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The Industrial Revolution combined with the rapid developments in technology and science, have raised the standards of living around the world (Young and Dhanda). As a result, environmental problems have emerged, such as the ozone depletion and global warming (Jarvie, 2016). To ensure that these problems do not have a detrimental and irreversible effect on our quality of life, the “World Commission on Environment and Development” (WCED) published the `Brundtland Report´, which proposed “long-term solutions for bringing about sustainable development and continuing it into the 21st century” (Jarvie, 2016). The Brundtland Report (1987) defined `sustainable development´ as “the development that meets the needs of the present without compromising the ability of future generations to meet their own needs”. The report highlighted three fundamental components which need to be maintained to achieve sustainable development: Economic Growth, Environmental Protection and Social Equality (​​Ecoca, 2021). These three Pillars of Sustainability, also known as the `triple bottom line´, are an essential factor which hotels need to consider in their corporate agenda, in order to survive and thrive in the long-term (YouMatter, 2021). To understand how these issues affect hotels, the examples of Hyatt and Premier Inn have been chosen for this essay.
Climate change is real, and there is no denying that. As of 2020, scientists have documented a 1.18°C increase in global temperatures (NASA, 2021), resulting in an increase in wildfires, longer drought periods, heavier tropical storms, and 1.2 trillion tons of ice melting per year (Mooney and Freedman, 2021), which is increasing sea levels. The world is in the midst of an environmental crisis (Pierce, 2021), while at the same time trying to recover from the economic and social effects of the Covid-19 pandemic. According to the “The Intergovernmental Panel on Climate Change” (IPCC), global emissions still need to be halved by 2030, to avoid an irreversible climate catastrophe (Climate One, 2020). The pressure is on to save the world in 10 years. Parties responsible for these climate crises are, however, humans themselves; individuals, large corporations, governments and all industry sectors, such as hospitality and tourism.
The hotel and tourism industry has numerous negative implications on the environment, society and economy (BBC Bitesize, 2021). The environmental impacts alone heavily contribute towards climate change, as the tourism industry is responsible for ca. 8% of the global carbon emissions (Sustainable Travel International, 2021), and hotels account for ca. 1%, which is set to increase as the industry grows (Pierce, 2021). Hospitality and tourism, like all the other industries, have a responsibility to manage their impact on the planet (Sustainable Hospitality Alliance, 2021) by implementing `sustainable good practises´ into their business policies and strategies. Without these two massive industries joining forces to fight climate change, the world cannot achieve the goal of cutting global emission in half by 2030. The sustainable measures that the hotel and tourism industry need to implement, and fast, are crucial to the fate of the Earth and to humanity (Berardelli, 2020). 
However, it is doubtful to believe that hotels, which operate in the private sector, are solely motivated to implement sustainable measures as an act of “good will”. Implementing sustainable measures is initially a costly process, and hotels are profit-driven companies. The following are the five main reasons as to why hotels may integrate sustainability into their corporate agenda:
Many destinations are only popular because of their natural assets; sandy beaches, coral reefs, turquoise waters (Inkson and Minnaert, 2018). However, these environments are often fragile, and by “introducing tourists and their activities to them, we run the risk of damaging them” (Inkson and Minnaert, 2018). This can be fatal to many hotels, because a damaged environment is unattractive to tourists (Cooper, 2021). Hotels must therefore preserve the natural environment and its resources, by implementing sustainable measures, to remain in business long-term.
By changing taxation and legislation, governments are increasing the pressure on hotels to implement more sustainable measures. For instance, all countries except Australia and the U.S. have imposed the Carbon Tax (Citizens´ Climate Lobby, 2021), and the European Union has placed a ban on single use plastics by 2021 (European Parliament, 2019). Governments must enforce sustainable measures to achieve compliance and ensure businesses are becoming “green”.
Consumers worldwide are demanding more sustainability on their vacations (Tasci, 2017), and are willing to pay more for products or services that are sustainable (Haski-Leventhal and Cooperrider, 2018). Hotels that recognise these consumer demands and “go green” increase their number of repeat customers, improve their customer loyalty and have an overall higher customer satisfaction (Pierce, 2021), which ultimately has a positive effect on the hotel's bottom line.
As the public is becoming increasingly aware and concerned about the environmental issues around the world, “green management is rapidly becoming a strategic tool that can enhance a hotel´s competitive advantage” (Lee, Hsu and Han, 2010, p. 901). Hotels that implement sustainable measures demonstrate to the world that they value the environment and surroundings, as well as their customer's wishes. A competitive advantage is thereby created over those hotels who disregard `sustainability´ as a whole (Singjai, Winata and Kummer, 2018, p. 131).
Sustainable measures can also help hotels “improve operational efficiency and reduce costs” (Rah, 2019). For instance, hotels can generate their own electricity with solar panels (Rah, 2019). This form of energy is green, renewable and reduces fixed costs (EDF Energy, 2021).
Evidently, sustainability is crucial for environmental as well as social and economic reasons (Haanaes, 2016), but it is also a legitimate business approach to achieve company longevity (Hung, 2021). Still, the question remains, how are hotels becoming sustainable?
Perhaps the most popular and important strategy for hotels to become more sustainable, is to engage in “Corporate Social Responsibility” (CSR) (Haski-Leventhal and Cooperrider, 2018). Aaronson (2003) defines CSR as “business decision making linked to ethical values, compliance with legal requirements, and respect for people, communities, and the environment around the world”. By engaging in CSR, hotels operate in ways that enhance all aspects of society, including economic, social and environment (Fernando, 2021), instead of contributing negatively towards them. CRS, therefore, directly relates to the Three Pillars of Sustainability.
