They conduct technical discussions, exchange, and evaluate different methods and opinions in a respectful manner. Even if the tasks performed by some people are not your first choice, you only need to make certain complaints, because this is part of the spirit of teamwork and takes into account the overall objective. A leader or manager can usually act as a team collaborator. In this case, team members participate in the discussion with respect, perform the tasks assigned to them, and join the leader in the best interest of the goal. Consensus is good, but not always attainable and designated leaders often support and promote the decisions necessary for high-quality teamwork.
[bookmark: _tyjcwt]Analysis 
I believe that my skills pertaining to self-employability are increased because of the learning experience I gained during the module. My skills such as communication skills, decision making skills, conflict management skills, and planning skills have been improved. As I mentioned earlier, when we had a conflict in the group I took the initiative to resolve the conflict in the group. I did it because I was aware of the consequences of prolonged conflicts in the group. The result of my initiative was positive. This experience has given me the confidence in my conflict management skill and now I can more confidently take indicatives to resolve the conflicts. Furthermore, I also improved my decision making skills. I tried to ask my members to convince on a particular decision but they refused to do so. Therefore, I realised that I am not involving them in the process of decision making which is why I am unable to convince them. This gave me an important lesson and resultantly I improved my decision making skills. 
[bookmark: _3dy6vkm]Conclusion 
This reflection report was aimed at analysing and evaluating my experience during the course of managing enterprises in the 21st century.  As it discussed in the above sections, this course provided me with the opportunity to develop a business plan working in a team. The interaction with the team members during the development of a business plan has been considerably helpful for me in improving my skills. I could have done things differently initially when I tried to impose my view on my team members. In addition, I felt confident when I completed my task before other members and I offered my help to them in completing their tasks. The appreciation I received when I helped my team members in completing their task was great and it boosted my confidence and motivation level.   I realised the importance of appreciation in organisational setting.

[bookmark: _1t3h5sf]Action Plan 
The skills and knowledge I receive during the teamwork has been highly beneficial for me in developing employability and soft skills. I plan to further enhance and improve my leadership skills and I am planning to work on my pressure handling skills. I believe that the learning experience I received from the group interaction will play a positive role in my upcoming projects. 
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