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[bookmark: _Toc225500494]1.1 Organisation Background

Texaco is an oil company founded in 1902 in Beaumont, Texas by Joseph S. Cullinan and Arnold Schlaet. The original name of the company was ‘’The Texas Company’’. It started from the Spindleton oil boom in Texas that was a local producer and grew into global ‘’Seven Sisters’’ oil giant. In 1928, Texaco became the first U.S. marketer in all 48 states (Texaco Lubricants, 2026). From 1905 company began to expand into Europe, started its operation in Belgium. In the late 80’s Texaco faced a massive legal battle with Pennzoil, resulting in temporary bankruptcy. In 2001 Texaco merged with Chevron Corporation to form Chevron Texaco but later continues to use name Texaco. Since 2011 Texaco brand in the UK and other European regions is managed by Valero Energy (Fleetmaxx Solutions, 2025). 
Texaco operates in the energy sector, specialising in oil and gas industry. The company operates primarily in the downstream petroleum sector, specialising in the refining, distribution, and retail marketing of fuels and lubricants. Texaco is owned by major energy corporations. In the UK the Texaco brand is owned and operated by Valero Energy that refines crude oil at its refinery in Pembroke, southwest Wales. In the U.S. and globally Texaco brand is owned and operated by Chevron Corporation (Valero,2026; Zoominfo, 2026). Chevron’s and Texaco’s strategies are linked as Chevron is a parent company of Texaco.     

[bookmark: _Toc225500495]1.2 Products and Services

Texaco offers extensive range of automotive and industrial products. Most of the products like Havoline engine oils, Delo heavy-duty diesel engine oil and Techron fuel system cleaners are dedicated different types of cars (Texaco Lubricants, 2026). The main product sell by Texaco is fuel. It is distributed to Texaco branded petrol stations. Customers of Texaco can also collect points through loyalty cards called ‘’Star Reward’’. This loyalty plan allows customer to collect points for every litre they buy and exchange it for £5 redeem voucher. One litre of fuel gives one point. Points can be also exchange via Love2shop app in shops like M&S, Argos or John Lewis. Texaco also encourages to donate points to charity of their choice that will be doubled. Points can be also redeemed at forecourt services for car wash available at every participating location (Texaco Star Rewards, 2026). Texaco Fastfuel Card is dedicated to businesses that want to save money on fixed rates for fuels. It allows to get access to over 4000 forecourts nationwide, including 750 Texaco stations. This card is design to pay one single invoice instead of paying every time fuel purchase was made (Right Fuel Card, 2026).
 
[bookmark: _Toc225500496]1.3 Markets and Geographic Scope

Key customers segments of Texaco that operates under Chevron and licensed by Valero in Europe are:
· Retail fuel consumers (B2C strategy) like individual motorists who seeks premium fuels, loyalty program members with middle to upper income households. Drivers who are conscious of climate and prefer renewable diesel blends and electric vehicle (EV) charging, which are widely offered at stations (BCG Matrix, 2025).
· Industrial and commercial clients (B2B strategy) includes transportation and fleet operators that rely on fuels for trucks and commercial transport. Manufacturing and Industrial sector that require high-performance lubricants and petrochemicals for machinery and production. The power generation sector require specific operations in natural gas, biogas, and landfill gas applications need special lubricants like Texaco HDAX range (PESTEL Analysis Example, 2025). 

Countries of operation of Texaco includes:
· Europe and Ireland has strong presence in transport, commercial, industrial, and agricultural sector.
· United States, Latin America and West Africa (Kiddle, 2026)
· Texaco has opened its shops in Turkey and Poland. It is also available in Germany and Belgium.
Texaco is a globally recognised brand that operates under Chevron Corporation. It has the strongest presence in the US, Latin America and Europe. Texaco has a significant market share in countries like UK, Ireland, and Belgium. Recently Texaco expanded its market to other countries like Poland or Germany where they increase their lubricant sales. Texaco is also operating in Latin America and Africa creating businesses with a local well-known brand. 

