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Executive Summary
The purpose of this report is to analyse three different development vehicles, finding out how they work and the theory behind them. It also looks into how these theories can be used within an organisation and whether or not they benefit the organisation and the individuals within it. 
The researcher has also created a PDP highlighting the specific skills and knowledge required to open up a food chain restaurant. It also looks at what options are available to the researcher to achieve these skills. 
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Introduction

This report will look at why using development vehicles is important for a workplace, and the affects it has on both the individuals and the organisations. As explained by Explore Talent (2019), continuous learning and development helps to organise and shape individuals into a team to successfully adapt to business changes. 
According to Ehiorobo (2017), the use of development models in the workplace help to reach an exceed the qualitative and quantitative standards of an individual’s or the organisation’s performance. 
There is also information about the possible benefits that these vehicles may have on individuals and organisations, and referring to case studies to show the implementation of development vehicles within an organisation and the affect it has on them. 
Lastly, the researcher has created a PDP to work on the skills and qualifications needed to open up a food chain restaurant. 




Main Findings
TASK 1
Three development vehicles that are available to an organisation to help individuals. 
What is motivation development?
According to MSG (2019), motivation development is key to ensure employee development. To maximise the chances of high performance, it is important to encourage employees to take part in conferences, seminars, or training. Employees can express themselves and show appreciation which will promote them to work harder. Sometimes, giving them more responsibility can help. 
An example of a motivation theory is the Herzberg theory. As stated by Tools Hero (2018), this is a two-factor theory and is about motivating people and job satisfaction. It states that job satisfaction relies on two factors, satisfaction, which is about motivation through recognition, performance and opportunities. Dissatisfaction was about hygiene factors and things that diss satisfied someone, such as work relationships, working condition and salary. 
Another motivation theory is the McGregor theory. Mind Tools (2019) mentioned that the theory was based around two theories that contrasted each other. It was about how a manger’s perspective on motivation affects employee productivity. These two theories were called theory X and theory Y. theory X refers to a manager’s opinion on people is that people just do no like working or are un- motivated. They believe in either punishing or rewarding employees to ensure work completion. Theory Y suggests that managers are more optimistic with positive opinions promoting trust and collaboration. They also look to provide development opportunities. 
In accordance to Tutor2u (2018), THE McGregor theory’s theory Y suggests that to motivate employees, individuals can be given more responsibility and rewards. This is similar to that of the Herzberg theory which as stated by Lumen (2019), motivation factors include recognition, growth opportunities and rewards. 
Differences between the two theories however, according to Paypervids (2016), is that theory X suggests that employees can only be motivated with money whilst Herzberg states that motivation can occur through recognition and responsibility.
Training development 
According to Mba Skool.com (2018), training is a learning process where individuals increase their knowledge and understanding on skills and concepts to the organisation. The idea is to improve employee performance and gain an understanding on the individual’s current position in the company and finding ways for progression. As explained by Business Jargons (2018), there are many forms of training, some of which are induction, safety and internship. 
As stated by V Skills (2019), the CIRO model is a training model which looks at the measurement before and after a training session. It consists of four stages. First is context, which is finding out and evaluating training needs, second is input, looking at the whole training process. Third is reaction, looking at how employees responded to the training. Lastly, there is outcome, which covers the training outcome. 
According to Blog spot (2013), another training evaluation mode is the Hamblin model of evaluation, which is a four-level process, reaction, learning, job behaviour and functioning. Each level provides crucial feedback that helps with progression towards the next. Hamblin believes continuous evaluation through all levels will help training continuation. He also states that a comparison between post-level results and pre level results should be made. 
Theodotou (2016), explained that the similarities between these theories is that both have specific focus on ‘reaction’. The difference is that Hamblin looks at how employees change after training, whereas, CIRO does not consider behavioural factors at all. 
Performance management development
According to Heathfield (2018), performance management is the process where a work environment is created allowing employees to perform in the best way possible. It allows continuous interaction between staff as a way of learning. A performance management consists of clear job descriptions, recruitment, meetings, provide training to staff and progression opportunities. 
As stated by Business.com (2019), Henri Fayol’s management theory is an example of a performance management theory, as it looks into fourteen principles of management, which was then concluded should be run in five ways. These were planning, organising, commanding, o-ordinating and controlling. The concept is management sectors within an organisation needs to consider and find ways to ensure employees perform as well as they can. 