CSR is also important for a number of other reasons to a hotel, as it helps attract and retain employees, improves customer´s perception of the brand, increases engagement with the public and it helps the hotel to appear more accountable, and therefore more attractive, to investors (Heyward, 2020).
With businesses around the world competing to gain the trust of environmentally conscious customers, the risk of `greenwashing´ increases. This is where, for instance, a hotel uses “CSR for marketing and public relations purposes, while neglecting to fix harm caused by their core operations” (Haski-Leventhal and Cooperrider, 2018, p. 8).
A CSR strategy that creates not only environmental, but also economic and social value, is the “Circular Economy” (CE) system (Haski-Leventhal and Cooperrider, 2018). This system is an alternative to the traditional “linear take-make-dispose economy” (Haski-Leventhal and Cooperrider, 2018, p. 139). In this `closed-loop approach´ (Haski-Leventhal and Cooperrider, 2018) focus lies on keeping the resources in use for as long as possible, extracting the maximum value from them, then recovering and regenerating “products and materials at the end of each service life” (WRAP, 2021).
The circular economy links to all Three Pillars of Sustainability, but primarily to the environment and economy. A prime example of a CE system that a hotel can integrate is decomposing food and plant waste, and recycling organic materials such as landscape and pruning waste. The result is a nutrient-rich compost, which can be used for sustainable landscaping (Dengarden, 2021), and help grow herbs and vegetables which can later be used by the kitchen to prepare guest meals (Recycle Now, 2021).
Environmental Pillar - Compared to the linear economy, the circular economy system makes better use of finite natural resources such as land, water, fossil fuels, it reduces emissions because of extended product life-cycle and protects human health because of reduced air, water and soil pollution. Additionally, reducing the use of fossil fuels “would help mitigate climate change and its associated costs” (McGinty, 2021).
Economic Pillar - According to Accenture (2015) the CE can also boost economies as it “offers a $4.5 trillion economic opportunity by reducing waste, stimulating innovation and creating employment” (Accenture, 2015). Furthermore, the reduction of pollution and toxic emissions would lower the government's public healthcare costs.
Social Pillar - As stated by the “International Labour Organisation” (ILO), transitioning to a circular economy could create a net increase of 6 million jobs by 2030 (McGinty, 2021). Activities will include “recycling, repair, rent and remanufacture” (ILO, 2018). This will allow people to feel good and proud to have jobs that are meaningful and contribute positively to the society and the environment. 
The American multinational hospitality company Hyatt Hotels & Resorts has one of the world's leading CSR strategies called `World of Care´. Hyatt´s CSR strategy directly relates to the Pillars of Sustainability, as it is built on the same principles: Caring for the Planet, Caring for the People and Caring for Responsible Business (Hyatt, 2021).
As part of their environmental actions, Hyatt is improving water conservation in drought-prone areas, increasing the use of renewable energy and grey water and at the end of this year will set a greenhouse gas emissions target to achieve by 2030 (Hyatt, 2021). 
With the global RiseHY Program, Hyatt aims to support young people and help them rise to their full potential. By 2025, Hyatt will hire 10 thousand people aged 16-24 “who are disconnected from our economy either by not working or not going to school” (Hyatt, 2021).
Hyatt also recognises its responsibility to contribute towards a sustainable economy. Their policies and procedures span “around ethics, security, supplier and partner diversity, and corporate governance globally” (Hyatt, 2021). 
Through `World of Care´, Hyatt is advancing action and progress towards the United Nations 17 Sustainable Development Goals (United Nations, 2021).
The British hotel chain `Premier Inn´ has an entirely different approach to their CSR strategy. Although their strategies more or less align with the Pillars of Sustainability - for instance, by donating food surplus to charity, offering employee training and development programs, using 100% renewable energy (Premier Inn, 2021) - budget hotels have an entirely different outlook and do not prioritise sustainable actions as greatly as luxury hotels do, because they are aware that their guests main priority are affordable room rates.
To conclude, the argument over whether “going green” should really be a priority for the hospitality industry is well and truly over. Industries, consumers and governments worldwide have already caused the climate to change, and people are beginning to suffer from the consequences (NASA, 2021). To avoid an irreversible climate catastrophe, and the detrimental social and economic effects of it, the global hospitality industry, as all other industries, must implement sustainable measures (Sustainable Hospitality Alliance, 2021). For instance, with CSR and the circular economy. These strategies must consider the Three Pillars of Sustainable Development. It is a method to protect Earth's finite natural resources and ensure that our future generations will be able to meet their needs. Hotels, such as Hyatt, are aware of their influence on the environment, society and economy and have introduced a strategic CSR to enact meaningful change in the industry (Hyatt, 2021). On the other hand, budget hotels like Premier Inn, have also begun to incorporate CSR, but in order to truly make a meaningful difference, they still have a long way to go. It is doubtful to believe that hotels will invest in high-cost sustainable measures if there wasn't a monetary gain for them in return. Gaining consumers' trust and loyalty, achieving a competitive advantage over their peers, improving their brand image and reducing fixed costs in the long run (Rah, 2019) are all motivators for hotels to become more mindful of their impact on the planet. But the true challenge remains, how can all hotels become truly “green” without having a set protocol for sustainability to follow?
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