[bookmark: _Toc225500497]1.4 Recent Strategic Developments

According to Chevron (2024) company acquisitioned PDC Energy in 2023 that was evaluated and accepted by Board. The acquisition is expected to create value for Chevron and stockholders. It was done to increase company’s production, reserves and cash flow. 
One of the strategic changes for Texaco was to open fuel stations in Brazil after 14 years of absence. Texaco created partnership with Ipiranga to support the grow of Texaco brand and presence in Brazil and offer Techron-quality fuels and services (Chevron Brazil, 2026).
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PESTLE analysis is a strategic framework that helps business to evaluate macro-environmental factors. It can provide information about current market conditions and help to identify disruptions to the business, say Qadri and Tariq (2025). PESTLE is an acronym for political, economic, social, technological, legal and environmental. Texaco is international organisation that needs to consider many aspects of recent happenings which can help to create opportunities to grow and avoid loss to the business. 

· Political: Hoskins and Edser (2026) from BBC News state that crude oil prices are unstable and vary from $120 to $90 per barrel. This spike in prices is caused by U.S. and Iran war. Trump is convinced that this conflict will finish within few days, but Iran said that they will not allow a single litre to leave middle east. This conflict leaves uncertainty among Texaco clients that might be hit by fuel prices. Texaco should be looking for alternative sources of energy for its customers. 
Opportunity: Find alternatives for crude oil or different supplier. 
Threat: Conflicts between countries can escalate causing supply interruption.

· Economic: Cost of living has been rising since 2021 and with recent conflicts in Ukraine and Middle East energy prices also grow. Inflation leaves less disposable income for the customers (House of Commons Library, 2026). Clients will look for cheaper options to buy petrol, discount petrol stations like Tesco or Asda can take over some customers.

       Figure 1. Petrol prices at the supermarkets
[image: ]
Source: Williams, 2026 from RAC Fuel Watch

    Figure 2.  Petrol prices at Texaco and other brands 
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Source: Williams, 2026 from RAC Fuel Watch
 
Williams (2026) from RAC Fuel Watch compares prices between supermarkets and other oil brands that are responsible for distribution of petrol and diesel. Figure 1.  shows how cheaper for customers are market stations in contrast to other brands in Figure 2. Texaco is still one of the cheapest but there are cheaper options for clients to choose from. Supermarkets keep prices lower to attracts customers and keep higher footfall. 

Opportunity: Lower margin profit to attract more customers.
Threat: More customers switch to cheaper options due to tight budget.

· Social: In recent years there have been higher demand for environmentally friendly transportation. People are more aware of sustainability and climate change and what causes that turmoil. Texaco organisation must be aware of those shifts and need to provide alternatives for its customers. There has been increase in interest in electric cars (Octopus ELECTROVERSE, 2025). Charging stations are a must to meet demands of all Texaco clients. 
Opportunity: Electric charging stations available on every petrol station to meet demands of the customers.
Threat: Higher demand for electric car can cause less interest in crude oil products/ vehicles. 

· Technological: Thomas (2026) has reported recent AI technologies that enables the collection and data analysis to protect and maintain undisrupted production that can analyse seismic exploration. Digital tools will be important to workers who would like to keep their position as manual labour skills will disappear slowly.
Opportunity: Faster drilling process and less expenses to the company.
Threat: New technology can provide errors to the measurements.
· Legal: Department for Energy Security and Net Zero (2020) announced changes to the law regarding oil stocking obligations. The changes apply to companies that hold supplies for the needs of another country. The UK stock is prohibited to count as EU stock. The EU obligations must be kept within the EU so the UK stock cannot be counted towards the EU obligations. 
Opportunity: Is to keep stock for other counties from outside the EU.
Threat: Further law changes can disrupt business plans. 

· Environmental: People’s perception of climate change is high. Many people are concerned and demand more eco-friendly approaches. Texaco caused a massive environmental disaster in the Ecuadorian Amazon between 1964- 1992 by spilling over 16-30 billion gallons of toxic wastewater and spilling roughly 17 million gallons of crude oil. This act resulted in water poisoning, causing several health problems and destroyed nature. An Ecuadorian Court procced to sue Texaco for $8.6 billion to $9.5 billion fine. They were released from liability by remediation deal according to Pellegrini et.al. (2020). After that incident many laws were introduced to hold the organisations liable for their damages. The Civil Liability Convention was acquired  to guarantee compensation to those affected by oil transportation (International Maritime Organisation, no date).
Opportunity: Care for the environment can have positive impact on wildlife and people living around oil extraction.
Threat: Billions to be paid in liability if organisations are not securing crude oil production.