Another theory regarding performance management is the Charles Handy theory. As Business Balls (2019), explained, this theory consists of four cultures that were thought to be different ways of managing performance and the organisation. These were task, role, power and person. Each had a different prospective of how performance should be managed. 
As explained by both Business.com (2017) and Business Balls (2019), both of these theorists agree that a reflection should be carried out to determine what is and what is not working. The difference, however, is that Fayol mentions to carry out further research for improvements, but Handy has no mention for improvements. 
Organisations and the vehicles they are implementing 
According to a case study on Employee Ownership Association (2017), it states that John Lewis follows a democratic network that allows partners to be involved in decision making. It suggests that John Lewis may have been following the Max Weber theory, which is about the power of decision making only to the person in charge. The case study mentions that employees now have a fair share on knowledge sharing, showing the implication of the Herzberg theory to increase motivation and productivity. 
TASK 2
Potential benefits of development vehicles in the workplace for individuals and organisation.
INDIVIDUAL
According to Grad Jobs (2019), personal development to individuals within the workplace helps the individual as it increases their productivity and the pride that they have for their work. Performances are improved and staff are more keen to keep their job they will also have more job satisfaction, feel appreciated and be more committed, providing more efficiency in their job role which could lead to promotions. As Skills You Need (2019) explained, personal development helps individuals to set goals and increase their potential. This can enhance employability views and increase confidence, and the ability to make effective decisions. Employees will also be able to recognise their own values and beliefs. ACCA (2019) stated that the implication of the Herzberg theory will help to consider factors that will keep individuals satisfied and motivated in their work, for example, providing opportunities, applying more responsibility and having regular appraisals. Tools Hero (2018) explained that to motivate an individual, they need to feel appreciated and be given recognition. It also suggested that job satisfaction will definitely lead to higher productivity which is not entirely true, as there may be external factors that affect productivity. 
According to a case study on Progression People (2019), a company who had come across new ownership identified key employees who were not motivated in work and their confidence in their career was very low. It was identified that a new personal development plan needed to be implemented to overcome these issues. They suggested providing the employees with coaching, which would re define their goal, discover beliefs and work on their confidence and self-esteem. All of which would result in employees being rewarded for their contribution at work. 
The case study shows that the CIRO model is in place. As stated by V Skills (2019), the model focuses on measurement that have been taken before the coaching began as well as after the coaching period is over. As the case study states, key motivators were identified after coaching was complete, allowing the organisation to make steady improvements over a timescale of six months. 
ORGANISATIONS
As stated by MSG (2019), the implementation of models for training, performance management and motivation reap many benefits for an organisation. It helps ensure employees fully understand their job role in accordance to the organisation’s goals and objectives, as well as provide a good relationship between staff and managers. Ultimately, organisation performance is improved, employee turnover is reduced, loyalty is increased, there is more productivity from staff performance, there is no communication barriers and there are cost advantages. 
According to CIPD (2018), performance management and appraisals help HR and other managers to achieve their business targets as well as increase productivity, profit and other things, all whilst ensuring employees are correctly trained and guided. Ensuring there is fair treatment and equity and creating options for additional learning resources, helps portray positive business practice for the organisation which will all build the reputation. 
EDUCBA (2019), mentioned that the Equity theory can be implemented by organisations as a way of increasing motivation. It is a business tool that helps to evaluate employee satisfaction, productivity and find ways to improve these factors, all of which help to achieve company objectives and goals. An example of this is through regular appraisals. 
In reference to a case study from Progression People (2019), due to an organisation receiving two new contracts, the staff became anxious and many decisions needed to be made for efficient growth management. Through consistent coaching and additional training, an establishment between the staff goals and company plans needed to be drawn. Team work was improved, defining targets and growth. It also provided staff with more confidence. This resulted in a positive transition for the organisation for the organisation in preparation for the new clients and the services that was due to be displayed. 
This case study has shown the implication of the Maslow’s Hierarchy of Needs model, which as explained by McLeod (2018), is a five- tier model, with each level consisting of the different level of needs that need to be satisfied before going up to the next level. In accordance to the case study, the organisation aimed to fulfil the basic staff needs, working their way up the model until all factors were fulfilled. This helped to ensure all staff were satisfied and motivated, receiving the training and guidance that are needed as they progressed. Organisations can only be successful if staff are receiving the correct level of motivation and management. 













