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[bookmark: _Toc533634053]Introduction
Managing Enterprise in the 21st Century has provided, me with the great experience regarding the formulation of the business plan efficiently to survive in this competitive market. Managing a business enterprise successfully is a great deal for any entrepreneur. The success of the business organization largely depends on the proper implementation of the business plan. Throughout this assignment, I developed a business plan where I discussed the products and services of the company, target market, viability analysis of the project, financial and marketing analysis, etc. (Noel and Dotlich, 2016). The achievement of employability skills among the employees of the implementation team is quite important. In order to get the competitive advantages that my organization ought to recruit people who have at least some employability skills.
[bookmark: _Toc533634054]1. Examine and evaluate a business idea and design an appropriate business plan:
The business idea is considered to be the concept of developing new product or services to the customers. The business idea can put some positive and negative impact on the business organizations(Abrams, 2017). From this module, I have learnt that the business idea can help me to generate a new business concept or the business idea can cause extreme loss to the business individuals.The module has inspired me to set or establish a business in future because some sort of confidence has grown to me by the help of the module. My course coordinator has been so impressive and helped used to understand the module very easily. I have got a lot of support from my other faculties regarding the team business plan interaction. I have learnt that the business plan can be applicable to both the existing business and the new business. I need to think in mind that the business plan that I am going to formulate should be differentiated and should add some sort of value towards the customers. All of my course coordinators have directed me the step by step business plan from taking various examples from different scholars who had become successful in their life after setting up a successful business with the help of the successful business plan (Young, 2015).
First of all, I have learned to put the importance on my interest before setting up the businessbefore setting a particular business plan because it will help me to pursue the success in the specific interested area. My teacher has suggestedrelating my hypothesis in case of selecting the particular business plan.I need to keep the total business plan in the written form and that is why I am suggested to formulate the particular executive summary where the snapshot of my business should be incorporated and the basic steps required for the successful business plan should be included.The course instructor has directed me to include the company description where the overview of the business should be included by which the learners can easily take a look at the mission, vision, objectives, prime features of my business. I need to keep in mind that I should not incorporate any misinformation in the company description (Noel and Dotlich, 2016). My teacher, he has suggested me to choose the start-up coffee as the business as I have demonstrated some innovative concept of coffee making. As the given module is basically related to the Managing Enterprise in the 21st Century, only those business options have been suggested to me who have the potential to lead the modern business world. It is the most important part for me to set the business objective and that is why it has been directed to focus on the SMART objectives because it will certainly help me to be on track while going through the organizational activities.
Then, I have been taught to focus on the market analysis because the market analysis is such a process which will be very helpful for me to take the strategic decision and find my competitive position in the modern competitive market. I have been suggested to focus on the need of the target market to build up a substantial standard client base and will consequently focus its business and marketing on neighbourhood inhabitants, which will be the overwhelming target advertise (Barcham, 2011). That is how I will be able to make huge income base to guarantee dependability of the business. My teachers have suggested use to apply the PESTLE analysis for the purpose of making the analysis on the external factors. On the other hand, I have been suggested to apply Porter's five forces model to analyse the competitive position and external factors.As the part of the market segmentation, I have been trained that I should have to focus on the long-term perspective in terms of the product or service that is going to launch. As the modern world has been totally online based and that is why I need to ensure the IT-based operation in my busi8ness to ensure the long-term sustainability of my product (Bloom and Kitagawa, 2017). 
I must have to focus on my financial capability during my selection of the particular product or services. my teacher has provided me with a particular template for the purpose of the ownership as well as startup schedule. I need to be very economical in terms of taking the financing decision because my profitability of my busi8ness will be mostly dependent on my strategic financial; decision. My course coordinator has taught me some of the specific tools to determine the cost of capital in different ways (McKeever, 2012). I need to collect the necessary fund from where I find the cheapest source of the fund.In some of the market segmentation, I have learnt to focus on the level of income of the target customer, age pattern, taste pattern, race, culture etc. I have been trained regarding the different types of personnel plan along with the break-even analysis. The break-even analysis helps me to measure the actual cost per unit of product. The sales revenue higher than the breakeven point will be considered as the profit for me. The breakeven point is such a point where no profit or no loss will occur.
I term of the operations and management, I have learned different strategies for the recruitment and selection to hire some skilled employees to can help me to reach my overall organizational goal. I have been able to learn about the different suitable organizational hierarchy in my business organization. I have been able to learn different merits and demerits of different structures of business organizations.  The board of directors of my business must have to be the best performances in the modern business world (Blackwell, 2016).
I need to evaluate the performance of the employees and I have to provide various types of incentives to the employees to make them satisfied and to reduce the employee turnover rate along with the performance of the employees’ have been able to learn how to develop the performance of the employees by enhancing the communication skills. The beastyoutcome that I have been able to keep in my heart is that I have gathered sufficient leadership and management styles from this module to get the work done by the employees. My module leader has urged me to use to participative leadership styles in the workplace to make the employees satisfied and to ensure the participation of all the employees in the decision making. In the case of marketing, I have been directed by my teachers how to reach the final goods to the final customers. The present business expansion and success of the modern business world is totally dependent on the efficiency level in the marketing level (Marsh, 2012). 
I have been able to learn the online marketing strategies which I will be able to apply in my organizational workplace as well. My module leader has given me a clear concept regarding marketing having four components like the product, price, place and promotion. The integration of all of these components must have to be accumulated at a time for the purpose of being efficient top reach the products and service to the convenient places of the customers.In case of the controlling and feedback stage, my team leader has directed me to be liberal in terms of being the taking the feedback of the customers and the feedback of the customers must have to be use3d for the future financial performance of my organization.
[bookmark: _Toc533634055]2. Employability skills and Personal skill set for self-employment
Each worker in an association needs employability ability. Personal employability skills can be described as the transferable aptitudes required by a man to make them employable. Apart from that, extraordinary particular understanding and subject learning, managers much of the time chart a course of action of capacities that they require from competitors (Hind and Moss, 2011).  Some employability capacities likewise need in a worker pretty much of them are positive attitudes, correspondence, cooperation, readiness to learn, self-administration, thinking capacities, and so forth.

Figure 1: Employability skills and Personal skill set for self-employment
Source:(Overtoom, 2014).
Communication: It is basically expected that I will be able to communicate with all of my communication skills with strong correspondence capacities. These imply my ability to pass on information doubtlessly to other individuals. When a customer provides order it needs to pass to the respective employees immediately. Teamwork: Teamwork is very important in order to implement the business idea my business plan. In the case of implementing business ideas, the team leader ought to instruct others for doing their assigned tasks (Young, 2015). Notwithstanding whether a team member does not finish a lot of ventures, in spite of all that I ought to have the ability to exist together with my partners, endeavouring to achieve the association destination. The technology the use of technology is any business organization is very crucial in order to successfully implement any business project. While occupations in its field, for instance, I have been efficient in PC programming which require expansive data innovation related adapting, every movement requires a touch of contribution with information advancement (Hind and Moss, 2011). Supervisors require work candidates who can use normal tasks like MS Office, especially MS Word and MS Excel. Possibly most basic is the ability to learn and acclimate to new or changing advancements quickly and capable. Initiative and enterprise: Capacity of deriving new ideas is quite essential in the food and aligns industry of UK. In order to attain competitive advantages over the competitors, I ought to focus more on the derivation of new products and service ideas, 
[bookmark: _Toc533634056]Conclusion
Managing a business enterprise successfully is a great deal for any entrepreneur. The success of the business organization largely depends on the proper implementation of the business plan. Throughout this assignment, I developed a business plan where I discussed the products and services of the company, target market, viability analysis of the project, financial and marketing analysis, etc. (Abrams, 2017). The achievement of employability skills among the employees of the implementation team is quite important. In order to get the competitive advantages that my organization ought to recruit people who have at least some employability skills.
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