[bookmark: _Toc225500500]2.2 Industry and Competitive Environment (Porter’s Five Forces)

Porter’s Five Forces is a strategic model for assessing the attractiveness and competitiveness of an industry (Islam, 2023).  Texaco as a global industry has to take many aspects of its business into consideration. 
· Competitive rivalry
High
Texaco UK has many competitors that include Shell, PB, Esso, Tesco, Morrison and other supermarket brands. Chevron parent company to the Texaco operates in many countries in Europe, Latin America, Asia, Africa, and North America. Other competitors for the Chevron company are Indian Oil, Thaioil, Hess Corporation, Sinclair Oil, Englefield Oil and Mill Oil Holding as the most known (Zoominfo, 2026 b). 
· Threat of new entrants
Low
Oil and energy sector require high start-up cost; there is a high competition for new entries. Operating costs are highly fixed, and new companies are cautious when entering sector. The governments regulations forces organisations to comply with environmental law (The Investopedia Team, 2024).

· Power of suppliers
Moderate to high
Texaco operated by Valero in the UK does not use oil from a single country. Refinery buy crude oil from the global market from multiple sources. Current supplies can be obtained from North Sea (UK and Norwegian offshore oil), Norway, Middle East countries, US and Africa (Nigeria). Texaco also provide oil from Columbia (Chevron, 2026). Middle Eastern countries hold almost half of the global oil production (Sulaiman, Shirkhodaie and Safari, 2024): with the latest events regarding US and Iran war the supplies have been disturbed.   

· Power of buyers
Moderate
The competition between UK petrol suppliers is high. Customers are able to choose more convenient options for them. Many supermarket’s petrol stations are cheaper than regular petrol stations and client can benefit from it by making shopping at the same time. 

· Threat of substitute products/services
Low
According to RAC Drive (2025) substitutes are being work on but at the moment it is not suitable for mass use. Those substitutes are biofuel that are made of sugar cane or corn. This is bioethanol that can switch petrol, and biodiesel that is produced from animal fats and vegetables oils. Electric powered vehicles that use electricity, and steam engines that were used already in 19th century but were replaced by models with internal combustion engines. Another option is hydrogen that does not produce any emission only water. 
However, all those alternatives are too expensive to produce or there is no stations that could supply all customers in the UK. In the US some of those alternatives are provided for government and private sector fleet (Alternative Fuels Data Center, no date).  




[bookmark: _Toc225500501]2.3 Stakeholder Analysis

Mahajan et.al. (2023) describes stakeholder analysis as a process of identifying, mapping and assessing the influence and interest stakeholders have. It assess the needs of individuals or group impacted by a project or organisations. 
Texaco as an international company has many stakeholders. The key stakeholders are parent company Chevron and licensee Valero Energy Ltd in the UK. Other stakeholders are retail station owners, employees and customers as well as investors. Local communities where they operate are also involved in shaping Texaco company. 


         Table 3. Mendelow's Stakeholder Analysis
	
HIGH POWER – HIGH INTEREST:
Shareholders: 
· Chevron as a parent company,
· Valero Energy Ltd the licensee,
Other:
· Investors
	
HIGH POWER- LOW INTEREST
· Governments of countries that Texaco operates.

	
LOW POWER- LOW INTEREST
· General public
	
LOW POWER- HIGH INTEREST
· Local communities,
· Retail station owners,
· Employees,
· Customers,
· Commercial fleets,



Source: Self implemented  


Texaco shareholders are expecting higher dividends every year, in 2025 they received $12,8 billion. Every year for the last 38 years dividends are getting higher (Chevron, 2026). Employees has low power but are high in interest, they expect higher pay due to inflation and higher living costs. Customers always seek lower prices and convenience. For Texaco meet all those demands can be difficult because they need to take into consideration company growth and maintenance on the market.
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· Tangible resources of Chevron as parent organisation are 3.3 million barrels net oil-equivalent daily production. It also includes 9.8 billion barrels net oil-equivalent proved reserves. The revenue of 2024 are $193.4 billion sales and other operations. Chevron has $256.9 billion total assets (Chevron, 2024). 
· Intangible resources of Texaco is its image which is recognise by their star logo. Texaco specialise in IT system and automated processes that helps with exploration, production as well as financial reporting. Human capital is highly treasured as integrity and creativity is a source of Texaco success.  
· Capabilities, Texaco offers high quality petrol and diesel, reduce emission and optimise fuel economy. Lubricants and coolants are products chosen by customers because they guarantee engine protection and extended service life. 



