Assessment 1- Critical Incident in Adventurous Activities 


The analysing of the incident in Crib Goug

In the text I will be using the reference from YouTube, dated 27 of September 2021. I want to point out several good decisions or negative outcomes made by the people in the video, before and when the incident happened. 

Due to the environmental conditions, there were a lot of rain this day, wind and the fog was bad. There was a risk to enter the mountains that day (Mountain weather information, 2020). The absent of the right equipment or no experience to walk in that conditions could be fatal. As the video showed, the rocks, grass and the ground were slippery. 
Furthermore, it is important to have the right equipment to maintain the security while walking in the mountains. According to Llanberis mountain rescue team (2021), it is crucial to have the proper thing in the backpack. The mountain leader did not have helmet or rope rope to secure himself and the other person. The backpack should at least contain basic climbing equipment’s as a rope, minimum 10 meters, extra carabiners, one helmet, one axe if needed,  slings to secure yourself or the other person while climbing in challenge conditions .  The other helpful kit which is also important should be an emergency shelter, first aid, compass, crampons as a safety, food , drink and extra clothes for yourself and one more person (Llanberis mountain rescue team, 2021).
In the role as a mountain leader it is important to be prepared for an incident at any time,  this will be useful when the weather and conditions require the you need think about security and judgement (Ibid)

When incident happened that day
This day, the leader had his backpack with survival shelter and first aid, but not extra layer, and the awareness of knowing where every equipment is, it’s important. Due to the response of the incident and the critical analyse, it shows that decisions where made quite fast. The decisions the leader made together with the other person, was to leave the Pyg Track and change the route because the weather was not good. I will consider this as a good action take further notice when considering the wind that day. Regarding, obvious things can happen and go from good conditions to the worst in few seconds. The video shows this quite clear, as we heard, the mountain leader had been using the route several times before. So he was familiar with the route and therefore, he “could” be aware of possible hazards. White (2019), talks about preventing risks and how to do it, he speaks about the knowledge you as a leader need to have. But you can never lower the risk and danger totally (White, 2019). 
To critical describe this sentence, it means that a mountain leader or other persons who walks in the mountains, should be aware of everyone’s psychical and mental health, see how everyone feel, by take a look at their face and behaviour (White, 2019). That means that you have a responsibility of taking care of others to reduce the risk of an incident. The leader was aware of what might could happen, while he communicated with the rest of the group. He told them to be careful before the incident happened. In addition, he cared about his own and the other people safety. That was a reasonable and a good decision to make and that it really important in several circumstances in the outdoors. This could be described as an environmental focus in this situation, where the leader made decisions based on responsibility for the other people, by what we can call  “human factors”.  Which means if you are aware of other people’s safety,  physical and mental health health, this can mean that there are one factor less dangerous or in the risk of damage (Dickson & Gray, 2012).
Sometime we cannot explain why things happen even when we feel that the risk is low. In addition, this can might be explained or understood where your skills as a mountain leader is less sufficient then you think In the end, we have to understand the objective risk that exist and the danger of nature is bigger than we will ever understand (White, 2019).

Meanwhile, on the way four people meats up in the end of Crib Gogh, and suddenly the one person slipper and fall down the hill, the mountain leader reacts fast and made a good decision to shout for the guy. According to Mountain Walk UK (2006), they emphasise that there are not recommended for people without experience, to climb mountain in winter time or in any situations if don’t have the right equipment with you. The four people in the video, did not have crampons, maybe that would be necessary as safety. It would be sufficient if there a lot of snow and ice in the mountains, due to the conditions this day and time of the year, there would be icy and snow. The video could also confirm this from what you can see. 

Llanberis mountain rescue team (2021), recommend cramps as safety equipment, as they use them while rescuing. While trying to understand the circumstances and why the guy fell, maybe because he was tired. Otherwise, it can have something to do with exhaustion, fatigue or unfortunately it just happened (Dickson & Gray, 2012).

First aid actions and communication
The leader could locate where the injured person were, and he answered back. This will keep the communication going forward and this makes the situation a bit easier. While communicating together, this is a good way of trying to comfort and keep the injured awake and calm due to the circumstances. While participating together, they delegated different task and tryed to see the whole picture using knowledge they had. The mountain leader were aware of further damage, and they did not move him, but tried to find clothes from their backpacks, which did not succeed. They should had extra clothes, so the person could borrow something. Luckily, the guy had some clothes on him, except the trousers he had lost. 

One quick overview to resume the first aid actions:
The leader acted fast and looked at his head and neck for further possible injuries. While they decided not to move him, moving an injured person can possibly make things worse if something is bleeding or broken. Otherwise it was a good idea to stabilize his neck before they wrapped the shelter around him and tried to get him away from the cold ground and the wind. In worst case, he could have broken his neck or back because you can’t see the damage right away. Good and demanding decisions were made and further they could keep his head away from the cold grown by using the support from the backpack. In the moment, the group are thinking about lowing the risk of hypothermia and try to treat and reducing heat loss with warm clothes (Haverkampa & Giesbrechtb, et al 2018).
One of the persons in the group, notice that the injured is scratched on the back. Well thought, that means that they are understanding and have the ability to think clear. The person complains about his leg so they could not move it, but look for any obvious breaks on the legs.  Considered the circumstances, it seems that everyone in the group know what to in the moment in best intension. They were aware of bruises outside of the body, while the guy was had telling about the stomach pain. In addition, while they were looking for more injuries, in case there he was bleeding.