TASK 3
PDP
As stated by Top Universities (2019), a personal development plan is a continuous process that helps to improve the skills and knowledge required for the workplace. It consists of action plans to help achieve these targets. It looks into the different types of skills, and work on any training or coaching sessions. 
The researcher has drawn up a personal development plan to come up with plans and targets to help achieve the skills required to open up a food chain restaurant in the future. 
Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
	     Food hygiene:  As explained by Patil (2017), excellent food      hygiene is crucial when working around food and preparing it. Cross- contamination is one of 	the biggest causes of food- poisoning , so knowing how to stay clean is crucial. 		      As High Speed Training (2019) states, once the researcher completes the course and passes assessment, they will receive a quality assured certificate the following working day.		       High Speed Training (2019), offer an online ‘Food Safety & Hygiene Level 2 course for Catering’, the course consists of interactive exercises, written text and videos for various learning options. Information regarding legal responsibilities and safety hazards will be provided. 		      High Speed Training (2019), has mentioned that this certificate can be used immediately, allowing researcher to work round food in compliance with rules and regulations. The course should be renewed every three years to stay updated. 
      Improve timemanagement skills:	 Monster (2019)	explained that good time	 management skills is very important in meeting deadlines, delivering food on time, managing problems and planning time effectively. It stresses the importance of dealing with unexpected disturbances without compromising customer service.			  	    Marie (2019), states that effective time management in place will result in individuals making more use of their day, experience and stress relief. 		   	   As stated by Recruiter (2019), there are several different apps for managing time effectively. These apps assist in increasing productivity and making sure delegated tasks are completed. 		 	     According to Skills You Need (2019), the researcher must prioritise tasks to give importance to work that needs immediate attention and carry out necessary actions to complete it. 
	      Improving problem solving skills:  Career Building (2017), mentioned that creative problem solving skills is very important in a restaurant, as it requires creative solutions to ensure pleasing customers whilst helping the company at the same time. 			      CMOE (2019), states that these activities will encourage the researcher to do more strategic thinking and train the brain to explore ideas. 		      According to CMOE (2019), one way of improving these skills is to play brain- boosting games such as rubiks cube and sudoku. These games require solving problems backwards, requiring more critical thinking about all actions taken. 		      Wiki Job (2018), explained that to show effective probe solving skills within the workplace, the researcher should first define the problem, find alternative options, evaluate the implications of these actions and then action out the most appropriate one. 
      	      Improving interpersonal skills:  Indeed (2019) explained that it helps adjust personal approaches to other people and improve team working skills. It is the ability to complete tasks well whilst maintaining high	quality communication. 		 As stated by Mind Tools (2019), analysing emotional intelligence will raise self-awareness and self-regulation as well as increase motivation.  		Mind Tools (2019) suggested carrying out an emotional intelligence quiz which would point out weaknesses and help take responsibility for  actions of improvement. 		Wise Step (2016), mentioned that the researcher needs to show recognition, be considerate, settle conflicts and communicate well. 
	     Increase leadership skills: Elevation Networks (2016) 	explained that to leadership helps portray the ability than an individual can motivate, promote teamwork and co-ordinate properly, finding new ways to complete tasks. 		Udemy (2019) stated that on completion, the researcher will receive a certificate. 		Udemy (2019) offers practical 	leadership skills courses that will help understand leadership techniques and theories. 		According to Onpoint Consulting (2019), to further develop leadership skills for better implementation, the researcher should carry out self-evaluations to determine which actions were successful and the areas that need improvement. 

	Improve team working skills: Service That Sells! (2018) stated that it is crucial for employees to learn and important skills required for the job. It enables smooth management increasing morale and reducing staff-turnover.		The University of Kent (2018) mentioned that after completion of course, the researcher will be given a score which would determine what role they play within the team. 		The University of Kent (2018) offers a free quiz on their website consisting of twenty-eight questions, helping analyse group work. 		According to Chron (2019), a good way of portraying good team-working skills is through an activity called ‘Build the perfect team members’ which is about working on each other’s strengths. This shows collaboration. 