[bookmark: _Toc225500504]3.2 VRIO Framework

Lee (2022) states that VRIO analysis is an internal tool that can be used to strategically evaluate company resources and capabilities to identify competitive advantages. 
The key resources and capabilities of Texaco are:
· Value
Texaco is highly respected brand with over 125 years of history that provides significant value to partners and customers through high recognition. Texaco has quality logistic system in the UK with refinery in Pembroke that allow oil to be transferred fast to the petrol stations. Technological advantages like unique additive that cleans engines and improve performance.
· Rarity
Texaco is one of few organisations that are more than 100 years on the market. This advantage helps Texaco to be recognise in the global market. Rarity of technology formulas for customers is not available at competitors stations.
· Inimitability
Texaco has been on the market for over 100 years; it is hard for other competitors to duplicate. Texaco technology Techron is difficult to copy and trust. 
· Organisational support
Chevron is a parent company to the Texaco which allows the organisation to ensure consistency and quality control and investment. High organisational capability allows in real-time to check loyalty rewards. 
To summarise Texaco’s resources, provide sustainable competitive advantages and actively invest in the brand and Techron technology to be able to compete actively and effectively with other larger brands. 

[bookmark: _Toc225500505]3.3 Strengths and Weaknesses

Texaco’s strengths stem primarily from its 120 years of experience in the petrochemical industry and its strong technological base. The company’s key strengths include: 
· Technological capabilities. Their deposit shield technology is used in Havoline oils, and it helps to create a constantly renewed protective barrier on engine components. This helps keep the engine clean and protect it from wear even under harsh conditions. 
· Strong brand reputation, Texaco is one of the most recognisable fuel and lubricant brands in the world, it has global presence in the US, Latin America, Europe and Africa. Texaco also have its business in Middle East and parts of Asia (MBA skool team, 2025). 
· Integrated downstream assets, Texaco has in the UK one of the largest independent gas station networks with around 800 locations, this helps to support business due to wide availability. Fuel card and loyalty programs attracts fleet and business customers. 
· Safety and environmental standards are complied with requirements of the leading car manufacturers such as Renault, Mercedes-Benz and GM (Chevron Technology, 2023).
Texaco as a global organisation also has its weaknesses according to The Strategy Story (2024), they are:
· Exposure to market volatility, recent events leave the oil sector with uncertainty and cause prices spikes. 
· Dependence on non-renewable resources, main source of exploitation, production and marketing of fossil fuels are at risk to company’s growth due to environmental and regulatory pressure.
· Environmental and social risks, danger associated with oil splits, gas flares and damage to the lands can cause liabilities and damage to the reputation. 
· Legal and regulatory risks, Texaco works under strict law and regulations can change making company to reduce profits due to increase compliance costs.
· Competition from alternative energy sources, to remain competitive organisation will need to invest in other energy sources like electric chargers. 

Strategic performance align with the strength of Texaco due to high technology and brand recognition; however, weaknesses can complicate performance. Many of those weaknesses Texaco cannot avoid and have no say about it. Market volatility depends on political issues that recently are out of control. If the competition of alternative energy sources will take away customers, Texaco needs to invest in those sources to stay afloat.  
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Texaco main strategic approach is ‘’focus’’ strategy. Currently they focus on Texaco star reward loyalty card. Traditional paper vouchers gives way to digital Star Rewards cards in phones that can help to create personalised offers for customers enhancing loyalty to the Texaco brand (HTK, 2026). In 2024 Chevron provided 35% of a global marketing budget to increase data-centric strategy. It focus on measurable ROI supporting consumer-facing and B2B initiatives (Porter’s Five Forces, 2025). 

