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	[bookmark: _Toc452639245]Executive Summary
Throughout this report I aim to provide a background to Llanelli from the industrial revolution to the present day, touching on the financial boom that the town experienced when many flocked there for employment to the depression of when industry declined leaving many unemployed. Throughout this period many buildings were left behind, many have been regenerated while many have been left to ruin. As the town stands today, I will diverge into the prosperous part of Llanelli and down to the poverty-stricken line, the ever-present drug problem, lack of employment and an uncomfortable town and what regeneration plans are in motion.

This information and research will justify why my regeneration ideas will be successful, urban regeneration providing a 15-minute town that is correctly marketed for what it has to offer making it distinctive from other towns. Also providing an argument for the use of safer drug consumption facilities for the drug misuse issues that are gripping the United Kingdom and the world.
















[bookmark: _Toc498317404]Introduction
Throughout this report I will aim to evaluate the history of Llanelli in South Wales and how it became a distinctive location within the industrial revolution and how it became the town it is today. Considering the changing fortunes of Llanelli from when it was an agricultural society to the development of industry in the area and the decline of employment due to worldwide development.  The existing structures that have been left to decay or forgotten and the many structures that have been redeveloped into the town have they become assets, or have they been a drain of resources that stakeholders have no desire for. The economic character of Llanelli needs to be considered including disposable income and crime rates and what the stakeholders desire will be obtained through interviews and observations. Any development strategies that are being introduced locally and regeneration plans that are already being developed will be reflected in any suggestions raised. 
Collectively with all this information from these findings suggesting ideas for sustainable developments that could benefit the local community and economy.  






[bookmark: _Toc2121304290]Historic developments & Changing fortunes
[bookmark: _Int_tzd45NBI][bookmark: _Int_4Ekgdf1T]Llanelli has had a relationship with coal for a very long time, but it was first documented in the 1530’s, seams exposed over time were surface mined due to lack of innovation. The industrial revolution was taking over Britain however Llanelli remained underdeveloped due to the acts of Chausey Townsend who acquired 99-year leases through the Strady Estate where he maintained the minimum output required of his lease, (Craig, R, S, et al, 2002). Behind the scenes and not that far from Llanelli, The Rees family of Cilymaenllwyd had been mining in Pwll and constructed Pwll Quay for exportation and installed a steam engine to dewater works, this angered the Llanelli people as there was no development closer, (Smith, T, 2019). The arrival of Alexander Raby in the late 1970’s, after the death of Townsend and the sale of inherited pits was the beginning of a prolonged period of industrialization. Along with other entrepreneurs, Llanelli thrived and developed accordingly from coal to copper, tin, and iron along with developments of the train tracks and The North Dock. Like many towns the war took its toll with spells of prosperity. However, prewar trade was in a massive decline with many workers being laid off and eventually in 1951 the docks closed. A once booming town was now overpopulated with little prospect of employment and that brought problems with antisocial behaviours associated with a dying town.


  

 

[bookmark: _Toc1274084818]Existing assets and property
Llanelli has many historic buildings that can be dated back centuries and have survived two world wars and regeneration. Park Howard, a surviving manor house that was leased to the people of Llanelli by the late Howard family, has been a significant landmark in the community. Surrounded by beautiful gardens with green spaces, two modern children's parks and paddle pools, a place to feed the ducks and watch the squirrels climb old oak trees and a manor house that is a museum with art gallery holding the largest collection of the famous Llanelly pottery, (Park Howard Association, 2013). In Llanelli town centre stands a Georgian house that's over 300 years old, with government grants and investment from the national lottery a full restoration was completed in 2013 offering tours, a bistro and wedding venue (Llanelly house, 2024). Amongst these period properties are also the local library which was the residence of Charles Neville and is now a grade two listed building (British listed buildings, 2024) along with the town hall which is the local registry office. The first purpose-built building within Llanelli again a grade two listed building (British listed building, 2024). 
Recreationally, Llanelli boasts 22 kilometres (about 13.67 mi) of redeveloped industrial land to the coastal path (Welsh Government, 2024), the same area has had a boost of tourism through the Machynys Golf course and the Wetland Centre.

[bookmark: _Toc744865307]Economic Character
With a population of 25,400 within the Llanelli town area not including areas that are under Llanelli rural council, there is an unemployment rate of 48%, (Office of statistics, 2021). Along with high unemployment there is a high crime rate, with very little recreational or social activities within the town centre and a high presence of public houses many do very well. Although there are many positives of congregating and socialising in public houses there are inevitably fuelled incidents due to alcohol consumption (Cabras, I, 2024). Figures suggested by Crime rates, (2024) show that Llanelli is amongst the top 5 dangerous small towns overall Dyfed these figures are supported by multiple reports on BBC, (2024). While it is evident with the many empty retail properties with boarded up windows lay unoccupied the out-of-town retail park is thriving taking two thirds of any local spending, (Owen Davies consulting et al, 2021). There is an evident presence of drug usage through the town with many congregating around the benches and job centre, in proximity of Dyfed Drug and Alcohol services who provide support for drug and alcohol misuse. Parc Trostre is an out-of-town retail park which attracts many customers from all West Wales, it boasts many chain retail stores such as Primark, Marks and Spencer and TK Max. The demographic age of customers who shop here are mainly the younger generation.   [image: ]


