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IKEA PRESENTATION
Work Place Culture and its Impact on Organizational Efficiency
What is Culture 
Culture is the set of transmitted and learned knowledge and characteristics of a specific group of people, covering language, religion, social habits, beliefs, values, attitudes, and concepts of the universe. Culture is social it is not the individual phenomena, it grows through social collaboration, without culture the civilization is impossible. Culture is the root of any community which shows the ways of life, it provides the key solution to the critical problem that is faced to community. Culture helps to teach us to think for the whole nation not individually, it runs the concept of family. Many different aspects of culture that influence personal choices and behaviours. For instance, Religious beliefs, family and language are the most important of a specific cultural environment, where certain religion has been a critical part of everyday living for many generations. People from different backgrounds need to be aware of the traditions and customs related to specific religion, in order to respectfully collaborate in a certain cultural environment. The relationship within in the family are other factors that control a cultural environment. While others support self-sustainability and individuality. Culture can be related to individual behaviour, of a specific civilisation. It is defined by society norms shaped over the years, individual ways of living, certain aspects of life and as a consequence, in someone’s customs. Cultural attitude is the way of thinking related to individuals who belongs to a certain society which has their shape of living and customs.
Culture at IKEA
The culture at IKEA is easy to embrace and difficult to describe. It's a culture of passion, attachment and willpower, which is created from the roots in southern Sweden, and encouraged by the founder of IKEA, Ingvar Kamprad. IKEA culture has reflected Kamprad personality, which is used to form cultural values in simple lifestyle, humbleness and cost awareness. The IKEA culture respectfully creates an environment that ties everyone at work, to build a better everyday life for every individual. The culture in the organization plays a significant role in maintaining cost-effective business procedures, to sustain leadership cost of the furniture in business strategy. Due to its cost leadership business strategy, IKEA does not compromise competitive financial compensation to its workforce, instead the furnishing chain and home improvement attracts employees with benefits that are deeply combined within IKEA organizational culture. IKEA are a diverse group of individuals working together, at the same time they share the same principle that they value. Their values are the foundation of the business, by living them, they form the unique IKEA culture where team spirit and bonding among them are the main key. In a continuously growing IKEA, every person is taken care of, acknowledged, respected and included. Individuals are themselves, and respecting the quality of being particularly remarkable of every individual that makes IKEA organisational culture better.
IKEA organizational culture is founded on the following values:
High level of informality and Simplicity - which has been recognised that humbleness in potential tasks, and simplicity in the way of doing things are also the foundations of the IKEA culture.
The value for teamwork - employee who prefers to manage as one-man show do not fit into IKEA organizational culture. The furniture retailer globally wants to ensure that their employees and individuals who share their values and appreciate its culture, will fit into the business. This has been done through selection process, every individual who wish to join IKEA are offered to take the opportunity and sit an online test, the outcome of the test selects applicants, if they are most likely to fit into IKEA organizational culture.
Different ways of doing things at IKEA and Embracing Diversity - around 33 per cent of Group Manager at IKEA and 48 per cent Management team are women. The global furniture store IKEA believes that knowing differences among its employees contributes to supports the growth of the business and creativity.
Human Right and Gender Equality – IKEA group, their goal is to reach gender equality, which goes far more than a 50/50 gender balance in all levels and positions. Building an inclusive culture is also gender equality, where all genders are treated respectfully for their distinct contributions.
Swedish Roots - Swedish roots comes from southern Sweden, which reflects IKEA culture. In Sweden, nature plays a significant role in everyday living. People are down to earth, very hard-working, constantly helping each other and lives in a close connection with nature around. These features are formed into IKEA values which creates the fundamental of IKEA culture. Also, the Swedish culture is strongly reflected on their Human Resource Management practices, the way IKEA communicates in the organisation, where everyone is respected, taking responsibilities and employees are encouraged to join in decision making. 
Characteristics of IKEA – instead of suites IKEA culture is every employees wearing the same uniform or casual dress. They prefer the word ‘co – workers’, instead of their titles which shown the position are not mentioned in the name badge. 
Cultural Problems – IKEA business is multinational; they have a different organisational culture all around the world. Their culture is very simple, is to treat equally and trust their people. This sometimes can be challenging when working in a country where the culture base different from the corporate culture. The problems can arise on prices, competition, law, time differences, currency, delivery, language and information. But IKEA has a unique culture to fit in anywhere in the world.   
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