 
          
CRITICAL THINKING OF AN ORGANIZATION
Asda



Introduction
This report is a critical analysis of management theories and investigate if they are relevant to Asda. It provides evidential information of the impact of theories with values, beliefs and attitude of Asda’s organization. It investigates the impact Asda’s value’s and culture has on its employees and if employees are more productive once the organizations values are set. 
In detail the report will identify and analyse the specific management theory for Asda. This is done by investigating the management theory used in Asda and explaining its strengths and weaknesses, evaluating its effectiveness based on the organizations culture. The report will identify and compare classical and modern management theories and will explain in depth how they work and who they work in the best interest of. There will be an explanation on the researchers values and beliefs to find if they would be suited to work for Asda. 












Main Body 
Management theories are vital in an organization to be able to manage and control the balance between the needs of the employees and the organization. Without this there is no structure or routine for both employers and employees. Management theories address various aspects of management from effective managerial decision making, employee motivation and increasing productivity for the organization. Understanding management theories helps the manager to be effective in their management roles. 
“Modern management theories help businesses maximize production by using human resources to their maximum potential”. (C. Robert)

Asda 
Asda is an organization which is one of the UK’s leading supermarket retailers.
Asda’s values are, 
“Respect for the individual”, this is Asda’s extremely important value and is involved with everything they do. This value refers to the employers, employees, customers and any other surrounding connections with the organization. 

“Strive for excellence”, meaning to aim for the best results. Asda want their employees to have a high standard for their work to deliver excellence by continuously working on themselves.   

“Service to our customers”, customer service is about exceeding expectations, and this value of Asda states that good customer service is important to them. How the customer is affected is a priority. 
  “Asda’s values shows what the company have confidence in which includes,
‘Respect for in the individual, quality and costumer service”. (UKEssays)

The Management theory used at Asda is, “Maslow’s hierarchy of needs”. 
Maslow’s hierarchy of Needs, was developed by ‘Abraham Maslow’, in 1943. It is a theory of motivation and is a very popular theory used by many organizations. It states that people are motivated by 5 basic categories of needs, 
“Maslow's hierarchy of needs is a theory by Abraham Maslow, which puts forward that people are motivated by five basic categories of needs: physiological, safety, love, esteem, and self-actualization”. (Thoughtco)

1. Psychological
2. Safety
3. Love
4. Esteem
5. Self-actualization

The strengths of Maslow’s theory are that it helps Asda focus on the wellbeing and needs of its employees and customers. It has a motivation system and guides the organization to be fair by offering bonuses, having time for their staff members and rewards to recognise their hard work. 
“Perhaps the real strength of Maslow’s hierarchy of needs is that it helps us focus thinking about the subject of needs and motivation generally”.
 (J. Uebersax)
This builds their self-esteem to know they are capable of the tasks set. Maslow’s theory also helps Asda to psychologically improve its employees by encouraging positivity to help the employees to strive towards the organizations and their own personal objectives. Using personal motivation will show how the individual works best. Eventually will result in them finding who they are and how they work as an individual and allows them to find self-actualisation. 
“Abraham Maslow's theory of self-actualization contends that individuals are motivated to fulfill their potential in life”. (C. Vinney)
According to Asda they try to continuously keep low prices and good quality for its customers. 
“Chief Customer Officer Andy Murray explains how we reached the decision to say goodbye to an old friend – and invest more in lowering prices for customers”. (ASDA Supplier)
Asda also states its service to their customers is important to them.
“Putting customers first in our decision making has ALWAYS been at the forefront of our thinking in Asda”. (ASDA)

The weaknesses of the Maslow’s Theory are that it does not prioritise the individuals cultural or social differences. This could have a negative result from employees because their beliefs are different to others and the Maslow’s theory may go against their beliefs and values and prevent their motivation to work.
“The biggest disadvantage of this theory is that not all individuals think in the same way hence for some individuals social affection and respect is more important than safety needs”. (V. Parikh) 
Because the theory does not prioritise the culture and social differences of everyone, the motivations theory highest needs will not be met. 
“Therefore, research supports the notion that Maslow's hierarchy may not accurately represent individual needs in a collective culture”. (S. Subedi)
This is due to the lower needs to be met first, but due to the barrier Maslow’s theory has with equalizing culture and social differences, it makes it unachievable. Although Maslow’s theory does not focus on this, one of Asda’s values is to “Respect the individual”, which shows that Asda to not follow the theory completely.  