[bookmark: _Toc1273273049]Key Stakeholders
Introducing the stakeholders that each have an interest in Llanelli whether it would be financially or socially such as the Llanelli community partnership which consists of members, volunteers, and stakeholders from the local community, (Llanelli town council,2024). While Carmarthenshire County Council are aware of much needed improvement for the town centre and have consulted external consulting companies to provide a report where it seems to focus on local businesses as the stakeholders, (Owen Davies consulting et al, 2021). While this report was welcomed many of the local people were not considered within this report, it is imperative to include the local community in consultation as they are supporting by spending within the centre.
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[bookmark: _Toc1620752491]Local and regional development
Throughout Llanelli there are elements of development especially around the area of Eastgate, situated on the outskirts of Llanelli there is Ffwrnes theatre, along with the town's only cinema Odeon. Located in this area there are chain restaurants Nando’s, The Hungry Horse and Costa there are also local business situated Joe’s ice-cream and local baker Jenkins coffee shop the location is serviced by the local bus depot. Travelling from Park Street towards Stepney Street what was once a bustling street making way for development of housing and extra shop fronts.  
The new Pentre Awel development will be an out-of-town centre providing medical research health care provisions, school, wellness centre and leisure centre, (Carmarthenshire County Council, 2024) 
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[bookmark: _Toc1080696311]Regeneration Ideas
Regeneration in Llanelli would be welcomed by all within the town, but it's evident that that for any regeneration to be successful it needs to benefit all stakeholders. Urban regeneration is a process that is being considered with planning permission approved for the old Woolworths being converted into shared office spaces, with the successful application of “The Level Up Fund” (Carmarthenshire County Council, 2023).  To Co-inside with this zoning this area into a professional area would benefit from increasing the demographical age group of consumers in the town centre with local businesses such as Ruby’s and The Tin House benefiting. Offering empty properties that are present on Vaughn Street to high density younger generational demographics with higher disposable income such as call centres would increase footfall and expenditure, this could be classed as Zone 1. [image: ]
 
The top of Stephney Street, (Zone 2) would be developed into bar / restaurants to serve evening Entertaiment from the Odeon and Ffwrnes theatre. Evening entertainment is lacking within the area not only appealing to locals but would appeal to consumers from further afield. Already in zone 3 there are multiple art and craft shops who have been retailing for numerous years which is surprising considering the deprivation in Llanelli, offering unique craft and art shops is a niche market that could potentially be very beneficial. Using a strategy very similar to the urban planning concept of the 15-minute town, by attracting demographic ages that are not present currently, (Borbely, D et al, 2023).
 
 Llanelli has a lot to offer the community however marketing of beneficial activities is very minimum. The Llanelli library is the largest library in Carmarthenshire and is described as innovated (Welsh Libraries, 2022) offering up to date computing and as part of “Story Credigol” including a 3d printer, retro and modern gaming and a film and music studio, (Carmarthenshire County Council, 2024). The re- branding of Llanelli should be treated as any other marketing entity although a new concept adopting this strategy would offer a distinctive advantage, (Fernandez-Cavia, J, &Huertes-Roig, A,2009). 

Throughout Llanelli like all areas of the United Kingdom even worldwide there is an unprecedented issue with illegal drugs and pharmaceutical drugs, unregulated untaxed and often offering an income that most employers can’t compete with, (Buxton, J, 2009). Although a very controversial subject the positive impact that safer drug consumption facilities that are being implemented around America and Canada with recent steps being pursued by Scotland, (The Scottish Government, 2019). There have been noted improvements in the local environments of these centres benefiting from improved antisocial behaviours and reduced drug taking in public places a study carried out in 2012(Watson, T et al, 2012) has suggested that centres like these are welcomed if managed properly.




























[bookmark: _Toc1090642689]Conclusion
Throughout this report it is evident that Llanelli has come from a heavily industrialised town that had an influx of population to work in various industries over a 100-year period, post war export and importation became cheaper, and the norm led to the decline and closures around the area not helped by the closure of the North Docks in 1951. Stakeholders within the town are the elder generation and the unemployed, with very little employment opportunities. Carmarthenshire County Council and investors make the ultimate decision on opportunities within the town. 

[bookmark: _Int_9ny1dE2u]The Coastline that's replaced many factories along with an accredited golf course in Macynys are benefiting from regeneration while the town centre suffers. Historic buildings have been redeveloped as attractions with the town however there is very little publicity around these leading to lack of knowledge of recreational activities. Llanelli is going through some regeneration there are many empty properties left unoccupied and derelict attracting a certain type of clientele into the town. The outskirts of the town are receiving vast amounts of regeneration with the new Pentre Awel development that is going to include a school wellbeing centre and medical research centre.

Regenerating Llanelli town centre needs to happen sooner rather than later by categorising areas into zones so there is no effect on businesses who are established when works are being carried out. Creating aspects of a 15-minute town is beneficial to Llanelli, it will never return to the town centre it was renowned for but providing art and entertainment activities will give it a new purpose where businesses can thrive. Marketing is an essential aspect of this design by brand recognition making Llanelli distinctive from any other town. By removing public drug taking and reducing antisocial behaviour related to drug activity would dilute crime rates and make Llanelli a more comfortable atmosphere. 
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