[bookmark: _Toc225500508]4.2 Competitive Position

Muschter (2025) states that Chevron is the most valuable brand in the U.S. It was awarded the most value brand in 2024 beating Exxon Mobil the closest competitor. Chevron is a worldwide operated organisation expanding over 180 countries. Texaco holds a strong market position as a recognised premium fuel brand in the UK and Ireland (Irelands Forecourt & Convenience Retailer, 2021). Texaco is a trusted global brand that focus on high-quality fuels and lubricants to differentiate itself from other competitors. However, Chevron helps to lift up Texaco to a higher position due to strategic approach, better technology and budget availability. Texaco and Chevron merged forming the second-largest company at the time. Unfortunately, Texaco on its own is behind its competitors as shown in the table 4. 



 
              
                   Figure 4. Texaco Market Position 
[image: ]
 [image: ]
Source: Tracxn (2026)



[bookmark: _Toc225500509]4.3 Strategic Alignment or Drift

Strategic alignment is when organisation synchronised current strategy with capabilities. Strategic alignment is a plan for the future ( Team at Bill Gosling, 2026).
Texaco strategy is to bring more customers through its loyalty reward app that enhance customer satisfaction and create specialised offers. With the help of Chevron Corporation, it can increase fuel sales and continue strong connection with the brand. This move creates sense of protecting climate by utilising app rather than plastic card. Customers have easy access to the application and do not need to carry another card. Texaco has the finance to maintain and expand app availability and possibilities.   
  
[bookmark: _Toc225500510]4.4 Risks and Limitations

The risk of Texaco Star Reward loyalty card involve potential loss of reward due to unrecorded points, lost or stolen card can be misused. App security can be compromise due to data breach. The limitations of loyalty card involve inactivity clause that require purchases to be made often, if no purchases are made in 12 months’ time the account may be closed and all points forfeited. Transfer of the points is also restricted; customer cannot transfer points to another person. Star reward loyalty program is design only for private use; commercial/ businesses cannot collect points (Valero, no date). 
[bookmark: _Toc225500511]5. Future Strategic Direction 
5.1 [bookmark: _Toc225500512]Vision, Mission, and Values

Vision of Chevron (2026) organisation is ‘to be the global energy company most admired for its people, partnership and performance.’ As a company with over 100 years of experience the mission is to  ‘develop the affordable, reliable, ever-cleaner energy that enables human progress.’ 
The key values for Chevron the parent company and Texaco are:  
· Diversity and inclusion
 Texaco operates around the world and meet different people and cultures. This experience helps to learn and respects others. The comprehensive work environment makes the diversity and uniqueness as a valued of individual talents, experiences and ideas. 
· High performance
Teamwork helps achieve high results. Direct and decisive decision-making is key to achieving solutions that make stakeholders at ease.  
· Trust and integrity
Respect and trust have been earned by acting with integrity and in accordance with the highest ethical standards. The culture and reputation are the principles of its core. 
· Partnerships
Relationships are built on trust and mutually beneficial. Collaboration with partners helps achieve innovative solutions and breakthroughs. Benefits for shareholders and society are paramount. 

The Texaco current strategy align with their vision and values by focusing on modernising their infrastructure to meet low carbon emission. Building strong partnership with wholesalers and retailers providing digital tools. However, there always will be problem with the image of Texaco. Reason is Ecuador and lawsuit against Texaco that shows that money can speak lauder than the safety of people living around the business.
 
[bookmark: _Toc225500513]5.2 Strategic Risks

· Risk of imminent decline
Texaco as a company with global recognition is not at risk of imminent decline. The sector which Texaco operates can face significant, long-term structural risks. The use of electric vehicles can shift demand towards renewable energy and weaken fuel demand in the future.  
· Risk of over-extension
Long-term agreement was signed by Chevron Brands International LLC and Petrol Ofisi.  In Turkey, Texaco built network with 16000 points of sale. Since 2021 Turkey is producing lubricants under Texaco brand (Chevron Technology. 2020). According to Chevron Technology (2025) Texaco recently opened branch in Poland. They are selling products in over 150 countries worldwide. There is a risk to not be able to provide products and meet demands.