Scientific Management Theory
According to Fredrick Taylor, his Scientific Management Theory (Taylorism) approach was to conduct businesses or affairs by standards established by facts or truth gained through systematic observation or experiment. The term “Scientific management” refers to Fredrick Taylor and his disciples’ work due to their approach to classical management. It is no longer used in management but is respected for its guidance and value. The scientific management analyses and synthesizes workflow. Its main objectives are labour productivity and economic efficiency. 
“The Scientific Management Theory is well known for its application of engineering science at the production floor or the operating levels”. (Business Jargons)

The principles of the scientific management theory are,
1. Science, not rules of the thumb. 
This meaning, that it cannot be flexible. It states there is only one way to resolve or follow a situation.
2. Scientifically train employees. 
Employees are not to be self-taught; they are all to be trained in the exact same way as other employees and not wanted to think for themselves. 
3. Ensure most efficient ways of working are used 
To ensure this, worker production would be monitored continuously to ensure it is working efficiently. And to co-operate with the employees to retain them and ensure they are constantly following the most efficient way to perform their job role.
4. Divide work between managers and workers
Dividing the work equally ensures the managers and employees have the same amount of the responsibility, none have more than the other which works as fair.
5. Pay based on results. 
Depending on the results of an employee’s work will determine the results of their wage, bonuses, raise, entitlement. Their positive work results will show a better result in the employee’s pay. 



Advantages and disadvantages of Fredrick Taylors Scientific Theory 
 	[image: ]
As shown in the table created is evidence found of the comparison between advantages and disadvantages of the scientific theory. Looking at a selected few, the advantages are the structural and controlled patterned behaviour that does not allow any other routes to be put in place. This will prevent miscommunication between employers and employees to do with a specific job or task as they are all trained with the same information and strategies. 
Good working instructions allows the employees, again, to know exactly what they are doing which decreases the chance of inaccuracy. This gives the organization strength to run smoothly to benefit its customers with the result due to no mistakes. 
“The scientific management theory is responsible for enhanced production as it concentrates on steady improvements in business operations. There is fruitful cooperation between managers and workers and hence enhanced teamwork achieved”. (Wisestep)

Some of the disadvantages of the of the scientific theory such as management taking control, because of the one-sided instructions of this theory used. The employees cannot have a say in how they feel they work best, there is only a one-way path to follow. 
“The system can be successfully implemented only with the heart felt co-operation of the workers. If they fail to respond favorably, the system shall fail to bring the desired results”. (Accountlearning.com) 

This does not work for all employees as everyone will work differently, this will turn into stress and loss. Which can lead to unemployment. 
This theory has no leniency and when applied in an organization, it will be difficult when all employees work differently. The theory lacks motivation for the employees, people are all motivated in different ways, whether it be pay, entitlement, recognition etc. 
It also lacks communication skills, although it may be the same, clear instructions for all employees. It is a one-sided instruction because Fredrick believed that one person’s directions should be implemented. Meaning, that employees could not discuss what works for them and not just for the company. There are several types of learners such as kinesthetic, verbal, social, visual, logical etc. Without communication from both parties and only using the scientific theory, this was undetectable. 

One similarity was found in the scientific management theory to Asda’s way of working, which was efficient productivity. Asda strive to keep their customers happy by providing low prices and good quality products and services. The Scientific Management Theory would not work for Asda as they use motivation to guide their employees rather than telling them what they must do without any input. 