Conclusion 

To conclude, the researcher has found that there are many benefits of personal development of individuals within the workplace for both the individual themselves as well as the organisations. There are many different development vehicles that can be implemented into the work field, all of which have different approaches but have the same target, which is to improve overall performance of individuals. The McGregor theory is a good motivation model to implement the findings for factors that affect motivation as it consists of two contrasting theories which look at different forms of motivational factors. As paypervids (2016) stated, whilst McGregor’s theory X claims that motivation is mainly through money, the Herzberg theory claims motivation comes from responsibility as well as recognition. Training is a very important aspect for both individuals and organisations as mentioned by MBA Skool.com (2018), training is the process that helps individuals enhance on their knowledge and learn new skills that will help them do their job better and more efficiently. 
The implementation of personal development has shown to benefit individuals and organisations as the better employees perform, the more profit the organisation will gain. As EDUCBA (2019) stated, satisfying an employees’ needs will make them perform better and be more committed, which will help to achieve company goals and objectives. 
The PDP that that the researcher completed showed that there are many different transferable and soft skills that can be improved to aid with food chain restaurant businesses. It has also shown the different types of training and advice that is available for individuals to improve. 
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Appendix

NDA Organisation presentation
INTRODUCTION
Hi, my name is Foysal and as a team, we will be discussing the definition of motivation and how its perceived in the Maslow’s Hierarchy of Needs theory. We will also be looking at how the NDA organisation implements this theory into practice. We will also talk about how motivation helps the progression and productivity of a business. 
I will be discussing the Maslow theory and going through the model that was designed regarding the theory and how it links to motivation.
So, what is motivation? Motivation, as defined by Study.com (2019), refers to the level of interest employees or an individual in general has, regarding their performance, whether they are happy with it or not. An employee who is highly motivated is more likely to have a high level of productivity and job satisfaction. 
As explained by Business Balls (2019), the Maslow’s Hierarchy of Needs model was created by Abraham Maslow in 1940s-1950s. The idea of this model is to help gain a better insight into motivation, and how an organisation can work to improve the work environment to maintain it. 
Maslow’s model consists of five stages, which was later increased to seven by other researchers. 
Looking at the original Maslow model, the lowest stage as you can see on the diagram refers to all the basic needs an individual has, such as food, drink and shelter. Then one level higher, we have factors such as security, stability and limits. This level consists of safety needs. Above that is belonging and love needs, which is work relationships, family and affection. Responsibility, reputation and achievement falls in the esteem needs and is then the next level up, and at the top of the model which is the self-actualisation which is fulfilment and personal growth. 
According to Maslow’s theory, only when the model’s lowest level of factors are addressed and satisfied, will an employee feel more motivated and dedicated towards the performance they display regarding the factors higher in the model. They will work harder if all of their needs are catered for, increasing their motivational levels along the way. 
Hammond (2019) explained that Maslow’s theory suggests that in order to increase a person’s motivation, all of their needs need to be addressed, and that if the important ones are left un-cared for, the motivation required for the higher needs cannot be improved. 
One of the advantages to this theory is that it provides an opportunity for employees to grow and better themselves, creating a path for them to follow with the guidance they receive to strive towards higher needs. 
Parikh (2018), stated that there are limitations to this theory. One of which is that all individuals think and work differently. Whilst some may give their basic needs more priority, others may only look for status and respect, which would mean that motivation cannot always be improved in the order that the theory suggests. 

Seminar (performance management and case study)
How does performance management help an organisation to improve their employees?
According to Fernandez (2017), performance management help employees gain a better understanding of the company and the expectations that their managers have. Managers do not need to spend a lot of time micro-managing their staff, meaning they could use this time to find ways of helping their employees. With the regular meetings it reduces the build of any misunderstandings or confusions, leading to happier staff. It also gives managers the opportunity to discuss and set goals and arrange any training for employees based on the discussions that take place between them. 
As HR Technologist (2018), stated a performance management helps organisations assess how well their employees are doing and working out how well their employees are doing and working out what is and is not working. Ensuring that they encourage their employees to stay productive, happy, and fully trained are all ways of working towards company goals. 
 Hearn (2018), explained that performance management sessions help an employee receive the reward and recognition they deserve. Employees that receive this feel more happy in their work environment. It also helps to keep employees engaged, which will help to increase their productivity at work. 
According to CIPD (2019), performance management helps a manager connect with their employees, showing support along the way. This helps the organisations as evidence as shown that to drive performance, social cohesion is vital. 
(social cohesion refers to a group of people working together willingly in order to achieve and improve). 

