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3.Introduction:
[bookmark: _Hlk88947882]
    This report is about what making Amazon.com so successful on the world market. Part of the answer is using advance Knowledge Management techniques and highly development Information Management system. Both together helps Amazon.com to achieve their goals to put the value on their customers. “We see our customers as invited guests to a party, and we are hosts. It’s our job every day to make every important aspect of the customer experience a little bit better” – Jeff Bezos, Amazon founder and CEO
   During the pandemic 2019-20 the World face the biggest challenge with Covid19. Many people lost their lives, others lost their jobs, many small companies faced bankrupt and close business. Because of the lockdowns people worked, studied, shopping from home. e-commerce becoming on a high demand, only the companies that can do their business remotely online using the high technology survive in this time. And some of them like Google, Apple, Amazon.com even though they increased significant their revenue. Google’s Microsoft Team become on high demand, Apple’s high technology, and the needs people to do the shopping for everything from home using online platforms increase demand of e-commerce. 
  Amazon.com is the biggest e-commerce company in the in the world with zillions of customers, and “zigabytes” information of products. Amazon cloud can handle 1 000 000 transactions in a secund. What is making Amazon.com so successful?! The biggest investments in the high technology and Information Management System and advance Knowledge management technique.
 “Knowledge is a power” Sir Francis Bacon
  In this report will analyse key Knowledge Management Models (SECI Model or the Nonaka-Takeuchi model) and Wing Model and how these models advance Amazon.com. How Knowledge Needs Analyses, Product Leadership Strategy, Information Management Strategy are implemented in Amazon.com.
After this success in the time of pandemic when the companies struggling and find difficulty to survive Amazon.com is growing significant could be the good model for many companies.
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