Contingency theory 

The Contingency Theory was created by Fred. E. Fielder in the 1960’s. It was one of the first situational leadership theories. Fred’s purpose of this theory is that a leader’s effectiveness results, show by how well their style of leading or training is in a current task. It enables the employer to make a specific decision depending on the circumstance of the situation. The theory enables the employer and employee to work and learn in a way which works best for them if it is still realistic to reach the organization objectives. 
 “The Contingency approach is a management theory that helps the manager to adopt the best management style is dependent on the context of the situation”. (commerce mates)

The advantages of the Contingency theory, is that it can adapt to each problem or situation and have multiple ways of solving the issue or completing the task. There is no specific strict way of doing anything. The employer will strengthen their skills and knowledge to be able to think of a realistic way they can deal with the situation and for it to work. 
“Advantages of Contingency Approach to Management Contingency approach is dynamic in nature. Contingency approach helps the manager to enhance their leadership and decision-making skills”. (Commerce Mates)
This theory also allows employees the opportunity to learn but also have an input and provide their own ideas and opinions towards the current matter. It gives the employers and employees a chance to strengthen their problem-solving skills and the choice to work appropriately to their understanding and skills. The Contingency theory also helps to design the structure of the organization and plan the information decision systems.  

The disadvantages of the Contingency theory are that it can become practically complex. It has communication within the theory regarding it giving both employers and employees a chance to have an input in the task decisions. But this can lead to “too many chief’s and not enough Indians” if not used correctly and needs to be the correct balance. This will result in the practical part of the task to be complicated and confused due to, too many different inputs.
 “Contingency approach is basically reactive in nature. Sometimes the handling the situations become hard for the manager”. (commerce mates)

The Contingency theory lacks a structured plan and a lack of detail. There is not enough information on how to guide the employer on how to solve the situation. The theory is based on thinking for themselves which can have a massive effect if the individual does not know much about dealing with the specific situation or task. This could lead to negative results or the issue not being solved.

The contingency theory has some similarity with Asda’s chosen theory. It adapts around the employees to work better in their own technique of delivering work and ideas for problem solving. This gives the employees the chance to learn independently. Although this is an independent learning theory, it does not concentrate on the needs of employees. The Contingency theory has an element of motivation, but Asda would not be suited to this theory. As the theory they follow “Maslow’s Hierarchy of Needs”, has guidance as well as motivation and concentrates on the needs of the employee.
 
Barrett’s model 

The Barrett’s model was developed in 1996-1997 by Richard Barrett. It is the seven-level model that describes the psychological development of the human consciousness. It is a self-evaluation of a person’s values, beliefs and attitude and deciphers how they chose to control and live their own life. All individual’s consciousness work at certain levels and they develop in stages. 
“The Barrett Model is the breakthrough work of Richard Barrett. Inspired by Abraham Maslow’s Hierarchy of Needs and tested over more than two decades of real-world experience with thousands of organisations, the model identifies the seven areas that comprise human motivations”. (Barrett Value Centre)

The seven stages of the Barrett’s Model are:

1. Viability / Ensuring stability (financial stability)
2. Relationships/ building relationships (customer satisfaction, respect)
3. Performance/ Achieving excellence (quality, efficiency, productivity)
4. Evolution/ courageously evolving (transformation, empowerment) 
5. Alignment/ authentic expression (passion, integrity, trust)
6. Collaboration/ cultivating communities (community involvement, partnership)  
7. Contribution/ living purpose (vison, future generation, long term perspective) 

Applying the Barrett’s Model to the researcher. Their Values are a high standard of loyalty and honesty and to have strong independence. 
The researcher strongly believes that by having these factors and values, they can have a good standard of respect and control in their own life. In all scenarios such as work, education or general daily life; Loyalty, honesty and independence receives a lot of respect from others. 
The researcher strongly believes that independence is important due to having the skills and initiative to pursue things for themselves. Relying on another person does not always go to plan therefore the researcher believes they must have the ability and the skills to lean on themselves instead of others. The researcher feels that being independent also gives them a chance to help others who may need guidance in this area. 
Having values such as loyalty and honesty are always good to have but can sometimes be a downfall to be seen a weakness. Some employers and acquaintances may see it as too friendly or afraid you decline instructions or orders because of the loyalty.   
The researcher’s values come from their up bringing with family members who are strong characters, have hard-working ethics and respectable jobs in authority backgrounds. 

Conclusion 

It was found that Asda uses the Maslow’s Hierarchy of needs as it works best for the organization. Motivating the needs of the employees is one of their priorities to reach the organizations objectives. It was found that although this works for Asda and its employees, Maslow’s Theory does not focus on culture and social differences of the employee’s. Asda ensures that “Respect for the individual” is still implement in the organization although Maslow’s theory does not do this. 
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