Case study 3
Employer: According to Key Business Advisors (2019), the first step to this counselling meeting is to advise the employee about the situation. all detailed information regarding the mis conduct needs to be relayed so that the employee is aware of what is going on and what is expected from the meeting. 
A written confirmation needs to be given which states the date and time of the meeting. This should be done discreetly to avoid employee feeling uncomfortable in front of others. Providing this information on paper allows both the manager and employee to prepare for the meeting and ensure they are available to attend. 
The manager must advise the employee that they have the right to bring someone with her to the meeting for morale support. 
The manager should fill out the performance counselling form before the day of the meeting, adding in as much detail as possible. According to Breathe (2017), the form will allow the employee to write down their strengths and weaknesses and also what they feel may be stopping them from following rules and reaching their top potential. 
Before the meeting, the manager should have a list of the concerns and questions they wish to raise with the employee and ensure there is pen and paper ready to record the discussions in the meeting. Employees should be advised of this. 
As stated by Harvard Business Review (2019), upon starting the meeting with the employee, the manager should not go straight into the concerns, but instead ask the employee about how well she thinks she is performing. This will give them the chance to voice their opinion as it is a two-way conversation as well as feel comfortable. 
The manager can ask the employee about her understanding on what the organisation expects from her and how she should be working to achieve them. If the employee forgets to mention the key factor which is about the opening not mentioning the opening statement provided for all the employees to follow, then the manager needs to politely state this to her and inform her that this is an issue that needs to be looked into. 
At this point, the manager can also briefly inform the employee about the importance of the statement and that all staff must adhere to it to ensure fair treatment for everyone. All company rules can also be mentioned at this point too. 
The manager needs to find out about what the employee wants, which in this case is that she knows she can make lots of sales and wishes to continue working her way to ensure she continues to achieve her commission. Understanding the matter from the employee’s perspective will allow the manager to connect to her goals. This can be achieved by praising her on her work and achievements she achieved so far, and provide assurance that the company has faith in her to continue excelling in her work even by following conduct. 
Once the meeting is coming to an end, create an action plan with the employee, where both the manager and employee agree on ways for improvement. This action plan should be made SMART to ensure that the expectation is specific, goal can be achieved in the time frame stated, can be achieved if she works hard, this is a realistic goal if changes are made this should then be followed up with the employee after the agreed period of time. 
As Mind Tools (2019) explained, if the employee still does not comply with the rules, the employer needs to clearly explain to the employee that we may need to change their position in the company, and if that does not work then we may need to release her as a last resort. 




Tesco presentation
Introduction 
Tesco PLC (2019) states that Tesco was created by Jack Cohen who opened his first store in 1929. Back in 1919 when he was initially selling groceries on a little stall, he believed in selling affordable food that was available to everyone. This core value is still input in the Tesco stores today. 
Their core purpose is to help customers with easy living and receive more quality in life. their core value which is to ‘act responsibly for their communities’ and to understand their customers, helps to achieve this purpose. This is achieved by ensuring all staff work as a team, respecting each other, and sharing experience and knowledge. 
We will be looking into various definitions regarding the differences between training and development, looking at how Tesco and their staff training has been affected by customer expectations. We will also discuss how Tesco works on employee development. And lastly, discussing Tesco’s training programme. 
What is the difference between training and development?
According to Key Differences (2019), training refers to the process where those getting trained learn the specific skills that are needed for the job, helping them understand what the job requirements are. Development is a training that is aimed at current employees who are doing well. It is a continued process where managerial staff enhance their knowledge and conception. It allows them to become more efficient and improve performance effectiveness. 
As explained by Morrison (2015), training is usually a short process which requires guidance to individuals to improve and/or gain the skills required for the job.  The aim is to increase productivity and improve quality. Whereas, development is more of a long process, which usually involves education in theoretical and philosophical concepts. It aims to develop relationships, particularly within leadership, and gain a wider knowledge. 
Game Learn (2019), states that training teaches an individual all the skills and knowledge that is required to work within the company within a short period of time. Development is more long term, and is a continued process helping professionals develop and improve themselves to prepare them for a higher position within the company, which will come with more responsibility. 
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