Even when the mountain leader did his best when the casualty happened, he was “leading” the person with him in a way, because he had the best experience in the situation. Therefore it is different when you are in the heat of the moment, it is easy to forget, and the best thing to do, is to do something. The leader managed to do the best he could in the situation and he was clearly focused on keeping the person comfortable and safe in the best possible outcome that was required (Dickson & Gray, 2012). I will say, that the leader had good communication abilities  and he tried to keep up the good relationships with the other people in the group. In addition, he was concerned and a bit stressed. But maintained take care on the injured person were everyone focused on the task while working together in a team (Dickson & Gray, 2012).
The four people, had the the proper jackets and trousers for the mountain walk, but just not enough clothes for themselves. Proper boots is one of the most important things to while walking on that route, according to Mountain walk UK (2006). The guy who felled and hurt himself seem to not have best walking shoes, they did maybe not have the right ankle support. The rocks this day was wet and slippery because of the rain , but according to the mountain leader he had the proper shoes.
 
In the moment of the “heat”
 Many people thinks that the best action is to use the the storm shelter for everyone lying on the ground, but here in this incidents, they were not risking more hypothermia in the group (Haverkampa & Giesbrechtb, et al .2018).
 One of the guys call the police, and had to give the mountain rescue the GPS coordinates, in such a incidents, everyone in the group have to do something. Anyway, the mountain leader had most experience from the mountains and due to due his skills and knowledge. 

According to the first aid “lecture” from British red cross (2020), it is important to reassure quick overview of the situation until help arrives. The best is to: Call 911 and give the GPS coordinates fast as possible. While they tried to delegate different tasks to everyone in the best way to let everyone participate and engage which they did well in this incident. 

While the time flew away, and the wind got worse, two of the guys walked around and tried to find the mountains rescue. In this case time is flying and thing can get worse, obviously. Due to the situation, one of them try to find a signal for emergency again. While the injured had problems with keeping he´s eyes open, and no longer responded, the group can see that he is not conscious and the mountain leader choose to make the decision to walk and look for help. The leader meets a nurse from a group in the area, and she can help with pain killers for the injured person.
A leader responsibility, is to good actions and judgement, try to find other people to help  if you have the resources available (Groves & Varley, 2020).
While due to the circumstances, he had to acknowledge that further help was needed. This shows that he is responsible in the leader role, by realizing that he is capable to see the bigger picture in risk management. Good judgement, safety is required and important skills to have as a mountain leader (Groves & Varley, 2020). 
It requires a deeper understanding of why incidents occur according to the human factor, therefore, we have to understand what failed, dealing with the factors and learn from them, and be able to prevent accident like this (White, 2019).

Why did this incident happen? The question can maybe be answered in best way from me, while reflecting on the conditions in the environment. Big rocks that are wet and slippery, would it be responsible to go there even not so good weather? Probably not, but easy to say now. There could be an question about how and what kind of mountain experience the rest of the group had, except the mountain leader. This may give a false safety where you are increasing your risk and your abilities for what you can manage and are capable to handle in the right situation (Groves & Varley, 2020).  

Conclusion 
The paper “Beyond Learning by doing” by Hickman and Stokes (2016), try to explaining the importance and relevance of reflecting in critical incidents which can occur in outdoor practice. The model National Governing Body Awards, further require the leaders to have different qualifications in the leadership. But the writers means that these criteria´s,  do not support the understanding of critical incidents when it happens. They claims that to be able to understand when and how to use one leader style, you need to reflect more on how to use it in practice. Theory and practice are connected between each other, but to further understand the context it is crucial to know the differences between these connections. Apparently they seems to be absent in the (NGB) programme according to the writers. (Hickman & Stokes, 2016).

After seeing this video, I will use these reflections and learning from the accident, this will definitely give me another understanding of how critical incidents can be. I will try to remember that and be aware of that in the moment something happened and learn from the video (Hickman & Stokes, 2016). I will ensure I have the right equipment even on a short walk, with friends or alone. As well, remember to have right first aid kit and the essentials that can be useful. I think I now understand more that the mountains and the risk we are exposed to are fare bigger then we know. I have learned that the most experienced leader can end up in the similar situations even when the skills and experience are really good. Where you have to act really fast, and you must remember that the focus is to do all the best you can. To conclude, one day I walked in the mountains alone, even then I had my emergency shelter and the first aid kit. Proper clothes for every conditions were also in the backpack, as the walk were 7 hour long, it was important to have the essential. There were many people on the same route, but I had to make sure that I could take care of myself. That is important to remember, to be able to help others you need to make sure you are safe and have all the equipment which is required. 
Trying to justify the weather condition and why the people choose a day like this to go climbing. There is a stimulation to go on a mountain trip even when it’s a bit wind and raining, and the mountain leader have been walking this rout may time before, therefore maybe he felt confident to manage what could occurs in an accident. Due to the fact that  “ I will manage this weather and try to walk another rout if that’s possible” would probably be a justifying explanation. Critical reflections is about knowing how to apply your way of understanding in practice, critical analyse in practice is required that all leaders should be prepared enough for (Hickman & Stokes, 2016).
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