[bookmark: _Toc225500514]5.3 Strategic Options for the Future

Option 1: Focus on lowering carbon emissions, Chevron (2026)
· Suitability: Texaco , as a brand owned by Chevron focuses on lowering the carbon intensity operations increasing renewable energy use and investing in low-carbon technologies. The goal is to achieve zero-net emission from operations by 2028 while continuing to produce oil and gas. 
· Acceptability: Stakeholders demand for lowering climate change can push towards renewable energy and meet positive feedback regarding reducing water waste and other pollution connected to the oil refining.  
· Feasibility: Texaco has the ability and resources to apply all low-carbon policies. Development of the OMEGA gasoline blending system will help to adapt to changing refinery conditions, the processing of heavier, high-sulphur crudes improving blending quality and feasibility. 
Option 2: Enhance customer loyalty, Texaco (2026)
· Sustainability: reducing plastic card and expand mobile applications can help to reduce pollution. Recent trends enhance mobile use and allow customers to keep all important information in one place.
· Acceptability: In modern times everyone has mobile phone, customers wants to go ‘green’ and reduce pollution. Many of Texaco clients are younger people that are used to technology and prefer app over plastic card.
· Feasibility: Texaco need to move with the times and apply technologies to its list as a way to attract more customers. 


[bookmark: _Toc225500515]6. Conclusion 

Texaco is an international corporation that by merging with Chevron in 2001 expanded all over the world and can be found in over 180 countries. The merge was pressured from 1980s lawsuit with Pennzoil and following environmental liabilities. It started in 1902 in Texas, US and slowly became the brand it is now. In the UK Texaco brand is used for retail stations and lubricants representing trusted brand for fuels. Texaco key customer segment are individuals as well as fleet companies that heavily rely on Texaco fuels and lubricants. Recent strategic developments includes acquisition of PDC Energy in 2023 that should bring more cash flow and strengthen Chevron’s position. 
Texaco is measured with macro-environmental factors applied in PESTLE analysis. Recent activities in middle east are disturbing and unexpected for many customers and the company itself. The war between US and Iran can cause turmoil in the industry where main source of energy is crude oil. Social and environmental demands from public also force company to look for renewable sources of energy which make the company to invest in different energy sources. 
 Texaco for the foreseeable future should focus on enhancing customer loyalty. It is also required to expand its low sulphur fuels as well as lubricants for company growth and increased demand for ecological alternatives. Texaco should also reduce wastewater pollution and reduce liabilities involve in crude oil extraction and production. 
In today’s world energy sources are strictly acquired from crude oil but changing world requires more eco-friendly and renewable energy. Next step for Texaco is to invest in green energy. Crude oil consumption will get smaller with increase of EV usage.  
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Latest supermarket petrol prices - Asda, Morrisons, Sainsbury’'s and Tesco

Brand Average Lowest Highest Difference
Morrisons 1368p 1329p 1429 100p
Asda 1369p 1337p 1429 a2p
Tesco 1373p 1309p 1439 B0p
Sainsbury’s 1374p 1309p 1429 120p
All brands 1371p 1309p 1439 130p
Average per litre petrol prices, updated daily when available Racx

Table: RAC Fuel Watch + Source: CMA road fuel price data scheme Fuel Watch
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Latest petrol prices from other brands

The table below shows fuel prices by the brand that is displayed at the forecourt. However, the retailer which is in charge of prices may not be the same. For instance, seeing the BP
brand on a forecourt isn‘t neceesarily an indication that the forecourt is owned and operated by BP, as the company’s fuel is sold by a number of different retailers - not just BP itself.

Brand Average Lowest Highest Difference

Applegreen #NIA #NIA #NIA #NIA

Co-op #NIA #NIA #NIA #NIA

JET 138 32 44 2

Murco 1384 1369 1399 30

Essar 1399 1399 1399 00

Esso 1400 1329 1579 250

Texaco 1400 1319 1419 160

BP 1408 1319 1609 20

Shell 1416 1339 1699 360

Asda Express 143 %19 1489 7

All brands 1405 1319 1699 380
Average per ltre petrol prices, updated daily when available. Excludes motorway service area (MSA) sites Rac™

Table: RAC Fuel Watch - Source: CMA road fuel price data scheme Fuel Watch
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Texaco's Competitors and alternates

Top competitors of Texaco include National Grid, Alliant Energy and Just Energy. Here is the list of Top 10
competitors of Texaco, ranked by Tracxn score:




