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1. Evaluate critically the suitability of alternative project development methods for different contexts.

2. Demonstrate a critical awareness and systematic understanding of a range of contemporary project management techniques and apply them appropriately in specific scenarios.

3. Appraise critically quality control and audit processes and recommend an appropriate quality framework that aligns benchmarks with project requirements. While considering professional, ethical and legal issues 

INDICATIVE CONTENT:

· The evolving role of information systems in organisations leading to strategic and innovative uses of IS/IT.
· The use of acknowledged information systems development paradigms, processes and methodologies to develop variations for complex, atypical or ambiguous situations.
· General approaches to information systems development (e.g. process-oriented, data-driven, integrated, rapid, object-oriented, people/organisational-oriented)
·  The philosophies, stages, techniques and tools associated with a range of information systems development/project management methods (e.g. DSDM, XP, RUP, SSM, WISDM, PRINCE2, prototyping, UML).
· Frameworks for evaluating and comparing methodologies, for example, Avison and Fitzgerald’s framework, NIMSAD.
· Managing the information systems application portfolio (e.g. Ward et al matrix, Parsons’ Generic Strategies).
· Understanding the roles and responsibilities within project teams and the management of people and change.
· Ethical, legal and professional responsibilities incumbent on IS/IT managers, e.g. intellectual property, data protection, codes of practice (BCS), legal frameworks, contracts, risk management, health and safety. 
· Resourcing alternatives: for example, outsourcing, developing bespoke software or purchasing sophisticated software packages (such as enterprise systems)
· Project Planning: Function Point Analysis (FPA), Critical Path Analysis (PERT, CPM), Gantt Charts, Work Breakdown Structures (WBS).
· Concepts of Quality Management: quality assurance, quality control methods, quality standards.
· Factors influencing project success or failure
· Financial appraisal methods, e.g. payback, discounted cash flow




ASSESSMENT:

	Outcomes
	Assessment Criteria                                                      To achieve each outcome a student must demonstrate the ability to:

	1. Evaluate critically the suitability of alternative project development methods for different contexts.

	· Demonstrate a systematic understanding of current and emerging themes in information systems development.  
· Select and deploy a suitable framework for the evaluation of alternative project development methods
· Document the evaluation of at least two different project development methods
· Justify conclusions using appropriate secondary sources.

	2. Demonstrate a critical awareness and systematic understanding of a range of contemporary project management techniques and apply them appropriately in specific scenarios.

	· Use a range of techniques to investigate and document a system problem. 
· Produce a written requirements catalogue for a computer based system. 
· Produce, using established techniques, a graphical model that reflects the current and/or proposed system.
· Document suggestions for a range of outline alternative solutions for a case study organisation based on an evaluation of the case context and available technology. 
· Select and justify the most suitable alternative solution from the range. 
· Produce a written cost-benefit analysis 

	3. Appraise critically quality control and audit processes and recommend an appropriate quality framework that aligns benchmarks with project requirements. While considering professional, ethical and legal issues

	· Demonstrate a critical understanding of quality concepts, standards and frameworks
· Analyse the role of software quality assurance in a case study
· Consider professional, ethical and legal issues.



Coursework	100%
Assessment will be by one case study/practically based coursework assignment which will be split into logical stages to simulate the process undertaken when managing information systems projects. The student will be required to:

1. Select and deploy a suitable framework to evaluate alternative project development methods. Using the framework, document an evaluation of at least two different project development methods appropriate to the case study, and use suitable secondary sources to justify conclusions.
2. Using a selected project development method, analyse a given information problem and document the stages of the model; including the production of a project initiation documentation/feasibility study which should include an appropriate statement of scope and objectives, the specification of the requirements for the proposed system and using established techniques, a set of models that reflects aspects of the design of a computer-based system. The student must also demonstrate a good understanding of the theoretical concepts when considering the ethical and legal requirements necessary for IT project management 
3. Produce a quality plan that will demonstrate a critical understanding of quality concepts, standards and frameworks.
